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Leadership is the art of guiding individuals or a group towards a common goal. According to organisational aim, leaders have several crucial duties to fulfil, such as inspiring, motivating, and empowering others to achieve their full potential (Stone, 2023). A good leader preserves a solid connection in communication skills, understanding, and the ability to handle hard situations. As a leader, Craig Poole, the general manager of Hilton, demonstrates integrity and a clear vision for the future. Adair states that the actions-centred approach serves as a measure for assessing a leader’s effectiveness. This essay supports recommending this leadership style to the Hilton’s general manager. These models serve as tools to measure manager’s performance and leadership effectiveness across different aspects of the company.
Craig Pool’s performance as evaluated by the Blake Mouton Managerial Grid reveals the significant importance of task-centred and action-centred. This means he places a high priority on achieving specific objectives and taking critical action. However, this approach may come at the cost of personal-centeredness, showing potential space for improvement in considering individual needs and developing a more inclusive and cooperative environment. This analysis highlights that Blake and Mouton Grid focus mainly on evaluating a manager’s management style and performance based on these two dimensions possibly directing other important leadership qualities (Adair, 2019). Craig Poole can be evaluated using the Blake and Mouton grid which categorises managers into five types: team management, country club management, task management, middle-of-the-road management, and bad management (Islam and Hassan Jalil Shah, 2022). Poole's management style shows a notable lack of both task-centeredness and action-centeredness. This implies that there are areas where his focus on accomplishing specific tasks and taking decisive action could be further refined. 
Craig Poole expertly matches concern for individuals with an ambition for productivity, identifying that both are essential for success. His leadership philosophy focuses on nurturing strong relationships with his team and promoting on going communication. Poole places significant value on the perspectives and ideas of his group understanding the loss that would occur. This balanced approach features his effectiveness as a leader.  Furthermore, Craig Poole excels in refining a workplace environment that encourages active involvement and high job satisfaction. By arranging employee input, desires, and available potential he consistently aims for ideal productivity. Poole identifies the significance of retaining personnel and supporting continuous workplace improvement. He also supports the principle of delivering exceptional services to clients, so that guests at Doubletree by Hilton receive top-class care. This model of leadership is intensively demonstrated through the organisational grid, showing Poole’s commitment to achieving high standards.
Craig Poole’s devotion to creating a successful environment for all employees mixes with the leadership style outlined in the Blake and Mouton Managerial Grid. He demonstrates a genuine concern for even the smallest needs and interests of his workforce. This commitment to their well-being and success reinforces the suitability of the Grid’s leadership approach for Craig Poole. Craig Poole places a significant emphasis on the organisation’s capacity to fulfil its responsibilities while achieving positive outcomes. His strong relationship with team members is an example of his leadership style, emphasising the importance of providing them with the necessary tools for continued success (Leung, 2023). This approach raises open communication and helps in allowing for the discussion of new ideas and learning opportunities. Craig Poole’s exceptional management of Hilton’s Doubletree has earned the hotel numerous awards, through his significant contributions to the organisational success and increased revenue. His leadership skills also play a critical role in boosting team morale and productivity. Poole’s flexible approach, highlighted by a focus on collaboration and output proves an intense understanding of the benefits of a full-of-energy partnership in carrying organisational productivity. He expertly maintains the balance between these important aspects of leadership as shown by the Blake and Mouton Managerial Grids.
A fundamental leadership quality that links improved performance to happier employees is Team control (OGANYAN, 2019). Craig Poole knows that effective management is important for both greater performance and employee satisfaction. He works together closely with his staff to ensure alignment with organisational objectives, directing for long-term business success. Poole’s thoughtful leadership approach arranges transparent communication channels, a crucial element in achieving corporate achievements. Moreover, he places a strong weight on refining relationships with employees across all levels creating an environment where everyone can give their best effort. This strategy develops a consistent and motivated workforce (Qadach, 2022). 
The Blake and Mouton managerial grids emphasise the equal importance of prioritising both people and productivity. Craig Poole, a successful manager effectively balances attention to tasks and team members as highlighted by Bienmal and Konan Richard (2022). A proficient leader must not only focus on results but also show genuine care for their team’s well-being. Craig shows how teamwork is crucial for achieving both productivity and employee satisfaction. By raising collaboration and emphasising the customer-employee relationship, he promotes a pleasant work environment. This balanced leadership approach, as described in the Blake and Mouton Managerial Grid, finally leads to the highest quality output for consumers. 
While the Blake and Mouton managerial grids offer valuable insights some argue they may not encompass all crucial facets of leadership that influence organisational dynamics. Leadership qualities can evolve in response to shifts in corporate culture, history, and internal climate. Additionally, a diverse work environment can impact leadership approaches. Ultimately, organisational structure and culture contribute significantly to shaping leadership attributes. According to the Blake and Mouton Managerial Grids, Craig Poole’s leadership style proves highly effective in team-oriented settings where both production and people are emphasised based on the specific context and circumstances. This adaptability is a testament to the nuanced nature of effective leadership (Bienmali, 2022).
Adair’s action-centered approach encompassing team building, task completion, and individual growth has proven highly effective in evaluating leadership effectiveness. This model emphasises the critical roles a leader must adapt to successfully manage a team underlining the essential leadership skills required (Adair, 2019). Craig adeptly incorporates these three key components of accomplishing tasks, leading and nurturing the team, and managing individuals.  By following the Adair approach, leaders like Craig ensure they possess the necessary skills to achieve organisational objectives. This model serves as a valuable guide in identifying the most effective leadership style for business success, encouraging task completion, team dynamics, and personal development. 
Craig Poole an accomplished hotel manager demonstrates remarkable managerial prowess. His proficiency in utilising the three crucial components of the Action-Cantered Leadership approach positions him as a potential leader (Kuttner, 2022). Through his adept application of these elements in the appropriate context, Poole fosters confidence, bolsters team performance, and drives productivity. This balanced approach has earned him recognition as an exceptional manager and leader, resulting in increased organisational effectiveness. 
Craig Poole control operations at Doubletree Hilton effectively apply John Adair’s methodology to achieve balance in importance and success among the three key factors, this equilibrium is crucial for ideal outcomes. Poole, as a proficient leader and regional marketing director in the hotel industry identifies the interaction between these variables and adjusts his focus accordingly in various settings. By adopting strong connections and gathering agreement, he drives top and bottom-line sales, evidence of his strategic leadership ability. Inspired by John Adair’s action-centred management model, Poole has found great success in aligning it with the demands of modern executive leadership. He accurately evaluates performance aspects in his environment, factoring in locally applicable data to ensure effective decision-making. 
Craig Poole’s management approach is highly effective, especially in terms of task completion. He skilfully outlines the organisational activities, goals, and direction, aligning them with the task-based management style. Poole significantly contributes to resource identification, personnel allocation, and the development of policies, processes, and strategies, particularly in financial, communication, and IT domains. Additionally, he frames comprehensive plans for assignments including project specifications, key performance indicators, timelines, strategic frameworks, and practices. Poole highlights clear communication through informal contracts and collaborative negotiation, ensuring clarity on rules, timing, and data delivery. He also carefully establishes roles, responsibilities, objectives, metrics, and reporting criteria. This particular approach showcases Poole’s proficiency in creating a structured and effective work environment.  
Craig Poole exhibits exemplary leadership by actively monitoring the effectiveness of the strategy and employing software modifications and reviews to ensure optimal progress (Luria et al., 2019). His team places a strong emphasis on competence, ethics, transparency, and a focused approach to objectives. They proactively address and resolve group disputes, creating a collaborative and harmonious work environment. Regular assessments of the team’s composition contribute to their growing independence and authority, driving motivation and goal attainment (Paais, 2020). Poole’s dedication to motivating the team, fostering unity, and facilitating recognition is instrumental in enhancing their performance. This approach not only highlights areas for improvement but also cultivates a culture of open communication and mutual support. His role also involves engaging with the public, gathering feedback, and providing constructive criticism for overall development. 
As a manager, Poole goes above and beyond in understanding each team member on a personal level. This includes knowing their unique personalities, skills, achievements, ambitions, and concerns. This personalised approach proves priceless in helping team members overcome challenges and adapt to changes within the organisation. It also supports in determining individual educational goals and responsibilities, providing essential support and credit for their efforts and achievements.  Poole’s leadership style is noticeable in a commitment to recognising, developing, and leveraging the abilities and qualities of each team member. This strategic approach empowers team members to achieve greater personal independence and authority. By consistently providing his best from the leadership, Poole effectively bonds the link between the team’s collective efforts and real results. Craig Poole’s leadership is characterised by an all-inclusive approach that arranges individual development, teamwork, and global achievement. His dedication to adopting a positive work environment and reorganising individual contributions significantly contributes to the success and effectiveness of the team.
According to Adair, Craig Poole’s leadership style emphasises the crucial link between collaboration and people authority, resulting leading to heightened productivity within the business. Poole’s expertise lies in the comprehensive development of teams, ensuring that each member’s unique needs are met through insightful guidance. Central to Pool’s leadership philosophy is the cultivation of a harmonious work environment, and seamless integration with production efforts. His leadership is characterised by visionary thinking, adept team-building, strong management acumen, and analytical prowess. Moreover, Poole recognises the paramount importance of fostering positive relationships within the organisation as a means to showcase one’s leadership skills. This holistic approach, balances and success in the business sphere, as noted by Adair.  
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