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Communication

Communication can be defined as the process by which two or more people share meaning and understanding (Pearson et al., p.416). It is a relationship between two people that allows for mutual interaction. Communication is a process because it is dynamic since it changes with time. For instance, over the years, communication has faced a paradigm shift because new methods and platforms have been invented, making communication more accessible, practical, efficient, and cheaper.
This report will judiciously focus on assessing how teamwork theories can improve teamwork in the organization concerning the ABC Technology organization case study. Also, it will focus on describing the importance of two-way communication, the importance of virtual communication and teamwork, the importance of effective communication for the continued success of the ABC Technology organization, and recommendations that could be implemented for the effective and efficient performance of ABC Technology organization.


The Theories of Teamwork

Tuckman’s Theory

The team stages model is amongst the famous theory of teamwork in history invented and postulated by Bruce Tuckman. This model is regarded as the most effective and efficient model of teamwork and team building. Tuckman first formulated it in 1965. Tuckman acknowledges that groups are not effective and efficient at their inception, but through a continuous process, they grow through clearly defined stages from average groups to goal-oriented teams. The rationale behind Tuckman’s model is that the development of units can be better comprehended and adequately managed if team members understand the stages of development in which the team is in (Eybers and Hattingh 2018, p.4).
Additionally, Eybers and Hattingh (2018) observe that Tuckman’s theory also postulates that the quicker the team advances through all these stages, its performance will be optimal. To support his thoughts and opinions, Tuckman developed a five-stage model explaining how teams are formed. They include forming, storming, norming, performing, mourning, and adjourning. This model is represented below.
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The first stage, according to Tuckman, is the forming stage (Eybers and Hattingh 2018, p.3). It is in this stage that a new team is established, and members join the group. In this stage, the group members are not familiar with each other as everyone is anonymous. However, Beddoes-Jones (2005, p.1) also observes that individuals may form relationships within the group in the forming stage. 
The second stage is the storming stage. A step in which individuals start to view themselves as members of the team. They develop a sense of belonging. Individual team roles are established at this stage. Majorly, this stage is characterized by conflict through which hierarchies and functions are defined, and personal strengths and weaknesses become evident (Beddoes-jones 2005, p.1). The personality of each team member is well-defined at this stage. 
	
With concern to Tuckman, norming is the third stage where each team member is comfortable with other teammates, and one is ready to work. Norming stage is characterized by cooperation amongst the team members as they work together towards shared goals, objectives, and processes (Eybers and Hattingh 2018, p.3). Behavior among the team members at this point is normalized.  
After the norming stage, the performing stage follows. The performing stage involves members working together towards common goals. It is through hard work and cooperation that the team can achieve the purposes of the projects. Therefore, the performing stage is characterized by achieving.  
	
Mourning and adjourning is the last stage. Tuckman updated this stage after his model gained recognition and popularity. This final stage was updated in 1977. The project is terminated after achieving objectives (Eybers and Hattingh 2018, p.4). 
Belbin’s Theory
Belbin acknowledges that no specific personality is designated to ensure effectiveness in teams, but different characters working together towards a common goal ensure teams’ success (Eybers and Hattingh 2018, p.4). He outlines eight roles that can ensure that teams are practical and efficient. It is vital to acknowledge that Belbin’s theory has been widely used by many organizations and training consultancies in the United Kingdom (Chong 2007, p.3). One, the role of the coordinator is the first one. This refers to the leadership role. Second, the shaper is the one who ensures that the team is always in motion working towards something. Third, the innovator provides new and creative ideas, whereas the resource investigator links the team and other interested outside parties. Fourth, the evaluator is charged with monitoring and evaluating ideas within the group, whereas the team worker ensures that the team is always cheerful and motivated. Finally, the implementer ensures that plans and ideas are implemented, whereas the completer ensures that the goals and objectives of the project are achieved. Belbin late added another role on top of the eight positions that he had formulated; the role of the specialist was to take part in a particular field (Eybers and Hattingh 2018, p.5). 

Ways in Which the Application of Teamwork Theories can Improve Teamwork in ABC Technology
First, through teamwork theories, the weaknesses and strengths of each team member will be well-identified. As a result, more training and emphasis will be aimed at ensuring that each member builds upon their strengths while working on their weaknesses, thus performing optimally. Also, unity can be instilled among the team members through incorporating Tuckman’s and Belbin’s models. Therefore, members will work together towards a common goal, thus improving teamwork. Third, leadership roles and other vital roles will be well addressed if the teamwork theories are considered. This will ensure a chain of command as the roles of each team member will be well defined. This will provide a sense of direction.	Lastly, communication within the organization will be enhanced. This will ensure effective and efficient teamwork within the organization since the roles and duties of each team member will be communicated throughout the organization. Also, the organization’s goals and objectives will be communicated to the teams, thus being motivated to work towards achieving.
Importance of Two-Way Communication
A two-way form of communication is a form of transmission in which both parties involved transmit information. In a working environment lexicon, this form of communication allows employees to communicate their views, ideas, and thoughts to the management. As captured by Writer (2020), it provides for communication between the sender and the receiver. A two-way form of communication has the following advantages.
A two-way form of communication allows for direct and immediate feedback (Writer, 2020). Direct and immediate feedback is vital in any given organization. For instance, in the case of ABC Technology Company, it would ensure that there are well-defined team roles. This is because feedback will be gotten from both branches in Cardiff and Glasgow. 
Additionally, the company will avoid misunderstandings between the two branches, therefore, adopting a standard working style. As a result, misunderstandings between the two companies will be bypassed as both units will know what is expected of them. 
Also, clarification will be enhanced (Writer, 2020). Clarification is of the essence when it comes to the delegation of duties and providing leadership. Therefore, clarification of responsibilities and leadership roles between the Cardiff and Glasgow branches will be enhanced. This will promote the practical cooperation of both units, thus effective and efficient operation of activities.
A two-way form of communication will also allow for interaction between the sender and the receiver. This is crucial since it will provide a sense of belonging among the employees. Furthermore, the employees will be highly motivated as they will perceive that the company highly values them, thus working effortlessly towards achieving the goals and objectives of the organization and meeting their targets. This will ensure maximum productivity. 
Lastly, the organization will save on time and focus on achieving its goals and targets. In addition, less time and energy will be spent on conflict resolutions within the organization since roles, working styles, and leadership will be well-defined. 

Importance of Virtual Communication and Team Work to ABC Technology Organization
	
With the onset of the Corona Virus pandemic, many organizational operations have been greatly affected. A good example is the US stock exchange market, where NASDAQ has been greatly affected, leading to economic shortcomings (Nicola et al., 2020). Therefore, for more productivity, ABC technology should embrace a virtual form of communication and teamwork. The following advantages will accrue to ABC Technology because of virtual communication. 
Tormanen captures the work of Betal and his teammates, which postulates that a virtual form of communication helps to drastically reduce the travel time and costs (Tormanen 2017, p.9). ABC Technology will save on time and expenses since the employees will spend no time traveling. Also, there will be no traveling costs associated with the organization. As a result, these resources will be directed towards more productive activities, maximizing output while minimizing input. As a result, the organization will be able to maintain a competitive edge in its market segment. 
Virtual forms of communication will also allow ABC Technology to have a vast pool of specialized workforce and resources.  Tormanen (2017, p.9) captured those geographical constraints do not limit virtual teams. The organization can take advantage of the global labor pool since skilled professionals can also offer their services virtually through virtual means. Therefore, ABC will be able to perform its projects effectively and efficiently through skilled human resources. This will save on time and costs associated with working with employees who are not competent. 
Virtual means of communication provide flexibility. Therefore, organizations need to adopt flexible modes of communication. The world is dynamic, and it is constantly changing, and as a result, ABC will be able to spend less time familiarizing itself with these changes. Therefore, its operations at every level will not be affected. This will promote its continuity of business operations by maintaining its revenue streams. 
 Also, teamwork is of the essence. Concerning ABC Technology, through teamwork, there will be the division of labor and specialization, which Adam Smith invented. Division of work is vital since its invention. It was the pillar of the industrial revolution. Therefore, through teamwork, employees will acquire specialized skills in the field of their expertise. This will ensure more productivity and efficiency. 
Efficiency and productivity will be achieved through teamwork. In the case of ABC Technology, they will be able to complete their projects which are six months behind schedule. This will result in lesser costs and time sent towards completing the project. 
Third, by adopting the models postulated by Tuckman and Belbin, creativity and innovation will be promoted within the organization. For instance, new processes, solutions, and production methods that might be more efficient and effective will be invented, therefore saving on costs. Moreover, such savings might be directed towards other activities. This will ensure diversity, thus maintaining a competitive edge.
Teamwork also promotes communication. In ABC Technology, there will be effective communication between the employees located in Cardiff and those located in Glasgow. There will be clearly defined roles, clear leadership, and a standard working style. Therefore, each branch will be aware of its duties and obligations. This will ensure that there is effective communication as it will be in the interest of the employees to know the progress made by the other employees. 
Importance of Effective Communication in an Organization
	
First, effective communication will enhance employee participation (Husain 2013, p.47). Husain observes that Parker and the team members’ study found that employee job satisfaction was highly associated with employee participation. Therefore, effective communication will ensure employee participation which ensures that the employees are committed to the organization. Thus, the organization will be able to achieve its objectives and goals in the long run.
Also, effective communication will ensure that the employees are highly motivated. When employees are highly motivated, they will tirelessly work to ensure that they meet their objectives and those of the organization. 
Through effective communication, the mission and vision of the organization will be communicated to the employees. As a result, the employees will feel a sense of belonging, and as a result, there will be increased productivity. 
In addition, effective communication is vital since it will enhance the organization’s success by creating unity among the employees. Therefore, organizational communication is considered an essential antecedent of the self-categorization processes within the organization (Husain 2013, p.46). This makes sense of unity among the employees and the organization in working together for a common purpose. This translates to increased productivity and cooperation among members. 
Recommendations
For ABC Technology to remain competitive, it should majorly focus on working on the following. One, ensure that teams’ roles are clearly defined and communicated within the organization to ensure that there is organization.
Second, the organization should adopt a standard working style to ensure that all work within the organization is commonly performed. This will ensure the flow of activities and operations and that all the projects are executed successfully. 
Also, leadership roles and leaders should be identified. This will ensure that the employees can seek clarification and guidance from relevant individuals. 
ABC Technology should focus on ensuring that there is effective communication within the organization. For instance, it can adopt a two-way communication model and a virtual form of communication to ensure that geographically dispersed teams can work together as a team. 
In a nutshell, teamwork and effective communication are the key pillars within an organization. For an organization to remain competitive and productive, it should embrace these pillars. This report has focused on advising ABC Technology on the various options that it can take advantage of in ensuring that its geographically dispersed employees can work together for the common good of the organization. 
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