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Speaker notes 
As my team members have come up with the strong theory about what is actually a team means & how it works, its dynamics, its negative  & positive side  & my previous presenter have also explain the role of a manager through Tuckman’s theory, now I would like to conclude this presentation by demonstrating Belbins to understand how the role is allocated to each team members, what are the respected task & how the strength is identified in them. 
“Belbin believes that each of us possesses a pattern of behavior that characterizes one person's behavior in relationship to another in facilitating the progress of a team.
A tendency to behave, contribute and interrelate with others in a particular way."(Mackechine, 2019)
The idea of how belbins team role tables works as stated in the diagram 

                                                              BELBIN TEAM ROLE TABLE 
                                                   
                                                   SHAPER                                    Challenges the team to improve 
ACTION ORIENTED ROLE       IMPLEMENTER                         puts ideas into action 
                                                   COMPLETER FINISHER           Ensures thorough, timely completion 

PEOPLE ORIENTED ROLES     COORDINATOR                        Acts as a chairperson 
                                                    TEAM WORKER                        Encourages cooperation 
                                                    RESOURCE INVESTIGATOR   Explores outside opportunities 

THOUGHT ORIENTED ROLES  PLANT                                      PRESENT NEW IDEAS & APROACH 
                                                     MONITER-EVALUATOR          ANALYZES THE OPTIONS 
                                                     SPECIALIST                             PROVIDE SPECIALIZED SKILLS 

The term ‘Team’ is imbued with a meaning derived, in the first instant, from games. Each players in the team game has a respected position & a specific responsibility .The skills of the players are important but the strength of the team depends more specifically on how well the players combine  (Belbin, pg. 97),
 if I bring in play the discussed organization in todays discussion the shaper is the organizational head -the chairman huw Jenkins who is the person act as the shaper to higher the manager of the club & the manger them implement the ideas which was planned by the organization, the most successful manager in the history of Swansea city is Roberto Martinez who had a lush career from February 2007 to June 2009 . His record of wining is staggering 50% percentage & won 1 league one championship.
“Belbin was able to predict which teams would succeed in which specific projects by analyzing the strengths any given group of individuals would bring to a specific team engaged in a specific task. This analysis reinforces a hypothesis that team success relies on the interdependence and mix of its members.”(The management center, 2019)
It probably very closely matches to the phenomena as how Martinez have been able to gel the team task together & how well each member of team do understand their position very well, starting from the defender to the center forward & not to mention the goal keeper who prevent the goals, this prof that belbins research in this aspect is to the point when he does stress on to the fact that a success of the entire team does relies on the interdependency of each member in the team.
How often to make a research In the team we always try to focus on the team role,
Belbin take on Team role “ How often does this happen in the teams you work with? Perhaps some team members don't complete what you expect them to do. Perhaps others are not quite flexible enough, so things "fall between the cracks." Maybe someone who is valued for their expert input fails to see the wider picture, and so misses out tasks or steps that others would expect. Or perhaps one team member becomes frustrated because he or she disagrees with the approach of another team member.”(Mindtools.com, 2019) It is ultimate that the sharing responsibility is also an important role in team as that becomes the key to the success, its always give confidence to the fellow team member if they have confident on each other & also quite aware of their individual strength, as example in this context when in the first few game Swansea city started to win in the time of Martinez, it gave the whole team the confidence in each other to go forward & not look back 

“Professional teams are a critical organizational unit across almost all industries, fields, and sectors. But the ingredients for effective teamwork are often not well understood, which can lead to poorly constructed teams. A large majority of employees say they don’t like working on teams, which usually reflects experiences with working in groups that lack the qualities of a true team.”(Smartsheet.com, 2019) This also reflect that team work & understanding each other & the strength on which each other work must be appreciated by each member of the team & that the reason the team can successes 
Belbin also give a special note to this context that “However, not all are always required at the same time - it is important to first look at the team objectives, and work out which tasks need to be undertaken. Once this has been done, discussions can take place regarding which and when each Team Role behavior should be utilized.”(Belbin.com, 2019) This phenomenon can well be understood when a capable player just seat out in the reserve bench while everyone may think that he is needed most but for the manager his utilization may be vital at some point when it needed most, so utilization of strength in a team is also vital important.
To conclude my presentation I can say Belbin have provided us the ultimate research where the upper discussed aspect can be research in depth. I hope that positivity is also key for me to be success in the team game 
I would now provide the reference list as it is taken in the whole research.
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