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Introduction
IKEA (2024) states that it was founded in 1943 in Sweden by Ingvar Kamprad, and it is a well-known private retailer with operations throughout the world. IKEA is a privately held company that designs and markets furniture, appliances, and home accents that are ready to assemble. 
With a goal statement that reads, "to create a better everyday life for the many people," the company demonstrates its dedication to sustainability, quality, and affordability. According to PEREIRA (2023) IKEA wants to provide a large selection of well-thought-out, useful home furnishings at costs that are as cheap as possible so that the greatest number of people may afford them. 
The company uses a distinctive business model that combines its own manufacturing, supply chain, and retail operations to run over 400 locations in over 50 countries. IKEA also places a strong emphasis on sustainability, looking to help both people and the environment through several projects like the use of renewable energy and sustainable sourcing methods.

Main Body

Accounting and Finance
IKEA (2024) states one of the main pillars supporting its vast international operations is the accounting and finance department. IKEA, which has operations in more than 50 countries and more than 400 stores globally, mainly depends on sound financial management techniques to guarantee compliance and operational effectiveness. 

This department oversees crucial responsibilities: 

· Budgeting 
· Regulatory compliance 
· Financial planning 

All of them are essential to preserving the company's financial stability and competitive advantage.

According to Hivelr Business Review(2024) IKEA's strategy is around cost management, which allows the company to offer affordable products without sacrificing quality or profitability. Through effective cost management in both its supply chain and operations, IKEA maximises resources for strategic initiative investment. These include growing the number of physical retail locations, promoting sustainable practices including the use of renewable energy and ethical sourcing, and encouraging product innovation in response to changing consumer preferences.
Furthermore, in the unstable global market, sound financial management protects IKEA's long-term growth and stability. IKEA reduces risks and takes advantage of chances for growth and diversity by exercising strict financial monitoring. In line with stakeholder expectations and legal obligations, this strategic approach not only strengthens operational resilience but also reaffirms IKEA's dedication to sustainability and corporate responsibility.

After a clear and comprehensive explanation of the Accounting and Finance activities, it would be appropriate to move on to the Marketing function of IKEA.




Marketing
Marketing is central to IKEA's ability to attract and retain customers globally. The company employs a multi-channel marketing strategy, including digital marketing, catalogues, and in-store experiences. IKEA's marketing emphasizes the functionality, affordability, and design of its products, often showcasing how they can improve everyday living. 
The use of realistic room settings in stores and catalogues helps customers visualize the products in their homes. Additionally, IKEA’s commitment to sustainability is a significant marketing point, appealing to environmentally conscious consumers. By leveraging data analytics and customer feedback, IKEA continually refines its marketing strategies to meet evolving consumer preferences 
According to Zhou (2024), IKEA's marketing strategy is based on a thorough understanding of the needs and preferences of its customers with the goal of building a strong global brand presence. The focus on the items' usability and simplicity is essential to this strategy because it appeals to customers looking for useful things for daily life. In addition, IKEA's dedication to sustainable methods appeals to customers who care about the environment, strengthening the brand's appeal.


To reach and engage its global client base, the firm uses a complete marketing mix that includes traditional advertising channels, digital initiatives with a purpose, and the well-known IKEA catalogue. This all-encompassing strategy guarantees that IKEA will continue to be visible and available to a large audience.


Furthermore,TheBigMarketing (2024) states that IKEA's emphasis on experiential marketing through creative store design is one of its standout marketing techniques. IKEA stores are carefully constructed to mimic homes, providing clients with immersive experiences that encourage imagination and pragmatism in terms of home décor options. This strategy allows buyers to picture IKEA products in their own homes, which increases customer interaction and promotes brand loyalty.

Lastly, IKEA's marketing campaigns are underpinned by a commitment to cost and sustainability, both of which align with the values of contemporary consumers. IKEA continues to be the industry leader in home furnishings by consistently offering value and quality through innovative marketing techniques. In addition to increasing sales, this multipronged strategy enhances IKEA's standing as a company that recognises and caters to its consumers' changing requirements. TheBigMarketing(2024)

Human Resource Management
IKEA's robust corporate culture and principles serve as the foundation for its human resource management (HRM) strategy. The business is renowned for its dedication to the growth and engagement of its workforce. 

IKEA provides a range of career development options, training programmes, and a collaborative work atmosphere that encourages creativity and teamwork. IKEA guarantees high staff satisfaction and retention by fostering an inclusive and respectful culture, which is crucial for providing consistent customer service and operational excellence. Alzghool (2021)

Organisational Culture
Alzghool (2021) observes IKEA's organisational culture has its foundation in its Swedish roots and the principles that its founder, Ingvar Kamprad, instilled. The emphasis in the culture is on practicality, economy, and simplicity. 
IKEA's motto, "creating a better everyday life for the many people," perfectly captures this culture. The corporate culture of IKEA promotes an atmosphere that is conducive to innovation and creativity. Workers are encouraged to try new things, take calculated chances, and learn from their mistakes to continuously develop and adapt.

Organisational culture has a big impact on the surroundings. Better teamwork, more customer satisfaction, and increased staff engagement can all be attributed to a positive workplace culture. 
For instance, IKEA's cost-saving strategies are applied without sacrificing quality, reflecting the company's simple and frugal mentality in both its operations and products.
Through effective cost management in both its supply chain and operations, IKEA maximises resources for strategic initiative investment. These include growing the number of physical shop locations, promoting sustainable practices like the use of renewable energy and ethical sourcing, and encouraging product development innovation in response to changing consumer preferences.

As mentioned earlier, in the unstable global market, effective financial management protects IKEA's long-term growth and stability. IKEA reduces risks and takes advantage of chances for growth and diversity by exercising strict financial monitoring. In line with stakeholder expectations and legal obligations, this strategic approach not only strengthens operational resilience but also reaffirms IKEA's dedication to sustainability and corporate responsibility.


Conclusion
To summarise, IKEA's global success is profoundly anchored in its strategic management of fundamental company operations such as accounting and finance, marketing, and human resource management. The company's strong financial plans ensure long-term stability, enabling innovation and sustainable practices. Marketing is critical to IKEA's brand presence, as it employs a multi-channel approach that emphasises cost, utility, and sustainability, all of which are popular among current consumers. 
Furthermore, IKEA's human resource management, which prioritises employee development and supports an inclusive organisational culture, promotes a motivated and innovative staff. This combination of smart business operations and a distinct organisational culture that emphasises simplicity, cost-efficiency, and inclusivity not only supports IKEA’s operational success but also aligns with its mission to improve the everyday lives of its customers. 
Together, these aspects strengthen IKEA's ability to adapt and grow in a competitive global market, assuring its sustained relevance and leadership in the home furnishings business.
efficiency, and inclusion not only contributes to IKEA's operational success but also corresponds with the company's purpose to better its customers' daily lives.
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