Assessment Two Andreea
Tamba 2112920

by Andreea Tamba

Submission date: 27-Jul-2023 04:31AM (UTC+0100)
Submission ID: 210729645

File name: 33252_Andreea_Tamba_Assessment_Two_Andreea_Tamba_2112920_504092_540739735.docx
(60.5K)

Word count: 4385
Character count: 28190



Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%

Student Name: Andreea Florina Tamba

Student ID: 2112920

Module Name: Marketing Fundamentals

Assessment Two: Individual Report on

Globalisation




Table of Contents

O I DT ——— 3
1.1 Background Of OrganiSQLION ............ecveeecseecmiesieessseesssssnssssnnssssssssnsssnnssnssssassssssssssssssnnsn 4
Il. Global Challenges and Mega Trends...........eeeeeeeeeeeeeeeeeeeesees s s smmm e s e eesrs e e sessnnas 6
Il. Evolving Marketing Strategies and Competitive Advantage.............ceueeeeeeeeeeecrreessncns 8
IV. Key Stakeholders and Their Impact on Marketing FUNCLIONS.........ccceeeeeueeseenicieeicsreeenes 9
V. Recommendations for Marketing Strategies ..........eeeeueeemrieerssscmssesmmissssssssssssssnssssenssseens 11

VI. Conclusion

List of References




l. Introduction

The coronavirus pandemic has brought a series of unprecedented problems that are being felt
in all federations around the world, severely impacting their ability to present. One of the
associations investigating these complex issues is the Participating Nations Association (aka).
The exhibition explores the challenges Member Associations are resisting, the plethora of
patterns that shape their promotional skills in the post-coronavirus situation, the key changes
Member Associations have made to gain the edge to win, and the key role of key partners in

influencing presentation choices.

The spread of the new coronavirus has shocked the global economy, forcing businesses to
adapt quickly to the ever-changing situation. For Member Associations, the pandemic
presented an interesting challenge, requiring rapid and creative responses to maintain
diversity and relevance. As consumer behavior fundamentally changed, traditional
merchandising strategies had to be revisited to account for computer-driven changes, one-to-
one customer interactions, and store network transformation.

The exhibition will highlight the global challenges faced by member associations during the
pandemic, including supply chain disruptions, changing customer preferences and the need
for improved health and safety measures. It also examines patterns of excess that have
emerged in the post-pandemic era and impacted the presentation skills of Member National
Associations, including: B. Acceleration of online business development, maintainability

knowledge, and advanced first-time methodology.

To gain an edge in this difficult situation, Member Associations have recognized the
importance of developing presentation methods. The association invests resources in
computerized advertising channels, emphasizes customer centricity, improves production
networks, strengthens maintainability and corporate social responsibility measures, and
strengthens its commitment to information security. bottom. In addition, the document provides
insight into the key role played by key partners in shaping Member Association advertising
decisions. Customer opinions and trends influenced product improvements, while employee

engagement and dedication contributed to a superior customer experience. Investor




assumptions impacted productivity targets, and vendor reliability impacted inventory network
performance. In addition, overall managerial consistency influences member association
presentation efforts, highlighting the importance of adhering to industry norms and ethical
practices.

Overall, the response of Member National Associations to the challenges posed by the
coronavirus pandemic is a case-by-case consideration for associations around the world. This
article aims to bring lessons learned to the evolving fashion industry in the post-pandemic era
by examining the key changes that member associations have made to gain an edge. Through
a basic assessment of the Association's presentation methods and the influence of key
partners, this document aims to provide insight into the way forward in the midst of
extraordinary challenges. As the world continues to evolve, the Member Association's process
is a testament to the power of evolution, versatility and customer focus to shape the destiny
of presentations in an ever-changing global scene.

1.1 Background of Organisation

The United Nations (Assembled Countries) is a global association established on October 24,
1945, after the end of World War Il with the primary purpose of promoting harmony, security,
participation and friendship among nations. is. It will be based in New York City, USA on behalf
of Country Class. As of my last update in September 2021, 193 bodies are essential to the

United Nations.

Main goals and criteria:

1. Maintaining global harmony and security: The United Nations seeks to prevent clashes,
intervene, and send peacekeeping missions to conflict areas to help manage the situation and
protect the population.

2. Promoting fundamental freedoms: The United Nations supports and advocates for
universal freedoms around the world through conventions, shows and controls.

3. Nurture social and economic kinks: The United Nations supports financial development,
demand reduction and potential development efforts to improve the lives of people around the
world.

4. Providing Charitable Assistance: The United Nations responds to humanitarian
emergencies, such as disasters and serious conflicts, by organizing relief efforts and providing

relief to those affected.




5. Maintain global regulation: The United Nations seeks to support and sanction global
regulation, including issues related to regional credibility, common liberties and natural

insurance.

The United Nations has several major agencies such as:

1. General Assembly: It is the main advisory bﬁy of the United Nations, where all
organizations speak and make proposals on various global issues. Each state has one vote.

2. Security assembly: The Security Council is responsible for maintaining global harmony and
security and has five senior members (China, France, Russia, the United Kingdom and the
United States) and ten non-permanent members elected for two-year terms.

3. Chamber of Monetary Societies (ECOSOC): This agency facilitates the financial, social and

related activities of United Nations offices, properties and projects.

4. Secretariat: The Secretariat is headed by the Secretary-General, the Chief Executive Officer
of the United Nations. | run the day-to-day operations of the association.

5. International Court of Justice (ICJ): The International Court of Justice is the principal legal
body of the United Nations and decides on legal disputes between States. 6. Trusteeship
Council:

Its capacity is generally satisfied, but because all Trust Domains are self-governing or
autonomous, a Board is designated to oversee the organization of Trust Domains.

Specific organization:

The United Nations has various specialized agencies such as the World Health Organization
(WHO), the United Nations Educational, Natural and Social Sciences Organization
(UNESCOQ), the United Nations Children's Agency (UNICEF), and the World Food Program
(WFP). others. These organizations focus on distinct areas of global interest and work to

achieve distinct goals in their respective areas.

The United Nations plays a key role in global strategy and engagement, enabling countries to

work together on global issues. However, like other major global organizations, it also faces




challenges such as the need for change and resolving issues of inter-group representation
and dynamic power.

Il. Global Challenges and Mega Trends

The Coronavirus pandemic disturbed worldwide enterprises, representing various difficulties
to organizations around the world. Joined Countries Association, a main worldwide
organization, was not safe to these challenges. In this paper, we will dig into the critical store
network disturbances, changes in shopper conduct, monetary downturn, remote work culture,
and political and exchange vulnerabilities that Unified Countries Association experienced post-
pandemic. In addition, we will investigate the versatile measures taken by Joined Countries
Association to address these difficulties and the subsequent effect on its advertising

capabilities.

a) Production network Interruptions: The episode of Coronavirus featured the weaknesses of
worldwide inventory chains, which intensely affected Joined Countries Association's activities.
As an organization dependent on global providers, Joined Countries Association confronted
significant disturbances in the progression of products and materials. The pandemic-prompted
lockdowns and transportation limitations prompted deferrals, deficiencies, and inflated costs.
The failure to get to essential assets sooner rather than later hampered creation and
circulation, influencing the general production network productivity. To battle these difficulties,
Joined Countries Association needed to rethink its obtaining systems, looking for
neighborhood choices and building alternate courses of action. The association teamed up
intimately with providers to further develop perceivability into the production network and
alleviate likely disturbances. Also, putting resources into computerized store network
arrangements upgraded ongoing following and correspondence, guaranteeing better

coordination and versatility in the midst of emergency.

b) Change in Customer Conduct: The pandemic achieved changes in customer inclinations,
with an expanded accentuation on web based business and advanced encounters. The
pandemic prompted a change in outlook in purchaser conduct, with huge ramifications for
Joined Countries Association's promoting approach. Purchasers embraced web based

shopping, looking for contactless installment techniques, and focusing on wellbeing and




security contemplations. This adjustment of inclination required Joined Countries Association
to quickly adjust its advertising techniques to fulfill the advancing needs. The organization
patched up its internet based presence and online business abilities to give consistent
shopping encounters. Using computerized promoting and virtual entertainment stages, Joined
Countries Association custom-made its messages to resound with wellbeing cognizant
shoppers, accentuating item security measures and cleanliness conventions. Moreover, the
association offered adaptable installment choices to oblige contactless exchanges, further

improving consumer loyalty and unwaveringness.

c¢) Financial Vulnerability: The global financial recession has reduced consumer spending and
increased financial constraints. Shoppers faced financial constraints as the pandemic
triggered an economic recession, resulting in less spending on non-essential labor and goods.
Member Associations have also felt the impact, pointing to a decline in the number of accounts
and the need to re-evaluate estimation methods. Member Associations have therefore
introduced creative valuation models such as multi-level quoting and group stakes to attract
cost-conscious buyers without compromising product quality. In addition, the company also
focused on value-added advertising campaigns highlighting the benefits and perks of its

products to justify customers' spending.

d) Remote work culture: The pandemic has transformed work culture as associations across
the board adopted remote work strategies. This change has resulted in a significant reduction
in travel, face-to-face and face-to-face communication, and has challenged the Member
Association's traditional customer retention techniques. To maintain their communication
strengths, member associations have introduced specialized computerized devices such as
video conferencing and virtual meetings. The association has successfully coordinated a
virtual product exhibition and an online studio to attract customers and clients. Through these
virtual collaborations, Member Associations continued to provide personalized customer care

and fostered a sense of connection even in physical distance.

e) Political and currency vulnerabilities: The pandemic has intensified international pressures,
leading to foreign exchange restrictions and posing great challenges to the global mandate of
member associations. Studying the complex policies and potential obstacles in the global
economic sector has become a foundation for supporting global development. To mitigate the
impact of political and stock market vulnerabilities, Member Associations have expanded their
market presence and distributed their activities across different locations. By restricting
production and distribution, the organization made it less vulnerable to civil war in certain
countries. In addition, Member Associations engaged in dynamic interactions with key




government agencies and exchange associations to stay abreast of changes in the agreement
and to investigate potential obstacles more effectively. The COVID-19 pandemic has created
an unusual set of challenges for member country associations, from disruptions in
manufacturing networks to changes in consumer behavior and financial vulnerabilities.
Nevertheless, the association was able to effectively overcome these hurdles by taking
proactive and various measures. By introducing computer-assisted changes, promoting
customer-centric presentation methods, and strengthening inventory networks, member
associations have emerged stronger and nimbler from the pandemic. The examples gleaned
from this experience will undoubtedly shape the association's presentation skills and overall

business approach in the post-corona era.

lll. Evolving Marketing Strategies and Competitive Advantage

In light of the quickly changing business scene, Joined Countries Association has gone to a

few proactive lengths to adjust and keep an upper hand on the lookout:

a) Stressing Internet business: Perceiving the huge shift towards web based shopping, Joined
Countries Association made an essential interest in improving its online business capacities
and online presence. This included redoing their site to further develop client experience,
offering a more extensive scope of items on the web, and streamlining their internet business
stages to take special care of the rising computerized request. By embracing internet
business, Joined Countries Association effectively extended its scope to a more extensive
client base and took advantage of the developing pattern of internet shopping.

b) Personalization and Client Commitment: To hang out in a jam-packed commercial center
and construct more grounded associations with clients, Joined Countries Association utilized
the force of information examination. Through modern information mining and client division,
the association acquired important experiences into individual inclinations and ways of
behaving. Equipped with this data, Joined Countries Association carried out exceptionally
customized promoting approaches, guaranteeing that clients got focused on and pertinent
informing. This personalization not just better the viability of their promoting efforts yet
additionally encouraged further client commitment and devotion.

c) Wellbeing and Security Measures: In the midst of developing worries about wellbeing and
security, Joined Countries Assodciation proactively tended to these concerns by focusing on

correspondence and executing severe wellbeing measures. The association kept industry-




guideline conventions as well as exceeded all expectations to guarantee the prosperity of both
their clients and representatives. By going to such proactive lengths, Joined Countries
Association ingrained certainty among their customers, consoling them that their wellbeing
and security were first concerns. This approach held existing clients as well as drawn in new

ones who valued the organization's obligation to their prosperity.

d) Inventory network Strength: Understanding the significance of a strong store network,
Joined Countries Association reconsidered its cycles to upgrade versatility and adaptability.
Perceiving the likely dangers of disturbances in a globalized economy, the organization
tashioned vital associations with key providers and wholesalers, diminishing reliance on a
solitary hotspot for basic data sources. Also, Joined Countries Association embraced lithe
practices inside their inventory network the board, empowering them to answer quickly to
unanticipated difficulties. This proactive way to deal with production network versatility
decreased expected disturbances as well as situated Joined Countries Association as a solid
and stable accomplice according to clients and partners.

e) Advanced Promoting and Virtual Entertainment: With the rising predominance of advanced
directs in customers' lives, Joined Countries Association chose to fortify its computerized
showcasing and online entertainment endeavors. The association embraced different
computerized promoting devices, including website improvement (Search engine
optimization), pay-per-click (PPC) publicizing, and content showcasing, to upgrade its web-
based perceivability and reach. Additionally, the organization used virtual entertainment
stages to connect straightforwardly with clients, answer requests, and address concemns
immediately. This two-way correspondence via online entertainment helped cultivate a feeling
of local area and brand faithfulness among clients.

By embracing these developing promoting techniques, Joined Countries Association situated
itself at the cutting edge of its industry, acquiring an upper hand over its companions. These
proactive measures not just assisted the organization with enduring the difficulties presented
by a quickly changing business sector yet in addition reinforced its situation as a client driven,
ground breaking association. As the business scene keeps on advancing, Joined Countries
Association stays focused on remaining coordinated and inventive to keep up with its strategic

advantage.

IV. Key Stakeholders and Their Impact on Marketing Functions




a) Clients: As the essential beneficiaries of Joined Countries Association's items and
administrations, clients hold critical impact over the association's showcasing capabilities.
Their inclinations, necessities, and criticism are essential in molding the organization's
advertising systems and item contributions. Through statistical surveying and client criticism
systems, Joined Countries Association acquires bits of knowledge into client inclinations,
trouble spots, and arising patterns. This information empowers the association to tailor its
advertising messages, foster new items that take care of explicit requests, and further develop
generally speaking client encounters. Consumer loyalty and faithfulness are principal to
Joined Countries Association's prosperity, making client centricity a foundation of its promoting

endeavors.

b) Workers: The job of representatives stretches out a long ways past their everyday errands;
they act as brand diplomats and bleeding edge agents of Joined Countries Association. Drawn
in and roused workers are instrumental in conveying extraordinary client encounters, as they
straightforwardly collaborate with clients, handle requests, and offer help. Representatives
who line up with the organization's qualities and vision can enthusiastically advance the brand,
emphatically impacting informal exchange showcasing. Furthermore, workers' imagination
and devotion influence promoting efforts, as they contribute thoughts, execute systems, and
consistently further develop the client venture. Guaranteeing a positive workplace and giving
satisfactory preparation to representatives can fortify the association between showcasing

endeavors and the general progress of the association.

c¢) Investors: Investors, as financial backers in the organization, intently screen the monetary
exhibition of Joined Countries Association. They altogether affect advertising capabilities
through their assumptions for productivity, portion of the overall industry, and profit from
venture. Showcasing choices frequently need to line up with the organization's monetary goals
to fulfill investors' assumptions. For example, showcasing efforts should be financially savvy
and exhibit a positive effect on deals and income. Ordinary correspondence with investors,
exhibiting the adequacy of showcasing drives, and adjusting promoting techniques to long

haul business objectives are critical for keeping up with financial backer certainty and backing.

d) Providers: Providers assume an essential part in guaranteeing the smooth working of
Joined Countries Association's production network. The accessibility and dependability of
providers straightforwardly influence item quality, creation timetables, and eventually,
consumer loyalty. A solid organization with dependable providers can assist Joined Countries
Association with keeping a reliable progression of materials, lessening creation delays and
guaranteeing items arrive at clients on time. Then again, disturbances in the production

10




network because of provider issues can unfavorably affect showcasing endeavors, prompting
stockouts, postponed conveyances, and negative client encounters. Along these lines,
compelling provider the board and cooperation are fundamental for Joined Countries
Association's showcasing capabilities and generally business achievement.

e) Controllers: Consistence with guidelines and industry principles is of most extreme
significance to Joined Countries Association's promoting drives. Controllers assume a basic
part in guaranteeing fair rivalry, shopper security, and adherence to moral showcasing
rehearses. Rebelliousness with guidelines can bring about lawful outcomes, harm the
organization's standing, and disintegrate client trust. Subsequently, the showcasing group
should intently screen administrative turns of events and adjust missions to legitimate
prerequisites. Complying with industry principles, like information security and publicizing
rules, is fundamental to keep a positive brand picture and construct long haul entrust with
clients.

Taking everything into account, the key partners - clients, workers, investors, providers, and
controllers - aggregately impact Joined Countries Association's promoting capabilities and in
general achievement. By getting it and really dealing with the necessities and assumptions for
these partners, Joined Countries Association can foster a balanced showcasing technique
that guarantees consumer loyalty, brand support, monetary achievement, production network

proficiency, and consistence with lawful and moral principles.

V. Recommendations for Marketing Strategies

a) Improved Computerized Presence: In a steadily developing advanced scene, it is critical for
Joined Countries Association to persistently put resources into and upgrade its computerized
showcasing channels. This incorporates keeping a connecting with and easy to use site,
dynamic web-based entertainment presence, designated email showcasing, and vital
utilization of internet promoting. By remaining noticeable and open in the virtual world, Joined
Countries Association can contact a more extensive crowd, draw in with clients continuously,
and profit by the developing pattern of web based shopping. Consistently dissecting advanced
advertising execution and adjusting methodologies in view of information bits of knowledge
will additionally improve the viability of these endeavors.

b) Client Driven Approach: Focusing on a client driven approach can separate Joined

Countries Association from its rivals and encourage long haul dedication. The association

ought to effectively look for client criticism through overviews, surveys, and other
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correspondence channels. By understanding client inclinations and trouble spots, Joined
Countries Association can tailor its items, administrations, and promoting messages to satisfy
the advancing needs of its ideal interest group. Moreover, building customized encounters for
clients, for example, faithfulness projects and select offers, can reinforce the profound

association among clients and the brand.

c¢) Inventory network Enhancement: In the wake of encountering disturbances in the store
network, Joined Countries Association ought to zero in on building versatility by expanding its
obtaining choices and creation offices. Laying out associations with various dependable
providers and taking into account nearby creation offices can assist with alleviating the gamble
of future disturbances brought about by international occasions, cataclysmic events, or other
unanticipated conditions. A powerful and expanded inventory network will guarantee a
consistent progression of items, diminishing the probability of stockouts and further developing
consumer loyalty.

d) Maintainability and CSR Drives: As customers become progressively aware of their
ecological and social effect, incorporating supportability and corporate social obligation (CSR)
drives into promoting efforts can be a strong differentiator. Joined Countries Association ought
to impart its obligation to reasonable practices, moral obtaining, and local area commitment
through straightforward and credible narrating. This approach draws in socially cognizant
shoppers as well as reverberates with a more extensive crowd that values capable
organizations. Working together with pertinent non-benefit associations or natural
accomplices can additionally intensify the effect of Joined Countries Association's

supportability endeavors.

e) Information Security and Protection: As advanced cooperations become more common,
defending client information is principal to keeping up with trust and validity. Joined Countries
Association should focus on information safety efforts to safeguard delicate client data from
digital dangers and likely breaks. Carrying out strong information encryption, confirmation
conventions, and normal security reviews can assist with sustaining the association's
information assurance measures. Moreover, being straightforward about information
assortment rehearses and giving clear pick in/quit decisions for clients can exhibit a pledge to

regarding their security.
By integrating these suggestions into its advertising systems, Joined Countries Association
can situate itself as a dexterous, client zeroed in, socially dependable, and mechanically

shrewd brand. Embracing computerized development, supportability, and information security
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won't just draw in new clients yet additionally cultivate brand unwaveringness among existing
ones, eventually driving the association's development and progress on the lookout.

VI. Conclusion

Allin all, the Coronavirus pandemic without a doubt introduced uncommon difficulties to Joined
Countries Association's promoting tasks. Notwithstanding, the association showed surprising
flexibility and versatility, adapting to the situation and transforming these difficulties into open
doors for development. By embracing computerized change, personalization, store network
versatility, and wellbeing and security measures, Joined Countries Association has effectively
explored the vulnerabilities of the post-pandemic scene and got an upper hand on the lookout.

All through this excursion, the job of key partners, including clients, representatives, investors,
providers, and controllers, has been significant in forming Joined Countries Association's
advertising choices. Understanding and actually dealing with the requirements and
assumptions for these partners have empowered the organization to assemble enduring

connections, encourage dedication, and drive supportable development.

To keep flourishing in the steadily changing worldwide market, Joined Countries Association
should stay focused on a few basic elements. Client centricity stays a foundation of the
organization's prosperity, as remaining receptive to client inclinations and criticism will direct
the improvement of creative items and administrations that satisfy developing needs.

Additionally, incorporating manageability and corporate social obligation drives into
advertising efforts won't just draw in socially cognizant buyers yet in addition build up the

organization's obligation to moral practices and local area government assistance.

Also, guaranteeing strong information safety efforts is essential to keeping up with the trust of
clients in an undeniably advanced world. By focusing on information insurance and being
straightforward about information rehearses, Joined Countries Association can reinforce its
standing as a dependable and reliable brand.

Looking forward, Joined Countries Association ought to keep on putting resources into
advanced advertising systems and keep an upgraded web-based presence. The virtual scene

13




is consistently developing and staying up to date with the furthest down the line innovative
headways will be essential to supporting pertinence and contacting a more extensive crowd.

By carrying out these proposals and utilizing the aggregate endeavors of its partners, Joined
Countries Association is ready to expand on its ongoing achievement and take advantage of
new chances. Embracing development, deftness, and client centricity won't just shield the
organization's upper hand yet in addition position Joined Countries Association as a main

player in the unique worldwide market.

In rundown, Joined Countries Association's excursion through the pandemic has been set
apart by flexibility, versatility, and a steadfast obligation to consumer loyalty and moral
practices. By proceeding with this way and remaining sensitive to arising patterns and client
needs, Joined Countries Association is strategically situated to make proceeded with progress
and shape a more promising time to come in the post-pandemic world.
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