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Component 1 Report: Effective Team-working for Team Success
















[bookmark: _Toc87176132]Executive Summary
The report determines that an effective team can make team members proficient and efficient to work together and they get committed to reaching a defined goal in the workplace. Team barriers mentioned in the report make a team imperfect and ineffective which create challenges in reaching the team success while an effective team helps a team to get the team success in the working place. Suitable team goals and defined roles make a team cohesive and effective after all. In a word, an effective team must free from barriers and contain effective communication and diversities and respects for each other. 
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The term “Team” means approaching an environment in where a specific group of people works together and demonstrating to reach a defined goal within a particular schedule. And the whole term “Effective team” refers to where a group of individuals can create a well-defined team in which all the members are committed to working together and carrying out their individuals’ roles and responsibilities (Leonard et al 2011). Based on the significance of teamwork, here is going to explore the impact of effective team work for team success and coming out barriers to effective team. This report also includes what types of roles are needed to create a cohesive and effective team. 
[bookmark: _Toc87176134]Exploring how students can develop an effective team
Those who are interested to learning new thing and exploring the existing thing belong to students. Students can lean more and comprehend a particular subject when they carry out their group study or peer group study (DeChurch et al 2010). In response to this, tutors/ lecturers always prefer to create group consisting of 5 or 10 individuals and ordering to work within a team. To create an effective team and to manage it well makes a student perfect and more convenient and self-confident. Here is going to present how students can develop an effective team in the following:-
1. Coordinating individual efforts and selecting a range of defined goals
2. Selecting/ electing a team leader who is responsible to direct the whole team from the starting point to ending and committed to carrying out the team up to the end. 
3. Nurturing team relationships from the starting point and introducing to each other while creating a team
4. Team consisting of 5 or 10 or other many members but how many team members will be based on team’ goals and assigned tasks
5. Providing clear opportunities and demonstrating to reach the defined goals
6. Committing to working together and helping each other in need and keeping constant communication with each other. 
7. Assigning roles and responsibilities based on students’ experiences and performance
8. Carrying actions in accordance with the team’s goals and bringing any change or improvement that are needed to ensure the effective team indeed
9. Reviewing how students are doing on in the team
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A team success definitely relies on effective teamwork and its applications. An effective team contains some specific approaches and ways that are able to make team members more proficient and efficient in the working place. As team members are committed to working together and demonstrating to reach a set of defined goals, a team can easily reach an ultimate success (O’Leary et al 2018). Within an effective team, members have opportunities and possibilities to share experiences and working performances with each other. As a result, those who have lacks in a particular sector can do improve easily while working within the team. Indeed, a group of team coming from different backgrounds and diversity make a scenario within the team to reach the team success (Sherman et al 2020). When a team member can have chance to improve his/ her skills and knowledge within a team, he or she gets committed to working together and carrying out roles and responsibilities in accordance with the team criterions indeed. 
A positive impact of effective team contributes to a team positively and helping team members to work together. For example, when a business firm starts its business operation in the market, HR professionals prioritise how they operate team based working environment where employees can share their experience and performance and cultural stories and behaviours (Weller et al 2014). In the context educational context, to make a team is much more effective. In particular for students, creating team can bring extra facilities and opportunities while studying in the academic campus. In a word, a team success relies on an effective team and team members’ intention. 
[bookmark: _Toc87176136]Explaining the barriers to effective teamwork
It is mentioned that an effective team can make a group of people perfect in response to the workplace and helping team members to reach ultimate success. Students or other individuals can go ahead of a successful goal, when they work within an effective team but there are many barriers that are challenges for an effective teamwork (Sherman et al 2020). When challenges or barriers come to a team, it is impossible to carry out an effective team. In regards to this, this is going to explain barriers to effective teamwork as follows:-
· Lack of trust and respects: When team members lose their mutual respects or trusts for each other, a team may divert from the core goals to other, which makes a team ineffective after all. 
· Presence of knowledge deficits: It is must to have skills and knowledge based on which a team is created. When team members do not have specific knowledge and skills about what the team is going to do and what the team has defined goals, effective team is not possible to create (O’Leary et al 2018). 
· Poor communication skills: To ensure an effective team, it is urgent to have effective communication but the presence of poor communication makes a team imperfect and distracts team members’ concentration from the defined goals. 
· Different mind-sets: An effective team must have same mind-sets within a team to work together but when team members have different aims and goals within a team, a team cannot get an effective team (DeChurch et al 2010). 
· Internal competitiveness: Sometimes it is noticeable that team members pose internal competition which creates an embarrassing situation for other team members. For being an effective team, it is urgent to have an environment which is competition free (Davidson et al 2017). 
· Rising conflict: It is normal to create a conflicting situation within a team. When a conflict situation rises within a team, it simply creates barriers to an effective team. 
The mentioned challenges within a team demonstrates it lag behind. In response to these, it is urgent to overcome while carrying out a team using team management roles and responsibilities and team management models and theories to tackle barriers to an effective team. 
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With a view to creating an effective team, both a team leader and team members require a specific roles and responsibilities and based on these, a team can go ahead in the right way and be able to reach a defined goal (Anson et al 2014). As team’s success relies on what a team leader defines team roles and responsibilities for team members, it is urgent to have suitable and perfect roles. Based on these concepts, here is going to explores different roles that are needed to create an effective and cohesive team as follows:-
To establish a team mission: Before working together within team, it is a must to define an exact mission to what actually a team wants to do within the team. Without defining exact mission or vision, team members can go ahead of right way. 
To look for diversity: When a team is created by consisting team members, it gets effective those individuals from different backgrounds work together. Team members should be from different background of people (Davidson, 2017). 
Practicing within the team: After defining team mission and consisting of team members, team member should practice more about what exact team goals and teams’ roles within a view to reaching the ultimate success. 
To utilise the teams’ strengths: Team members should be assigned to tasks based on teams’ working experiences and strengths. When a team leader defines teams’ strengths for team members, a team gets effective (Leanard et al 2011). 
To communicate effectively: It is mentioned that it is urgent to have effective communication within a team. Without having effective communication, it is impossible to carry out constant communication and relationship between team members. 
Bringing equality and equity: A team leader must ensure equality and equity to keep all the team members satisfied and encouraged. An encouraged team member gets committed to working within team in accordance with team goals (Weller et al 2014). 
Giving feedback: It is to explore what team members are doing and how they perform within the team. To acknowledge team members’ strengths, and weaknesses, team roles should be assigned. When weaknesses of team members will be removed, they get interested to work together after all. 
Reaching and recognizing success: At last, it is a good idea to recognise what a team member has done within the team and how the whole team members have done to reach the success. 
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The report determines that an effective team can make team members proficient and efficient to work together and they get committed to reaching a defined goal in the workplace. Team barriers mentioned in the report make a team imperfect and ineffective which create challenges in reaching the team success while an effective team helps a team to get the team success in the working place. Suitable team goals and defined roles make a team cohesive and effective after all. In a word, an effective team must free from barriers and contain effective communication and diversities and respects for each other. 
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