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Working:
1
A)
1. 11-6=5 (contribution per unit)
2. 350,000/5=70,000 units(break even point), the revenue is 70,000*11=770,000 
3. 75,000-70,000=5000units (profit in units)
4. 5000*5=25,000 (profit)

C) 
1.  13-7=6 (contribution per unit)
2. 360,000/6=60,000 (break even point)
3. 80,000-60,000=20,000units
4. 20,000*6=120,000(profit )
In case the company would like to advertise then will be profitable campaign.
As per above details, the profit went up because the break even point went down with new figures and the company will have more profit.

D) When we calculate break even point, then we assume all the figures, how much we will sell of the stock at particular price, also, variable cost could change regularly. Another limitation are competitors which aren’t into the equation.
Below are few limitations which can change the break-even point:
· Some expenses are semi-variable and must be taken into account when estimating (assigning) them to either fixed or variable costs
· Unlike what is usually believed in principle, the sales income and total costs are not necessarily linear.
· Depending on a variety of circumstances, a single industry may have two or more break-even points
· The break-even point and profitability are affected by economic factors such as demand, supply and pricing.
· Profit margins are determined by actual sales.

2.     
· (A) Management accounting techniques are typically viewed as decision-making tools, including cost-volume-profit assessments, variance analysis, and return on investment (ROI) analyses 
· Management accounting system work emphasises their capacity to delve into every part of the organisation, develop cross-checks, provide repeated confirmation of simple suspicions, unmark poor practise and give both goals and rewards. 
· Why management accounting is so strong, says Vancil (1979, pp.82-85). 
· 'Cooking books' is what managers term it when debits must match credits and all cash must be accounted for. Management accounting is compressive and blanket the organisation. Accounting data can be decomposed to whatever level of detail a manager wants.
• Every corporate organisation must have a system for keeping track of financial transactions. "How well did we do?" asks the executive, and the next inquiry is, "Who is responsible?" 
Management may gain fresh insights into their firm by using accounting systems. To understand the structure of profit and loss appreciation, break down return on investment into profit and turnover components. In addition to helping shareholders maximise their profits, management accounting may assist build and safeguard businesses by allowing for proper planning in the future. 
In management accounting, numbers are used to regulate and make decisions, as well as non-financial information relating to customer happiness, essential functioning, and product quality. Managerial accounting is used to develop long-term company plans for the next fiscal year.
Financial accounting offers information based on the statistics of the firm for the past period, explains in detail if the company did well for a certain period of time, while management accounting calculates future figures and helps to plan strategic actions of the organisation. 
Management accounting is important because it helps on:
-   Management accounting will offer you with all the financial and business-critical information you need to identify which goods are lucrative and which ones aren't, and how to fix the problems that have arisen. You'll be able to see how your selections have influenced the profitability of a certain product. 
- Management accounting is much more crucial if you're planning to introduce new items. In addition to providing a thorough analysis of manufacturing capacities, it also provides an accurate view of the market as a whole.
To determine how much you'll charge for a new product and the quantities you'll produce, as well as if it's worthwhile to hire more personnel to aid with delivery, this information is critical. Another area where management accounting may be quite beneficial is staffing. Hiring new employees and arranging salaries may be a big pain. To assist you make the correct option, management accountants can provide detailed information on your budget for staffing and the expected returns on your investment in human resources, so you can make the best choice for your business.
B)
Cash Flow Analysis
It is possible to determine the flow of funds from one period to the next using this study. Aside from that, the reasons for the cash balance and the variations between two periods are also determined. During a given period, it examines the amount of cash generated from operations and the flow of cash. In order to effectively manage cash flow, there are five key components. Its essence can be summarised in the following manner. Predominantly, in order to establish measures for cash flow management and optimization, it is important to identify the type and substance of cash flows that occur in a business. Sources of the company's finance must be identified. The size of the flow element may be determined using a set of criteria. It's possible to get a fuller view of the company's financial resources by using this technique. In order to get rid of the temporal component of the discount rate, all cash flows must be brought into a comparable shape, that is back to the beginning. It is therefore necessary to identify any potential hazards that might affect the anticipated cash flow. When it comes to evaluating a company's financial viability, one looks at how it generates cash flows. This information is then utilised to build a financial plan for a company's operations. This means that in order to build an effective cash flow solution, the notion of cash flow management comprises interrelated sequential blocks.
Standard Costing
A standard costing is a cost that has been decided in advance. In other words, it gives a yardstick by which to measure actual performance It is utilised to determine the cause of any deviations. 
Ashes flow management is made up of five major components. Its essence can be summarised in the following manner. When developing cash flow management measures and optimising their structure, it is essential to first establish the nature and substance of the many types of cash flows that occur in a business. The company's funding sources should be identified. Create a list of criteria that determine flow element size and use it as a guide to determine flow element size. As a result of this approach, a more complete picture of the company's financial resources may be obtained. For cash flow assessment purposes, it is then necessary to estimate the discount rate that will be used to bring all cash flows to the same point in time in order to eliminate the influence of the time factor; and finally, it is necessary to identify any potential risks that could affect the estimated cash flow estimate. When it comes to evaluating a company's financial viability, one looks at how it generates cash flows. This information is then utilised to build a financial plan for a company's operations. As a result, the idea of cash flow management contains interrelated sequential blocks that attempt to produce an optimal solution for cash flow generation.
Budget costing
Planning future company operations and documenting the results with a budgeting system is budgeting. 
These are some of the most common goals and objectives when it comes to applying budget planning and management methods: effective operational and financial management, efficient financial and economic planning, and optimal usage and use of existing facilities. Cost-cutting measures include establishing budgetary standards, conducting effective control and variance analyses, enhancing collaboration between departments to achieve set goals, evaluating management performance and department heads by comparing actual monitoring economic parameters with those planned, and hiring and retaining the best people. with the aid of management approaches, optimisation, ensuring changes in organisational structure.


