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INTRODUCTION
	 Organisational structure is the legal structure of business, the structure of a business involves the hierarchy structure, organisational chart, policies and method used to assign manger task and the formal system of roles and authority in the business ( Lubis,  and Hanum,  2020). Organisational culture is the the expectations of business it includes unwritten rules that order the attire, work ethic and general structure of the business. The employees who are new will learn and follow these set of rules just to fit in the organisation and its culture. The organisational culture sets standards for the company and impact employees’ action at workplace. In this report British Airways is taken into consideration to understand that why organisational structure and culture affects its performance, and the a range of factors influence on employee’s behaviour. 

	MAIN BODY
[bookmark: __RefHeading__53250_1060255602][bookmark: __RefHeading__1090_2779160771][bookmark: __RefHeading__9541_1661735631]Overview of Firm
	British Airways is a UK airline company which is headquartered in London, England and it is founded in the year 1918. This airline is the second largest carrier which is based in UK, it is based on fleet size and passengers carried. The government of British establish the British airways board in the year 1974 and government joint two regional airlines- Cambrian Airways and Northeast Airline and two nationalised airlines- Overseas airways corporation and European Airways to form British Airways. From the past few years British airways is not performing up to its full potential as the organisational culture and its stricture creating the main problem for company. 


[bookmark: __RefHeading__53252_1060255602]How do the organisation structure and culture affect its performances?
	The organisation's structure of British Airways is not suitable to the company as the time is changing and evolution inside and outside the company is taking place with great pace but the
similar organisational structure of the company which is not changed from so many years is now creating problems. British Airways is following Hierarchical organisation structure as the company is part of international airline group so the flow of information and order comes vertically from higher to lower level (Turner,  2019). This creates so many problems in different department of firm. This hierarchical structure of the business have lot of authority which slow down the innovation in the firm and innovation is necessary in this highly competitive world , the marketing team was unable to deliver the result because of the this model as the process of decision making takes so long which will keep them backward in executing  innovative ways of promotion like other airline brands. One of the main problem which the company is facing due to this model that employees of firm takes interest in department work instead of company as a whole because they only report to their upper managers of the departments and no direct contact with the senior managers or directors of employees detach them from company objective.  
Staff strikes because they did not feel heard in the organisation as the chain of command cannot takes there issues or suggestions to the higher authorities (Waddell, and et. al., 2019). The company is lacking on technical issues and have IT glitches which can be updated by taking some ideas from capable employees but due to this model they cannot be able to reach the higher authorities. 

 Several types of organisational structure
· Matrix Structure- In this structure, the reporting relationships are put in as a grid, instead of the traditional hierarchy. It is a form of organizational management in which people with related or similar set of skills are organise for work assignments, resulting in more than one manager to report. 
· Network Structure- This structure assist in envision both internal and external relationships between top-level management and managers. This structure is more flexible than other structure. Network structure is considered as active than other structures because it contains few tires, more control, and a bottom flow of decision making and this structure is also relies on open communication. 
· Divisional Structure- This type of organizational charts has their own division that react to either products or geographies. Every division include the essential resources and utility needed to help the product line and geography (Azorín, and et. al.,2020). The primary benefit of the divisional structure is the independent operational flow, which means the failure of single company does not threaten or put down the other company's existence. 
· Team Based Structure- Organizational structures which are based on team are made of teams working for a joint goal while working on their individual or respective tasks. They have flexible structures and are less hierarchical which  strengthen problem-solving, teamwork and  decision-making. 

[bookmark: __RefHeading__53254_1060255602]Organisational culture affects the performance of British Airways 
	There are 4 main types of company culture which are clan culture, adhocracy culture, market culture and hierarchy culture and the British Airways prefer to use role and task culture which is comes under hierarchy culture. British Airways culture is to assign the specific role to employees and the employees will do the precise work which will eliminate the chance of error and company's culture of completing the task according to their culture is done (Fioretti, and Neumann,  2022). They also make sure they have the top of the range aircraft with the best facilities to meet customers demand and to give customers the best experience in a minimum time and this is necessary. The culture of company is to work with everyone from different sex, age background, religion, and culture and treat them with complete equality which supports the company in building their brand image in the market and people appreciate the companies who operate without any discrimination.  The company also create a suitable and excellent environment for their employees and customers in term of their safety and best customer service, this makes the employee for productive, and they also want to go along with the company. Additionally, company also provide stability in the employee's job which keeps them loyal to the firm (Kanter, R.M., 2019) . The culture of the company is always towards work and development and ignorance of employee entertainment makes their work boring which will make the employee demotivated towards the work. British Airways tries to bring the difference in there organisational way of  conducting the operations, company want to implement modern Britain strengthens like enthusiasm and energy in the working of employees and diversity at the workplace, divide more responsibilities among employees, and create a sense of respect inside the organisation all these are necessary  in developing a better workplace for the  employees and  this also help the organisation in competing with new brands and holds the brand value of the company in the market. The employee and whole organisation process of work impact by this in a positive manner which increase the profitability of company and efficiency of employees.




[bookmark: __RefHeading__53256_1060255602]How do several factors in the selected organisation influence its employees’ behaviours?
	There are many factors which can affect or influence the employee behaviour at the workplace but in British Airways the factors which are influencing their employee’s behaviour are described below:
· Compensation or Salary- Everyone knowns that every individual works to attain their monetary goals or to get respect but the money is the necessity to survive so that they are looking to lead a financially independent life(Sun and Bunchapattanasakda , 2019). So, it is safe to state that extensive portion of an employee’s behaviour at workplace is affected by the salary he/she is getting. If a person receiving a salary which is satisfactory to fulfil his needs will work with more dedication and seriousness than a person who is getting paid less. The amount of salary of the employee decides their level of commitment in the work. 
· Promotion that they get- The feeling of employee of not getting the deserving promotion and salary which they come to know by seeing their colleagues, this will make them insecure about their job. A worker or employee should not feel discriminated or left out in terms of promotion and hike be. The employees of British Airways sometimes feel that they are being taken for granted by the company. Proper promotions and hikes encourage and motivate them to work harder and to feel an importance in the firm.
· Relationship with their colleagues- The fellow employees and other management of British Airways generally work on a specific task in a group which strong their bond and it helps them to work smoothly and communicate each and every thing without any issue. If the employee has friendly relations with their colleagues, he/she will be motivated to come to work and do their duty. The company structure of British Airways creates this group working which promote the better employee relations and it will enhance the result of assigned tasks.
·  Personal life- Employee's personal life has a important deal of influence on the behaviour of employee at the workplace. If a employee is having a happy phase at their home then the employee will possibly behave positive at the workplace and if the worker of company is suffering with some problems in  personal life, he/she will be stuck to their personal problems  instead of  focussing on the work(Mitchell  and et. al., 2019). To decrease the impact of personal life events or some issues, the one who employ them must try to empathize with them by delivering them flexibility in working hours, option of work from home, and personal leaves. The British Airways are known for its strict behaviour at workplace and that is why they do not think much about workers personal life and do not provide any kind of facility like flexible timing and work from home etc. and this effect negatively on their behaviour at workplace.
· Bosses Behaviour- The nature of employer is important in building the employee behaviour at workplace, if employer is friendly or supportive in nature and acknowledge the work of the employees, the behaviour of employees towards the company and in turn towards the boss will be positive. Additionally, it helps in increasing their productivity. On the adverse, if the employer is always bossy, hard to please, taking credits for the work done by employees and humiliating them, then everyone in the company will feel out of the place and unable to concentrate on doing their daily work.
· Work Culture- Other important aspect in affecting employee work behaviour is the work culture. The workspace should be a home away from home for the employees. They should feel comfortable and happy at their workplace to be positive and productive. A not so positive work culture negatively impacts the behaviour of the employees.

CONCLUSION
	 It has been concluded from the above report that culture and structure of an organisation holds so much importance in building the image of the company and operating the business functions in a smooth manner.  Companies with suitable culture of working for the employees have more chances to be successful. In this report the organisation culture and structure of British Airways is critically discussed and brings out the reasons which affect the company's performance. The Hierarchical organisation structure is adopted by the company and its effect is briefly described in this report. The roles and task culture of the company and other activities of the company's culture is elaborated in the above report. This report also includes the distinct factors which are affecting the British Airways employee’s behaviour at the workplace in both negative and positive manner. The factors are salary of employees, there personal life, work culture and many more. 
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