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QUESTION 1 

75 000 multiply 11  = 825 000
75 000 multiply 6    = 450 000
75 000 multiply 5    = 375 000

Production cost is 350 000 
 825 000 – 450 000 – 350 000 = 25 000  business profit 



80000 multiply 13 = 1040000
80000 mulyiply 7  = 560 000
80000 multiply 6 = 480000 

350 000 + 10 000 = 360 000 
1040000-560 000 – 360 000 = 120 000 business profit 


Break-Even analysis is used to give answers to questions such as “what is the minimum level of sales that ensure the company will not experience loss” or “how much can sales be decreased and the company still continue to be profitable”. Break-even analysis is the analysis of the level of sales at which a company (or a project) would make zero profit. As its name implies, this approach determines the sales needed to break even. 
Break-even analysis is based on categorizing production costs between those which are variable (costs that change when the production output changes) and those that are fixed (costs not directly related to the volume of production). The distinction between fixed costs (for example administrative costs, rent, overheads, depreciation) and variable costs (for exampel production wages, raw materials, sellers’ commissions) can easely be made, even though in some cases, such as plant maintenance, costs of utilities and insurance associated with the factory and production manager’s wages, need special treatment. Total variable and fixed costs are compared with sales revenue in order to determine the level of sales volume, sales value or production at which the business makes neither a profit nor a loss. 


CALCULATION:
Contribution cost = 11 £ - 6 £ = 5 

350 000 / 5 = 70 000 = fix cost / contribution cost

REVENUE = 70 000 MULTIPLY 11 = 770 000 

QUESTION 2 
    Management accounting is required to recognize the financial situation of the business, it reports to those inside the organisation for planning, directing, motivating, and controlling and performance evaluation. It gives special emphasis on decision affecting the future.

      Essentially, management accountants provide key insights that help a company's management team make many of their decisions. They also support decision making within a company by providing a wealth of financial and statistical information, often assisted by powerful accounting software.

A business strategy is a business document that describes a course of action to help leaders achieve organisational objectives. The detailed plan defines business needs to guide the hiring process and inform the allocation of company resources.

     Managerial accounting provides the information needed to fuel the decision-making process. Managerial decisions can be categorized according to three interrelated business processes: planning, directing, and controlling. Correct execution of each of these activities culminates in the creation of business value.

     Planning activities include budgeting, capital expenditure analysis and production planning. Managerial accountants meet with department managers throughout the company to determine realistic expenses for the following year.
   
        Some companies prepare financial statements monthly to keep a tight handle on the financial position of the firm. Other companies have longer accounting cycles. Financial statements must be prepared at the end of the company's tax year.

      Both financial accounting and management accounting are all about allocating scarce resources. Financial accounting is the principle source of information for decisions of how to allocate resources among companies, and management accounting is the principle source of information for decisions of how to allocate resources within a company. 
Management accounting provides information that helps managers control activities within the firm, and to decide what products to sell, where to sell them, how to source those products, and which managers to entrust with the company’s resources. 
Management accounting is important. There are two reasons. First, management accounting information is proprietary; public companies are generally not required to disclose management accounting data nor much detail about the systems that generate this information. Typically, companies disclose very little management accounting information to investors and analysts beyond what is imbedded in financial reporting requirements. Even very basic information, such as unit sales by major product category, or product costs by product type, is seldom reported, and when it is reported one can be sure that management believes voluntary disclosure of this information will be viewed as “good news” by the marketplace. 
The field of accounting consists of three broad subfields: financial accounting, management accounting, and auditing. This classification is user-oriented. Financial accounting is concerned with communicating accounting information to external parties. Management accounting is concerned with generating accounting information for managers and other employees to assist them in performing their jobs. Auditing refers to examining the authenticity and usefulness of all types of accounting information. Other subfields of accounting include tax and accounting information systems. 
Because many students taking management accounting have just completed a course in financial accounting, it is useful to examine the ways in which management accounting differs from financial accounting. 

Financial Accounting 
Mandatory for most companies. 
Backward-looking: focuses mostly on reporting past performance. 
Emphasis on reliability of the information 
Provides general purpose information. Investors, stock analysts, and regulators use the same information.
Provides a high-level summary of the business 
Management Accounting 
Mostly optional. However, it is inconceivable that a large company could operate without sophisticated management accounting systems. Sets minimum standards for public companies for their internal reporting systems. 
No general principles. Companies often develop management accounting systems and measurement rules that are unique and company-specific. 
Forward-looking: includes estimates and predictions of future events and transactions. 
Can include many subjective estimates. 
Provides many reports tailored to specific users. 
Can provide a great deal of detail. 
Communicates many nonfinancial measures of performance, particularly operational data such as units produced and sold by product type. 
       Management accounting, on the other hand, serves an entirely different audience, with different needs.       
Managers need detailed information about their part of the organization, so management accounting provides detailed information tailored for specific users. Also, managers must make decisions, sometimes on a daily basis, that affect the future of the business, and they need the best predictions of the future that are available as input in those decisions, no matter how subjective those estimates are. 


There are 11 Techniques used in Management Accounting


The following points highlight the top eleven techniques management accounting. The techniques are: 
1. Financial Planning 
2. Analysis of Financial Statements 
3. Historical Cost Accounting 
4. Standard Costing 
5. Budgetary Control 
6. Marginal Costing 
7. Funds Flow Statement 
8. Cash Flow Statement 
9. Decision Making 
10. Revaluation Accounting 
11. Statistical and Graphical Techniques 
12. Communicating.


The following three is find more relevant techniques such as finanncila planning, revaluation, graphical and communicating.
Financial planning 
The main objective of any busness organisation is maximization of profit. This objective is achieved by making proper or sounf financial planning.
Management Accounting: Technique # 
 Revaluation Accounting: 
The management accountant, through this technique assures the maintenance and preservation of the capital of the enterprise. It brings into account the impact of changes in the prices on the preparation of the financial statements.
Management Accounting: Technique # Statistical and Graphical Techniques: 
The management accountant uses various statistical and graphical techniques in order to make the information more meaningful and presentation of the same in such form so that it may help the management in decision-making. The techniques used are Master Chart, Chart of Sales: and Earnings, Investment Chart, Linear Programming, Statistical Quality Control, etc.
Management Accounting: Technique # Communicating: 
The success or failure of the management is dependent on the fact, whether requisite information is provided to the management in right form at the right time so as to enable them to carry out the functions of planning, controlling and decision-making effectively.
The management accountant will prepare the necessary reports for providing information to the different levels of management by proper selection of data to be presented, organisation of data and selecting the appropriate method of reporting.




