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[bookmark: _Toc38370734]Introduction
Problem-solving is considered the process in order to find a solution to a difficult problem. Individuals need to fix any problem by applying an appropriate solution. On the other hand, decision-making refers to a set of actions or processes in order to make an important decision. By using decision-making processes individuals can achieve their goals within a specified time. The study will shed light on the communication problem along with decision-making problems that are related to the effects of communication problems. It will also discuss the types and ingredients of decision-making processes and some processes for improving this. Moreover, several factors of decision-making including Brainstorm and Tuckman model will be analysed. In addition, PESTLE and SWOT analysis will be illustrated based on the communication problem and finally, the fishbone model will provide a proper solution to resolve the communication problem between the personal trainer and clients.
[bookmark: _tt7f2xzfcpsd][bookmark: _Toc38370735]Definition of the problem and its effect
Complex problems refer to those problems that cannot be understood and recognized properly by any organization (Funke and Frensch, 2017). The organization cannot understand the source of this kind of problem. These types of problems cannot be resolved properly and it is quite difficult to find out the solution to this problem. Communication problems within the workplace are considered as one of the complex problems. Communication is the process by which individuals can share and exchange information with the help of speaking and writing or any kind of medium. 
In this case, communication problems are observed within Pure Gym, which is the popular bodybuilding gym in the UK. Due to these communication problems, the gym trainers cannot properly communicate with their clients as they are maintaining social distance from each other. The trainer of PureGym cannot share training-related information and guidance to their clients and they also cannot make intercommunication among their employees to take any critical decision during this pandemic situation. It raises misunderstanding with the clients and also creates ethical issues during communication. The government of the UK has enforced lockdown due to the pandemic of Covind-19 and it is one of the major causes to increase communication problems and hinder the normal activities of Pure Gym. The ethical impact of this problem is that the sharing of information is executed between the gym trainer and clients of this gym (Blackwell and Kennedy, 2018). It also increases the trust issues during the end-to-end communication process. Moreover, communication problems also affect the relationship with the client of Pure Gym.
[bookmark: _k7olil47ofib]
[bookmark: _Toc38370736]Definition of the problem along with its types and ingredients
Communication problems in Pure Gym can have a negative impact on their entire services as well as the decision-making process. In order to make crucial decisions for this organization, proper communication is necessary among the employees. However, they are maintaining social distance due to Covind-19 and they cannot communicate with their clients and employees properly to make any decision. The productivity and revenue of this organization are also affected by this lockdown and communication problem. It also hinders the financial transaction process with their clients and a poor binding is observing between the client and trainer relationship. The ethical impact of communication problems leads to a misunderstanding with the clients that make a negative impact on the brand image of this GYM.  
Various types of decisions are there such as “program and non-program decision”, “routine and strategic decision”, “operational decision”,” organizational and personal decision” and “group discussion”(Yamagishi et al., 2017). In order to make any kind of above-mentioned decision the organization, proper communication is necessary. The ingredient of a good decision-making process includes data integration, quality, shared information, and others (Beach and Lipshitz, 2017). In this case, personal Gym trainers cannot properly communicate with the client and they are unable to share important training-related information to their client. For improving this they have to implement advanced methods or online applications to share information with their clients. 
[bookmark: _xitdhrdf17cb][bookmark: _Toc38370737]Factors affecting decision making 
Various factors are there that affect the overall decision-making process and these are as follows:
· The sharing of information is considered as an important factor for Gym to share relevant information with their clients. Due to this pandemic, a communication gap is observed between trainers and clients (Cheraghi et al., 2019). Therefore, sharing inappropriate training instructions to their client can hinder the reliability of their services and it also affects their decision-making process by which they can solve the client's problems and guide them properly. 
· Personal factor indicates the perception of the individual client that has a negative side to disturb the decision-making process. In addition, a lack of communication can increase the misunderstanding of the client, which makes poor relationships between client and Gym.
· Psychological factors are one kind of mindset of the individual and they feel confident about the information and services offered by the organization when communication is at a good stage. Due to the communication gap, the trainers of this gym feel uncomfortable to share any training and information to their respective clients. Therefore, it makes a negative impact on their relationship and the services of the gym.
[bookmark: _r1x677mpwm3m][bookmark: _Toc38370738]Brainstorm and Tuckman model 
Brainstorm models provide techniques of group creativity that help to identify a solution to a particular problem. The solution is found by obtaining a list of strategies from individuals and then critically evaluating the ideas to make a final decision (Loy et al., 2019). In this case, all gym trainers can take collective decisions by applying this model and mitigate the identified problem. With the help of this group decision, they find a solution for providing appropriate information training guidance.
The Tuckman model follows five stages such as “forming”, “storming”, “norming”, “performing” and “adjourning” and the entire team has to go through these stages in order to resolve any issue (Jones, 2019). Pure Gym can apply this model to mitigate the communication problem among their trainers as well as clients. For mitigating communication problems, Pure Gym can suggest their trainers make interaction through electronic media such as email, video conferencing and "virtual learning environment" to share important information with their client. To achieve these solutions, the gym trainer should make collective decisions by using the Tuckman model.
[bookmark: _nb72nt5eyjg4][bookmark: _Toc38370739]Rational & creative decision making 
“Rational decision making” is a process consisting of several steps in order to choose between the alternative solutions (Perkovic and Orquin, 2018). It helps to make decisions by examining the current situation. Due to this pandemic situation, the trainer of Pure Gym cannot provide personal training to their clients physically. The trainers are locked down for the outbreak of the Convid-19 virus. The organization gives the opportunity to serve training to the client from their home as they have to also maintain social distance to prevent the coronavirus. They can use VLE technology to serve important information from their home by which trainers can save the environment as well as themselves.
In the case of creative decisions, VLE technology is an innovative idea to share and store huge information and make an online chat to reduce the chances of communication gap (West et al., 2018). Therefore, it is an effective approach for the trainer of Pure Gym by which they can enhance their productivity as well as serve appropriate services to their clients.
[bookmark: _d5xsxtshda5y][bookmark: _Toc38370740]Effective plan to implement two solutions
Effective two solutions provided by Pure Gym are “Virtual Learning Environment” and “video conferencing software” in order to mitigate their communication gap and improve their quality of services.
[bookmark: _eems2m9tt6hs][bookmark: _Toc38370741]P.E.S.T.L.E analysis
	Elements or factors
	Impact of factors

	Political
	The current political situation of the UK is not stable as now this is the complete lockdown situation and not vote situation has been raised. Brexit can also make a negative impact on the VLE technology and video conferencing due to ICT policies of the EU (Gupta et al., 2019).

	Economical
	The outbreak of Covind-19 has closed down various businesses including Gym organizations and the consumer price is increased by 1.8% that can lead to a negative effect on the "VLE and video conferencing" solution for the Pure Gym. In order to run this technology, internet facilities are required that take high cost. Both solutions cannot be executed without the internet. It would increase the financial cost of the Pure Gym.

	Social
	The UK demography states that most people are in the age group that is beyond 40. Therefore, people are not comfortable with online technology. However, most clients in the Gym are in the age group that is less than 40 years. Therefore, Pure Gym cannot face any social problems for this solution (Haemers, 2016).

	Technological
	Due to the use of 5G technologies in the UK, the use of various software technologies can improve the performance of training services as well as improve the quality of the services and mitigate the communication gap.

	Environmental
	It is observed that the UK environment is affected by the excessive use of internet technology that increases the CO2 emission by 0.8%. Therefore, it can have a negative impact on internet-based technology for providing Gym services.

	Legal
	The regulation of GDPR can restrict the sharing of huge amounts of data over the internet. It can also restrict the decision-making process of Pure Gym and decrease their workflow.


Table 1: PESTEL analysis
[bookmark: _5bs4vvz3lioc][bookmark: _Toc38370742]S.W.O.T analysis
	Strength
	Weakness

	VLE
	Video conferencing
	VLE
	Video conferencing

	· VLE reduces the communication gap by providing effective online chatting facilities
· It helps to store huge amount of information on the cloud that can be used by the client anytime

	· Video conferencing improve service quality
· Face-to-face communication can be improved	
	· It requires proper IT skills and training to access the information from VLE
· Without internet facility both the solution can be performed

	· It is cost-effective
· Video-conferencing cannot serve cloud services


	Opportunity
	Threats

	VLE
	Video conferencing
	VLE
	Video conferencing

	· Introduce new technology
· Can enhance the interest of the client 	

	· Make efficient teamwork
· Make a strong relationship with clients	
	· It can be unreliable
· Need proper training

	· Increase the cost of the Gym


Table 2: SWOT analysis
(Source: Created by the learner)
[bookmark: _Toc38370743]Justification of VLE technology
From SWOT analysis, VLE has several advantages compared to video conferencing as video conferencing does not allow the users to store any information over the cloud. With the help of VLE trainers of the Pure Gym can post and serve training-related information along with a proper diet plan that is saved forever and the client can access this information whenever they required (Charanya and Kesavan, 2019). Video-conferencing takes high cost and it cannot serve the online chatting facility. Therefore, VLE technology serves an effective solution for Pure Gym to make strong interaction among trainers and their clients.
[bookmark: _us3iqa41zazm][bookmark: _Toc38370744]Plan implementation
	Tasks of the project
	Responsible “stakeholders”
	Implementation control
	Reviewing process

	Purchasing of VLE software and improved technology for video conferencing
	Manager of the project and technical head
	KPI
	Weekly basis

	Integration of the technology and design the entire VLE
	Manager of the project and technical head
	KPI
	Weekly basis

	Implementing the completed technology and software
	Manager of the project and technical head
	KPI
	Weekly basis


[bookmark: _5vwyrsdwomsq]Table 3: Plan implementation
(Source: Created by the learner)
[bookmark: _Toc38370745]Communication plan for stakeholders

	Message
	Medium
	Schedule
	Responsible stakeholders

	Rely on data and information regarding the process, budget and requirement of the software-oriented business application
	Electronic media or email
	Weekly basis
	Manager and sponsor of the project

	Distributing adequate data along with instruction regarding the overall management process
	Electronic media or email
	Monthly basis
	Manager of the project

	Giving information as well as knowledge associated with the project 
	Electronic media or email
	Weekly basis
	Manager and sponsor of the project


Table 4: Communication plan for stakeholders
(Source: Created by the learner)
Here, the manager and sponsor of this project are playing the major role as a responsible stakeholder. They make project-related communication through electronic media. The proper contributions of stakeholders ensure the effective result of this project.
[bookmark: _ga69un33r8zp][bookmark: _Toc38370746]Communication problem using Fishbone model
[image: ]
Figure 1: Fishbone implementation for communication problem
(Source: Created by the learner)
It is understood from the Fishbone diagram that due to improper skills and inefficient tools and technology, Pure Gym faces this communication problem. The diagram discussed the cause as well as the effect of the communication problem (El-Dogdog et al., 2016). 
[bookmark: _cy3qsu73o33s][bookmark: _Toc38370747]Monitoring and reviewing technique
It is highly important to monitor and review the entire project for getting huge success in business. In this, Pure Gym mainly focused on the customer Satisfaction level to keep driving their business and services positively. On the other hand, they should monitor the ROI or "return on investment" that indicates the profitability and saving amount of the business (Chisholm et al., 2016). Pure Gym considers these two factors as their KPI for ensuring a successful business. In addition, they can also improve the communication problem by applying the above-mentioned business strategy and satisfy their clients by providing effective training information and guidance. Therefore, the above-discussed two factors would help them to run their business in the future effectively. 
[bookmark: _w3l45dmti4z4][bookmark: _Toc38370748]Conclusion
The report assessed the communication problem within Pure Gym in the UK. In order to make a group decision for solving this problem Brainstorm and Tuckman Model was used over here. It can be stated that VLE technology is a more effective and innovative technology to use as communication tools for providing services to their client. For analyzing the impact of these solutions, PESTEL and SWOT analysis are discussed in this report. The report included an implementation plan along with the communication plan of stakeholders to drive the project successfully. 
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Introduction

Problem-solving is considered the process in order to find a solution to a difficult problem. Decision-making refers to a set of actions or processes in order to make an important decision.  The study will shed light on the communication problem along with decision-making problems that are related to the effects of communication problems. It will also discuss the types and ingredients of decision-making processes. Brainstorm and Tuckman model will be analyzed PESTLE and SWOT analysis will be illustrated based on the communication problem. Fishbone model will provide a proper solution to resolve the communication problem between the personal trainer and clients.









Problem-solving is considered the process in order to find a solution to a difficult problem. Individuals need to fix any problem by applying an appropriate solution. On the other hand, decision-making refers to a set of actions or processes in order to make an important decision. By using decision-making processes individuals can achieve their goals within a specified time. The study will shed light on the communication problem along with decision-making problems that are related to the effects of communication problems. It will also discuss the types and ingredients of decision-making processes and some processes for improving this. Moreover, several factors of decision-making including Brainstorm and Tuckman model will be analysed. In addition, PESTLE and SWOT analysis will be illustrated based on the communication problem and finally, the fishbone model will provide a proper solution to resolve the communication problem between the personal trainer and clients.
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Definition of the problem and its effect



Complex problems refer to those problems that cannot be understood and recognized properly by any organization. 

Communication problems within the workplace are considered as one of the complex problems.

communication problems are observed within Pure Gym, which is the popular bodybuilding gym in the UK

the gym trainers cannot properly communicate with their clients as they are maintaining social distance from each other

the sharing of information is executed between the gym trainer and clients of this gym
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Definition of the problem along with its types and ingredients

Communication problems in Pure Gym can have a negative impact on their entire services as well as the decision-making process

types of decisions are there such as “program and non-program decision”, “routine and strategic decision”, “operational decision”,” organizational and personal decision” and “group discussion”

The ingredient of a good decision-making process includes data integration, quality, shared information

For improving this they have to implement advanced methods or online applications to share information with their clients. 
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Brainstorm model 


Brainstorm models provide techniques of group creativity that help to identify a solution to a particular problem. 

The solution is found by obtaining a list of strategies from individuals and then critically evaluating the ideas to make a final decision. 
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Rational & creative decision making 


Rational decision making is a process consisting of several steps in order to choose between the alternative solutions.

In creative decisions, VLE technology is an innovative idea to share and store huge information and make an online chat to reduce the chances of communication gap.
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Political

The current political situation of the UK is not stable as now this is the complete lockdown situation and not vote situation has been raised.

Economical

The outbreak of Covind-19 has closed down various businesses including Gym organizations and the consumer price is increased by 1.8%.











image3.png









Lifective plantoimplement two

solutions

- paitial
o






image12.emf


Social



most clients in the Gym

are in the age group that is

less than 40 years.

Therefore, Pure Gym

cannot face any social

problems for this solution.



Technological



Due to the use of 5G

technologies in the UK,

the use of various software

technologies can improve

the performance of

training services


Microsoft_PowerPoint_Slide10.sldx
Effective plan to implement two solutions


Social

most clients in the Gym are in the age group that is less than 40 years. Therefore, Pure Gym cannot face any social problems for this solution.

Technological

Due to the use of 5G technologies in the UK, the use of various software technologies can improve the performance of training services
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Environmental

The UK environment is affected by the excessive use of internet technology that increases the CO2 emission by 0.8%. 

Legal

The regulation of GDPR can restrict the sharing of huge amounts of data over the internet. 
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Strength

VLE reduces the communication gap by providing effective online chatting facilities

It helps to store huge amount of information on the cloud that can be used by the client anytime

Weakness

It requires proper IT skills and training to access the information from VLE

Without internet facility both the solution can be performed
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Plan implementation

		Tasks of the project		Responsible “stakeholders”		Implementation control		Reviewing process

		Purchasing of VLE software and improved technology for video conferencing		Manager of the project and technical head		KPI		Weekly basis

		Integration of the technology and design the entire VLE		Manager of the project and technical head		KPI		Weekly basis

		Implementing the completed technology and software		Manager of the project and technical head		KPI		Weekly basis
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Message Medium Schedule Responsible stakeholders

Rely on data and information 

regarding the process, budget and 

requirement of the software-oriented 

business application

Electronic media or email Weekly basis Manager and sponsor of the project

Distributing adequate data along 

with instruction regarding the overall 

management process

Electronic media or email Monthly basis Manager of the project

Giving information as well as 

knowledge associated with the 

project 

Electronic media or email Weekly basis Manager and sponsor of the project
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Communication plan for stakeholders

		Message		Medium		Schedule		Responsible stakeholders

		Rely on data and information regarding the process, budget and requirement of the software-oriented business application		Electronic media or email		Weekly basis		Manager and sponsor of the project

		Distributing adequate data along with instruction regarding the overall management process		Electronic media or email		Monthly basis		Manager of the project

		Giving information as well as knowledge associated with the project 		Electronic media or email		Weekly basis		Manager and sponsor of the project
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Communication problem using Fishbone model
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

The report assessed the communication problem within Pure Gym in

the UK. In order to make a group decision for solving this problem

Brainstorm and Tuckman Model was used over here. It can be stated

that VLE technology is a more effective and innovative technology to

use as communication tools for providing services to their client. For

analyzing the impact of these solutions, PESTEL and SWOT analysis

are discussed in this report. The report included an implementation

plan along with the communication plan of stakeholders to drive the

project successfully.
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Conclusion


The report assessed the communication problem within Pure Gym in the UK. In order to make a group decision for solving this problem Brainstorm and Tuckman Model was used over here. It can be stated that VLE technology is a more effective and innovative technology to use as communication tools for providing services to their client. For analyzing the impact of these solutions, PESTEL and SWOT analysis are discussed in this report. The report included an implementation plan along with the communication plan of stakeholders to drive the project successfully. 
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