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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: During this task I will be discussing and reflecting on the impact of how organisation culture within the police, helped me develop my resilience and wellbeing after I achieved my independent patrol status and what strategies I used to also benefit my wellbeing and resilience. I will also be considering the potential risks of conforming to organisational culture and the resulting impact it could potentially have. Organisational culture is when a collective group of people share the way of being, thinking and acting with reciprocal expectations and is shaped, altered and learned over time which has an impact on the predictability of organisations and how members of that organisation act (Serpa, 2016).

After my initial tutorship phase was completed, I achieved my independent patrol status which was the next big step on my journey of becoming a fully qualified police constable. This was a stressful but exciting occasion as I was now able to attend calls myself and I found that the organisational culture within the police helped build resilience as once I achieved independent patrol status, I found that the comradeship and the bond between the police officers within my shift was very strong. Comradeship is “The feeling of friendship between people who live or work together, especially in a difficult situation” (Cambridge Dictionary, 2022). I found that this bond between myself and my colleagues had helped me build resilience because when I started to attend certain calls with offences that I hadn’t dealt with previously, or if I struggled using police systems to complete forms or court files, I found that everybody within my shift would offer to help and provide advice on the best way they found to complete the task at hand. Due to this, I become less stressed when completing court files and less stressed when attending the wider variety of calls on my own, as I had been given the advice from senior officers who also said to contact them at any point if I needed guidance. I started to feel more confident due to this and found as time went on, I became more efficient at dealing with situations and the admin side of the role resulting in me feeling more positive and happier within the role. 

I also found that another part of organisational culture which had an impact on my wellbeing was control systems in place on my shift. Control Systems are a part of organisational culture, and this is laid out as one of the elements within The Cultural web and explains that this is the way certain organisations control financial and quality systems and how rewards are laid out (managers.org, 2015). The control system in place within my shift was from our Sergeant, who once every set of shifts would call us into the officer and go through what crimes we were investigating and what we needed to do, to conclude the investigation and outline what steps to take next. I found this extremely helpful when I achieved my independent patrol status as I found that I could keep my investigations under control due to my Sergeant’s quality checks and guidance. This allowed prioritise certain investigations and close certain crimes that lacked evidence to progress. I also felt that my mental wellbeing and stress benefitted from this.

Although I have found the certain aspects of organisational culture to have a positive impact on my resilience and wellbeing, I think that certain areas of organisational culture could have a negative impact on new police constables, who may end up conforming to the negativity. The area of the culture that I would consider negative and a risk to conform to would be new officers having discontent regarding their expectations of what the role includes and the reality of it, and the older generation of police officers who have severed within the police force for many years slating the current state of the role and stating that the job isn’t what it used to be (University of Wales Trinity Saint David, 2022). This could lead to new police officers becoming frustrated as they may have to participate in degrading the role as they seek to fit in with their colleagues in training and senior officers when on shift which, the consequences of these disappointments will have a negative impact overall and standards from new police constables may drop due to this (Charman, 2017).

Due to the role being very demanding, I applied several strategies to help me maintain my wellbeing and resilience. One of those strategies was to participate in physical exercise whilst outside of work as physical activity is something that I enjoy doing, so I decided to do physical activity within my local fitness centre. My colleagues on my shift also enjoy physical activity so it led to us having more in common during conversation. One of the most important reasons I decided to participate in physical activity was the benefits it has on mental health and physical health. A review had been conducted to see if physical activity would benefit mental and physical health and wellbeing and the findings showed that people who engaged with physical activity on a regular basis displayed better health outcomes when it came to various health conditions. The study also showed that participating in physical activity showed that people would stay in better health and remain in better mood states (Penedo & Dahn, 2005). I found this to be true from my own experience as I felt happy and less stressed in work when I had participated in physical activity before shifts and I found myself to be more resilient to the long working hours and physical demand.

I also decided to change my eating habits and take on a healthier diet. I decided to remove all foods from my diet that were high in fat and replace them with foods that were high in protein and vitamins. I though that eating healthy would also benefit me while I participated in physical activity as I would be eating the correct foods that gave my body fuel. This in turn, helped me feel more refreshed and energised when going to work. I conducted some research surrounding the benefits of healthy eating and found a study that showed 14311 subjects completed a questionnaire regarding healthy eating which involved 9 different items related to healthy eating, and the data showed that 31% ate healthy foods as they wanted to stay healthy, 9% wanted to stay fit and 10% said it helped with a quality of life (Zunft, et al., 1997). These statistics, along with my own thoughts, confirmed that eating healthy was going to help my wellbeing and benefit me while participating in physical activity to boost my resilience.

In conclusion, I believe that the impact from policing culture has had a very positive impact on my wellbeing and resilience because I felt so welcomed by my team and instantly felt a bond, and I think that this bond between police officers is crucial for officer wellbeing, and also the control structure within my team as my sergeant would often make sure that my incidents that I was investigation were all in order, which I felt massively helped my wellbeing. Overall, I think that organisational culture within the police has a much more positive effect than a negative effect. I also believe that having strategies to help build your wellbeing and resilience also help as the strategies I have adopted have had a positive impact on my overall wellbeing ensuring that I am fit and able to work in my role as a police constable.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER: During this task I will be discussing and reflecting on a domestic related incident I attended, and I will also be evaluating the various decisions I made by using the National Decision-Making Model and I will also be explaining my rational on why I made those decisions. I will also be considering and outlining the ethical approach to my decisions and outlining the consequences and outcomes of my decisions. The National Decision-Making Model is a model which is used throughout the police service which was created by the Association of Chief Police Officers (ACPO) and is part of a concerted drive to ensure that police officers act in accordance with policing values, professional judgement, discretion and reducing risk-aversion. This ensures that the way police forces approach risk has a sound ethical grounding (Police Professional, 2011).

I was conducting a mobile patrol with a colleague on a day shift when I was allocated to attend an emergency call regarding an ongoing domestic incident between a male and a female at their home address. A domestic incident is any incident or any pattern of incidents involving either coercive or controlling behaviour, threatening behaviour or violence or abuse between people aged 16 or older who are family members or people who have been intimate partners regardless of gender or sexuality. The abuse can also be physical, sexual, emotional, financial, or psychological (College of Policing, Context and dynamics of domestic abuse, 2022). The information that had been passed to me by the force control room was that the female at the address had called police to report that her partner had assaulted her by punching her several times to her body and that she had locked herself in a bathroom for her own safety. I was also told that the male was still at the address and was highly intoxicated. I was also told by our force control room that the female at the address who had made the call, had a disability, and was also had a marker on our police database as a domestic abuse victim and this made the vulnerable female. Vulnerability is defined by the College of Policing as, “a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of Policing, Recognising and responding to vulnerability related risks, 2022).

I started to drive to the address with my colleague and I started to assess the information that had been passed to us by our force control room and asked if there were any warning markers for any of the occupants at the address. The information I had was that the suspected offender at the address was intoxicated and had warning markers for being extremely violent towards police officers in the past, so when I started to assess the risk and develop a strategy, I decided that to ensure officer safety, we should ask for an extra unit to attend the emergency with us. This would allow us to manage the offender more safely while one officer spoke with the victim to obtain an understanding of the incident and gather more information so a decision could be made on what to do next, so I asked my female colleague to speak with the victim as I believed that she would have a stronger rapport with the victim as the victim may have been subjected to prolonged abuse which could lead to various behaviour conditions that could’ve affected her response to police arriving. These behavioural conditions could be post-traumatic stress disorder, Stockholm syndrome or obsessive-compulsive disorder (College of Policing, Context and dynamics of domestic abuse, 2022). This resulted in the female victim giving a more detailed account to my female colleague because she felt safer talking to another female and allowed us to collect a much more detailed account of the incident. The consequence of my decision to do this allowed us to have a better understanding of what happened which aided me when using the national decision-making model as I could now assess the risk to the victim more effectively due to the extra information provided. 

After my colleague relayed the information she collected from the victim, I started to assess the information I had to hand, and I started identifying the risks. The victim had disclosed that she had been assaulted several times, so I started to think of my policing powers and force policies to identify options to resolve the incident. Due to the victim stating she had been assaulted and certain police forces having a policy to take positive action when at a domestic incident to ensure that the victim and any children who may reside at the address are safeguarded I decided to arrest the offender for assault (College of Policing, Arrest and other positive approaches, 2022). I decided that arresting the offender was the best decision because, arresting the offender would allow us take an evidential statement from the victim as she was willing to provide one and to either place bail conditions on the offender to safeguard the victim if he was realised from custody pending a response from the crown prosecution service or to complete a Domestic Violence Protection Notification to safeguard the victim if the offender was realised with no further action to be taken. The consequences of my decision to arrest the offender could potentially lead to further incidents happening if the remaining outstanding enquiries provided no evidential value, so it was crucial to explore all enquiries thoroughly, and potentially gather the crucial evidence needed to protect the victim from further domestic abuse. 

My colleagues had conveyed the offender to the local custody unit in a police van, so I could stay with the victim to complete a domestic abuse, stalking and harassment from (DASH). This form is made up of a series of 28 questions with various sub questions which help police officers identify the level of risk that the victim is in. I decided to do this because it helps to measure the risk that the victim is in and gives a brief image of past incidents. Whilst completing the form, I considered that the victim may disclose further offences as certain questions relate to past events such as coercive controlling behaviour, threats to kill and sexual offences, so I had to stay open minded about the victim’s answers. Once the DASH form had been completed, the victim gave consent to share the information within it with partner agencies to provide further support, so I started to write my own observations on the form and outline the previous incidents and potential risk the victim was in. I then completed the form and shared this with various partner agencies that we work with to provide support for the victim (Dash Risk Checklist, 2023).

Once I arrived back at my local police station, I reviewed the incident as a whole and use the NDM to come to a decision on what to do next. I started to look through the previous incidents that had been reported to police already and based on the previous incidents and the frequency of them, and the level of the assault in this incident, I graded the risk level to medium risk due to the information that I had researched. After I assessed the risk level of being medium risk, I thought of what powers and force policies I and at my disposal and decided to complete a Domestic Violence Protection Notification (DVPN) which would further safeguard the victim. A Domestic Violence Protection Notifications were introduced in 2014 and they act as an emergency non-molestation order which are issued by the police to the perpetrator of a domestic violence incident. The Domestic Violence Protection Notification gives the victim access to immediate support and within 48 hours of it being served on the perpetrator, an application for it to be heard in court must be made by police. This can then be granted and extended for up to 28 days, which allows for extra safeguarding to be put in place for the victim (Gov.uk, 2022). I decided to do this because due to no other evidential enquiries and no witnesses to the incident, there was a chance that the offender could be realised with no further action taken, so putting a Domestic Violence Protection Notification in place would stop the offender contacting the victim and visiting their address, providing a period whereby the victim could engage with other agencies to receive support. I decided to contact the victim to let them know what I was planning regarding the DVPN and told them if the DVPN wasn’t authorised and the offender was realised from custody, then I would contact our victim care unit to provide target hardening measures to increase the victim’s safety at her home address, these would be items such as CCTV or window and door alarms (The YOU Trust, 2021). But the outcome of the decision to complete a DVPN had a significant impact in relation to this incident because the offender was realised with no further action taken and the Domestic Violence Protection Notification was authorised by an Inspector and then authorised by a magistrate in court, thus providing further safeguarding for the victim for 28 days. 

In conclusion, I believe that my use of the National Decision-Making Model helped me make the decisions necessary to safeguard the victim and make quick thinking decision during the initial incident and making the initial risk assessment to implement the necessary safeguarding for the victim. I also believe that due to my decision making the best possible outcome happened and the victim received the support they needed. But ultimately, the incident as a whole shows how crucial the National Decision-Making Model is for police officers when making dynamic risk assessments and when making decisions at high priority calls.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: During this task I will be evaluating selected theories and different models of team dynamics as a means of developing team cohesion, and I will evaluate the reasons why some teams cannot function. I will also be discussing why inter-personal conflict can occur within teams and I will be outlining what strategies that can be used to help enhance the individual and team performance. I will then be considering how the team dynamics within the police service could result in failing to comply with the policing professional standards requirements.

A critical piece of having a successful is ensuring that the team dynamics are positive and that the cohesion within the team is always developing. A team that works well together is critical for organisations such as the police service due to the role we play in society, and there has been many models and theories of how to build team dynamics and theories providing reasons why some teams are unable to function. The first theory that I will evaluate is going to be is the Tuckman Model of 1965 and stated that when teams are formed, they would go through five different stages of team development, these 5 stages are forming, storming, norming, performing and adjourning (Freshbooks, 2021). The first stage of this theory occurs when new members come together to join a new or an existing team in an organisation. During this period, the individuals within the team will need to learn about their new roles within the team and attempt to define what type of work the team needs to do to succeed. (Karanjgaokar, 2021). During this stage, a leader of the team or organisation can create road maps and set targets for the team to work towards and ask the team members to set their own personal goals (Wallbridge, 2021). The second part of Tuckman’s theory is the storming stage. This is where all members of the newly formed team are settling in and start to become more familiar with each other, they will then start to begin the task that has been set by the team’s leader. But as the name of this stage suggests, some members of the team may begin to argue amongst themselves and challenge the leadership of the group as they believe they have a better way to complete the task at hand. (Wallbridge, 2021). If this behaviour isn’t addressed by the team’s leader, then it could have a direct impact on the team’s performance and it could potentially lead to several members of the group avoiding completing tasks and cause friction between individuals and the hierarchy of the team (Karanjgaokar, 2021). The third stage of Tuckman’s theory is norming stage, this is when the members of the team start to learn how to work as part of a cohesive unit and will become more task orientated. They will also start developing the team’s rules and all members of the team will be more confident when discussing ideas and more comfortable when expressing and disagreeing on things. At this stage, a feeling of trust starts to build within the team and communication between all members of the team becomes clearer (Kobiruzzaman, 2023). 

The fourth stage of Tuckman’s theory of team development is the performing stage where all members of the team have a understanding of their roles and everyone has clear vision of the teams goals and objectives. Although the leader of the team still needs to manage and delegate tasks to the team but their trust from the team’s leader that the team will be able to follow their tasks and be able to work independently without interference. Also, during this stage, any disagreements that occur are resolved quickly and without escalation due to the bond within the team (Wallbridge, 2021). The last stage of Tuckman’s theory of team development was introduced in 1975 when Tuckman outlined a fifth and final stage which is the adjourning stage. This stage comes into effect once all the team’s goals and targets have been achieved so the team is disbanded, and members are placed onto other teams or leave the organisation. Although this fifth stage was added by Tuckman, not everyone will find this stage relevant to their organisation as some teams remain together after a target or goal has been reached. From researching this theory, I think that several stages of this theory can be used within building team cohesion in the police service. The first stage happens often to teams within the police services with new recruits joining teams and from police officers moving to different departments and due to the leadership structure of the police services I do not believe that the storming stage would influence teams. Although the norming and performing stages would have an effect due to people on teams building confidence and learning their roles and then going on to potentially perform well in their roles, this would ultimately be down to the individual. I believe that the final stage of adjourning the team would not be applicable within the police service as teams usually stay together and goals usually remain the same even though selected members may change over time. 


Another theory that could be used to help build team cohesion is the Thomas-Kilmann conflict management model. This model outlines 5 stages to for handling conflict with teams but is also spilt into 2 separate approaches. The 5 phases are competing, accommodating, compromising, avoiding, and collaborating. The 2 separate approaches are assertiveness and cooperativeness, and each can have both a positive and negative impact on team cohesion (Mishra, 2021). The first approach which is assertiveness means that when a person fears that there is a threat to their concerns, they may become assertive in their behaviour, while the second approach of cooperativeness means that people may attempt to cater for the other individuals needs. These approaches can have both positive and negative impacts and certain approaches may cause teams to cease functioning but also bring teams closer together depending on the situation. For example, the assertiveness approach may be best used when a decision needs to be made in a fast paced situation whereas a cooperation approach would be better suited when a team members views are stronger than yours or when yours and a team members perspective of an argument may both be right (Mishra, 2021). I think that this theory of conflict management would benefit and also have a negative impact on building team cohesion because some members of a team you are a part of may not want to engage with assertiveness and fear escalation therefore lowing team cohesion and moral causing conflict and friction within a team. But this theory could benefit a team’s cohesion and help build team moral if the cooperation approach is used, as it would allow team members to show understanding when it comes to the views of different team members but also think about the greater good for the team and the team’s overall goals, therefore building a more supportive and cohesive team. The cooperation approach to conflict management would work best within the police service as it would have a more positive impact when it came down to decision making and making an effective team.

Although there are several theories that can help a team develop better cohesion which can improve team performance, sometimes interpersonal conflict could occur with individuals within a team and compromise the team cohesion. Interpersonal conflicts can occur when an individual has a different opinion, personality, or a different cultural background. Interpersonal conflict can also occur because of misunderstanding and miscommunication within teams and can often lead to conflict (Bhasin, 2019). A strategy that can help counteract inter-personal conflict and help improve individual and team performance is a collaboration approach whereby all members of the team share ideas and feelings to understand every person’s point of view. For this to be effective, you must look at what interpersonal conflict you may have and attempt to solve it together. You must also listen to all team members ideas to solve the issue as other members of your team may have a better solution to the issue (Raypole, 2020). 

However, team dynamics within the police service can result in failing to comply with professional standards as police officers could become involved in their team’s messaging groups and discuss certain topics that would be seen as inappropriate by peers and higher-ranking officers and be a breach of their police forces professional standards. There has been a reported case of this happening within Gwent police as a newspaper had reported messages were found on a WhatsApp group relating to sexist, racist and homophobic topics. The members of the WhatsApp group were made up of 41 serving and retried Gwent police officers and has led to an investigation from the IOPC (Lodge, 2022). Incidents like this can paint a terrible image of any police force and for new student officers coming out of training and joining their new teams, they could see this behaviour as normal and in order to fit in or wanting to be excepted by their peers, they may feel that they have to join in with what’s being said which will lead to professional standards and the Code of Ethics within the police services being violated.

In conclusion, my research has shown that there are several different theories that can be used that have a very positive effect when building team cohesion and these theories can be used within the police service, although certain elements of these theories may have a stronger and more effective impact than other parts of the theories. My research has also shown that some theories may have both a positive and negative impact when it comes to building team cohesion, although this may differ based on what circumstances are present and depends on what sort of approach is needed. Also, my research has shown that interpersonal conflict can occur due to several reasons but working together with your team can help resolve the issues at hand to create a happier work atmosphere. Although during this task, the theories of team dynamics helping to build team cohesion have been mostly positive, there is still a chance that when people conform to team dynamics within the police service, breaches of professional standards can be breached.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: During this task I will be discussing and explaining how the use of information and intelligence can be used to help aid police officers in the disruption of prevalent criminal activity such as, county lines, drug smuggling and organised crime by effective policing of the roads. I will also be outlining how the Automatic Number Plate Recognition system can be used to help investigate and disrupt criminal activity on the roads. ANPR or Automatic Number Plate Recognition is used to help disrupt, deter and detect various criminal activity at local, regional and national levels by reading a passing vehicle’s registration and instantly checking it against policing databases for vehicles of interest (Police uk, 2023).

The use of information and intelligence is vital when attempting to disrupt and deter prevalent criminal activity in relation to the policing of the roads. Police could use the information gained from sources and information taken from past incidents or events to guide intelligence-led policing. This is when Police attempts to identify potential victims and offenders and track patterns regarding criminal activity, such as what time of day crimes are being committed, where the crimes are being committed to, and who are involved in committing those crimes. Some of this data though can already be stored within police systems and when combined with new information and intelligence can lead to police identifying repeat offenders and patterns of crime more easily (LeCates, 2018). This can be used to help make policing the roads more effective as police officers are able to identify patterns of crime or, identify the start of potential crime and put measures in place to disrupt or prevent the crime from happening. This would be an effective way of disrupting prevalent crime in certain areas of the community as police officers would be able to identify the times of when crime is at its highest in certain areas and conduct higher volumes of patrols by making more resources available to those areas and staying in those areas for longer as a  study was conducted and it was found that police officers conducting patrols in crime hotspots and remaining in those areas for 14 to 15 minutes reduced the chance of criminal disorder re-occurring by 23% (Telep & Weisburd, 2012). Another study was conducted in 2009 and has also shown that more police patrols in areas where the rate of prevalent crime is higher has a positive effect to how much crime is then committed. During the study, it showed that during the test period 53 violent crimes were prevented due to the extra police presence and patrols totalling a 23% reduction within the crime hotspots (Ratcliffe, Et al., 2011). This would then add more information for police to use to tackle and disrupt more prevalent crime through evidence-based policing regarding information and intelligence.

Another way information and intelligence can be used to disrupt prevalent crime is using the Automatic Number Plate Recognition system or ANPR for short which is typically used in roads policing vehicles or placed on roadsides in the form of mounted cameras. Automatic Number Plate Recognition is a system that is a very effective way for police to identify all passing vehicles and instantly run them through police systems and matching any potential flags or information already stored on police systems relating to criminality. The Automatic Number Plate Recognition is a very proactive tool that can be used to prevent crime and help police target criminals through their use of the road by identifying vehicles of interest (College of Policing , Disrupting criminality, 2013). The Automatic Number Plate Recognition system can be used very effectively when attempting to disrupt county lines drug dealing, as information can be taken from current ongoing police investigation against suspected drug deals or drug smugglers engaging in county lines. This is when drug dealers or organised crime gangs from urban areas travel between police and county borders to deliver illegal substances such as cocaine and heroin to rural towns. It was also found that 71% of British police forces reported established county lines activity between their own borders with other policing areas (Robinson, McLean, & Densley, 2018). One of the ways the police can use the Automatic Number Plate Recognition system to their advantage when tackling the problem with county lines is using fixed cameras that have the ANPR system integrated to them and placing them on known roads associated with county lines drug dealing. This will then scan the number plates of every passing vehicle that drives past the camera, and any vehicles of interest that pass by will send a live time ANPR alert to the local police force control room where a response vehicle can be assigned. But if no vehicles are available the vehicle of interest may be tracked by CCTV until a response vehicle can be assigned. This is a very good system to locate vehicles of interest, as in 2015 in the West Midlands Police area, 70.3 million vehicle registrations were read by ANPR camera’s in April alone with 12,581 live alerts for police being triggered (Sidhu, Barnes, & Sherman, 2017). This would help police disrupt prevalent criminal activity as the police would be able check the route patterns of any suspected vehicles linked to drug dealing in county lines and turn that information to intelligence to help support future or current investigations. Police would also be able to place more patrol vehicles on these commonly used roads and could therefore prevent drug dealers from using them or potentially locate them and conduct a traffic stop. 

Another way that the Automatic Number Plate Recognition system can be used to help disrupt prevalent criminal activity is by conducting mobile patrols in roads policing vehicles with the Automatic Number Plate Recognition system built into the vehicle. Police officers can then use the information and intelligence provided from the fixed ANPR cameras to plan patrols in the areas where known vehicles linked to criminal activity are suspected to be and aid any investigations. The Automatic Number Plate Recognition system will provide valuable information to police officers when conducting investigations if no specific details are known regarding any potential target vehicles and should be used when an investigation to disrupt or prevent prevalent crime commenced (College of Polcing, 2013). The data which can be collected from using Automatic Number Plate Recognition systems can be used alongside other sources of information used by the police such as CCTV and DNA data, intelligence and incident and crime data and provide material that helps support ongoing investigations and lead to further lines of enquiry. ANPR can also be used to help with proactive investigations such as patrols in areas that are known to be used by criminals participating in prevalent crime. This will overall help support suspect strategies and help identify vehicles and potential people of interest (College of Polcing, 2013). Police officers can also use the Automatic Number Plate Recognition system when conducting road traffic operations with the aim of targeting potential criminals on the road or targeting people who are illegally driving on the roads. This would allow for police officers to use the ANPR system to help identify vehicles of interest and escort them to a place where other officers can conduct further checks and either make arrests or report people for traffic offences (Gwent Police, 2021). This can have an even bigger impact when conducting these traffic operations in areas where prevalent crime is high as police officers would potentially have a higher chance of finding vehicles of interest which have been linked to committing crime.

The use of the Automatic Number Plate Recognition system can also be used when identifying stolen vehicles on the roads that could potentially be used to commit further crimes. Criminals who participate in organised crime may often attempt to sell various parts off a stolen vehicle for profit or in other cases the vehicles can be used as getaway vehicles to commit other crimes such as drug dealing or burglaries. The vehicles would often then be abandoned after a short period but sometimes the criminals participating in prevalent crime will continue to use the vehicle (Smith, 2019). A way that roads policing teams can counteract this is by conducting mobile patrols in areas where a high volume of prevalent crime, such as burglaries is being committed and actively look for vehicles that are on the roads in those areas. Due to most burglaries being committed in the night and the early hours of the morning, not many vehicles would be on the roads and if criminals are using stolen vehicles to commit crimes and are in the area, the Automatic Number Plate Recognition system within police vehicles should flag up any vehicles of interest could lead to the prevention of such crimes being committed and the recovery of a stolen vehicle (NPIA, 2007). Although, some criminals have been known to place cloned number plates onto getaway vehicles so that they are not picked up on Automatic Number Plate Recognition systems, so police officers would have to rely on checking the VIN numbers on the vehicles and run the vehicles number plate through the Automatic Number Plate Recognition system and check to see if the VIN number on the vehicle and registration plates match. 

In conclusion, my research has shown that the use of information and intelligence to help disrupt prevalent crime by effective policing of the roads has shown that it could have a positive impact in reducing and disrupting prevalent crime such as county lines drug dealing and when tackling organised crime gangs. The automatic Number Plate Recognition system is an integral tool that police can utilise to disrupt criminal activity and aid ongoing investigations and can be the most effective tool, when policing the roads effectively.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. I need to develop my knowledge of the Road Traffic Act 1988
 














2. I need to further my knowledge of the various types of safeguarding that police can put in place for victims.



3. I need to develop my knowledge of gathering evidence in relation to what can be classed as evidence or hearsay evidence.


4. I need to develop my knowledge of the public order act.










5. I need to develop my knowledge of the Domestic Violence Protection Notice process. 
 
 
 
 
 
 
 






	Low 
1-4 
	Med 
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7
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 To develop my knowledge of the Road Traffic Act 1988 I can complete online learning packages (Ncalts) or online learning packages on Moodle that are traffic related. I can also speak with traffic officers and ask to complete a shift with them to learn the best ways to learn certain traffic laws. This will allow me to be more effective when policing the roads while conducting proactive patrols.

I can develop my knowledge of safeguarding strategies by contacting our victim care unit and asking for a list of various safeguarding examples for victims and also complete online learning Ncalts.

I can develop my knowledge of gathering evidence by completing Ncalts and online learning and liaising with senior staff on my team to learn what is evidence and what is hearsay and what is opinion. This will also help my statement taking skills.

I need to further my knowledge of the Public Order Act as I struggle to correctly identify section 4 and section 4A of the act. I can further my knowledge with this by making knowledge check cards and learn the legal definition for both acts and ask my colleagues to test me once I’ve learnt them. 


I need to develop my knowledge of this because it is now one of Gwent Police’s force policy that a DVPN must be considered at every domestic related call. I can further my knowledge in this by downloading examples of a DVPN and ask officers who have completed them for tips. I could also complete a practice DVPN to become more familiar with the process.

	SKILLS 
 
 
1. Interviewing suspects who have been arrested or attending via a voluntary interview.
 
 
 
 
 
 
 
 







2. Building case files on NICHE.






















3. Taking statements from witnesses.










4. Developing my skills when searching premises.








5. Booking in evidence that has been seized.
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I can develop my interviewing skills by ensuring that I create my interview plan to a higher standard. I can do this by creating a more structured interview plan with a larger variety of questions. To help with this I can collect several interview plans from my senior colleagues to help me create the ideal interview plan structure to help me develop my interviewing skill. This will then allow me to be more efficient when interviewing suspects and allow me to conduct better quality interviews.

I need to develop my skills when building case files for court using our policing system NICE. I need to do this because building case files is an important part of my role and it is the crucial piece of administration that needs to be completed to a high standard. I can expend my skills with building case files by becoming more familiar with the NICHE system when building case files and also ask my more experienced colleagues for tips when building the case files. This will allow me to be more efficient and complete my case files to a much higher standard.

I need to develop my statement writing skills and ensure that I am asking the witness/victim the right questions to ensure that I am collecting all the evidence possible for the statement. I can do this by reading statements from senior colleagues or potentially take a statement writing course.

I can develop my skills of searching a premises by asking specialist search trained officers for tips in relation to searching premises. I could also try quadrant searching or slow down when searching to ensure that all areas are searched properly and that nothing is missed. 

I can develop my skills in booking in evidence by making sure that the evidence bags are labelled correctly and make sure that the evidence is booked onto the property system correctly. I can also ask senior colleagues to help me with this and check that I am booking property in correctly.

	EXPERIENCE 
 
 
 
1. Attending domestic related incidents and becoming more fluid when dealing with them and learning the processes of aftercare more.
















2. I need more experience when dealing with conflict.








3. I need more experience when booking prisoners into custody.














4. I need more experience when managing my own workload.





5. I need more experience when attending mental health calls.
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I will need to develop more experience in attending domestic related incidents. I can do this by attending more incidents with senior Police officers who are well experienced in the role and experienced with domestic incidents. The extra experience will help me to achieve goals at domestics easier and help my decision making better and faster. This will also allow me to help safeguard the victim as the extra experience gained will allow me to complete further safeguarding for the victim and enable me to make my investigations regarding domestics more fluid that lead to more positive results.
 I need to build more experience when dealing with conflict when on patrol or at incidents. I can build on this by attending city safe operations which take place on the weekends and help police the nightlife and engage with the public more often.

I need more experience when booking prisoners into custody so I can ensure that my necessities are correct and that I have all the circumstances written down before arrival to make a much more smoother process in custody. I can do this by attending custody with my colleagues who have arrested people and help book them in or I can complete an Ncalt to further my knowledge.

I can develop my experience with managing my workload by making a to do list at the start each set of shifts so I can start progressing my investigations at a more efficient pace.

I need more experience when attending mental health calls to be more efficient and to be able to provide the best possible support to the person in need of help/assistance. This experience can be gained by attending more calls with experienced officers and by researching what’s best to do when at a mental health call. I can also speak with mental health professionals to gather information about the best processes.
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