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The major aim of this report is to scan the business idea which is related to starting a new business in the UK. This report also consists of a PEST analysis that explains the different external environmental factors of the market in the UK. 
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A business opening a small café in the UK is the best method by which the entrepreneur can start their work. This business will start by taking a small shop for rent in the UK ( Chipeta & Surujlal, 2017). In the restaurant, only vegan food will be provided to the people which is good for their health. The food will be prepared only with the help of those ingredients which are produced by using organic methods ( Berry , 2017). 
The restaurant is also accepting online food delivery orders and it is using only environmentally friendly methods in packaging and supplying the food to other people ( Elliot, et al., 2022). The business will be sustainable because it will avoid the use of polyethene and plastic anywhere in the restaurant. It is also found that this business can be started by entrepreneurs even at a lesser cost because it can be started by taking the shop as rent ( Sousa, et al., 2014). Other expenses will be related to hiring new employees and purchasing the raw material. A little level of expenses will also be linked to the marketing strategies which need to be adopted by the owners of the new restaurant before getting entered in the market of UK ( Timilsina , 2017). 
It is planned that at the initial level, the café will be operated in a small shop in Ireland. Only 5 employees will be hired at the initial level because it is a new start-up ( Durrani & Rajagopal, 2016). The menu will be equipped with only a few dishes by giving a special focus on using a vegan diet ( Elliot, et al., 2022). Strict instructions will be given to the employees who are working in the restaurant for maintaining hygiene and cleanliness in the restaurant while preparing the food (Hur, et al., 2022). 
This business is aimed at providing high-quality food at a comparatively lower cost (Ivkov, et al., 2018). The business is indeed new to this field and very strong competition is to be faced by the business at the initial level (Lee, et al., 2016). Effective marketing strategies need to be adopted by the company including the strategies of digital marketing so that the maximum number of people can view the advertisement and can gain popularity in the name of the restaurant (Lee, et al., 2016). 
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Political factors
The value of the political stability index of the UK is 0.54 (Economy , 2023). This factor highlighted that the UK is known as a comparatively stable political factor. The stable political environment of the government helps in motivating new entrepreneurs in starting businesses in the UK.  
Economical factors
The economy of the UK is one of the most stable and growing economies in the country. The GDP of the UK is growing by 0.3%. The GDP of the UK is approximately 3.13 Lakh crores USD in the year 2021 (Economics , 2023). It can be said that the economy of the UK is satisfactory and growing which is good for investment.  
Social factors 
In the year 2021, purchasing power parity of the people of the UK was 0.7 LCU per international dollar which is a satisfactory number. People of the UK are educated and they believe in eating healthy food so that their health can be maintained (Economics , 2023). People of the UK are also concerned with investing in such a company that is using environment-friendly measures and steps. 
Technological factors 
It is found that nowadays, the latest technology keeps on increasing with respect to time. People in the UK are using smartphones and also use social media channels daily. However, the technological environment of the UK keeps on changing which is why the company needs to focus on using the right technology at the time of work. 
Reasons behind choosing this business idea 
The restaurant business can be started even for a lesser amount. This business idea is equipped with giving only healthy food to the customers so that their health can be improved (Hur, et al., 2022). Using environment-friendly measures at the time of packaging and making the food also helps in improving the image and sales of the company which is why there are higher chances exists that this business will gain a lot of success ( Elliot, et al., 2022).
This idea is also selected because of the increasing health issues in the country (Lee, et al., 2019). It is found that the cases of obesity and heart strokes keep on increasing in the country due to the unhealthy eating habits of the people. People are eating packaged food and fast food in the absence of the availability of healthy food every time ( Chipeta & Surujlal, 2017). This restaurant is offering healthy food at moderate prices to the customers and also ensures about accepting online delivery even to people who are located at remote distances so that people can eat healthy (Lee, et al., 2016). 
Nowadays, people have become very concerned about their health and they also like to eat fresh and healthy food. In this case, there are higher chance exists that people will be attracted to purchasing the food from the restaurant (Ivkov, et al., 2018). The company will be used digital marketing techniques so that people will be aware of the important and sustainable features of the company which are adopted for making the clients healthy ( Timilsina , 2017). 
Special features and innovations related to this business idea: 
This business is related to offering a vegan diet and delicious food to customers who want to control their food habits along with having tasty breakfast, lunch, and dinner ( Chipeta & Surujlal, 2017). The company is going to target working professionals because they have to face problems in receiving food of good quality ( Elliot, et al., 2022). 
The food will be served in the restaurant on leaf plates which is good for the environment (Lee, et al., 2019). Apart from this, biodegradable material is going to be used in packaging the food. Special focus will be given to maintaining hygiene at the time of preparing the food. 
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Based on the above discussion, it is concluded that opening a restaurant business in the UK will be beneficial if proper and essential strategies are adopted by the restaurant in promoting their products. After doing the PEST analysis, it is found that the political, economic, social, and technical environmental factors are in the favor of starting and running the business in the UK. It is found that this business can be started by investing only a moderate amount. 
Special features of the restaurant which are especially connected with healthy food habits include a vegan diet and environment-friendly features of the company. There are higher chances exists that this business will become successful because of its unique and special features. 
Personal SWOT analysis is as follows:
[bookmark: _Toc131190272]SWOT analysis
	Strength 
I am a good listener and I am also good at analyzing future trends. 
I am having a deep knowledge about the food market of UK.
	Weaknesses
I became demotivated on small issues.
I am comparatively a short-tempered person. I realized that I need to work upon improving level of emotional intelligence. 

	Opportunities 
I am a hard worker person and I need to learn different skills by investing in learning those skills like communication skills.
I am good at analyzing the market that is why I felt that I should start a new venture. 
	Threats 
I sometime loose the hope when the situation is not positive for me.
There is a tough competition exists in the market. 
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After accomplishing this course, I gained knowledge about the skills which are essential for running and operating a new business (Aly, et al., 2021). I know that entrepreneurs are the person who can easily analyze future trends and can also be capable of identifying the mistakes which may stop the business from gaining success. I also found that entrepreneurs are full of confidence and they are also able to take manage the risk which makes them capable of running the business without facing any problems ( Ezennia & Mutambara, 2022). 
This knowledge will help me in opening and running any new business in any specific country. This knowledge will also help me in resolving complications and problems which arise in the business ( Chen, et al., 2015). 
I realized that a successful entrepreneur also knows the expected fluctuations which can arise in the internal and external business environment ( Chipeta & Surujlal, 2017). It is found that every entrepreneur starts the business with a great dedication which helps in running the business without facing any problems ( Elliot, et al., 2022).
I also analyzed that an entrepreneur is also capable of handling the challenges which arise in the path of the business. They are also aware of the changing behavior of the people ( Sousa, et al., 2014). They believe in doing the work through innovations ( Elliot, et al., 2022). For example: In this business, food will be served on leaf plates and it will be a new technique of serving food that will be more environmentally friendly. 
I realized that thinking about the environment is a major responsibility of every business person ( Riar, et al., 2021). I learned that if any person wants to run a new business, he needs to focus on using sustainable measures so that it can attract the attention of investors and other stakeholders ( Postigo, et al., 2021). 
I found that most of the entrepreneurs are also concerned with environmental problems which need to receive immediate attention. It can be easily said that entrepreneurial skills and knowledge are extremely helpful in running a business without facing any problems ( Riar, et al., 2021). 
I realized that accomplishing this course is not only help in increasing my professional knowledge but also it will help in improving my personality because when I did my analysis, I found that I am lacking behind in adopting some specific qualities in myself which are essential for becoming a successful entrepreneur ( Elliot, et al., 2022). 
I am focusing on doing the following PDP which will help in improving my personality. 
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I am trying to work upon my weaknesses by using the below stated PDP:

	Development Goal
	How important is it
	Activities to be
undertaken
	Resources I need
	Start Date
	Target End
Date
	Criteria for
Success

	Achieving strong analytical skills
	When I will be able to analyze the situation, it will be easy for me to assess the challenges and the future opportunities. 
	I will join online classes for next three months in order to learn different analytical skills which are required for business.
I will also improve my analytical skills by reading two case studies on a daily basis. 
	Essential fund and trainer.  
	1st April 2023. 
	30th June 2023. 
	Passing the tests of online classes and able to analyze different scenarios. 

	Improving communication skills
	It will help me in establishing better relationship with stakeholders. 
	I will join classes for next two months in improving my communication skills. 
	Essential fund for fees and trainers. 
	1st April 2023. 
	30th May 2023
	Successfully passing online classes and able to communicate successfully. 

	Improving level of emotional intelligence 
	Gaining a satisfactory level of emotional intelligence helps in 
	I will analyze my interaction in last two days for next three months and trying to behave in a more professional manner. I will also try to be clam even in stressful positions. 
	Not any specific resources, only availability of internet and digital devices. 
	1st April 2023. 
	30th June 2023. 
	Improved behavior. 

	Improving confidence
	When my confidence level will be improved, I will be able to take tough decisions which are essential in running the business. 
	 I will try to focus on my success which I have gained in my past. I will also try to consider all the aspects of any decision and will also work upon improving my knowledge. This strategy will help me in improving my confidence. 
	Essential fund, availability of resources. 
	1st April 2023. 
	30th June 2023. 
	Significant improvement in confidence. 

	Learning self-motivational techniques 
	I need to learn self-motivational techniques because it will help in improving my work and business. 
	I will join online classes which improves my level of motivation and helps me in improving my work. 
	Essential fund and trainers. 
	1st April 2023. 
	30th June 2023. 
	Significant improvement in confidence level. 
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