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INTRODUCTION: 
Motivating staff is key to the success of a business or organization. Without motivation, there is a risk of loss of productivity, low output, and unachievable goals. In this assignment, I discuss the most effective ways to motivate staff members. With years of work experience behind me, I am aware and have knowledge in what approaches have been successful in motivating people such that they can maintain positive outlooks regarding their job and future careers, feel content in their work environment, and be inspired to continue striving for excellence. 
In order to support one’s staff, one should always aim in creating an inclusive environment in which everyone feels safe and welcomed. This is important because it ensures that all staff members are comfortable in their environment and know they are surrounded by those who are sympathetic, compassionate, and supportive. An inclusive environment will, in turn, allow members to develop a sense of belonging which can lead to the development of a protected and familial community in the workplace.
While competitiveness and positive reinforcements have been found to be successful in pushing staff members towards their best, it is important to remind staff that they do not need to work for the sake of a special reward. This could potentially lead to some hostility between staff members. One thing to remember is that it is not an obligation to constantly reward individuals for doing their work. In fact, this could become quite exhausting. However, having positive reinforcements sporadically can help boost morale every now and then. A reward, prize, or certificate for demonstrating excellent work ethic can help reinforce the appreciation we have for staff members. In addition, it helps motivates and inspires other staff members to do the same. Respect, acknowledgment, and admiration are all also rewarding and can further motivate staff. Together, these can lead and inspire employees to aim to work harder, smarter, and more efficiently. 
In addition to using some form of a reward system, there are several other ways to motivate staff. Among others, some include providing a competitive salary, providing good working conditions or days off, and recognizing and rewarding effort. Here, I will discuss and review some potentially successful ways found to motivate, encourage, and inspire staff.
Pay 
Any increase in business revenue should lead to increased employee pay. Using money to motivate employees can be incredibly successful and stimulating. However, using money to inspire can sometimes become complicated and should only be used in the most appropriate and ethical ways. Many business owners often think of turning towards financial means when it comes to motivating their staff. Essentially, it comes down to the fact that if you work hard and do well, you will be potentially given a promotion, or a bonus pay. Money has been found to lead towards better recruitment and higher productivity. 
Bonuses are often given for one of three reasons. Either 1) they have worked for a certain length of time (i.e., milestone), 2) rewarded based on performance metrics, and/or 3) rewarded at the end of a business year. Bonuses can be provided to contractual employees, full or part-time employees, and supporting or supervisory staff. These bonuses are considered supplemental wages that is earned in addition to one’s regular pay or salary. 
Other monetary incentives similar to bonuses includes asides or production contests. Piece rates and profit-sharing employees profit sharing are also excellent methods and approaches for rewarding employees. Piece rates are providing wages based on the unit of performance (for e.g., selling a certain number of supplies) rather than by time. Here, effort is rewarded because those who sell more, get paid more. Profit sharing is a form of incentive in which a business can share their profits with their employee based on how much revenue or earnings they received after a certain period. 
A different form of compensation known as variable pay (or pay at risk) refers payment that is dependent on the performance of an employee. Described by Schuster and Zingheim (1992), it basically demonstrates that payment can vary and change according to performance. Slightly similar to what was mentioned above, variable pay can be provided as a bonus, incentive, or on commission. Thus, payment is either on a regular basis, or when exceeding performance goals. Variable pay can be in the form of cash bonuses tied to the success of group of employees (team pay) or it can tie back to the performance of the business as a whole and awarded in the form of profit sharing, company shares, or stock option. These allowances or incentives are often granted on top of the base salary but only under specific circumstances (such as living in London) or based on the job characteristics.
A unique and exciting way to provide bonuses can be found in the form of a point and catalogue system. Essentially, a catalogue, provided by the company, will have some possible gifts or rewards that can be redeemed by an employee after collecting or obtaining a certain number of points. Coupons, cheques, or points are given by the employer when someone does something of recognition or does a job well. After a while, once they obtain the proper number of points, they can redeem these points to collect a prize that is listed in the catalogue. This is often done by employers to encourage and motivate staff in a slightly different, but fun way. 
It is important to note that sometimes financial compensation is not always possible when it comes to certain organizations. However, financial compensation is not the only thing that can be provided to recognize effort. Sometimes, when financial incentives are not possible or not feasible, then simply recognizing the effort of an employee by proving a kind word, letter, or certificate can make all the difference. If affordable, sometimes providing a group lunch or giving a day off can also demonstrate appreciation. 
There are a few things that can interfere with how one is motivated by pay. Overall, positive reinforcements such as financial incentives, prizes, rewards, certificates, are all likely to motivate staff and boost morale. Sometimes, though, there is a correlation between the size of the incentive and the motivation to work (i.e., the bigger the prize, the more likely someone will be motivated) (Vroom, 1964; Porter and Lawler, 1968; Malik et al. 2011). Another theory that is likely to have an effect on the level of motivation one has is the equity theory of motivation (developed by psychologist Stacey Adams in the early 1960s). According to the theory, a person’s motivation is decided by how an employee values themselves in comparison to their colleagues and others who do similar work (Redmond and Housel, 2015). Essentially, it demonstrates that there should be a balance between how much they work, how hard they work, and how much they deserve to be paid. 
Recognition and awards:
Employee recognition is a fundamental human resource activity that leads to psychologically healthy work environments. Employee appreciation programmes are widely recognised as a good business practise that boosts productivity and engagement when an employee receives praise and acknowledgment, it pushes them to work even more, increasing the company's production. there are diverse ways to reward employees by gratitude should be expressed in the form of a public thank you, offer time off, giving gifts and pay for parking or public transportation.
Many organisation host holiday parties, but you can honour outstanding performance all year by organising a spontaneous activity that allows employees to take a break from work. All workplace events help with more than just recognising challenging work, they also promote morale and foster cross departmental collaboration.
Surprise treats is a lovely way by taking time to prepare a special gift for your dedicated co-worker. It will not only be extra significant since you took the time to make it, but also bring a smile to their face throughout the day.
Reward management is concerned with the strategies, rules, and necessary to show and reward the value of individuals and their contributions to the achievement of organisational, departmental, and team goals.
Employee appreciation is a fantastic and adoptable tool that should be used in every business. We hope you found inspiration in this piece whether you want to start a whole programme or discover modest methods to say thank you to your employees.
To conclude my research of why is employee rewards and recognition important? It is because leads to higher retention rates, improved productivity and boosted self-esteem and a better teamwork.

Additional holidays:
Holidays are a fantastic motivator because they allow employees to get to know one another on a more personal level, especially if they work different departments, as a result employees can develop collective memories for the company.
Your staff will appreciate your recognition that the holiday season is unique according to business ability presenting a few joyful observances might boost staff motivation. 
Helen Bilton,founder of the group company said:” holidays are a great incentive because they're a chance to get to know each other better on personal basis, especially for a staff from different departments.as a result, employees' company. (2016). how can holidays form part of a staff motivation strategy? Employee benefits.
Staff vacations have traditionally been utilised as an incentive and reward for high performing individuals or teams, particularly those with sales targets organization that’s offer vacations now, on the other hand, are more likely to do so in honour of a wider range of employee accomplishments.
So, by inquire about what they’d like to be more active in such a committee or a programme and provide them with the opportunity to take on these challenges. Show genuine concern and interest in them and offer added holidays to enjoy with their family.
Good working conditions:
In this research the findings of a good working conditions are a wonderful way and most prefer rewards for employees. To name a few ideal working conditions include good physical conditions a strong working connection like ventilation, proper workspace and lighting, a strong working environment.
Good working conditions are described as the circumstances that effect the workplace, such as working hours, stress, degree of safety, or danger. Improving the work environment and conditions has a significant impact on employee motivation and as result of performance. (Health and social care in the community,2019 google scholar).
To be persuasive, you must master the art of communication. It’s no good standing up on a platform and being a brilliant speaker if what you're saying doesn’t connect with people and persuade them to adopt latest ideas and behaviours. Following the pandemics strain and traumas, managers must now learn to communicate with a great deal more empathy and improve their listening abilities. They must learn to look first to understand and then to be understood. Only by doing so do they have a chance of becoming convincing in any way. Delivering a message that resonates, motivates, and engages people is what it takes to be persuasive, it all comes down to changing or supporting the proper behaviours.
Conclusion:
In my conclusion it’s a critical to create recognition programme that reflects the staff employs departments and organizations culture. Due to organisational and human variances, what work in another. For example, some people are uncomfortable with public acknowledgment in large meetings or group situations, but they are fine with it in smaller groups. Furthermore, a programme that allows recognition at all levels, from support personnel to technical employees is critical. Clear criteria should develop and shared with employees as the recognition programme is developed. Staff should also be taught how to recognise the staff using the programme. The simplicity with which someone can be nominated for recognition is a key factor in developing a successful programme. One of the most difficult tasks may be figure out what constitutes beyond behaviour for recognitions. 
finally in general firms' that have adopted staff recognition programmes have found that they are well received by employees. Staff recognition is a vital part of job happiness, whether it's given directly or indirectly to the employee. After the programme has been implemented, it is critical to assess its success and make any necessary changes to ensure that is continues to meet the demands of the current culture and workforce.
In my opinion my recommendation of the type of reward to motivate staff most effectively is paying because money is an important motivator for employees. It serves as medium of trade and a tool for employees to buy items that meet their needs and desires. It also serves as scorecard for employees to judge the value placed on their services by the firm.
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