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[bookmark: _Toc137710053]Introduction
Sustainability means meeting present needs without compromising future well-being. The tourist industry must focus on both the destination and the atmosphere to succeed. The Langham is reducing tourism's negative environmental and social impacts and increasing opportunities for guests and the local community to participate in sustainability efforts.  The work they have put into exploring various theoretical frameworks is detailed below, along with suggestions for how they might improve upon their current efforts.


[bookmark: _Toc137710054]Overview for choosing The Langham
The Langham, London is a prominent and luxury hotel in central London, UK. It's in Marylebone, near Regent's Park, and perfect for business or leisure tourists in London. The hotel opened in 1865 and has a rich history. Since then, it has become a city landmark symbolising lasting beauty. The Langham has undergone several restorations to maintain its luxurious feel while adding modern design and amenities. The hotel's rooms and suites are beautifully constructed and equipped with modern amenities to satisfy high-end customers. Modern and classical features blend well in the interior design (Otter, 2019). The Langham's dining is world-renowned. The hotel's restaurants and bars provide unique cuisine. Roux at The Landau delivers exquisite contemporary European cuisine to Landau guests. The Palm Court serves traditional British afternoon tea, making it a relaxing spot. The beautiful Artesian bar, famed for its award-winning cocktails, is excellent for relaxing and making new acquaintances. The hotel offers several amenities and services to enhance guests' stays. These include a state-of-the-art fitness centre, a magnificent spa with a choice of treatments, a pool, and meeting and event facilities for conferences, weddings, and other special events. The Langham, London's location makes many of the city's top attractions easy to reach.
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Figure: The Langham Hotel, London (Otter, 2019)



[bookmark: _Toc137710055]Sustainability
Hotels that practise sustainable architecture reduce their carbon footprint through careful planning and management. Utilizing sustainable power, either straightforwardly or through associations, and decreasing asset utilization in building and activities are signs of an eco-accommodating hotel (Wan and Li, 2015). The idea of "green" hotels and different designs is building up momentum in the worldwide financial local area. According to a 2019 study by the IFC, for a structure to be labelled "green," it must have been certified by an organisation that is respected on a local and international scale (Saridaki and Haugbølle, 2019). The amount of garbage produced or the percentage drop in oil or water consumption are two measurable indicators. Even though The Langham, London has the best of intentions, it is unlikely to make significant adjustments to its business practises unless those modifications are required by external forces that can no longer be disregarded or are necessary to maintain or improve a competitive edge.


[bookmark: _Toc137710056]Principles of Sustainability Tourism
· Socio-culture factors
An organization's long-term success relies upon its obligation to social support points like advancing beliefs like fairness and pride for all individuals. These variables provide an estimate of a firm's social impact. A few methodologies exist for battling social rejection and segregation, for example, reintegration, orientation uniformity, shutting the compensation hole among people, further developed schooling and preparation, and the execution of worldwide social privileges. Endeavors ought to be made to expand deals of fair exchange items requested to decrease monetary imbalance (Tosun, 2018). Working with correspondence, further developing data sharing and straightforwardness, fitting work hours to representative profiles, and making offices open to people with debilitated portability are measures that might increment partner prosperity.
The Langham is integrating care contemplation into the working environment. Like building a better-than-ever robotized framework. They're refreshing the lobby and visitor rooms to make them more customary and socially adequate. The Hotel's hall and visitor rooms are outfitted in a Scandinavian style to pay tribute to London's rich Scandinavian legacy and long history in the processing business (Dainty, Bryman and Price, 2016).
· Economic Factors
Businesses must work towards a more equitable and sustainable economic system. They should aid and assist environmental preservation by lowering the risks associated with their production. Thus, the economic importance of recycling and the use of renewable raw resources. The ISO 50001 standard for energy management aims to increase efficiency and reduce energy costs. This standard has been acknowledged as guaranteeing that energy is being utilised productively (Marimon and Casadesús, 2017). The hotel's 533 visitor rooms and suites have been improved to alleviate tones of blue, dim, and gold. Each room's rug is extravagant and plush, and the towels and curtains are of the highest quality.

Space is a dark navy blue colour. The living space has been updated with leather seats and wooden desks. The halls between guest rooms are getting new carpeting and lighting. New wall coverings reflect the horizon line, where water and sky meet, with colours drawn from the state's many waterways. The company's profitability and efficiency have both grown as a result of these changes. Reserve funds in energy utilization of 4.3% and water use reserve funds of 12.4% brought about normal returns for money invested of 1.75 years. Accordingly, the property's yearly service bills dropped by 3% (Marimon and Casadesús, 2017).
· Environmental Factors
Businesses have a responsibility to the environment to take measures to lessen environmental risks and monitor the outcomes of their efforts. The Langham, London attempted to address the following concerns within the industry:
1. The natural resources being preserved are doing so in an excellent manner.
1. The VFDs and ice machines have been replaced (Nelson, 2017).
1. To better their performance in this area, they are analysing and cutting their GHG emissions.
They see corporate social responsibility and corporate environmental responsibility as inextricably linked ideas.


[bookmark: _Toc137710057]Benefits and Drawbacks of sustainable tourism and sustainable development
· Benefits
Both immediate and far-off goals are prioritised for maximum success. The economic, environmental (including pollution and resource management), and societal effects of The Langham, London are now taken into account when assessing the hotel (Sanabria et al., 2017). The advantages of ecotourism and supporting local businesses that employ green practises are increasingly being recognised by consumers. The Langham, London must adopt eco-friendly policies in order to remain competitive with other hotels in the area.
· Drawbacks
Compared to comparable hotels, The Langham, London has seen sustainable tourism growth slow to a trickle. However, the managers are pessimistic about the future of eco-friendly tourism because of several limitations and restrictions. Due to the wide variety of meanings ascribed to the term "sustainable tourism," consensus on a single metric has proven elusive. Ritchie and Crouch (2018) point out that sustainable tourism is about more than simply one location or one type of activities. This issue may be more difficult to collect data about, monitor, and find a solution to than others. And there are always examples of ways of doing things that are more environmentally friendly. Those adaptation costs are also rather high. Because of this, teamwork and planning may become more challenging. Currently, there may not be enough time, money, or resources to implement sustainable tourism practises (Lu and Nepal, 2019). Since the The Langham, London is located in a bustling commercial district, incorporating the necessary changes into operations requires simultaneous attention. Hence, striking this balance might be troublesome. The viability of different ways to deal with advancing eco-accommodation in the travel industry has been addressed. Some contend that states ought to focus on individual effects to decrease above cover visit shares. The equivalent is valid for arriving at monetary goals. Thanks to developments in technology like the internet, customers may now readily compare rates from different travel firms (Johnston, 2020). This means that hotels like The Langham, London are less likely to invest in sustainability, and that ecotourism, which tends to be more expensive, is less likely to attract visitors.

[bookmark: _Toc137710058]The traveling aspect of the industry-Butler's life cycle model and Doxey’s irridex model
[bookmark: _Toc137710059]Butler's life cycle model
The Butler Model is a life cycle and development paradigm for a hotel that comprises six phases. Butler proposes a procedure to expand the existence of a renowned traveler objective by safeguarding its normal assets. This article presents The Langham, London's travel phase of the industry-Butler life cycle model.
[image: https://tse2.mm.bing.net/th?id=OIP.C0XosPTDC3TQZbL0wET1DgHaEK&pid=Api&P=0&h=180]
Figure: the industry-Butler life cycle model (Blash et al., 2016)
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At the hour of its initial discovery, the region is very confined and sees basically no guests. A few early pioneers wandered into remote spots without having access to current comforts. A pre-travel industry town that depended vigorously on land or farming. The Langham, London, having learned of the monetary benefits of tourism, was more inclined at this point to increase the number of rooms available, enhance public transportation, and enhance the dining and drinking alternatives available to guests (Fan, Liu and Qiu, 2018).
[bookmark: _Toc137710061]Involvement
The expression "involvement" is utilised to depict what is going on in which a host and visitors participate in the shared exchange of wares, data, and administrations. Right now on the excursion, visitors at The Langham are captivated by the tranquil excellence they haven't encountered since leaving a clamoring city. Somebody who has been there before informed them regarding the new spot. For the travel industry to improve to this point, a few unique gatherings should cooperate.
[bookmark: _Toc137710062]Development
To the moment that large companies from everywhere the world are getting in on the activity, the travel industry is at this point not simply a neighborhood industry. The Langham was notable for its all year elevated degree of client assistance.
[bookmark: _Toc137710063]Consolidation
The site is growing increasingly reliable as its user base expands. The final site has undergone substantial modification here. Stakeholders and other outsiders are making more of an effort to upgrade the infrastructure as the number of tourists grows.
[bookmark: _Toc137710064]Stagnation
Tourist hotspots that have matured to this point typically provide little opportunities for further expansion and improvement.
[bookmark: _Toc137710065]Declination
A resort's falling visitor numbers could prompt its owners to build a phoney attraction to compete with newer, more well-known destinations. The tourists have lost interest at this point and are seeking elsewhere for their vacation. A new strategy for the area's growth is urgently needed. Because of this, tourists may get unsatisfied with the current system and look elsewhere to fill their vacation time. The Langham is now in this phase. New ideas and sustained effort from The Langham, though, just possibly breathe new life into the establishment (Fan, Liu and Qiu, 2018).
Several social, economic, and environmental preservation strategies have been developed to maintain their long-term survival as tourist attractions. The revitalization of the area brought on by these events is sure to draw an increase in visitors.


[bookmark: _Toc137710066]Doxey’s Irridex model
The Langham has entered the "Antagonistic" stage of Doxey's Irritation Index.
[image: https://tse4.mm.bing.net/th?id=OIP.z6XgJMAC2f6uHphWFdE2bwHaEC&pid=Api&P=0&h=180]
Figure: Doxey’s Irridex model (Prentice, 2021)
Euphoria: The few tourists that come to enjoy the "new" experience are more than enough compensation for the stage's little inconveniences.
Apathy: Since occupants and travelers frequently neglect to view each other in a serious way, it is fundamental to have all interested parties good to go.
Annoyance: Even though tourists bring in much-needed revenue, some locals are growing increasingly frustrated with their presence.
Antagonistic: Local people's grumblings about traffic, commotion, pollution, and rivalry for scant assets like water and housing are getting stronger and more continuous as the number of tourists increases (Nicholas, Doxey-Gasway and Paloski, 2017). And that's when The Langham entered its period of going green and revamping its entire business process to make it more efficient and productive so that it can continue to foster excellent relationships with both tourists and locals.


[bookmark: _Toc137710067]Recommendations
1. It is fundamental to have a "green team" of staff who can propose biologically helpful practises for their particular subject matter. Accordingly, these workers care more about the long-term progress of harmless ecosystem projects and are more dedicated to owning them to the end.
1. To save money on travel costs, prescreen applicants via telephone prior to meeting with them online by means of video chat administrations like Skype or FaceTime.

Conclusion
The Langham has taken the necessary measures to adapt to climate change, ensuring the continued growth and prosperity of the area. The surrounding area is undergoing rehabilitation to ensure its continued development in the face of expected increased tourism.
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