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Introduction
Human resource management (HRM) is the systematic strategies and policies development procedure that ensures employing, training, compensating, and retaining skilled and talented staff. Human Resource Management can be dubbed as a critical function in an organisation as it ensures that the demand and supply of human resources is not disrupted. Besides this, HRM is critical because the function aims at the constant development and improvement of the employees. The department of HRM in an organisation is responsible for evaluating performance of the employees and providing them with remuneration packages as per their performance. Hence, a significant aspect of employee motivation lies in the hands of HR managers of an enterprise. 

HRM as a process organizes, directs, and controls all predicaments related to workforce in the organization. HRM is responsible, not only to fill in the empty post, but also to ensure that the employee, is well suited, talented, and skilled for the task. Further, once the employee is appointed, ensuring he has what its need to get the job done, keeping the morale high and dissatisfaction low, followed by timely training, review and appraisal, is also HRMs responsibility. 

This report takes account of Dior Company and evaluates the existing HRM practices introduced by the enterprise whilst focussing on staffing and recruitment. The report also takes account of how the enterprise manages skilled labour and the role of leadership in the entire process. 
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Knowing Dior
16 December 1946 by Christian Dior, laid the foundations of something bigger than himself, something that created a legacy, a history, “The House of Dior”. 

In 1985, “Miss Dior Cherie” the very first perfume of the House of Dior was launched which became a cult favourite in no time. In the current time as well, the brands such as Poison Girl are some of the most popular names. But that was just the start of a never-ending success fairy-tale. The company has expanded drastically in terms of adding new products and accessories in the offering. 

The company was listed on the exchanges in 1980’s. In addition to this, the company has a significant presence in different parts of the world with directly managed boutiques, franchises and the online presence of the brand is also quite strong. 
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Why effectiveness measurement for HR?
There is no doubt that managing human resources is one of the biggest challenges that the management has to taken into consideration. Human resources are more complex than any other resource used by an enterprise and hence managing them could be a challenging task. However, small businesses and budding entrepreneurs often look forward to how the large brands such as Dior manage their employees. This report takes account of how HR could be effectively managed and the overall contribution of the function towards the organisation’s success could be quantified. 

There are different strategies suggested by experts in regards to effectiveness measurement of HRM. For instance, Lakshmi and Pratap (2016) took account of employee satisfaction based on factors such as the position and current salary of the employees. In addition to this, the labour turnover rates and employee retention rates are also a few factors considered. It is also critical to evaluate whether the HR function of an organisation is in the position to develop higher employee engagement rates. In the context of Dior, the success of the company has to be attributed to a large range of employees working at different levels. 
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The corporate vision and mission are what can be defined as a company's long-term goals. It states of what the organization envisions to achieve. The corporate vision must be coherent, assertive and comprehensible enough to inspire people in the organization and motivate them to corroborate its accomplishment. HR shall thrive that employees stay motivated and efficiently meet their work objectives, and the goal will take of itself.
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Any company's business goal is to surge its sales, thereby earning roaring profits. Enhanced employee satisfaction, retention, increased productivity, positive engagement, and appealing performance are the way to go for it.
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To meet the organization's goals and objectives, employees are expected to perform certain work activities. Identifying and describing such work activities is Job analysis. It is a procedure to systematically collect information about jobs that either have not been analysed yet or need a re-run.
The main motive to perform job analysis is to identify the required knowledge-base, skills set, abilities, and other characteristics to perform and excel at a job. This information is further utilised in developing, implementing, and assessing training programs for the employees.
Job requirements also serves as a base for the selection standards and identify skills needed for hiring new workers while the recruitment process or while assessing performance and developing performance standards.
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Performance evaluation and rewards
Organisations to identify the outstanding performers and areas for improvement, collect various data and statistics about performances of their employees over a defined period of time. Such data is further analysed, and based upon the findings and the projections feedbacks are provided to the employees. 

The entire procedure from collection of data to sending of feedback is referred to as Performance evaluation. Generally, the main motive behind performance measurement is performance appraisal. The key highlights of the same are:

Performance evaluation
Evaluation of an employee’s actual performance in regards to the projected /expected performance of that employee over a defined period of time. This projects the actual value addition done by the employee.

Performance review
Based on the performance evaluation, areas requiring improvement are noted. The same are communicated with the employee along with suggestions ad workable solutions to ensure improvement.

Performance reward
In case of excellence and outstanding performance, employees are dully rewarded. Rewards are one of the most popular way to make the employee feel appreciated and valued at the organisation. It can be form of cash kind or other.

Performance bonus
To recognize superior effort, value addition and contribution an incentive is offered by employers. Traditionally it includes cash bonuses or promotions. It is also very popularly known as Performance incentive but usually is the same things as Performance bonus.


Performance motivation
Employees spend a considerable amount of their day at their work place. To keep them inspired psychological mechanisms motivating them to achieve their full potential is very crucial. Organisations shall focus on positive reinforcement, deflecting of any negative behaviour and forging an effervescent environment.
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Often confused as the same thing and used interchangeably, staffing and recruiting are not the same thing. While staffing is one of the major areas of operation of the Human resource management, recruiting is a sub-division of the staffing process.

 Staffing can be understood as the procedure whereby the human resource acquires the best suited candidates and further train and promote them to retain within the organisation. Whereas, through recruitment procedure eligible candidates are hunted and encouraged to apply. Its safe to say, that the staffing has vider scope as compare to recruiting. 

Being a luxury brand, it is very essential for Dior to have a flawless Staffing and recruitment procedure. As the brand offers luxury, its employees should embody skills that represent the very soul of the organisation within their work and its output.

Dior, as an organisation needs to stay proactive and always stay at top in the staffing and recruitment procedure. When at the House of Dior, a customer is not buying a product, but the experience. Dior, in itself is a status symbol. And as back breaking it is to achieve such hights, it’s even more difficult to retain it. 

With the major segment of the employees, either artists who create magic, or are the hosts/greeters who on daily basis deal with the high-profile customers, it essential for Dior to put in place such a policy that finds, grooms and retains the best of best. 
 
While recruiting, the Human Resource at Dior needs to establish that:
· The employees are what they seem to be on paper. While analysing the talent of the various employees, the special focus shall be paid to the artists and the hosts/greeters. This is so because they are who represent the organisation in front of the clients, artists through their creations and the hosts/greeters through their service and assistance to the clients
· The skill set, knowledge base, and experience of the employees are in tune with the organisation’s requirements.
· An employee with potential, calibre, and desire to learn and grow is always an asset and can be shaped and personalised to fit the present and future needs of the organisation. 
· Staffing and recruitment, is an ongoing process and should not stop at hiring people. To train and educate them, so as to align their skill set with the organisations motive is the next step. It is important to assist the new employees to ease in their job and understand what is expected out of them.
· And retaining the staff that has showed potential and loyalty is the most crucial step. Recruiting new people is not always feasible, and is also time consuming and expensive. Investing in taring staffs and helping them grow is a better investment towards the future of the organisation
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Developing the Leaders

Someone who can inspire passion and motivate people to trust him and follow him, is a leader. But a leader has more than his followers and a talent to inspire. A leader is the one with a vision and a clear path of actualizing the same. And to materialize what has been promised, leader ensures that the team has support and the required tools to achieve their goals.

It is to be noticed that leaders are not born, they are built. With right set of skills, knowledge and rigorous training and grooming, an employee of today is craved into a leader of tomorrow.

Leadership development, does exactly that. It ascertains the skills needed for success, identify the potential of the employee and by there, strengthen the capabilities to intensify the performance.

Their corporate training & development structure
Dior established a formal corporate training and development structure. The company structured a dedicated HR team to oversee the development of the employees. The programme under the training and development division offers both leadership training and general corporate training. The leadership programs nucleuses on development of key skills, containing communication, team collaboration, problem-solving, and decision-making skills, among other.

Their corporate culture & leadership development.
· With high expectations from the workforce, it’s safe to say that the corporate culture at Dior is extremely competitive. The concept of quality over quantity thrives. Only the best is recruited, and further the recruited is groomed and trained to grow further. Recruiting the best, and then their retention, creates a competitive edge for today and tomorrow.

· The employees of Dior are expected to adhere to a strict dress code, requiring them to wear suits or other business attire while on work, unless in case of an off-site shoot or other business activity. 
· The other policy is to limit all the telephonic conversations to only businesses communications or other business-related activities, off-site or otherwise. Employees are expected to turn off their personal smart phones while on their desks. They can also be locked in designated areas when the employees are not on their desks.
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Conclusion
As it has been inveterate that Human Resource Management is one of the most imperative divisions in any organization. The importance of the same can be understood by the fact that it has its roots in every other division. HR manages the most crucial resource of any organisation, “the humans”. No division of an organisation, leave alone the entire organisation run without its workforce.

They ensue that the organisation has the required workforce, in terms of numbers and set of skills and knowledge. Further, ensuring a positive working environment and alignment with the organisational goal to be able to retain talent while yielding hefty results for the organisation.

With effective and efficient management tools, the House of Dior will be able to ensure to prosper irrespective of the number of curve balls thrown its way.

The organisation with continuous management and measurement of efficiency of the HR will be able to stay proactive, not just externally but also internally. Such will ensure that a problem can be addressed in the very initial stage and the root cause for the same can be targeted and dealt with in a timely manner.

Furthermore, staffing to ensure recruitment of talent will provide an edge as competition in the fashion industry is cut-throat and true talent is scarce. In the meantime, with leadership development, the organisation will be able to secure its future with the present, as they will have well-trained and experienced leaders groomed to realise the organisation’s vision into a reality.  
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Recommendation
Over the decades the House of Dior has portrayed specular performance paving ways for success even in places where it was not visible. To continue this story of success, and to effectuate even more, here are a few recommendations:
· Create local workforce. This does not limit to the employees on the retail floor who interact with customers and assist them with their shopping, but also people in management positions and professional support roles. To truly reach out to the community, Dior requires a ground-up.
· An organisation’s success, partially directly and partially indirectly, is a reflection of the performance and job satisfaction of its employees. An efficient and engaged workforce will yield finer results in terms of quality and quantity. Therefore, an open environment for the employees to grow and thrive is a discerning investment for the organisation’s future. 
· A leader not only leads their team in the right direction but also inspires them and keeps them motivated. A portrayal of leadership skills will seed confidence in the minds of the workforce and align them with the organisation’s objective. Hence, it’s pivotal to illustrate outstanding leadership at all levels of the organisation, starting from the entry-level roles and reaching up to senior management.
· For a brand like Dior itself, it’s advisable to develop an integrated framework to decorously manage the talent that has been recruited, ensuring its retention and optimum utilisation.
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