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[bookmark: _Toc117931614]Introduction
The goal of this report is to provide an introspective account of my professional development by interpreting my skills and experience in light of my unique set of positive traits and the unique challenges I have overcome. In addition, I want to chart out my professional future and create a strategy for my growth. The Personal Development Plan (PDP) is the process of arranging one's professional objectives in following one's highest values (Downie, 2014). Both short- and long-term time frames are available for their establishment. Methods for doing this include conducting a needs assessment, conducting necessary skill and certification verification, and selecting appropriate planning practices to meet the stated requirements. A person's personal development is a never-ending process of honing and honing their skills and knowledge to the point where they are at their most efficient, effective, and employable (Mumford, 2020).


[bookmark: _Toc117882767][bookmark: _Toc117931615]1. Personal and Professional Development
I work hard and believe in my ability to achieve my goals. I want to be a business leader who invests my time, money, body, and abilities for the benefit of all stakeholders. Furthermore, I carefully manage my schedule to prevent being late and to guarantee that work is completed before the deadline expires. I do not put off my obligations and feel that every work should be completed at the appropriate time and location. My team leadership, teamwork, and cooperation abilities enable me to operate in a variety of contexts with partners from various backgrounds. I feel that study and more training are required to broaden my understanding of leadership, which is why online and physical bookstores have become my constant companions. However, I am impatient and like things to be completed as soon as possible. I don't believe anyone can outperform me in anything. Corrections and reprimands demotivate me from doing my job correctly. It is difficult to convince myself to shift my viewpoint once I have established a goal for myself. I occasionally overwork, which lowers my efficiency.

I've signed up for part-time self-development courses to help me to learn how to work well with others and not get upset when I'm criticised. These pieces of training are meant to help me handle workplace conflicts that occur when leaders have divergent points of view. Part-time instruction is tailored to each student's unique needs, so I will develop my interpersonal skills while also learning how to construct my personality. Furthermore, it will change my attitude toward corrections and reprimands, making me a better administrator. I'm doing a lot of internet studies on personality development (journals and websites) to figure out how to improve my deficiencies (Tomkinson, 2018). Reading testimonies of persons who have successfully attained personal and professional improvement is part of the research. There are various testimonies on the internet regarding people and how they overcame personality flaws in a short period. Some of their flaws, such as being impatient and rejecting corrections from others, are shared by many individuals, including me. I learn how they deal with problems and how to prevent them in the future, which is why these testimonials are valuable tools for my personal and professional development. People around me have a significant impact on my personality by judging my actions as an aspiring leader. Friends, family members, and coworkers may monitor and advise me on my performance, which helps me discover problem areas. They represent the whole society and work environment, thus their expectations are comparable to those of my future audiences. Furthermore, I employ self-evaluation techniques, such as creating a worksheet that displays my progress toward fulfilling my personal and professional development objectives. My performance is easily measured by utilising a daily checklist that displays my progress in building my personality and professional growth. It might be difficult to determine whether an individual is evolving without comparing behavioural statistics. Finally, I compare my performance to that of other successful individuals in my environment to decide what I need to do to be like them. An administrator is expected to have strong leadership and management abilities. I devote a significant amount of time to watching the performance of successful administrators and researching what they did to get to where they are. Furthermore, they will serve as my role models, and I will match my goals with theirs to guarantee that our paths are parallel. The parallels between their goals and mine suggest that I will become an excellent administrator in the future.

I want to make the world a better place by being a better administrator. My goal is to instil fresh vitality in administration and to encourage current administrators to see that their jobs are not solely reserved for the old. I'd like to show them that age doesn't an issue when it comes to providing superior administration services. Second, I want to encourage young people who aspire to be administrators when they are 35 or older to recognise that now is their moment to lead. I will encourage them to pursue positions of leadership in organisations, which will increase competition for management roles. Furthermore, I will demonstrate good leadership by outlining the responsibilities of this job and determining how to combine diverse resources to optimise output and profitability. I want to be a personality and professional development speaker who helps individuals learn how to be successful managers in their workplaces. This will entail assisting them in identifying their strengths and limitations and working with them to improve as individuals. Finally, I will change other workers' perceptions of managers so that they see each other as valuable resources for attaining an organization's goals.
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In 1988, Graham Gibbs developed the Gibbs' Reflective Cycle to organise learning from experiences. Because it is cyclical, it lends itself particularly well to recurrent interactions, enabling you to understand and adapt to events that went well or poorly. It gives a framework for analysing experiences (Potter, 2015). There are six distinct phases.
[bookmark: _Toc117931617]2.1 Scenario 1
Description
My interlocutors each addressed investigating popular government as part of moral dynamics as I walked to the module meeting. I was requested to present my research for the main project at one of the future meetings. I was also assigned to another social administration task. This second assignment challenged my capacity to manage time since I failed both jobs (Gibbs et al., 2015). 
Feelings
I felt humiliated, and my brain advised that I quit my job and devote myself to social administration. I kept thinking about the component of effective time management that I had prioritised based on importance, prioritizing, and minimising distractions as I made my way to the library. Sincerely, I felt ashamed during the occasion and was confident that my audience would not believe in me for future endeavours.
Analysis
My capacity to manage time is powerless, which leads to dissatisfaction. My peers were dissatisfied, and this second left me to consider how my actions would have a negative impact on the organization's success in the future. 
Evaluation
Steve Langley once stated that "clarity may be more serious than complexity," and this phrase accurately describes the latter (Langley, 2018). One barrier to completing my job was resting. To meet their agreements and goals, supervisors must develop, allocate assets, and arrange. Furthermore, to thrive in any work, the individual needs to have a strong sense of enthusiasm and insight, both of which I possess. Self-management, concentration, social consciousness, and social competencies are essential for effective performance. As a coworker, I neglected to maximise my human potential to reach the deadline.


Conclusion
With that said, I would communicate my actual feelings by stating that I have several chores that demand my whole attention. Furthermore, I would be more specific, informing my audience that I am shy and that this show job would be allocated to someone else. In any event, this second taught me the importance of strengthening my capacity to manage time and getting ill ahead of my chores and job. To avoid disappointing my colleague, I will be more open to them and work to maintain a healthy connection with them.
Activity plan
Later, I'll make an effort to improve my connections with coworkers. Furthermore, I attempt to pinpoint the issue with each person by telling them about my nerves. In addition, I enrolled in an authoritative class to hone my administrative abilities. This second let me recognise that I was chasing something to deal with my security and capacity to use time.
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Description 
In my last semester, I had to meet with my mentor to discuss my shortcomings. My coach had seen that I was misrepresenting my progress: that I was delusory enough to believe that I was doomed to success. The mentor began to shiver and panic as I attempted to perform successfully the time he asked me to clarify my progress thus far. The instructor was uncaring and attempted to let me cope with my flaws. I left the office depressed and did not speak to anyone for the rest of the afternoon.
Feelings 
I felt despondent, and my thoughts were on how I might drop out of the course. My failure to communicate effectively made me feel ashamed. I was upset with my coach for overworking me, and I thought the driver did not give me enough time to prepare (Dror, 2016). He made me come back just as I realised how disappointed I was.


Analysis 
At first, I felt terrible and did not address the issue. Whatever the case may be, my friend who already has dealt with leadership in the past tells me that this is happening and that I am acting just as naive students would. After the introduction, I found that most people were lost and that presentations often went poorly because of inadequate preparation.

Evaluation 
Both the individual and progress measures have their own set of challenges (Webb and Scoular, 2011). Most students like to critique and see themselves as winners even though they are not. The inefficiency and atmosphere of the oral presentation compounded my condition. As a consequence of this, how such a circumstance is handled is attractive. I didn't think to glance at my handbook until I had organised a customary gathering to go on with the conference, which was not long after I had turned to my friends. To be moral in business, individuals must possess the ability to think critically about their decisions. During the following meeting, I was constantly trying to cope with the anxiety and tension that I was feeling. When the big day finally came, my advisor was essential in addition to being a source of comfort. Later on, I gained knowledge from a guide who helped me by permitting me to spend as much time as I needed on my training even though management was aware of my shortcomings.
Conclusion and Action plan 
After the seminar, I had to talk to my adviser about what I had learned and offer my ideas. There is a possibility that the professor has reconsidered his position and permitted me to schedule a new examination. Furthermore, the latter influences how I interact with my advisors and professors, viewing them as intimate participants in my professional course of action. Furthermore, my anxieties would be humiliating to my advisor, and I could take relief in ways to avoid him (Falon and Hoare, 2022).
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Because of the good benefits of personal and professional growth, this report has been highly valuable to my future development as a  shift production supervisor. It has helped me comprehend the development process. According to the paper, The professional development plan is a forward-looking picture of both the present and the future of the employee's career. In addition, the paper addressed a reflective cycle, which provided participants with the opportunity to learn about the real-world applications of reflective frameworks as well as how to apply these frameworks to the self-reflection procedure.

[bookmark: _Toc117882772][bookmark: _Toc117931620]References
Downie, R. (2014). Personal and professional development: a mind of one’s own. Clinical Medicine, 4(4), pp.332–335.
Dror, Otniel E. (2016). Afterword: A Reflection on Feelings and the History of Gibbs Reflective Cycle. Isis, 100(4), pp.848–851.
Falon, S.L. and Hoare, S. (2022). The coping insights evident through self‐reflection on stressful military training events: Qualitative evidence from self‐reflection journals. Stress and Health.
Gibbs, T., Brigden, D. and Hellenberg, D. (2015). Encouraging reflective practice. South African Family Practice, 47(7), pp.5–7.
Langley, S. (2018). Do we practise what we preach? Business Process Management Journal, 9(3), pp.295–316.
Mumford, A. (2020). Planning and Organizing Personal and Professional Development20012Chris Sangster. Planning and Organizing Personal and Professional Development. Aldershot: Gower 2000.  £42.50. Industrial and Commercial Training, 33(7), pp.270–273.
Potter, C. (2015). Leadership development: an applied comparison of Gibbs’ Reflective Cycle and Scharmer’s Theory U. Industrial and Commercial Training, 47(6), pp.336–342.
Tomkinson, B. (2018). Portfolios for personal and professional development. Perspectives, 2(4), pp.137–139.
Webb, L.A. and Scoular, T. (2011). Reflection on reflection on reflection: collaboration in action research. Educational Action Research, 19(4), pp.469–487.
image1.png
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David




