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[bookmark: _Toc196781708]Task 1-Questionnaire Analysis 
[bookmark: _Toc196781709]Introduction
Designing a well-crafted questionnaire is essential for numerous reasons, especially when collecting data for research, market analysis, or feedback. Before even beginning the journey of a homemade cakes business, an essential element was understood: marketing (Bryman & Bell, 2015). With that in mind, a questionnaire was created, covering age range, gender, delivery and flavour preferences, areas needing improvement, prices, and events to help better understand the clientele’s preferences and take appropriate action. Sixteen questions were presented to twenty people, and using Microsoft Forms graphs, the responses were analysed and found very interesting, which helped the researcher greatly.
[bookmark: _Toc196781710]Analysis of Important Questions
Figure 1and 2
[image: ]
Analysing figure one, was learned that eighty percent of responders enjoyed the cakes, which gives great satisfaction, but fifteen percent cautioned that there is room for improvement. Figure 2 shows that sixty-five percent heard about the cake business from social media. This emphasizes the effectiveness of advertising on social media, which is more cost-effective than traditional advertising methods, ensures high consumer engagement, and can drive sales (Tuten & Solomon, 2017).
According to the graph shown in figure 3, thirty percent heard about the business through word of mouth. Arndt (1967) was among the first to study the effects of word-of-mouth on consumer behaviour. He defined it as a personal, verbal exchange between a communicator and a receiver who views the communicator as non-commercial and relates to a brand, product, or service (Arndt, 1967).
Figure 3 and 4
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Figure 4 provides insight into the pricing. Ninety percent of consumers find the cake prices fair, which makes the researcher very happy, requires knowing that the customers are satisfied with the amount charged. Marketing comprises four essential components: the product, its promotion, its placement or distribution, and its price. The first three elements: product, promotion, and placement, represent a company's efforts to generate value in the marketplace. In contrast, pricing reflects the company’s strategy to capture some of that value as profit. 
While effective product development, promotion, and placement lay the groundwork for business success, accurate pricing is the crucial harvest. Although strong pricing cannot make up for poor execution in the first three elements, ineffective pricing can certainly hinder those efforts from achieving financial success. Unfortunately, this situation is quite common (Nagle & Muller, 2018). 
Figure 4 provides important information about the types of events that require cakes. Eighty-five percent are birthdays, ten percent are anniversaries, and five percent are weddings. This will greatly help in ordering the decorating tools, considering that a large number of birthdays celebrate children.
Figure 5 and 6
[image: A screenshot of a computer

AI-generated content may be incorrect.]
Figure 7 and 8
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Figures five, six, and seven are crucial in providing insight into preferred flavours. Even though all ingredients are fresh and sourced sustainably, understanding these preferences will enable the baker to stock the pantry appropriately. This ensures that resources are available for late orders, allowing the business to accept them based on availability and, in turn, enhance customer satisfaction.
Customer satisfaction is an essential indicator of how effectively a company's products or services fulfil or surpass customer expectations. Elevated customer satisfaction correlates with greater customer loyalty. Happy customers tend to revisit, make repeat purchases, and refer the business to others, thereby effectively reducing customer acquisition costs (Kotler & Keller, 2016). 
Figure 8 underscores a vital aspect of business success: continuous feedback, essential for effective business interactions. Seventy percent of respondents are satisfied and believe no improvements are necessary. In contrast, eleven percent think enhancements in taste are needed, while another eleven percent emphasise the importance of improved communication. Communicating effectively with customers is vital for developing strong relationships, improving customer satisfaction, and fostering business success (McCoy & Thelen 2019).
[bookmark: _Toc196781711]Conclusion
In conclusion, designing a questionnaire is crucial for the effectiveness and precision of the data gathered. Dedicating time and effort to the questionnaire design process ultimately leads to improved research results, deeper analysis, and better-informed decisions. A questionnaire serves as an organised approach to gather information, enabling researchers and businesses to receive systematic responses from a specific group of participants.
Entrepreneurs can reduce the risks of introducing new products and services by gaining insights into customer needs and market dynamics through questionnaires. Conducting market research is essential for a business's success in a competitive environment. It provides crucial insights into consumer preferences, helps identify target demographics, and enables businesses to develop products that meet customer needs (Creswell, 2018). 
https://forms.office.com/Pages/ResponsePage.aspx?id=-REPTm4EBUWcuNshUjEeIeYSD60PMRpBqisrcFMSZ4BUM0dGRkMyVFhXRDRITTVBWE9CSllBMDkyOS4u 



[bookmark: _Toc196781712]Task 2-Website Design and Marketing Materials

[bookmark: _Toc196781713]Introduction
In the current digital era, a well-crafted website and compelling marketing materials are vital for any business's success, including "Delicious Cakes of Bath." As a cake business dedicated to crafting delightful and personalised treats, the business's online presence is instrumental in drawing in new customers, keeping the current clientele, and enhancing the brand identity (Krug, 2014). 
An expertly designed website acts as the business's online storefront, offering potential customers their initial insight into the craftsmanship, quality, and core values. It highlights the delectable cake creations while conveying the narrative, mission, and outstanding services. In today's world, where shoppers extensively conduct online research before buying, a visually attractive and user-friendly website greatly enhances the credibility and expands the market presence (Norman, (2013).

[bookmark: _Toc196781714]Questionnaire Data
Administering a questionnaire was an effective strategy to collect essential insights and feedback, which can significantly enhance the design and functionality of the Delicious Cakes of Bath website. The questionnaire gathers demographic information about the target audience, including age, location, and interests, enabling the researcher to customise the website's design and content. By inquiring about customers' preferences for a cake website, such as desired cake types, ordering methods, and customisation options, Delicious Cakes can better align the offerings with their needs (Babbie, 2016).
The questionnaire was answered by twenty people and allowed the researcher to find the age range:
45%- 36-50
30%-18-35
25%-51-65
Was found out how often the customers like to order homemade cakes:
45%- frequently
30%- very frequent
20%- rarely
5%- Very rarely
When asked whether they had ordered the cakes and if they were satisfied with the flavour, 80% of consumers responded positively. This confirmed that Delicious Cakes of Bath are producing quality cakes that please the clients. Understanding the customers' preferences regarding cake flavours was crucial, as it allowed the business to shape its menu based on these insights. When asked about the filling flavours, their response was:
54%- chocolate ganache
29% vanilla buttercream
18% lemon
From this response, the researcher learn that chocolate ganache is the most favoured filling among the potential customers, closely followed by vanilla buttercream. Concerning the frosting type, the breakdown was as follows:
42% whipped cream
31% fondant
27% percent buttercream
When exploring flavour preferences, chocolate stood out as the top choice. Therefore, the introduction of more chocolate-flavoured cakes in the future will be prioritised, as this is the most popular option. Cakes are the primary products that generate revenue, so comprehending the customers' preferences will provide the business with a significant edge in competing with other cake businesses. 
There is always room for improvement, and the question related to this had to be included in our questionnaire, so when asked about the areas that need more work,  the following answers came back:
11% communication
11% taste
5% design
74% none of the above
This indicates that Delicious Cakes are generally performing well, but some areas require improvement. Communication is one of the most important tools in managing a business; without effective communication, the business cannot connect with its customers or provide excellent service. This often leads to losing clients, which has repercussions for sales (Miller, 2015). Delicious Cakes should enhance their website by providing more communication options, ensuring all customers can reach them. Additionally, they need to solicit feedback after each order to confirm that everyone is satisfied with their purchase.
Taste is another hurdle that can be overcome by understanding the customers, especially if they come back. By seeking feedback and guidance after each order, losing clients due to disappointment related to their taste preferences can be prevented (Liu & Wu, 2011). Even though it comprises a small percentage, design is the third area requiring improvement. This can be enhanced through clear communication before order placement, ensuring the customers' requests are fully understood.
The question about whether to collect or have orders delivered allowed the researcher to determine that purchasing a car has to be taken into consideration. This is important since 60% of respondents prefer delivery for their cake, while only 40% are open to picking up their orders. Being flexible to accommodate the customers means going the extra mile and making a difference.
The final two questions reassured Delicious Cakes that every customer who ordered cakes previously would consider returning for more, and 95% of them would recommend us to friends and family. This is great news, as the researcher recognises that there is still a long way to go to achieve everything, but she is on the right path.
Administering a questionnaire serves as an effective method for collecting vital insights that will guide the creation of the "Delicious Cakes of Bath" website. By grasping the audience's preferences, needs, and expectations, the researcher can design a user-friendly, visually appealing, and content-rich site that successfully draws in and keeps customers. This audience-focused strategy not only boosts customer satisfaction but also propels business growth and strengthens brand loyalty.

[bookmark: _Toc196781715]Search Engine Optimisation 
Search Engine Optimisation (SEO) is an essential aspect of web development and digital marketing that greatly improves a website's visibility and effectiveness (Fishkin & Hogenhaven, 2013). By optimising SEO, Delicious Cakes of Bath can elevate their site's ranking on search engine results pages (SERPs), increasing the chances that potential customers will discover their site while searching for related keywords (such as "custom cakes" or "wedding cakes in Bath"). 
An effectively optimised website not only addresses the needs of search engine algorithms but also focuses on enhancing user experience. This encompasses swift loading times, compatibility with mobile devices, and intuitive navigation. A favourable user experience encourages visitors to linger longer, which can lower bounce rates and boost conversion rates (Chaffey and Ellis-Chadwick, 2019).
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Additionally, marketing materials, including flyers, business cards, and social media graphics, enhance the online presence by reinforcing the brand message and maintaining uniformity across all platforms. Thoughtfully crafted marketing materials enable the business to connect effectively with the audience, showcase its offerings, and foster enduring relationships within the community (Belch & Belch, 2018).
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[bookmark: _Toc196781716]Conclusion
Website design and marketing materials play a crucial role in a cake business. They are essential for boosting visibility, enhancing customer engagement, and ultimately driving sales. By focusing on these aspects, Delicious Cakes of Bath can highlight their passion and commitment to baking, encouraging everyone to participate in celebrating sweet moments.
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[bookmark: _Toc196781718]Introduction
Microsoft Excel is a vital tool utilized across numerous industries for data management and executing complex calculations. It enables users to systematically organize extensive databases, facilitating efficient data handling and retrieval. Excel streamlines repetitive calculations, which not only saves time but also minimizes errors. Users can effortlessly develop intricate formulas to perform various mathematical operations. It is widely utilized in financial analysis, budgeting, and forecasting, serving as a vital resource for finance professionals and businesses (Dinsmore & Cook, 2015).
[bookmark: _Toc196781719]Financial Strategy
Developing an Excel spreadsheet for Delicious Cakes of Bath played a crucial role in launching the business. It provided various benefits that optimised operations, bolstered financial management, and simplified decision-making. Initially, it enabled the researcher to track sales records for twelve months. It could be analysed which products perform well, identify seasonal trends, and gain insights into customer preferences, allowing for making informed, data-driven decisions. 
When calculating the cost per unit, it was included not only the cost of the products used to create the cakes but also the cost of electricity, water, cleaning products, and maintenance of the tools used for baking and decorating. This helped achieve a fair price per unit for both the customers and the researcher, as evidenced by the responses received in the questionnaire, where most respondents expressed satisfaction with the charging price. A large percentage of small businesses use Excel for budgeting and financial forecasting because it is user-friendly and offers strong calculation capabilities (Thompson, 2024).
By using formulas, it was eliminated any chance of calculation mistakes and a significant amount of time was saved, which the researcher could devote to baking. It helped create a chart that allowed data visualisation, making trends and patterns easier to understand (Kene, 2019).
The researcher could see the months when business was really busy and the months when it was very slow. This will help stock accordingly, avoiding large orders in quiet months or having insufficient products in busy times. Effective inventory stocking is essential for a business's success, as it significantly influences inventory management, cash flow, and customer satisfaction (Vollmann, Berry & Whybark, 2018).
Charts effectively illustrate comparisons among multiple items, such as pie charts, pivot charts, line graphs, column graphs, and percentages. This represents the potential value of a resource for business beginners (McFedries, 2021).
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In the spreadsheet above, there are present the types of cakes offered based on the market research conducted. Initially, the researcher utilised the savings to equip the kitchen with essential tools and materials, enabling the launch of the business. Noticing that the cake selection is performing well, a plan to expand the range of cakes offered in the future is in place.
Chocolate Delight and birthday cakes are selling very well, so the plan is to introduce more chocolate products in the offerings. Delicious Cakes of Bath is pleased with the profit, and after deducting the expenses, wages, and drawings, as shown in the second cash flow sheet, the closing balance will allow to invest more in the business with more much-needed tools.
Every decision-making process aims to shape future outcomes, particularly in finance. However, the sole certainty regarding the future is the fundamental uncertainty about what lies ahead. Outcomes can diverge from the forecasts, making it crucial to assess this risk diligently when considering financial decisions (Atrill, 2012).
Excel can function as a digital recipe book, allowing to record and adjust the cake recipes. The researcher can conveniently scale recipes according to demand or customer orders. By organizing customer orders in a spreadsheet, she can track who ordered what, when, and note any special requests or dietary needs. This enables the business to provide personalized service and enhance customer satisfaction (Wang & Wang, 2018). 
Delicious Cakes understands that customer satisfaction is essential for the business's success. Therefore, they must prioritize high-quality ingredients, provide customizable options like personalized cake designs, flavours, and sizes to cater to individual preferences, and ensure prompt, friendly service, as positive interactions significantly affect customers' overall satisfaction and likelihood of returning.
By analysing past sales data, they can forecast future demand for their cakes. This aids in planning the production schedule, managing inventory, and allocating resources more effectively. Excel spreadsheets can be effortlessly shared with the team or stakeholders, facilitating collaboration on financial strategies, marketing plans, or other business initiatives.

[bookmark: _Toc196781720]Conclusion
In conclusion, utilizing Excel spreadsheets Delicious Cakes of Bath can enhance efficiency, improve decision-making, and better manage business operations. By harnessing Excel's capabilities, they can streamline various processes, optimize financial performance, and ultimately support the success and growth of the cake business.


[bookmark: _Toc196781721]Task 4-Video and Techniques

[bookmark: _Toc196781722]Introduction
Videos are vital for businesses to communicate effectively, engage customers, and strengthen their marketing strategies. They capture attention more successfully than text or images, spark emotions, and maintain viewer interest through visual storytelling (Chaparro & Navarrete, 2017). This approach is key to attracting potential customers. Skilfully produced videos aid in building and solidifying brand identity, enabling businesses to express their values, mission, and personality in a relatable way, thereby enhancing brand recognition among audiences (Hwang & Salwen, 2017).

[bookmark: _Toc196781723]Techniques
To fulfil the desire to connect more with potential customers, a video was created using an app called CapCut, which is a fantastic tool. Initially, the researcher crafted a short story about the business using a storytelling technique that invites viewers to watch the video, where she showcase the simple steps for decorating a cake (Baker, 2016). The researcher began the video with a brief introduction from a selection of pictures and videos, followed by the presentation and the steps for decorating. Since the original video was sixteen minutes long and the final one needed only three minutes, the researcher aimed to capture all the key moments of the decorating methods by editing and combining small parts of the entire process.

[bookmark: _Toc196781724]Conclusion 
As the baker wraps up this video for Delicious Cakes of Bath, she hopes the viewers appreciated a peek into the world of baking creativity and enthusiasm. Everyone is invited to join the cake-loving community and follow on social media to receive the latest updates, delectable creations, and exclusive offers.
https://youtu.be/yAfua7sTbPs 
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Excel 12 months activity.xlsx
Sheet1

		Delicious Cakes of Bath		Price per unit		Profit margins		Product		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr

				16.5		150%		Chocolate Delight		20		25		12		6		18		28		24		35		16		26		28		39

				16.5		150%		Vanilla Delice		15		20		22		10		9		11		16		22		13		17		22		16

				16.5		150%		Lemon Dream Slice		18		15		15		8		11		14		20		31		12		20		14		31

				10.5		150%		Cake Selection		52		49		53		25		45		58		60		84		21		46		51		79

				23.5		150%		Wedding Cakes		3		4		8		3		6		9		3		2		3		6		4		5

				16.5		150%		Birthday Cake		25		30		38		16		28		40		21		46		18		18		35		33

				16.5		150%		Anniversary Trio		6		10		15		10		12		15		11		8		12		14		9		5

		Summary Table 		Product		Units sold		Profit

				Chocolate Delight		277		£   6,855.75

				Vanilla Delice		193		£   4,776.75

				Lemon Dream Slice		209		£   5,172.75

				Cake Selection		623		£   9,812.25

				Wedding Cakes		56		£   1,974.00

				Birthday Cake		348		£   8,613.00

				Anniversary Trio		127		£   3,143.25

		Total				1833		£   40,347.75
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