Digital Skills




Digital Skills
Task-3 (Report)
Topic- The significance of social media platforms like LinkedIn and Facebook for employee recruitment


Executive Summary
The report has been prepared to identify the overall importance of different social media platforms like Facebook and LinkedIn towards finding highly suitable talent. The benefits and limitations of using social media tools for employee recruitment have been highlighted within the report. Furthermore, the future implications of the respective procedure have been elaborated appropriately throughout the report.
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Social media has become one of the most influential tools towards conducting recruitment and acquiring suitable talent as well. The overall use of different social media tools like LinkedIn and Facebook has increased rapidly since the last decade for finding suitable jobs. The report is prepared to give a brief idea about the importance of different social media tools towards employee recruitment. 
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The advancement of technology has successfully shaped the contemporary day's recruitment process by employers. The use of different social media platforms like LinkedIn, Twitter and Facebook is widely seen within the talent acquisition process (Aránega et al., 2021). Moreover, the respective tools are very significant for creating appropriate engagement between employees and employers. All the passive and active candidates for any job can be easily found through different digital platforms (Pessach et al., 2020). A huge trend of applying for a specific job role with the help of different social media tools can be seen. As per a research, almost 92% of employers in the group use different social media networks to find highly suitable talent.
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Figure: Social networks for employee recruitment
Source: (Cartwright et al., 2021)
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Expanded reach towards attracting high-quality talents: Social media is considered one of the most important tools for any potential employer to reach a more huge and diverse audience of job candidates. Moreover, posting the requirements of necessary job openings on different platforms, like LinkedIn, Facebook and Twitter helps potential businesses to recruit high-quality talent (Cartwright et al., 2021). The overall importance of the respective social media job searching tools is huge for expanding the overall reach. Employers can increase the chances of attracting more suitable and highly qualified candidates through their respective tools.
Creation of candidate engagement: The creation of appropriate candidate engagement is considered one of the major advantages of using different social media platforms like LinkedIn and Facebook for employee recruitment (Black and Van, 2020). It can be analysed that different active and passive job seekers can be easily found through their respective platforms. Active candidates are searching for immediate job opportunities and passive candidates are looking for the right opportunity that can be successfully found through the respective platforms of job searching. Moreover, the respective platform successfully provided a huge opportunity for different businesses to connect with various types of potential job candidates.
Making real-time interaction with candidates: Using social media to find suitable job candidates is way more efficient than the traditional job recruitment process. The respective tool successfully enabled any employer to make a real-time interaction with the candidate (Jacobson, 2020). Platforms like Facebook, Twitter and LinkedIn provide the opportunity to make initial conversations regarding the recruitment process. Hence, it can be analysed that the respective tool successfully saves time and resources for both the candidate and employer as well.
Initiating data analysis better: The use of different social media tools like LinkedIn, Twitter and Facebook provides an appropriate opportunity for any employer towards making good data analytics on the overall performance of job advertisements (Black and Van, 2020). Moreover, it can be analysed that the overall recruitment strategies implied by any business can be measured successfully within the respective social media platforms.
Creating good image of the employer: Different social media platforms like LinkedIn and Facebook are considered one of the most powerful tools towards interpreting the organisational culture and values of any particular business (Hunkenschroer and Luetge, 2022). Hence, various businesses can successfully use the respective platform to provide an appropriate glimpse of the existing workplace. The strong online presence created through platforms like LinkedIn and Facebook successfully enabled any employer to create a good brand image. It also helps to attract the most high-quality talent as well.
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Challenges related to privacy: Posting relevant job advertisements on different social media platforms is required to share different private information. Sometimes the personal information of any potential job seeker can be stolen. Hence, privacy concern is one of the major disadvantages of using social media for employee recruitment. 
Low accuracy rate: Every employer's major aim in using different social media tools is to reduce the time and effort of employee recruitment (Hunkenschroer and Luetge, 2022). However, sometimes many potential job seekers' CVs are not well-updated. A low level of accuracy in finding the most suitable job candidate is one of the major limitations of the respective platforms. 
Reduced online reputation: Potential job candidates share different stories about organisational culture and working experience in previous organisations within the respective platforms (Hartwel and Campion, 2020). Hence, any bad or negative story can successfully damage the reputation of any employer. Reduced online reputation is one of the major limitations of the respective process.
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The overall future implications of using different social media platforms like Facebook and LinkedIn for finding suitable job candidates will be huge. The respective platform helps to write the appropriate words and imagery by making good videos. Making interactive content to attract the attention of suitable employers helps to save time and resources. On the other hand, different content used in the respective platforms is very essential to find the most suitable and highly qualified talents (William et al., 2023). As per research conducted in the year 2022, it was found that Millennials and Gen Z workers applied for jobs through social media platforms. On the other hand, almost 92% of employers in the globe use different social networks linked to Facebook and Twitter to find suitable talent. Other surveys conducted on the respective topics, showcase that almost 20% of recruiting managers have found that, they might not choose a candidate that does not have a very good online presence in different social media job portals (Hartwel and Campion, 2020). Hence it can be analysed that the future usage of different social media platforms towards getting and finding skills and jobs will be enhanced hugely.


[bookmark: _yu50me85awrc][bookmark: _Toc165124446]Conclusion 
The report has successfully summarised the overall importance of different social media job-searching tools to find highly suitable talent. The overall benefits of using the respective tools to create a good employer reputation and enhance and enhance the reach were analysed within the report. On the other hand, the limitations of the respective tool like low accuracy and reduced online reputation are mentioned as well.
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