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IMPACT OF INFORMATION TECHNOLOGY(IES) FOR TOMORROW (FUTURE) OF LOGISTICS 
CASE STUDY OF AMAZON
INTRODUCTION
A. PURPOSE:  The purpose of this report is to discuss the impacts of information and technology to business and most certainly logistics as a whole. Information and technology has been a great impact to everyday aspect of life, technology as a whole is the most essential part of diversification  as of late and this is shown through the years of growth in the world of technology and information, it is shown In the ways information is gathered , information is processed, and also the way information is sent across to the other person. Technology has had a great and immense impact on the future of communication in logistics and another sort of operational activities, which leads this report to find out what ways and methods information and technology has impacted in logistics and how it gives the organization a competitive advantage.
B. BACKGROUND: Through research and information I have come across through the years it has really been significant to see the increase in the benefits and the effectiveness of information technology on logistics companies and organization. A good example of this would be the highest known name such AMAZON who have been using the information technology well through the years to help assist in their way of moving their items from point A to point B.
C. METHOD OF INVESTIGATION: the topic of information and technology is a vast topic which gives away different newspaper article, organization information about their use of information and technology. References would be made for examples of information technology and articles which are used in this report.
D. SCOPE:  this report will also be looking into the different benefits of information technology through the past years and the advantages and disadvantages it has on logistics and organizations. 
DISCUSSION 
Information and technology could be said to be the changing factor to companies and their relations and to organizations and the way their businesses run, however, information technology has created a lot of benefits for companies and given companies and organization a source of power to push them further in their production and how the carryout. their products. In addition to this information and technology has a huge impact on logistics and supply chain of different companies.  
In fact there are top companies who have benefited  a lot from the growth of information and technology, this companies are at the top of the supply chain as they have been able to crack the understanding of how to use technology  to communicate with their consumers and also with other markets,  the case study for this would be that of AMAZON.
Amazon has been able to use information technology effectivity through the past years, and this is shown on how the company display itself to the consumers and its reviews which are required from their consumers. The company Amazon has used technology as a way of communicating which not only its consumers but also with other markets in the logistics business. The company has been able to make use of new technology such as phones, laptops and the internet to communicate and now it’s at high through this. 
Amazon has been able to use technology and information systems to create websites and also other fulfilment systems in order to improve its security, Amazon has also created a huge database running on digital alpha servers.in addition, also Amazon has been able to create systems which include analysis software’s from epiphany logistics from Manugistics and also DBMS(database management systems). (Gerald, 2012). There are a lot of things which Amazon has been able to use information technology to create for the benefit of the company and also the customers. Other systems which Amazon has been to create are :
· Smart analysis search, this is the type of information system is used by Amazon to detect and decrease the amount of fraud in the website by analyzing behaviour patterns on amazon.com. this allows Amazon to personalize customers and help them effectively (kantardzic, 2003)
· Amazon also has a web service which is also a global platform for individuals to retailers to sell their products.
· Amazon has also been able to create customer relationship management through information and technology; this system takes customer information through their history of searches and also data mining and also sometimes customer wish lists which are saved to the database for each customer. Therefore, whatever a customer buys or not this provides information about them.
There are also other things in which Amazon has generated through information technology and this are things such as ~
· Tracking systems which are used between the consumer and the companies to help track down products which are been purchased and following up with products until they are delivered to the desired destination.
· Transaction processing systems, Amazon can this by allowing customers to create their own profiles before any purchase is made.
· 1 click purchase-
· Secure credit and debit card payment methods 
· Social media 
· Enhanced GPS tracking 
For a company such as Amazon, information and technology seem to be the best as it has had a great impact to the company, however, information and technology do have some faults which affect other companies as well and its impact which are not a much or beneficial to other companies as it was to Amazon. 
BENEFITS OF INFORMATION TECHNOLOGY TO LOGISTICS AND SUPPLY CHAIN MANAGEMENT.
Information and technology have benefited in logistics and supply chain management in  different ways as follows:
1. globalization
2. Removal of geographical boundaries 
3. Advance of economies 
4. Financial planning.
5. Flexibility and integrity.
6. Streamlining 
7. Synchronizing 
8. 
Information and technology have advantages and disadvantages which affect the way the organization communicate as well. Some of the advantages and disadvantages are as follow:
ADVANTAGE OF INFORMATION TECHNOLOGY IN LOGISTICS GENERALLY.
1. Technology has allowed more connection between a company employee and employers and between the manufacturer and the customer or consumer.
2. Technology has also allowed for more  information availability
3. Information and technology have also assisted in the increase of analytical power of data which is held by the organization about their customers, and workers in the organization.
4. [bookmark: _GoBack]Information and technology have also increased the speed of delivery of products to customers. This is also linked to the use of tracking which is easily assisible to customers as they are aware when their products would arrive.
5. It also helps in the developments of strategies for logistics and supply chain companies.  In addition, this means that companies can look at different methods in which the can transport certain products to the customer or from point A to point B easily and faster, which gives companies different options to choose.
6. Greater efficiency and transparency, this means that companies and are shifting away from traditional ways and are making it known that the would like to increase the services and become more transparent.
a. Also, this also includes industries are moving away from traditional manuals and fax-based systems to more reliable and more mobile methodologies 
Technology has also impacted the communication of organizations and companies.
In the past few years, technology has created options for companies and methods in which companies can carry out their communications, and it has enhanced logistics through innovations in different communication technologies. Such as,
· Electronic data interchange (EDI) – this is an electronic interchange of business information using standardized formats.
· Very small aperture terminals (VSAT)- is a small telecommunication earth station that receives and transmits real-time data via satellite.
· A geographical positioning system (GPS)- a satellite navigation system used to determine the ground position of an object. 
· The automated guided vehicle system 
All this above has impacted on the communication in logistics companies and other organizations as they have, increase the speed of transactions, reduction in order cycles, enhanced the accuracy, reliability and efficiency of logistics systems in supply chain management.
DISADVANTAGES OF INFORMATION TECHNOLOGIES IN LOGISTICS GENERALLY
1. Companies become over-reliant on technology which becomes a huge problem. This could be a problem because when an accident occurs it brings everything to a standstill until technologies are repaired.
2. Information technology could have faults such as delay in information being passed which also could affect the company’s communication of products and also slow production in companies.
3. The cost of application expenses is higher.
4. Information and technology have become a huge reason for people losing career jobs, companies and organizations would change the number of hours in which job workers would be required.
5. Another huge disadvantage of information technology to logistics, companies and businesses is that it could sometimes produce updates of false information. Which is extremely dangerous.
6. Lastly, the most important disadvantage of information technology in this period is the increase in regulations for companies, this means that companies and organization would need to be very secure and protective over data and would be required to use data objectively.
CONCLUSION:
 In conclusion, as information technology continue to grow, change and advance through the years and in the future, the benefits of technology in e-businesses will strengthen. However, companies in e-business would need to be very much aware of how it could impact business and also have an effect on the business are well as a technology which changes due to upcoming updates in technology. Additionally,  for companies to continue to be at the top in the supply chain, companies would also be required to investigate investing in technology, investments in information technology would warrant a greater supply chain integration which could support in a companies reduction in supply chain inventory. Similarly, this would also add to the warehousing as well as this would enable advance development from old traditional storage functions to transhipment role. Finally, information technology has a lot to offer for companies, however, e-business companies would need to also be ready for the good and bad changes it brings to the business.
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