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Benefits of team workmg :
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<:><:> Benefits of team working (Continued)
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RISK TAKING STRESS
REDUCTION



Benefits of team working (Continued)

New Innovations Increasing abllity




Benefits of team working (Continued)

INCREASING TIME REDUCTION
PROFITABILITY



Benefits of team working

(Continued)
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Service development (McNicol et al., 2013) Employee satisfaction



Stages of team development
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duration of concentration

Stages of team
development Uncertainty
(Formation)

participant with competence (Johnson et

al., 2012)



<:><:> Stages of team development (Storming stage)

CHALLENGING AND CRUCIAL PHASE

TIME OF TENSION AND RIVALRY
UNPRODUCTIVE ACTIVITIES




<:><:> Stages of team development (Norming stage)
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FRICTION DEGREE OF CONSENSUS
HARMONY(JOHNSON EMERGED
ETAL., 2012)



Stages of team development (Performing stage)

. loyal to the
consistent task of the Problems

and secure arisen
team



final activities

Stages of team
development
(Adjourning stage) log efforts



Team roles
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Team worker

Team roles :
Co-Ordinator



Team roles (Continued)

Evaluator (Belbin, 2012)




Specialist

Team roles



Team roles (Continued)

Implementer




Team roles (Continued)

Finishing polish and track the job
agent

highest quality management requirements (Belbin,
2012)



Managing conflict and Successful team
development
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Managing conflict




Managing conflict (Continued)

Accommodating

(Rahim, 2010)

Collaborating Compromising




® exchange ideas, discuss
0o solutions and work
together

Successful team

development

providing additional
assistance (Rahim, 2010)




Successful team development (Continued)
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GOOD BRAINSTORM EFFECTIVE TEAMS
ARE AGILE



Successful team
development (Continued)

« good negotiation capabilities

* require participants (Mathieu
and Rapp, 2009)
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