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Executive Summary
Developing an effective relationship is an important skill for every employee. The strength is important for developing skills to meet the organizational goals.  This report has explained the importance of training and development in the UWTSD and also discussed that impact on business performance. It has also evaluated a reward management system that helps to improve the performance of the staff members. The report critically discusses the role and importance of employee engagement at UWTSD. In the second part, the report illustrates a personal development plan to meet the identified needs of an individual. PDP helps to improve the process of learning of individuals. This plan also helps to identify the learning opportunities and another method that helps to increase the knowledge. 
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Introduction
A positive relationship is at the workplace is an important part of the success of the individual. Developing connections at the workplace helps to increase the productivity and performance of the staff members. This report is divided into two parts, firstly, the report discusses the business performance at UWTSD. It has evaluated the importance of training and development at UWTSD and its support to provide job satisfaction to employees. Furthermore, this report has explained reward that helps to improve the organizational performance as well as individual staff. The report discussed the roles and significance of employee engagement in UWTSD. Secondly, a report has provided a detailed explanation of a personal development plan to fulfill the individual needs at the workplace.   UWTSD stands for The University of Wales Trinity Saint David. This university mainly focused their students from different backgrounds to develop academic knowledge and practical skills to become successful in the future. In 2020, UWTSD ranked 1st in the UK for different courses and lectures. In 2010, the UWTSD was founded as a public institution for higher education and research at different locations. The University offers different courses of graduation, post-graduation, and doctoral level programs.  Presently, it has over 25000 students studying across all the campus. 


















[bookmark: _Toc66370502]PART1: Case Study
1. [bookmark: _Toc66370503]Critically evaluate the importance of training and development in your chosen organization and how it supports employee satisfaction and business performance
Training and development of staff members help to improve the performance of the firm. It is actively and intimately regarding all personal and managerial operations (Butler et al., 2021). This is the most essential part of the management program to attain the organizational goals. Training provides an opportunity to increase the knowledge and skills of lecturers at the UWTSD. T&D plays an essential role in the effectiveness of UWTSD and to increase the employee's experience at the workplace (Paleti Narendar and Mishra, 2021). The University has implications for performance, health, and safety at the job and also improves personal qualities. 
The UWTSD employing people require to train and develop the lecture that helps to improve the knowledge of students as well as the growth of the university (Beqiri and Mazreku, 2020). The University has a strong and established track record in providing a range of credited and non-credited training programs throughout the UK. It also includes wheel regulation, logistics, environmental awareness, and IT to improve the knowledge of the lecturer. The university provides training and development staff and paying salaries to employees during the training session that improve the confidence to learn more. Training provided to lecturers is flexible and offers a different range of delivery options that include on or off-site training that best suited them. 
The UWTSD has its unique collaboration with training partners to deliver excellence in staff member’s services (Armstrong and Landers, 2018). The University focuses on technology advancement and work methods and strategies that help to improve the knowledge, skills, values, and abilities of all lecturers that help to accomplish the organizational goals. Through training and development programs, the University used this method to improve knowledge and skills. The UWTSD spend a huge amount on the T&D program is related to good management practice to maintain suitable professional for the development of students future. Training is essential and it provides a good opportunity for the employee to expand their knowledge base and enhance their job skills to become effective at the workplace.  T&D is essential for the organizational development and success of the firm. Training provides to staff members through different methods such as classroom, workshop, meeting, conference, and others. 
UWTSD mainly focus at through information and direction to update the employee performance and skill on the current work or help employee to improve their knowledge. This method also helps to improve the productivity of UWTSD, move forward to increase the knowledge of students to become successful in the UK. The UWTSD used scientific and technical knowledge to meet the particular goals or need in its future (Armstrong and Landers, 2018). The University invites more staff members to attend the training program that helps to improve their knowledge. [image: ]
Source: (Butler et al., 2021)
The UWTSD mainly focuses on an on-the-job and off-the-job training program to improve the skills and knowledge of staff members (Paleti Narendar and Mishra, 2021). On-the-job training use at university helps to learn new skills.  Job rotation refers to the leaner be provide the different tasks to gain experience in the full-time job and strengthen their knowledge of the firm. UWTSD are provided new project and assignment to the lecturer that provides an opportunity to deal with the actual problem in working. Furthermore, the university also used off-the-job training refers to the employees receives at a place away from the working place (Perkins and Jones, 2020). It also includes in-house and out-houses training. The University provides opportunities to staff members to go for higher education sponsored by them to show their support. The staff members of the university should gain more knowledge from an outside specialist and it helps to increase the confidence toward the job (Beqiri and Mazreku, 2020). The University gets many benefits from conducting training and development programs for its staff members. Some benefits get by University through T&D programs are:
· Improve Productivity and Performance: During the training session, enhance their skills and knowledge regarding the work and develop confidence in their abilities (Armstrong and Landers, 2018). Through training and development programs, UWTSD has enhanced the performance and productivity of all staff members. 
· Reduced Wastage: When the staff members are trained, they will increase the knowledge of students as well. The Staff members of the University have effective utilization of all resources and equipment (Paleti Narendar and Mishra, 2021). Effective training and development program helps to reduce the wastage of time as well as materials. 
· Improved organizational Structure: When the UWTSD has an organized system of training and development programs then it helps them to learn in a systematic manner (Beqiri and Mazreku, 2020). Through trial and error, the company also prevents the staff members from learning. 
· Develop Morale: Lecturer of the UWTSD has gone through training session feel that they are part of supportive work environment where they are appreciated (Butler et al., 2021).  It also develops their morel and improves their self-confidence to become successful in future. 
· Enhance Knowledge of policies and goals: A good training session also helps staff members to get familiar with the UWTSD ethics, policies, values, vision, and mission. 



















2. [bookmark: _Toc66370504]Critically evaluate how to reword makes an impact on organizational performance at UWTSD

Reward management is related to the policies, strategies, and processes that require making sure that the value of people and contribute to attaining the organizational goals (Noe and Kodwani, 2018). UWTSD has design, implement, and maintenance the reward system that main aim to satisfy the needs of the firm and another stakeholder effectively operates. In simple words, the reward is compensation that staff receives from the University for sharing for the services offered by the staff members or as the return of work done.  Reward management is the main function of the HRM to increase motivation, job engagement, and commitment through developing policies and processes to values the staff members (Khan and Abdullah, 2019). It is referred to as positive reinforcement provided by the University. Reward system plays an important role in improving employee’s creativity. It is an effective motivator and helps staff members to improve the performance of the firm. 
The UWTSD has activity engage and renew an entire sense of community and mission of the firm. The university has designed a policy for an employee based on its knowledge and skills. UWTSD has used various performance indicators to motivate the strong performance of the session. Moreover, the University has developed staff academic right policies to motivate the employees. The University provides counseling services to the employee that based on career plan and projects. Therefore, reward plans and programs generate confidence and happiness between the employees of the firm (Rose, 2018). The university also provides importance to an employee development program to gain a competitive edge. 
The reward program mainly focuses on the development of organizational culture and maintains strong relationships among different departments of the firm.  Since, the reward also contributes to save cost and decrease the employee turnover rates (Perkins and Jones, 2020). The UWTSD used an employee recognition program that helps to increase profit as well as gain customer satisfaction. This program mainly focuses on the motivation of employees to maintain a positive attitude of the staff. Through the recognition program, the University inspires employees to finalize the project within the estimated time. 
The UWTSD was capable to pursue new projects and increase the profitability of the firm. Therefore, a reward program is very important for both management as well as staff members (Antoni et al., 2017). The ERP program is an economical and best method to motivate the staff members. This program creates a positive impact on organizational culture and balance sheet. More than 85% of HR leaders said that a reward program is important for the financial success of the company. The Company also focuses on an online platform to motivate the employees to improve their potential (Jones and White, 2021). Moreover, the University was capable to make constant to improve in its HR practice. This program also helps Universities to reduce the challenges faced by the lecturer during the classroom. Therefore, the reward program has maintained a strong relationship among employers as well as employees. These programs help UWTSD to build confidence and commitment among staff members. 

Benefits of Employees Reward Program
The UWTSD uses blogs too thanks employees for their efforts and dedication to the work. These reward programs help UWTSD to become successful and improve the performance in the competitive market of the UK. The University provides allowance, bonuses, and incentives to employees for their hard work and creativity (Khan and Abdullah, 2019). The Company also organize a program to develop strong connections among staff members. These reward programs provide benefits to UWTSD that are explained as under: 

· Team Culture: Reward plans developed high group strength between employees. It also helps UWTSD to develop a skilled team to attain the organizational goals and objectives. This system helps staff to maintain coordination among employees to attain common objectives of the firm (Noe and Kodwani, 2018). The reward adds in peer-to-peer suggestions that help to develop employee's confidence. In this way, the company much focuses on employee growth and development. 
· Improve Financial Conditions:  The UWTSD used a reward program that helps to increase profit margin and improve the financial condition of the firm. At University, staff members were capable top contribute a creative idea for a deal with financial issues. The University must focus on cost-saving and invest time in productive activities (Rose, 2018). Therefore, the reward program motivates the staff members to develop innovative ideas and improve the financial condition of the workplace. 
· Employee happiness: Through a reward program, employees feel happy and satisfied that helps to improve the performance of the firm (Perkins and Jones, 2020). If the University treats its staff with respect and recognition, then those employees will want to do good work in return. The Company also focuses on developing a positive working environment to satisfy the employees at the workplace. 
· Promote Wellness: An organizational wellness program helps to develop a good connection among staff members. Reward program mainly contributes to improve brand image and decrease the employee’s turnover rate (Antoni et al., 2017). In this way, the University can set an ethical standard for staff safety and security. Therefore, reward management programs inspire employees to work hard to improve brand value. 
· Build Feeling of Appreciation: The reward program helps UWTSD to develop a friendly environment for all employees. In this way, the Manager can try to understand the knowledge and skills of staff members (Khan and Abdullah, 2019). Verbal and written thanks to the staff for professionalism and confidence in real life. 



























3. [bookmark: _Toc66370505]Critically evaluate the role and importance of employee engagement at USD

Employee engagement demonstrates the relationship between the employees and the organization (Mann and Harter, 2016). It is the activity by which employees feel passionate about their job and role in the workplace. It is identified that employees who are more engaged in their jobs are more likely to be motivated and show interest in their job profile. Employee engagement in the UWSTD helps in determined the needs and desires of the lecturers (Rose, 2018). An organization conducted several engagement programs of staff members to resolve the issues coming in the educational scenario.  It helps an organization to nourish the objective and accomplished it. 
The UWTSD has organized a health and safety program to decrease stress among employees (Jones and White, 2021). Under this program, all employees have to take support from seniors related to uncertain events or activities. These policies inspire staff members to take active participation in business operations in a continuous manner (Perkins and Jones, 2020). Furthermore, employee engagement provides financial success and improves the brand image. The University motivates employees to build a piece of technical and entrepreneurial knowledge. The Company has joined a partnership firm to develop an education opportunity to expand the knowledge and skills of staff. The Manager of the University motivates the staff to share relevant information to make the right decision (Osborne and Hammoud, 2017). The UWTSD also offers a wide range of education courses that helps to improve the qualification of staff members. The University has started its learning center at different places that are suitable for staff members. The staff members are capable to gain detailed knowledge of fair-trade, environmental safety, sustainable practice, and a friendly environment (Bridger, 2014). Several reasons are elaborated here to determine the importance of employee engagement within an organization is explained as under: 
· Boost productivity: The engagement process is an effective way for a successful organization. It is analyzed that engaged employees are 21% more productive than the other ones. This process helps UWTSD to collects feedback from employees and their contribution to the workplace (Mann and Harter, 2016). The qualities of collaboration and delegation towards work allow them to accomplish the goal of the organization. It helps the employee of UWTSD to eliminate the workload and reduce challenges faced by the lecturer during the session. 
· Increased Customer Satisfaction: This helps to provide a better customer experience for the organization. The engagement strategy of the employees enhanced customer satisfaction by providing a well-staffed trainer and educational factuality (Osborne and Hammoud, 2017). UWTSD has built good relationships among the customers and employees. The CSI programs increase customer satisfaction levels. It adapts communication channels to interact with its staff members such as email, chat apps, or social platforms. 
· Retain Employees: Keeping engaged with their effective employees reduced the chance of losing them. It helps to develop a strong relationship with other colleagues and management in UWTSD (Jones and White, 2021). Engagement is the essential tool to retain the superior staff of the organization. It provides an opportunity for the employees to speak and share their expectations. It is the responsibility of the organization to understand the requirement and expectations of the employees.
· Enhance Organizational Culture: It is depicted that stronger business culture builds better employees' understanding. Engaged employees of the organization are more likely to stay happy, motivated, and engaged towards organizational culture (Tomar et al., 2020). Thus, the engaged employees are more connected with the organization's mission. An organization conducts events or collaboration programs to determine the company portfolios. 
· [bookmark: _Toc66370506]Engagement is a sign of success: At UTWSD, staff members work hard to attain the organizational goals and develop profit margins (Koon and Ho, 2020). As it helps to reduce the staff overload, improve productivity and efficiency and make more profit. Employee engagement within UWTSD improves the working style and successfully moves the organization. 

Form the above analysis, stated that employee engagement allows employees to share their views or information and implement on the problem occurring within an organization (Shuck and Reio, 2014). UWTSD conducts an employee engagement program to retain their superior staff and maintain a good relationship with them. UWTSD helps staff members to become more sympatric to the feeling and emotion of them. It becomes helpful for UWTSD to increase staff satisfaction and attract more potential students. Therefore, employee engagement runs an organization on a smooth path and eliminates all the problems. Apart from that, it also helps to motivate and encourage employees for their productive work in the workplace. 
Although, it also helps to maintain the culture of the company that leads to attains the objective of the UWTSD. It is an effective way to fulfill the desire for job satisfaction. Employee engagement also creates a fun-loving environment in the workplace (Tomar et al., 2020). The purpose of employee engagement is to determine the individual task and gave them the authority to accomplish it within the given period. It also examines the current changes or innovations in the workplace. Thus, it leads to an increase the productivity and determines the drawback of the company. Employee engagement is also conducted by the organization to find a suitable solution to pre-defined problems. Overall, it is the visionary process for the company and its success. 























[bookmark: _Toc66370507]PART2: Personal Development Plan
The personal development plan is meant for improvement of individual skills and knowledge (Koon and Ho, 2020). For development of skills, I mainly focus on personal development plan requirements to survive on the competitive edge. Several areas such as project management, communication skill and creativity or innovation where an employee need improvements to develop professionalism. This change helps individuals to adapt to the sustainability or long-term goal of the company (Shuck and Reio, 2014). The major roles and responsibilities to the employees help to improve the employee's performance as well as organizational productivity.  On the other hand, I am attending training and development programs to improve the skills. I will focus upon online seminars or training programs to gain deep information about the changing trends of the market (Tasker, 2015). Apart from that, I have to take participate in learning sessions to adapt to the knowledge of diverse professionals. I mainly focus upon the digitalization process through social media advertising to deliver the right information (Paleti Narendar and Mishra, 2021). I am conduct verbal or non-verbal communication to make an effective relationship with staff members. In this way, PDP helps to focus on learning skills for self-improvement. The table demonstrates the developing plan for me which I am elaborated below:
	Improvement Area
	Actions
	Resources
	Time Scale
	Review Progress Time

	Leadership Skill

	· Active listening is the main quality to become a good leader.
· I am adopting new methods to solve disputes among the others (Tasker, 2015).
	I am take participate in skill development or leadership programs to establish effective leadership (Noe and Kodwani, 2018)
	In this way, I am learning leadership by taking online enrollments. It will take 1 month for learning.
	I will timely review the progress report every month (Koon and Ho, 2020).

	Technical Skill
	· I am improve my skill by taking participate in the online technical course.
· It helps me in knowing technical terms (Mann and Harter, 2016).
	I will focus on interacting with the customer with a social platform like YouTube channel and blogs.
	I am able to grab or learn technical knowledge within 6 months or 8 months.
	I am must trace their progress report by using the technical term on daily basis (Beausaert et al., 2015).

	Creative Skill
	· I must recommend creative ideas to handle the problem.
· Apart from that, I am focus on situational awareness to understand the problem.
	I am focused upon the online course and workshop to enhance their artistic skill.
	It takes 2 months to make improve the creative skill of me (Tomar et al., 2020). 
	I am monitor their progress by implementing creative ideas in business activities.

	Team-working
	· I am focus on mind-mapping or brainstorming strategies to make collaborative culture in the workplace.
	Collaboration with a varied expert helps to gain detailed knowledge for effective management of business activities (Antoni et al., 2017).   
	I will take 3 months to learn collaboration skills.
	I will monitor my progress by working with the team. 

	Communication Skill
	· This skill can be improved by maintaining proper body language, facial expression, and eye contact.
· I am communicating with their sub-ordinates (Beausaert et al., 2015).
	I will try to collect feedback and reviews from the senior management team and increase its ability of self-improvement (Tasker, 2015).
	It can be improved within 3 months 
	I will monitor the improvement within the daily decision-making process of the organization.












[bookmark: _Toc66370508]Conclusion
In conclusion, the report has analyzed the training and development is important to gain knowledge and skills. It has discussed employee engagement to maintain strong coordination among employees and improve the confidence of staff members. The report has discussed the reward program that helps to motivate the employees to work hard and accomplish the organizational goals. Training and reward programs also provide benefits to each employee at the UWTSD. At last, the report has analyzed the personal development plan to improve the individual skills at the workplace. 
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