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1.Overview of the business idea and product

Lavender is one of the most well-known plants that produce essential oils. Lavender is a perennial evergreen plant. It has been recognised as an aromatic and medicinal plant since antiquity. Currently, lavender oil finds an increasing number of applications, including:
1. Stress reduction and relaxation.
2. Natural sleep aid.
3. Skincare: Lavender oil has anti-inflammatory and antibacterial properties, making it useful for various skin conditions such as acne, eczema, and psoriasis.
4. Headache relief: Lavender oil can be used to relieve headaches and migraines.
5. Pain relief.
6. Insect repellent.
7. Housecleaning.
8. Hair care: Lavender oil can promote hair growth and improve the overall health of the scalp.
The lavender oil business is a profitable and growing industry. Lavender oil is the most popular essential oil with various health benefits. Steam distillation is used to separate the lavender plant's blossoms into its essential oil. 
Starting a lavender oil business requires investment in raw materials (plants), equipment, and labour for distillation. A successful business also requires a well-planned marketing strategy to reach the target customers.
Overall, the lavender oil business offers an opportunity for entrepreneurs to enter a growing market and provide natural and beneficial products to consumers. 


















5.Swot analysis


The SWOT analysis is a technique for evaluating an organization through looking at its strengths, weaknesses, opportunities, and threats.
, The analysis of Strengths and Weaknesses, and Opportunities and Threats are probably the most common and widely ‐ recognised tools for conducting a strategic marketing audit., (Piercy, Giles,1989, p.5)

Strengths:
 
1. In the cosmetic and healthcare industries, lavender oil remains in high demand.
2. Lavender oil is a natural and eco-friendly product, which appeals to environmentally-conscious consumers 
3. The production method for lavender oil is relatively straightforward and economical.
4. Lavender oil has a long shelf life, making it easy to store and transport.
5. Brand-new machinery.
6. Highly qualified staff members

 
Weaknesses: 

1. Dependency on weather conditions, as raw material grows best in specific climates and soil types 
2. Pests and diseases can have an effect on the basic material, causing fluctuations in supply.
3. The lavender oil market is extremely competitive, with numerous established suppliers already present.
4. Brexit.
5. Growing prices
6. Brand new and unrecognised.
7. The basic material's shelf life is limited.
Opportunities:
 
1. Expanding into new markets, such as the food and beverage industry, where lavender is used in cooking and baking. 
2. Diversifying product offerings by developing other essential oils or incorporating lavender oil into new products. 
3. Develop strategic partnerships with retailers or other businesses in the health and wellness space to expand distribution channels.
4. Strong online presence.
 
Threats: 

1. Price volatility due to external factors such as changes in the global economy or currency fluctuations 
2. Unexpected changes in consumer preferences or demand could impact sales and profitability 
3. Increased competition from both established and new businesses entering the market 
4. Potential supply chain disruptions due to climate change or geopolitical instability in certain regions where lavender is grown. 

6.Pestle analysis

, The PESTLE Analysis is used as a tool of situational analysis for business evaluation purposes and is one of the most used models in the evaluation of the external business environment that is highly dynamic., (Gupta, 2013). 
Pestle analyses help the organisation to make better decisions based on analysing the various external factors that would affect the business. 
, A business interacts with its external environment in its operations and the external factors are uncontrollable by the business., (Cadle, et al., 2010).


Political: 
 
1. Government policies and regulations regarding lavender oil production and its export/import can affect the business (duty tax) 
2. Political instability and unrest.
3. Brexit.
 
Economic: 
 
1. Inflation can impact the cost of production, pricing, and demand for lavender oil. 
2. The changeable worldwide market may result in a shortage or abundance of raw materials and supplies. 
3. Lack or excess of basic material and supplies.
 
Sociocultural: 
 
1. Growing awareness and interest in natural, organic and eco-friendly products can increase the demand for lavender oil. 
2. Changing lifestyles, the perception of beauty, and health preferences can also influence consumer behaviour.
3. Demographic of the customer.
4. Changing preferences of customers.
 
Technological: 
 
1. Advancements in technology can improve the quality, efficiency, and cost-effectiveness of lavender oil production. 
2. Social media and e-commerce platforms can provide marketing, distribution, and sales opportunities.
3. Increase in online shopping.
 
Legal: 
 
1. Regulations related to product labelling, testing, and claims can impact lavender oil's legality and credibility in the market. 
2. All necessary permits and certifications may be required to operate the business.
3. Health and Safety 
 
Environmental: 
 
1. Climate change, natural disasters, or environmental degradation can impact the growth and quality of lavender crops.
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