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[bookmark: _Toc169101215]Introduction
[bookmark: _Int_zep6MGt3][bookmark: _Int_C7JqDUm3]Today, open grasslands and community parks can be considered one of the most important and precious resources within urban and suburban territories (Vasco, F and Oertli B, 2024). Parks are wonderful places to relax, play, exercise, have group events and activities, and appreciate the natural environment. Nevertheless, creating a new community park is a process that entails a few key steps and necessary actions, including community involvement, strategic management, and adequate communication. This report gives a detailed analysis for the stakeholders that could be involved in the development of a community park. Following this, a communication plan was created to ensure effective communication with stakeholders.














[bookmark: _Toc169101216]Community Park Background
[bookmark: _Int_romOSptd][bookmark: _Int_nuFnaZIZ][bookmark: _Int_LhtIIkdq][bookmark: _Int_6IrAM4n2][bookmark: _Int_oNJkw8wO][bookmark: _Int_PzhQZFjp][bookmark: _Int_m2xOrERr]This concerns the establishment of a new community park to be constructed with grant money. It seeks to act as a recreational place that shall strengthen the community spirit, improve health, and support the need for environmental conservation. Some of the facilities that will be included in the park are children’s play areas, nature trails, cottage gardens, watching the lake and areas for holding picnics. This project will benefit various stakeholders, such as people living in the region, relevant government authorities, environmental organizations, and commercial undertakings. As the above example demonstrates, it’s always necessary to perform a stakeholder analysis and establish a relationship matrix to meet the interests of every subject and achieve the project goals (Vasco, F and Oertli B, 2024).












[bookmark: _Toc169101217]Community Park Objectives
To summarize, the main purpose of the community park intervention is to develop an effective open space for physical activity and leisure that addresses the needs of the community and their responsibility to the environment. The social aim of the project is to create a lively, friendly, and sustainable park that may become a common place for people for rest, recreation, and communication. The project aims to improve people's standard of living, promote environmental conservation standards, and promote economic development in the region through an influx of tourists and investors.














[bookmark: _Toc169101218]Community Park Vision
[bookmark: _Int_3FBMe7Uj]Our main goal is to facilitate recreational and physical activities for people of all ages and physical abilities. Some of the sustainability measures include using native plants in landscaping, using water harvested from the roof for irrigation, and using efficient lighting.

















[bookmark: _Toc169101219]Identification of Stakeholders
[bookmark: _Int_nw4in8Ch][bookmark: _Int_d3xnCVh7]When conducting stakeholder analysis, you consider all the parties that may have an interest in the project (Varvasovszky, Z. and Brugha, R. 2000). The parties that are affected by the project are equally considered as stakeholders. This community park project includes the following key stakeholders:
a) The primary beneficiaries who will use the park for recreational purposes are the target population.
b) Local government: It is the responsibility of the municipal government to provide the space, obtain permission, and oversee the structure's maintenance.
c) Environmental groups: Want to make sure the park will contribute to the concepts of sustainability and diversity
d) Local businesses may receive help from the increased traffic volume and potential business opportunities.
e) Schools and Educational Institutions: It also shows who may use the park for educational and recreational purposes.
f) Construction contractors are responsible for the construction of the park.









[bookmark: _Toc169101220]Stakeholder Analysis
[bookmark: _Int_SGE0PLvp][bookmark: _Int_E4cmnJTn][bookmark: _Int_9V5GvR26][bookmark: _Int_3THCsque][bookmark: _Int_SXFbVb0W][bookmark: _Int_ROwFMvcy][bookmark: _Int_QFMpI5sX]Stakeholder analysis is indispensable to project management because stakeholders' interests, powers, and expectations must be managed in order to guarantee the project's success. Stakeholder management is central to project success because it helps to identify and manage predicted and emergent issues (Węgrzyn, J. 2022, 1570). Key stakeholders are determined using the stakeholder mapping criteria, which include interest, power, and potential impact. Therefore, in order to identify the roles, interests, power, and impact of these several types of stakeholders, the proper approaches to engaging them can be taken for successful project outcomes (Zingraff-Hamed, A. 2020) 














[bookmark: _Toc169101221]Local Government Officials
Given that the community park is a local development project, local authorities, which include the city council and other planners, have the responsibility of endorsing the park, distributing financial resources for the development process, and supervising the project. These include concerns relating to public policy and policy fit, cost considerations, and the assessment of the benefits that the public will derive from the project. They are critical in providing permits, funding, and ensuring that the organizations follow the local laws (Eneh, N.E. 2024).
Furthermore, the local government officials are influential and have a great impact on the project. These are the officials with supreme power over resource allocation and decision making. Therefore, they have a significant impact on the project, as they have the ability to adjust the project's timeline, scope, and public perception.
[bookmark: _Int_S3QfgNDN][bookmark: _Int_3id006Hp] In order to support steady engagement strategies, documentation and reporting are key (Prado‐Lorenzo 2009). We will be required to provide well documented regular reports to the council during the prompt meetings. 









[bookmark: _Toc169101222]Community members and Community-based organizations
The community residents and neighborhood associations are the park's primary customers and direct beneficiaries. People have a self-interest in how the park will benefit them, improve the quality of life in the surrounding environment, and affect the value of properties in the area (Zhang, X. 2023). This is because they are interested in safety measures, whether the compound is easily accessible or not, and the facilities that are in place.
[bookmark: _Int_Vpomw83k]Additionally, even though this group of stakeholders do not have very direct power over the formal procedures, their combined opinion has the potential to greatly change the outcome of a project. Community support in this process can help in the implementation of a plan, where negative feedback may result in changes to the plan. 
We have put in place a well-structured engagement strategy where we organize public meetings and forums with the goal of incorporating public input into our decision-making processes. We interview them to identify their preferences and the issues they are facing. This is another platform that we use to keep our clients informed through newsletters and social media feeds.









[bookmark: _Toc169101223]Environmental and Conservation Organizations
[bookmark: _Int_4WzAfu25][bookmark: _Int_69QeWJnH][bookmark: _Int_7IHFSofx]It is the role and sole responsibility of non-governmental organizations that deal with environmental and conservation issues to advocate for the right implementation of the park's development in such a way that sustainable practices are undertaken, natural habitats are preserved, and general biodiversity is improved (Ackers, B. and Adebayo, A. 2024).
[bookmark: _Int_8elekgIv][bookmark: _Int_jrMRThYm]It is important to note that these organizations have the influence on lobby on behalf of the people and launch campaigns in order to change the general perception of the public and, eventually, the policy on the matter at hand. Their influence varies from medium to high. 
To strategically engage them, it is crucial to set advisory committees which are a common way of involving people with disabilities in the decision-making processes and management of various organizations and institutions. Such can be achieved by organizing common seminars and other educational activities.











[bookmark: _Toc169101224]Recreational and Sports Groups
The facility community use includes recreational and sports groups that need the facilities and infrastructure that the park will provide, such as fields, courts for various sports, and trails. They strive to make sure that the park provides for their activities, such as playing organized sports, casual recreation, and any other form of physical exercise.
The recreational and sports groups are limited to a moderate level based on advocacy and organized engagement in official consultations (Lu, P. and Wang, C. 2024). They are essential in the sense that people who visit the park will access and use them as expected and remain functional.
[bookmark: _Int_PsZztvdp]As a part of strategic engagement plan, having focus groups and workshops are a suitable and comprehensive method of identifying client requirements.












[bookmark: _Toc169101225]Educational Institutions
[bookmark: _Int_oMyl0dNm]Schools, colleges, and universities can visit the park for study tours and any research they may wish to undertake. Further, their outreach is average, mainly in terms of collaboration and educational initiatives. The influence is medium to high, as their presence can increase both the park's educational value and its application. Still, we are exploring the possibility of developing educational programs and resources within the company with the help of schools.















[bookmark: _Toc169101226]Developers and Construction Companies
[bookmark: _Int_o6Iq4Xiw][bookmark: _Int_2FNnWziJ][bookmark: _Int_7Q2hUrAN]The developers and construction companies are responsible for the physical construction of the park. They display a desire for well-defined projects, their schedules, and cost estimates. This role significantly enhances their influence, particularly in project management. These aspects are most important because they directly affect the park's quality, safety, and completion. It is well understood that contracts must be more formal and that expectations must be communicated clearly.















[bookmark: _Toc169101227]Landscape Architects and Urban Planners
[bookmark: _Int_wkMazW8m]Landscape architects and urban planners are responsible for creating parks that are not only functional but also attractive, designed to accommodate various users over time and with respect for the environment. Additionally, the impact of the architects and urban planners is immense since they figure out what the park looks like and how it will work.
Holding design workshops is a major strategy for the success of the project. The design of the park should undergo a regular review and feedback process. To achieve that, we incorporate the outcomes and feedback from the inhabitants into design iterations.














[bookmark: _Toc169101228]Communication Plan
[bookmark: _Int_ElT47GG5]Communication is crucial in the execution of the community park development project since there will be frequent interactions among the project stakeholders. When developing a communication plan, it is always crucial to consider the stakeholder map and understand that every stakeholder group requires information to be delivered in a format that they would be comfortable with and within the set time limit. Having a clear communication plan is an effective way of engaging stakeholders as you respond to their queries in the best way possible (Jha, A.K. 2024, 177-194). 
[bookmark: _Toc169101229]Communication Objectives
[bookmark: _Int_VT7NpSE4][bookmark: _Int_xJY5B9GN]In developing the communication plan for the community park development project, the following objectives must be met to ensure the stakeholders’ awareness, participation, and concerns are effectively dealt with. The main aim for the communication plan would ensure that all stakeholders are informed about the project's current status, fostering their trust in the process.
[bookmark: _Toc169101230]Communication Strategies
Regular progress reports. Provide regular status updates on the project’s progress, including monthly and quarterly reports that present the current state of work, accomplished steps, and planned actions. These reports can take the form of electronic mail newsletters or the project's official website.
Still, project milestone updates are another crucial communication objective. Make achievements known by writing articles or making posts on social media, the company's newspapers, encyclopedias, and magazines, or bulletin boards. A few tools, like timelines and Gantt charts, and other visuals, like infographics, can be helpful in developing a clear picture.
[bookmark: _Int_Fdi2o1Mk]Holding public meetings and open houses discussions is an effective communication objective. Organize regular shareholders’ meetings that would involve project managers and members to account for the project’s progress. These meetings can be in the form of, for instance, presentations, question-and-answer sessions, or even feedback sessions. 
[bookmark: _Int_PDlzqSoI][bookmark: _Int_ZHJhBUQ2]Furthermore, website and social Media updates are crucial. It is important to regularly support and complete the following tasks: You should maintain a project website and social media pages, where you can share photos and videos of progress as they are taken. Other forms of stakeholder engagement include blogs or vlogs from project participants.
[bookmark: _Toc169101231]Tools and channels
The communication tools and channels for this project include.
a) Email newsletters
b) Project website
c) Social media platforms
d) Press releases
e) Community bulletin boards
f) Shareholder meetings and public hearings












[bookmark: _Toc169101232]Conclusion
Therefore, when implementing the community park project, it is crucial to conduct a thorough stakeholder analysis to figure out the necessary measures for the project's successful execution. With the identification of stakeholders, the assessment of the power and interest they have in the project, and the identification of the possible challenges that may arise during the implementation of the communication strategy, the project would be in a position to engage the stakeholders, respond to the challenges, and implement strategies that would improve the living standards of the community and encourage sustainability.
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