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Executive Summary
Cole (2015) recommended that all businesses whether big or small should have a sustainability plan as there are many benefits to be derived. Nature Care SVG understands the value of such and in pursuit to confirm our dedication to making SVG greener and the world at large, this sustainability plan has been formulated. We understand that our business is not insusceptible to challenges since we are operating in an uncertain and competitive market place. We are plagued with globalisation, a changing business environment, customer awareness of environmental and social challenges, scarcity and rising cost raw of materials and many more challenges. 
This sustainability plan aims to give a clear description of the sustainability initiative which will be done through procurement, marketing and Operations and these will guide Nature Care SVG for the next five years.  An evaluation will be done on the impacts our sustainable initiatives may have on other organisational functions, potential benefits to Nature Care and its stakeholders, the time and resources needed for the implementation of the initiative and an assessment plan will be the highlights of this sustainability plan. 
About Nature Care SVG
Nature Care SVG is a company that is involved in the cultivation and sale of plants, landscaping, garden maintenance, plant and household pest control and consultancy. We offer the best and most environmentally friendly products to facilitate the growth and maintenance of plant life of all different kinds and species.
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Present Sustainability policy of Nature Care summarised.
	Environment
	Social
	Governance

	1. We endlessly undertake actions that will allow us to minimise our impact on the surroundings.
2. We monitor our resource consumption and emissions to the surroundings.
 
	1. We make sure that all of our employees are well taken care of and are respected.
2. We Contribute to the community in which we are operating and ensure its well being and development.
	1. We make sure that there is the maintenance of good working relationships with all  stakeholders and that they are complying with our business’ sustainability policy.
2.We make sure that our business operates within the confines of the laws that govern business.



Nature Care’s sustainability Initiative
In her address at COP 27 in Egypt in November 2022, Mia Ottley, Prime Minister of Barbados, a small developing state found east of SVG, posited that in order to combat  the challenges associated with climate change, there is the need for actions and not just talks. Nature Care SVG wholeheartedly believes that it is only through actions that we can tackle the problems our world face. Porter (2006) in his You tube video analytically pointed out that a lot of businesses have fallen into the trap of thinking it is expensive to function sustainably when in truth and fact functioning sustainably has major economic benefits for any business. Note-worthily, we have seen the importance of what implementing sustainability initiatives can bring to the business. Our sustainability initiative will comprise of components such as sustainable procurement, sustainable marketing and sustainable operation which includes human resource management.

Sustainable Procurement
 The activities undertaken by Nature Care can have an impact on the economy, environment and the society. Therefore, we are committed to making sure that the activities we carry out are sustainable and this includes our supply chain.  Although Nature Care is mainly into the production of plants and plant fertilisers which are made solely by us, we are nonetheless supplied with seeds for plants from a local company in SVG. Jia, Gong and Brown( 2019) suggested that we are living in a society where there is a heightened awareness of sustainability and many customers think about sustainability before the actually become customers. Furthermore, Nature Care pledges to champion the sustainable development goals and help agenda 2030.  It is therefore important that 100% of our suppliers are operating responsibly and under the doctrines of Fair trade whereby they are fully committed to just and sustainable practices.



Nature Care’s supply Chain Framework
Guidelines for procurement at Nature Care for 2023-28
1. We will foster sustainable procurement by ensuring that energy skillfulness and innovations are the pass judgments for present and prospective suppliers.
2. There will be a supplier’s selection process in which suppliers will present to the company innovative solutions to aid with energy efficiency and water consumption at Nature Care and their own company.
3. There is a requirement whereby All suppliers at Nature Care MUST comply with; ethical conduct, safety, human rights, environment and legal compliance. 

Benefits for Organisation and stakeholders 
Badi and Murtagh (2019) posited that within industries, whether manufacturing or service, there are growing calls for a change in the way in which businesses interact with the environment and a conscious consideration of   business’ supply chain is very important in championing sustainability.  By having a sustainable procurement policy at Nature Care, the following benefits can be traced.
	Benefits for Nature care
	Benefits for Stakeholders (customers and society in which we operate)

	1. Reduction of Waste
2. Good business reputation

	1. Reduced waste through recycling 
2. Improved working and living conditions


Organisational Benefits 
Reduction of waste: Many researchers have acknowledged that sustainable procurement plays an integral role in supply chain activities and this ultimately affects an organisation's performance.  Kuo, Peng and Kuo (2021) suggested that the collection of reliable information about a supply chain helps an organisation be aware of sustainable practices and can help in waste reduction especially if they are part of organisations such as Trase. Having sustainable procurement would allow Nature care to reduce gas emission and help in waste reduction.   
Good Business reputation. Derryberry (2019) opined that there are many people who are living LOHAS, that is, a lifestyle of health and Sustainability and are not officially part of such group. Nature Care SVG boldly declares that it has a a good reputation among LOHAS customers and this has positively and will continue to  affect the profits at Nature Care. Shoa and Unal (2019) reckoned that consumers are critical enablers of sustainable development as their consumption behaviors can determine the business’ financial outcome. They further highlighted the consumption behavior is influenced by businesses’ reputation to the sustainability cause. 
Based on the aforementioned benefits it can therefore be argued that through sustainable procurement Nature care can reap tremendous benefits which would ultimately make it a long-lasting business in Saint Vincent and the Grenadines. This will definitely have a positive impact on the other organisational functions at Nature Care.

Benefits for Stakeholders
  In SVG, Nature Care and Sustainable living are synonymous. Nonetheless, as part of our supply chain (production), the packaging of Nature Care products are biodegradable.   Interestingly, there is a policy whereby we buy back our packaging containers from customers $10 a pound. This not only helps consumers financially but also encourages recycling.  This has a domino effect as it will help our environment with waste reduction. 
  The implementation of a supplier relationship software will be an instrument used to determine Sustainable procurement compliance. This will be done monthly, and comprises of many instruments to assess sustainable procurement. It would be done by the newly implemented Sustainability Department at Nature Care. It will make sure that there is an establishment of the basic requirements of suppliers and an audit will be done to ensure suppliers are performing and complying to sustainability rules.


An example of one of Nature Care’s rubric for the assessment of sustainable procurement.

Sustainable Marketing
Although there are many debates about social marketing and its influence on consumption, at Nature Care SVG the idea of social marketing will be used as a sustainability initiative as part of sustainable marketing. Peattie and Peattie (2009) argued that social marketing helps in sustainability since it can lead to consumers living a more sustainable lifestyle. Lacoma (2021) impressed that with social marketing the tools and strategies used are to spread beneficial information to consumers. Weinreich (2012) suggested that when this concept was developed in the 1970’s it aimed at giving healthy information through advertising. Nature Care SVG is known as a stern advocate of sustainable development and so adopting this method of marketing as a sustainability initiative will not be difficult as long as we are honest with the fundamentals of social marketing. 
	Benefits of Social Marketing for Nature Care
	Benefits of social marketing for stakeholders.

	1. Helps with profits
2. Helps us in strengthening our sustainability policy
	1. It encourages consumers to go green by having plants around them
2. Having plants around makes the environment a better place.



Social marketing at Nature Care will be done with no ulterior motives. We simply want to make SVG a better place so that future generations can survive. By doing this there will not only be financial benefits for Nature Care SVG but every component of society would benefit because the very nature of Nature Care’s business helps in fostering many of the Sustainable Development Goals.



Nature Care and the 4 P’s of  social marketing.
Product:  Apart from offering a wide selection of plants, Nature Care SVG offers the most environmentally friendly fertilisers and pesticides. Our service of plant consultancy is second to none in SVG.

Price: The price customers at Nature Care will pay cannot be compared to the price or value of our product to the environment and the lifestyles of consumers. Without a doubt we plan to make this known to our customers.
Place: Nature Care has plant Nurseries throughout SVG and as part of our quest to reduce gas emission we carpool to deliver our products or do so when there are many required deliveries in a particular area. The place of our operation is very accessible and quite encouraging to our customers.
Promotion: The content we will use will not be falsified but pure facts . We will do commercials, distribute flyers and continue with customer consultations as part of our marketing strategy. 

Nature Care SVG will start an advertising Campaign under the theme “Life without plants”. By this we aim to make society aware of the benefits of plants to life on earth. This campaign will not only benefit the financial functions of Nature Care but it will help consumers and the environment. 

Sustainable Operations  
The Human Resource practices at Nature Care will be very transparent. We are guided by the philosophy of Karl-Henrik Robert which helps us to make sure that our employees are not:
subjected to conditions that systematically undermine their capacity to meet their needs. Therefore, full disclosures about human resource will be available to anyone who wants such information. In doing this, we hope that it will lead to even more trust in the operations at Nature Care SVG.
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Wiengarten, CK and Lam (2017) opined that when companies appoint Chief Sustainability Officers sustainability will become a priority for that organisation and strategic sustainable thinking will be integrated into that organisation. Furthermore, Orazalin (2020) posited that companies can improve the knowledge of all its employees by having a sustainability department as part of the company’s governance. Based on all these arguments Nature Care SVG will implement a Sustainability Department headed by a Chief Sustainability Officer as part of its sustainability initiatives.

Goal of the  Sustainability Department
The overall goal of this department is to foster a strong sustainable culture at Nature Care SVG.

Responsibilities of the Chief Sustainability Officer
1. Ensure that the sustainability policy of nature Care is implemented.
2. Provide and Disclose yearly Sustainability Report  of Nature Care SVG
3. Work closely with other organisations the Carbon footprint of  Nature Care is acceptable.
Benefits of a Sustainability Department 
	Benefits for Nature Care
	Benefits for Stakeholders

	1. There will be specialized department responsible for pushing the sustainability agenda of Nature Care
2. It will be easier for Nature Care to draft and implement policies about sustainability based on findings by the department.
	1.Customers will have access to reports and disclosures about Nature Care’s sustainability policies and undertakings.




Assessment Plan
The Sustainability Department at Nature Care would be responsible for everything sustainable at Nature Care.  Even though sustainability at Nature Care is a whole businesses approach, the sustainability Department will be mandated to lead the way. They will therefore have to report to the CEO, Mr. Gideon Nash and all other organisational structures about the Sustainability Initiative of Nature Care. They will make available the roles of each department in our sustainability initiatives. All the resources, whether it be human or material would be at their disposal to make sure that our sustainability initiatives are not only carried out but are assessed.
Who Assesses the Sustainability Department?
Nature Care SVG understands that having a Sustainability Department can have hiccups this according to Fu, Chang and Chen (2020). Therefore, we plan to put the time and resources in an effort to be part of organisations such as BITC, Fair trade and the UN Global Company. By being part of these organisations value can be added to our company as we will have the opportunity to align our strategies and policies with universal principles of human rights, labour, environment and anti-corruption. Disclosures about sustainability will be done and will give our company the chance to assess the strengths and weaknesses of our sustainability initiatives.







The table below summarises the time, resources, budget and sustainability strategy required and associated with each component of the sustainability initiative.
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	Title
	Sustainable Procurement
	Sustainable Marketing
	Sustainable Operations

	Time
	2023-28
Monthly Reports and assessment
	2023-28
Monthly Reports and assessment
	2023-28
Monthly Reports and assessment

	Resources Required
	Human Resources
Transportation,
Plants
fertilisers 
pesticides


	Human Resources
Transportation
ICT equipment
	Human resources
Assessment Plans
Printing Materials
ICT equipment

	Budget
	8000 monthly
	5000 monthly
	6000 monthly

	Sustainability Strategy
	Energy efficiency and emission
Water conservation
Waste management

	Social marketing
	Sustainability Reports and Disclosure




Conclusion
A popular proverb echoed in SVG “failure to plan is a plan to fail” has proven many times to be true. Nature Care SVG is all about sustainability and has seen the many benefits manifested in the different organisational functions. Our plan to implement a sustainability initiative for the next five years through sustainable procurement, marketing and operations can be successful if the tools outlined in each assessment plan are used as intended. With proper evaluations and willingness by all stakeholder’s sustainability at Nature Care will be taken to an even higher dimension.
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Nature Care
Supply Chain


 Production of Raw materials
-sustainable
-organic
-environmentally friendly


Manufacturing
-Reduce enrgy
-waste reduction
-water consumption reduction


Distribution
-energy reduction
-combined tranportation



Recovery
-Recyclyng
-Reusing



There were surveys conducted to ensure supplier’s compliance
Yes
No


Supplier’s  Surveys and compliance


The supplier’s and nature care are encouraging green procurement initiatives and practices.
yes
no


Green procurement


suppliers are aware of sustainability initiatives at Nature Care
Yes
No


Events and promtion


there are sustainable procurement trainings for staff
yes
no


Training and development
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