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HOW CAN A BUSINESS ATTRACT AND RETAIN EMPOYESS IN THE DECADE AHED? 

Acoording to the case studies regarding The competing Forces Shaping 2023 Workplace , the future of work ask as to consider the biggest question of our age . Employers need to acknowledge everyone, from those just starting out to those with decades of experience, in order to appeal to a multigenerational workforce. 

Everyone, from those just starting their careers in their 20s to those with decades of experience, has something valuable to contribute. Additionally, it must be noted that everyone has various needs in terms of job satisfaction and comfort at work. As result business are changing how they manage their employee offering as a response , this mean giving employee wellness more consideration , including ESG factors into HR regulation and placing more of an emphasis on support  at various stages of life . 

Businesses have making an effort to express their mission in a way that resonates to each employee and offers staff members confidence that they are working for a company that loves them. Other measures include adding "wellness" days in addition to holidays or creating "inclusive Bank holidays."also  some businesses should  also experimenting with "bring your dog to work" days or scheduling visits from therapy dogs as dog ownership  . Other than maternity or paternity leave, some employers provide significant paid parental leave, including a four-day workweek with full pay, carer leave, and expanded access to private health care.
At the same time, many businesses still make an effort to make coming to work appealing. Treats like candies, fruit, and strong coffee are all thought to be effective ways to entice employees back to work with coworkers and rekindle a sense of teamwork. Some are considering if, with the digital world serving as the new workplace, the focus should instead be on how to use the workplace as a tool for work rather than treating it as a physical site. Many people are still having trouble figuring out how to make sure everyone can participate in hybrid meetings, whether they are there in person or electronically.


Additionally, companies want their efforts to be recognised in an effort to attract new hires, and many of them post their positive news and benefits on social media. Instead than merely using LinkedIn, which caters more to businesses, this is frequently done on platforms that cater to younger generations, such TikTok.
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