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Activity one.

1. Society, culture and politics - External
2. Pricing - Internal

3. Knowledge (of team members) - Internal

4. Competitor activity - External

5. Value for money - External

6. Economic climate - External

7. Legislation - External

8. Product quality - Internal

9. Technological change – External

10. People and skills (team members) - Internal

SWOT Analysis (Syed)

	Strengths
· Popular designs and well marketed products
· Skilled, committed and productive workforce 

· Independent business owner, so decision making is faster.
· Good relationship with local traders due to natural trust and respect.

· Can respond quickly to trends for example, last year suddenly everyone was selling baby horse-puppet and we introduced our new design into the shop within a week.
	Weaknesses

· Heavy dependence between the employees suggest that if employees suddenly leave the organisation, output level would fall significantly and it may take significant time to recruit and train new employees.
· The business is still young, so the cashflow position limits the possibility of quick expansion.

	Opportunities
· Several new stores have made enquiries about carrying our lines.

· Tourists like to support social enterprise – so we can put more emphasis on this part of our brand.

· We recently had an enquiry about export quantities.
	Threats

· Dependence on one key supplier for our raw materials and he is becoming increasingly unreliable.

· Competitors who use factory production are able to charge cheaper prices for their products.




Activity three
The SWOT analysis provides some interesting information that can ease the decision making process. By taking a realistic look at his business as it is, he can decide what is most likely to make sense for its future. There is no absolute right or wrong here (there rarely is in this sort of decision-making) but based on the information given I would advise Syed not to sell. These are the key points I would highlight: 
· Syed has many strengths, mainly based on the very fact that the organisation is small and under his management.
· Being dependent on one supplier is always a risk, especially now they are becoming unreliable. However, there is no reason he could not identify other suppliers and shop around to get a good deal and spread the risk by regularly using two or three. 
· If he expands, perhaps he could take on some new employees part time? If he has, say, four employees who work half time rather than two who work full time, he has spread the risk of his dependency – if someone is ill or leaves, one or more of the others might be able to increase their hours. 
· If he agrees to Muhammad’s offer, he will lose his independence and have to commute to a different workplace. Will the people he works with be able to commute, or in practical terms will this mean they become unemployed (and how might he feel about that)? More people will see and buy his designs, but will his name or mark be on them? 
· What if he explores the opportunities for expansion and then considers whether the offer looks tempting? 
Finally, I would perhaps suggest that this is not a yes or no decision, and there might be a way that Syed could maintain all his strengths but still work in partnership with Muhammad. He could create some designs especially for Muhammad’s factory, and/or draw on some of his resources in exchange for design expertise. At this point, a SWOT analysis of the potential partnership could be a useful decision-making tool.
