	
	
	



‘Using the principles of evidence-based policing, explain how effective problem-solving techniques can be applied to a real-world policing scenario of your choice.’
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1.
Introduction:
This report will be exploring and providing insight into how ‘the principles of evidence-based policing, explaining how different problem-solving techniques can be applied to a real-world scenario,’ which in this report is the act of child abuse.
Evidence-based policing is ‘developing strategies to determine what “works well” through “targeting, testing and tracking” police activity and measuring results of new schemes, against other ways that have been used and shaped policing, today. (Lawrence W. Sherman, 2013)
The problem-solving technique that will be researched and reported is the NDM, and how these strategies of evidence-based policing are applicable concerning child abuse.
Child abuse is recognized through four categories; neglect, physical abuse, emotional abuse, and sexual abuse. Neglect is ‘recognised by most people as “maltreatment”’ and examples include not brushing a child's teeth, not providing clothing and food for a child, and not brushing a child's hair to avoid matting (Julia M. Kobulsky, Howard Dubowitz and Yanfeng Xu, 2020). Physical abuse in children involves hitting, burning, drowning, and kicking. Emotional abuse can mentally drain children and can include manipulation, gaslighting, humiliation (constantly bullying but passing it off as “jokes”) and continuously criticising a child. Sexual abuse in children is a serious offence and can include showing children pornographic material, and penetrative or non-penetrative sexual acts.

Main discussion:
A contrast between evidence-based policing and traditional policing methods:

2.
Unlike traditional policing methods used in history such as constant brutal physical force, today it is not acceptable. Dr Rob Mawby and Dr Alan Wright from Keele University (2005), state that “police should only use force when it is necessary.” This demonstrates that if a suspect of physical child abuse is complacent and acting in accordance with police matters and the protocol in which the investigation must be held, there is no reasoning as to why brutal force should be used against them, regardless of how they physically hurt and impacted a child. In traditional policing however, many officers had the opportunity to mistreat suspects, solely based on personal judgement because there was no code of ethics before 2014 to consider, alongside the Human Rights act, 1998. 
Moreover, Chris Trotter (2020), identifies that through strategies of evidence-based policing, the rates of child abuse reoccurring will become lower, and the satisfaction between clients and investigators will be at higher rates. Therefore, this proves that traditional policing methods are less impactful in a positive light than evidence-based policing methods. It demonstrates this through suggesting the rates of child abuse in concordance with traditional policing methods were typically higher rates, and the issue was bigger than with evidence-based methods, which have been compared and shown to cause more benefit. It also gives insight that the satisfaction between clients and investigators was not positive, and lower. 
[bookmark: _Int_fw2PkcDi]Regarding child abuse, the traditional methods of policing may not have taken cases seriously when a child was smacked and hit if the parents argued that it was for a ‘punishment.’ A reason for this is because corporal punishment was more accepted as a reasonable approach and legal at the time. However, some parents took the excuse of punishment too far. Through recognising a potential issue with this, it was finally debated in the Welsh Government and decided that it is not acceptable anymore in a modern society, with calmer approaches. The law was first introduced in March 2022
3.
 that it is illegal to physically punish a child (GOV.WALES, 2022). Now, because of the law in place and the rise of evidence-based policing, strategies are developed to deal with cases of child abuse, which have worked well for not just a minority of cases. For example, if force is seen to be used against a child, it is better to investigate and prove that there isn't abuse going on, rather than ignoring a potential deeper issue, such as the case of Victoria Climbié, who was sent home from hospital in appalling physical condition with the excuse that “she was smiley.”

The NDM:
The national decision-making model (NDM) is a technique used in policing to approach scenarios in a professional manner, aligned with the code of ethics, to produce logical decisions for the best outcome. The College of Policing (2024) highlights the importance of the national decision-making model as it demonstrates “it is suitable for all decisions and should be used by everyone in policing.”
The model is made up of six key elements: CIAPOR. This stands for; the code of ethics, information, assessment, powers and policy, options, action, and review. Blackstone's handbook for policing students (2023) provides clear definitions for all the elements so that it is universal and easy for police personnel to adhere to. The code of ethics - C – is the ways in which professional standards and principles must be upheld. Information - I - is the knowledge gained through research within an investigation to develop intelligence. Assessment - A – is to understand potential risks and threats within a potential decision. Powers and policy - P - maintains itself through the core policing values. Options - O – identify the different contingencies and options and action – A - is to complete the decision with an action. After this process, review – R – occurs to reflect and review how the outcome to the scenario is based on the use of the NDM.
4.
A real-life case that took place regarding child abuse, as previously mentioned within this report, is the case of Victoria Climbie. Evidence showed the eventual cause of her death was hypothermia inside her aunts flat, who was meant to be caring for the little girl (David Batty, 2002). “The pathologist reported that this was the ‘” the worst case of deliberate harm to a child he had ever seen”’ (House of Commons Health Commitee, 2003). The eight-year-old girl had been subject to vile abuse such as being forced to sleep in a sack of her own bodily waste, in a bathtub and made to sleep there; burns across her face; neglect for up to fourteen hours at a time; and imprisonment inside the place she should've been safe in – her ‘home.’ The pathologist has quoted that it was the “worst case” because absolutely nothing was done to protect the innocent child from the acts and incidents being caused to and against her.
The House of Commons health committee (2003) admitted in their findings that ’because of the misconduct and dismissive actions of one person – healthcare professionals, police officer, social services worker assigned to the case of Victoria - it had a detrimental impact on her death. This is shown when stated, “it is the reasons for this systematic failure that must be understood and addressed if further tragedies of this nature are to be avoided.”
The police constable who visited Victoria in hospital could have used the national decision-making model approach as a guide to find a solution to the horror that the eight-year-old was facing constantly. Firstly, the code of ethics includes working for the public. Therefore, with the substantial 128 physical injuries on the child, the officer should have immediately thought about how they had got there, who inflicted them and whether the people who had inflicted the injuries is deemed as a threat to society. Through this step, the two perpetrators could have been identified earlier before the actions killed Victoria. The officer could have gained information through asking subtle 

5.
questions to Victoria to have leads on what had happened to her, or they could have spoken to health care professionals and asked for their advice on what the injuries on Victoria may have occurred from. However, regardless, 128 visible injuries should be more than enough for red flags to raise about a person's safety. Using powers and policy, with a duty of care, the officer should have made a risk assessment of Victoria's case and an assessment on the two inflictors to establish how Victoria could be cared for while they were held by the police. The officer should have established options into how to keep Victoria safe and how to investigate the other people involved so that justice could have been served and Victoria could have potentially survived. The actions the officer need to take was an assessment of the child, involve social services, take statements of witnesses as part of the investigation including friends and health care professionals and to regularly do checks on the safety of Victoria. Lastly, as a review the officer could develop a portfolio of actions, they took to protect Victoria and how they came about these decisions, why, and how they can benefit other cases in the future. This would help to target child abuse and tackle it, by testing and tracking data in case portfolios to show the most beneficial decisions for certain types of abuse.

Conclusion:
[bookmark: _Int_QsaNSsI5]To conclude this report, evidence-based policing is vital because it “seeks to identify what works in policing and preventing crime” (college of policing, 2024). Therefore, a break though strategy could help with several cases and scenarios, which would prevent crime in the long run. Measuring such results and positively applying the strategies in policing will also encourage public relations with the police, benefitting society overall.
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