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[bookmark: _Toc4756762]Introduction
The entire study emphasizes on the evaluation of a company through critical thinking. The paper will give brief sense of beliefs, attitude, values with its importance in an organization.  The study started with a background of case based on which it describes different part of business elements through critical thinking. Readers can differentiate beliefs, values, attitudes and understand what possible recommendation may need for a firm to be more advance, what types of strategy a firm can take based on its working situation.  An organization holds a formal structure, aims to create superior profitability by introducing business model. The objective of an organization is to maximize the value of the investment fund by the owner. The organisation has to take a lot of decision to extract value from its all level of activities. The idea of organisations should hold the capability of creating outstanding business opportunities. The success of a business or organisation depends mostly on how the board of authority is taking the decision to finish its activities. The more solid decision will be taken by the board of the authority, the better permanence will be accomplished by the organization. An organization is based on the solid logical ground. To incorporate an organization successful, the owner has to develop tons of critical thinking or reasoning. Considering the above fact, my organization name is Trip-Zip. Its operations on travelling. It is a travel agency company. My company address travelling event for both local and international tourist. With the advent of the tourism industry in the 21st century, the objective of my organization is to arrange a comfortable journey for tourist minded people to enjoy their desired place. My organisation holds a formal structure organise event potential tourist people. It aims to earn less profit providing the maximum benefit through our services.
Organizations which seek to create superior value must come up the critical thinking or reasoning at each stage of works. Critical Thinking, in a world, is the establishment of logical argument through a proper discussion, analysis and idea generation. Critical thinking or reasoning is addressed as the pillar of an organisation. An entity which can develop solid thinking or reasoning at each step of the organisation can create a successful and lasting business format for generating superior profitability. Critical thinking is to define as a solid reason behind making any matters. To provide critical reasoning for establishing an argument needs to analyse a lot of things this is related to the subject matter. Critical reasoning differs from individual to individual, the entity to entity. But all entity has to acknowledge critical reasoning is the best explanation of any subject matter. Critical thinking is a systematic way of analysing, reasoning explanation of different part of any subject matter from a different angle. Critical thinking plays a significant role in any organization to conquer higher value. All organization must analyse the work of their firms from a different type of angles, they have to provide a solid explanation accomplishing any objective. All these activities need to incorporate critical thinking
An establishment of critical thinking lead to pitch values, beliefs, attitudes in organization. Values defines as the quantifying or measurement of the activities which are performed by employees, stakeholders. Where attitude reflects the reaction of an entity due to the role performed by the organization factors. Last but not the list beliefs which is to be defined what organization clarify any circumstance? Is the activity positive? Or Negative? Etc. 
[bookmark: _Toc4756763]The case studies 
My organization name is Trip-Zip. The big idea of Trip-Zip is to the mind is a Traveller. the mind is a Traveller concept is a tourist concept. Trip-Zip organizes the event for travelling with the customer people who seek to trouble inside of the nation and outside of the nation. Tripp helps people to make a flexible journey. The product of my company is to provide a service. by providing service to the potential customers, my organisation's aim is to capture value. 
The Values which my organization holds in Working environment is given below. 
· The organization has the value of providing the equal right to all people from the different classes, 
· Organization always acknowledges the contribution which is performed by any employee and quantify the performance in terms of bonus or promotion.
· My organization ensure freedom of speech in their working areas.
Attitude which my organization holds in working area are given below: Attitudes refers surrounding activities which happened in my organization and impact on the behaviour of employees due to activities. 
· Corrective Attitude: my organization holds a corrective attitude toward the unexpected activities of my organization. Sometimes the activities of employee may not go with the belief of my organization, at that time organization make a corrective attitude for employee. 
· Positive Outlook: My organization’s attitude toward organizational environment is always positive no matter to what extent environment is impacted by surroundings. 
Belief which my organization holds in working area are given below
 Beliefs of Trip-Zip have a significant contribution to increasing the value of the organisation. Trip Zip beliefs changes of society comes through providing better services to potential stakeholders. The disctinctive beliefe of my organization is “WE CAN”. Such belief make us superior to prove value. Apart from disctine beliefs other belief of my organization are 
· Positive Appereance in any circumstance
· Be vissionary
· Serving customer with their wishes
Critical Thinking of my organization: Critical thinking means an ability of thinking rationally and clearly about a particular subject area. It defines what and organization should to do or what and organization should to believe. It is all about making a logical engagement which ensure the better outcome. The impact of critical thinking always bring positive output.  Following holds some critical reasoning of my organization.
· My organization trends to evaluate what potential internal factor which can immensely contribute performance of my organization.
· My organization critically evaluate the potential forces which can negatively impact on my firm. And develop proactive strategy to make a impediment between problem and organization.
· Organization successfully determines the need of potential tourist in their journey. It helps us to meet demand of tourist in future.
· Critical evaluation takes place on external analysis of the business, it describes external potential factor which can make impediment to render value.
· My organization continuously works on improving the better services.
[bookmark: _Toc4756764]The importance of values in the workplace 
A value is to be said as the measurement of the importance or worth a person holds toward something. Business values often reflects in the way what it does operate (Brookfield, 2014)
 E.g. Employees of my organization has ‘freedom of speech’, 
the benefit of having values in the organisation plays a significant role to attain the brand image compared to other competitors in a particular market. the benefits of having values in organisational given below. 
· It influences behaviour of Employees in My Organization: The most important benefit of having values is employees create positive outlook toward my organization. They take al assigned activities positively. Thus, having values in my organization influence the behaviour of employees and render superior benefit.
· It reduces crime/ deception: When an organisation provides values, Employees don't involve themselves to make any offensive activities. 
Example: When my organization provides value, it makes themselves to be loyal. From the particular point, employees don’t act of making any crime.
· Having Strong Values Bring Brand Image: When employees of my organization get freedom of speech. They imagine themselves as important part of Trip Zip.  From this point of view, they always represent my organization positively toward other people. Thus, it creates Brand image.
· Values create a bonding among employees in my organization: building positive values in organization make to cement the relationship between organization and employees. 
Example: When I express positive value toward my employees, they become much more inspired. And act in friendly manner, share what they feel. 
[bookmark: _Toc4756765]The importance of attitude in the workplace
An attitude refers the way of expression or what an individual applies  or expresses their values and belief, and What an individual expresses from an organization (Parozzi, 2014). For Example: My eployees feel immense inspired when they receive bonues. Here due to granting bonues they shows a positive expression toward organization
The main function of attitude is to direct the organisation's existing employment in a systematic way that renders to achieve the goal of the organisation. Each organisation of the world has to design its own attitude to conquer its a vision. Attitude has an immense impact on the organisation from both a positive and a negative side (Hoaglund, 2004). But on common thing is that having a proper attitude for an organisation is fundamentally important to run, direct the activities of an organisation.
The attitude that makes a positive impact on the performance of the organisation is given below


· Help My organization to Redesign the structure: 
When my employees express what they really feel about something and wish what it should have been? Then being owner of the firm, I can instantly change the scenery according to their expectation. Thus, providing employees a place for showing attitude brings a new shape in firm. 
· Solves Gap Among Employees: When existing employee express their feeling to me, I can clarify themselves about a matter. What should be? Why it is taken? And why they should react toward a plan. These explanations clarify their reasoning. And make a better relationship among working area. 
· Ensure transparency: When my employee get opportunity to share their inner word freely, employees know their mates may tell accurate activities to me. And so, they act work transparently. 
· Rise morality among employee: Having a proper attitude in the organisation is to make sure their employees our moral enough to work any activities. Because the guideline that is faith in the attitude of the organization prohibits employee to make any crime (Epstein and Rooney, 2017). 
As example, when I make an open the platform of sharing what an individual want to share? As a result, employees get opportunity to speak the truth. Which ensure to rise morality among employees.  
The negative effect of having an attitude in the organisation
· Risk of Job Security: As all employees of the organisation has to go under a system, they have to maintain a common guideline if they want to stay in the organisation. but it sometimes becomes tough to occupy with the environment by all employees. If anyone makes crime, he is to be revealed in front of me by other employees due to having positive attitude in my organization. 
As Example: When one of employee in my Organization charges extra commission from tourist, somehow tourist or other employee can identify the activity. Later thus activities are disclosed to me. And being owner, I can fire the employee. 
Thus, having tight attitude make job Risk
· The employee becomes dissatisfied: When activities of one employee is monitored by other in my organization, or existing employees always shows their opinion toward any activities, then extensive expression of attitude in the workplace become a burden for an employee or employee my dissatisfied why all thing are being share by employees.
[bookmark: _Toc4756766]The importance of beliefs in the workplace
A belief is referred to internal thinking whether it is true or not? Even it may consider as unproven or irrational. Beliefs refer to the assumptions that an organization hold to be right. When a firm utilizes its beliefs to incorporate any new decision, it takes assumption "the causal relationships which have been occurred in past, led to the belief today, and it may further use in the future. 
Example of Belief- organization believes their market share may rise by 7% after June 2019. 
The advantages of beliefs in my organisation: 
· Belief Turns Negative Forces into Positive Factors: A belief is what an organisation holds in its organization body (Berry, 2013). A brief can make impossible into possible. Because the way the assumption is taken in the mindset reflects to render a positive outcome. It doesn't care how much difficult a scenario is to achieve. 
As an example, when employee in my organization believe they can arrange a big event. Despite having difficulties, they can make it to organize at any cost.
· Helps to be visionary: In my organization please help to be visionary. because when we see that the cause and effect relationship of earlier, we can analyse what the probable future is waiting for us. From that particular point it becomes very easy for us to predict where we can reach 10 years later (Epstein and Rooney, 2017). 
Example, positive belief in my employees make themselves to set a vision. That is each member set to serve 15 events within a year,
· Belief Renders strength: A belief in my organization that is ‘WE CAN” sometimes make immense strength in working area. We believe from the perception of past, within the next 10-year Trip-Zip will serve a minimum of 2 million tourists. This thought makes us much more strength to run our activities. 
· 
 
[bookmark: _Toc4756767]Management Theories
Management theories is a body of study, consist of frameworks and guidelines that can be used in a modern organization to implement the activities properly. These theories are developed earlier by schoolers (Brookfield, 2012). Their scrutinization on several activities of organization developed a lot of management. The most important theories which are developed so far by the researcher are scientific Management theory, contingency management theory, system management theory, bureaucratic management, theory x andy etc. But the owner or entrepreneurship doesn't blindly follow developed theories by a scholar. Though owner or entrepreneurship acknowledges the importance of developing theories in their organization, at the same time the organisation uses the combination of theories and the practical business.
Being the owner of Trip-Zip, I also prefer to use the combination of business activities that are happening in current time and developed theories in my organization. Because I realize that theory always can't reflect the outcome of what actually I want. Despite that the two important theory of management that I always try to use in my organization.
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Figure: Management Theory (Bell and Waters, 2018)
Application of systematic management theory in my organization
Systematic management theory refers to an alternative way of planning and managing activities of an organization. According to the systematic management theory, the performance of the organization obviously depends on a number of factors. Where Employees are considered one of the most important elements in the organization.
The relationship between systems management theory with the organization's activities:
· Ensure Freedom: We provide employees freedom to make themselves to feel they are a very important part of the organisation. The main output of providing freedom will make themselves to be flexible in the working area.  As a result, they serve the tourist very cordially. They try to ensure the best service for tourist. 
· We keep our working environment free from bureaucratic complexities. The structure of my organization is designed in such a way which never make impediment to implement any activities. The main advantage of making a working environment free from complexities is No delay in decision-making. As a result, I see my organization's activities tend to grow very fast. 
· Keeping our customers happy through our service: We believe the most important part of success is to make a large customer base. To make a large customer base we must satisfy customers. Continuity of satisfying customer for a long period of time leads to establish a large customer base (Epstein and Rooney, 2017). From the assumption, we try our best to satisfy all the tourist who comes to us and ask for services. Service at a Glance 
[image: ]
Figure: Company services at a glance (Brookfield, 2012)
The above-mentioned activities within my company follow the general assumption of systematic management theory. all this part is equally important to generate good performance.
Another management theory that my organization follows is Contingency Management Theory:
The concept of Contingency management Theory is that a single idea doesn't bring the result of leading an organization in a superior way (Hoaglund, 2004). Contingency Management theory assumes that a single plan cannot win all the time. Because sometimes the plan may be a failure or it may collapse to accomplish the objective of a particular project. On that time, it needs a different plan to protect the situation. The fact is keeping an alternative plan besides the main plan is called contingency Management theory. Research on the top 100 company provides information that almost 90% of companies use contingency Management theory. Because all companies don't really only on a single plan. 
At each stage of operation in my organization follows a contingency plan. According to me, it is the saviour of an unexpected situation. When we see that the plan doesn't go with the situation, initially we step to introduce alternative plan toward the situation. one thing should be clear about contingency management plan is that contingency plan doesn't include mean keeping only an additional idea. It can be more than two ideas. 
The application of contingency Management theory in the Trip-Zip organization. 
It seems I need to clarify what actually I wanted to mean by at each stage of the organisation I must keep an alternative plan. By this line, it refers to when my employee work in my organisation, they are always asked to show what they have kept additional idea with the main idea? this process makes me assure that at each stage my organisation is mandatory following of keeping the alternative plan.
· Booking Service Facilities:  we always keep an option of cancelling the booking by tourist. The fact is when a tourist asks us to book any hotel on behalf of him, we booked on behalf of him. But we assume that maybe the guy would unable to join due to an unexpected situation. As an alternative plan, we offer the tourist to cancel his booking facility. Even sometimes we charge very little for cancelling his plan. 
· Changing Event Timeline: we provide tourist group to change event deadline if there is any unexpected environmental issue happened. We are not like an agent who likes to follow strict rules and regulation. Suppose a family booked to go Niagara Falls on 12 July, 2019- 18 July 2019. But when the time comes, the environment is not supporting to fly there. As a result, they may be given to blaming their fate. But on that issue, we offer themselves to change the deadline. 
· Keeping Tourist Guider: sometime tourist may be unable to visit alone. At the same time, it is very difficult for him to enjoy the place without anyone. Because the person doesn't know the place. On that situation, if the tourist asks us to provide any support. We instantly try to give himself a guider. Who will guide the tour?
· Keeping Alternative source of financing: In my organization, we always keep alternative source of financing. Because sometimes we need to arrange tour first and after finishing tour, we take charge from tourist. On this point, we have to keep surplus fund to arrange event. As a result we need to consider alternative source of financing.





The most advantages that we get from using management theories are given below:
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Figure: Advantages of management theories (Brookfield, 2012)
Superior Profitability: the management purity gives it the proper balance of occurring work with effectively and timely keeping the quality of activities. The management puree gives a proper balance of occurring work with effectively and timely keeping the quality of activities. it is the guideline for finishing the activities like operation, management, competing in the market. All together create superior profitability for the organization (Cottrell, 2013). 
Render Unique Identity: when an organisation uses the combination of both theory and practical activities of the market to carry out operational activities, an organization at that time turn into a shape which helps the organization to differentiate with the other (Epstein and Rooney, 2017).
[bookmark: _Toc4756768]Recommendations
The problems that I ever have faced more in my organisation are convincing people most, keeping service at always the right time, making a new bonding with unknown faces, etc. and the probable recommendation for this problem are given below. 
1. Visionary: the organization should be visionary at each stage of working. Being a dictionary means, the internal employee of my organisation should focus on the future prediction of the customer. The employee should think in advance, what probable need may come to potential customers. Being visionary also indicate, the organisation should be much more dynamic in case of identifying the problem. And dynamism can be assured through developing information collection tools from potential customers (Pirozzi, 2014). The outcome of being Visionary will lead to pursue potential customer very smoothly. 
2. Keeping adequate finance: sometimes it becomes a burden to carry out a big event. Customers may not be able to pay all the payment within time. But customers are you interested in going there. On that issue, the organisation should use extra fund from its source.
3. Making A Solid Plan: Organization should introduce a complete plan for 5 years or whatever the owner wants (Cottrell, 2013). The plan will tell the ins and out how the organisation will conquer its vision. The plan will help a company to do the right thing at the right time. Thus, a plan can make ensure a lot of positive outcome for the organisation. 
4. Review from Customers: keeping the experience from my organisation, each organization should develop a tool which aims to collect review form its customer. The customer may the main source of idea generator for any company. When the customer will ask to change anything, that will be the best version of updating the features of an organization. Once customer will provide a review about the company, they will do it form unbiased concept (Hoaglund, 2004). 
5. Providing High Customer Service: Before obtaining profit, or making a large customer base, the organisation must ensure high customer service. Without ensuring high customer service it is impossible to create a good brand among customers mind. The prerequisite of being a good brand to a potential customer, the company must provide unique services. Ensuring unique service will make a customer loyal toward the organisation. 
Thus, an organisation can render the following benefit.
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Figure: Benefits of an organization (Cottrell, 2013)

6. Available Training for The Employee: Once an organisation trend to expand, the organisation needs to appoint a new employee (Epstein and Rooney, 2017). But sometimes it becomes very tough to ensure all appointing employee is capable enough to handle any kind of circumstances. As a result, the organisation faces lower performance. The only solution to ignore the problem is to make available training for employees.
7. Keep Up to Date with Technology: The global business arena is continuously changing, the organisation is being shaped in a different way, Competition is getting from higher to higher, and the organisation should have to be very updated with technology (Bell and Waters, 2018). Because one technological change can bring immense positive or negative for an organisation. Even people are more interested in enjoying the updated technology. From this perspective, the most important recommendation for any organisation is to introduce new technology in its working area. Or at least it should come up with the change. 
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Conclusions
The entire study emphasizes the factors that are most important in the organisation. The paper is started with an explanation of critical thinking. It describes the details on critical thinking, the importance of critical thinking. The paper focuses on the explanation of beliefs, attitude, values. the paper shows the importance of beliefs attitude and values. Most importantly contains a case. The case gave a brief sense of an organization which works as travel and tour agency. The study tried to identify which kind of management theories have been used in this travel agency, What the biggest advantages render from applying management theories. Most importantly the study has shown what the recommendation could be for an organization. The best part of the study is that it shows such elements based on which it can differentiate among beliefs, values, attitudes. On the other hand, reader can understand what possible recommendation may need for a firm to be more advance, what types of strategy a firm can take based on its working situation.  
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