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[bookmark: _Toc182299238]Introduction
This portfolio consists of two parts, the first is a report that critically analyses the importance of effective leadership in the workplace particularly in uncertain times in the context of ABC Inc. The second part of the portfolio is a reflective essay that has been centred around reflecting my individual emergent leadership skills as have been taught in this module. 
[bookmark: _Toc182299239]Part one: Report
[bookmark: _Toc182299240]Introduction 
One of the ways through which an organisation is able to gain a competitive edge in its industry of operation is through having an effective leadership in place. This helps it to achieve efficiency in operations as well as ensure that the employees working for it are operating in an environment that is comfortable enough for them to be highly productive. ABC Inc has been facing leadership crises as evidenced by the five CEO’s that have been associated with it in a short span period of 3 years. 
This report section of the portfolio covers aspects such as the importance of effective leadership as well as leadership styles and how they contribute to having a healthy workplace. It also covers strategies that can be used by the management to tackle barriers to effective leadership and the importance of ethical leadership at work.
[bookmark: _Toc181756993][bookmark: _Toc182299241]Importance of effective leadership skills and their contribution to a healthy workplace
Possessing effective leadership skills is key to having a healthy workplace. This is propelled by the fact that leaders have the responsibility to ensure that they have motivated and provided support to their junior employees. 
One of the ways through which effective skills contribute to a healthy workplace is through offering growth opportunities to junior employees. When there is a culture created in the workplace that promotes continuous improvement through the provision of opportunities for employees to increase their skills and knowledge, they embrace their responsibilities more and ultimately yield better results. In addition, leaders that mentor their juniors by providing them with an opportunity to learn through their examples also create a sense of belonging in the employees and as such, they are motivated to take on additional responsibilities at work (Mekler et al., 2017). 
Effective leadership skills also ensure that those involved have a good precedence to follow when they are in the workplace environment. When the leaders of an organisation are professional and transparent when they are running operations, the employees also act according to the example that has been set before them. As such, the will be more accountable to their actions and will embrace collaborative working. ABC Inc should ensure that it has leaders that are effective in their dealings as this will ensure that the employees have an environment that is inclusive enough for them to attend to their duties (Mekler et al., 2017). 
Moreover, having effective leadership skills means ultimately promotes an open communication culture in organisations such as ABC Inc. Leaders have the mandate to ensure that they communicate in openness and in a transparent manner to their employees. As such, the employees are also able to come forward to their leaders with ideas and concerns especially when they are required to provide feedback on how the organisation works. This is due to the fact that they are able to see the empathetic behaviour in their leaders as they are able to show that they value them as partners and not just as human resources that they can use to achieve their objectives (Bedi et al., 2016). 
[bookmark: _Toc181756994][bookmark: _Toc182299242][bookmark: _Hlk181729834]Importance of effective leadership styles and its contribution to a healthy workplace 
The implementation of effective leadership styles in organisations such as ABC Inc ensures that it contributes to a healthy workplace when it comes to a range of aspects such as an inclusive and effective organisational culture as well as having good employee engagement amongst others. It also ensures that the general productivity of the organisation is enhanced (Bedi et al., 2016). The different leadership styles that are effective and generally contribute to a healthy workplace in an organisation have been discussed below. 
Laissez-Faire leadership style 
One of the most effective leadership styles that can be used by ABC Inc to ensure that it has a healthy workplace is the Laissez-Faire style of leadership. This style of leadership is mainly characterised by the fact that employees working in an organisation are able to work independently when carrying out their responsibilities. This shows that the leaders have placed their trust in the employees and are aware of the fact that they can work independently without too much supervision. In addition, this style of leadership ensures that the organisation is able to achieve a competitive edge over its competitors as there is a culture embedded in it that allows employees to be more creative and innovative (Ko et al., 2018).
In addition, the Laissez-Faire style of leadership ensures that there is promotion of accountability and responsibility amongst employees. When there is freedom provided to employees to work on their projects without much supervision, it also means that they are accountable to their actions. As such, they will be more careful at what they have been mandated to do as they will be held liable for any wrongdoings. Moreover, this leadership style ensures that there are high transparency levels within the workplace as the employees and leaders are open to one another such that suggestions and ideas are brainstormed amongst them for an effective ultimatum to be arrived at. However, when an organisation is rigid in its structure, this style of leadership will not be effective (Ko et al., 2018). 
Democratic style of leadership 
This is an inclusive style of leadership that is used by leaders who have realised the importance of valuing the input of junior employees especially when it comes to making decisions that affect them directly. This ensures that there is a sense of shared responsibility that is instilled in them. It also ensures that there is a creation of a culture that promotes mutual respect extended to everyone in the workplace. In addition, having the employees involved in the making of decisions ensures that they are more committed to it as they are valued as partners. Ultimately, the organisation is able to utilise its human resources well such that it is able to sustain itself in the competitive market (Elliott et al., 2016).
Transformational style of leadership 
This is a style of leadership used to enhance a healthy workplace by ensuring that there is inspiration and motivation extended to the junior employees. As such, it is used by leaders who have realised that it is more important to have the interests of their organisations above those of themselves. This ensures that they empower employees that are working under their leadership to be more creative. It also ensures that there is knowledge and skills passed down from them to the junior employees such that they are able to grow and develop in their career paths under their leadership (Elliott et al., 2016). 
Transformational leadership promotes lowered stress levels amongst employees in an organisation as they feel valued for the duties that they undertake. This also ensures that there are improved levels of innovation within the organisation. Ultimately, the organisation is able to get positive results such as achieving higher levels of employee retention and being able to compete favourably in the industry against its competitors (Elliott et al., 2016). 
Servant leadership 
This is a type of leadership style that is characterised by providing service as a leader to employees as opposed to using force, control and authority to govern them. As such, servant leaders ensure that they have promoted the wellbeing of employees such that they are able to get all the resources and guidance that they need to achieve their objectives (George et al., 2016). The use of servant style of leadership is also characterised by leaders that are able to promote growth and development of employees. This ensures that there is a fostered sense of loyalty and trust in organisations such as ABC Inc such that there are lowered attrition rates and increased satisfaction levels in employees. This style of leadership is effective in that it ensures that employees are motivated to carry out their duties as their wellbeing has been protected by the organisation (George et al., 2016). 
[bookmark: _Toc181756995][bookmark: _Toc182299243]How can management tackle the barriers to effective leadership in the workplace
ABC Inc as well as other organisations that are in business usually face hurdles and barriers when they are trying to initiate leadership that is effective as they go about their operations. As such, the employees start questioning the leadership abilities of such organisations, which leads to a poor culture that is marred with untrustworthiness and inconsistency when it comes to carrying out their mandated duties. Ultimately, the success of these organisations is compromised. As such, it is recommended that managements of organisations should have tactics and strategies in place that will ensure they are able to fully implement effectiveness in terms of leadership. Leaders are expected to be at the forefront of this as they are examples through which employees follow and their actions are likely to affect how they behave at work (Coetzer et al., 2017). The barriers of effective leadership and ways through which they can be mitigated has been discussed below. 
Ineffective communication 
One of the most common barriers to effective leadership at organisations such as ABC Inc is poor communication. Leaders are tasked with ensuring that there is clear communication that is transparent extended to the rest of the team. This ensures that people are dully guided on what is expected of them. It also ensures that they know the position of the company and what they are required to do in order to help it achieve its objectives. When this is not efficiently carried out, confusion usually reigns in the organisation, affective its productivity. The management of this barrier solely lies on leaders as they have the ability to put in place structures that promote good communication in an organisational setting (Coetzer et al., 2017). 
One of the ways through which this can be promoted is by ensuring that leaders have come up with strategies through which they are able to schedule meetings with junior staff and communicate with them. This also ensures that they are able to get feedback from them. This will also foster a sense of trust between the leaders and the junior staff as the leaders have opened structures through which two-way street communication is established and carried out (Fakhri et al., 2021). 
In addition, leaders should ensure that they are able to actively listen to the junior staff that are working under them. This is due to the fact that they will be able to listen keenly to what they are concerned about and find solutions that will make the workplace healthier. Leaders are also encouraged to provide various channels of communication through which employees will reach out to them in case of any concerns that require their attention, either anonymously or otherwise. It will also ensure that all employees get the same communication extended to them which avoids distortion of messages that are received by them through other third parties (Fakhri et al., 2021). 
The presence of numerous conflicts in an organisation 
Another barrier that affects leadership in an organisational setting is the presence of numerous conflicts amongst individual members and teams. This can be brought about by having a culture that promotes toxic competitiveness amongst employees, inequality and lack of structures that promote collaborative working. As a result of this, organisations do not have the luxury of competing favourably in the industry as the structures do not promote high productivity (Ahsan and Khalid, 2023). 
For this to be handled by leaders, open dialogue should be promoted in an organisational setting. Through this, conflicts can be brought to the attention of the leaders who will then see how to handle such conflicts effectively. In addition, the management of ABC Inc should ensure that there is training extended to its leaders with the aim of equipping them with tools that ensure there is swift management of conflicts (Ahsan and Khalid, 2023). 
Unclear setting of goals 
When an organisation is set up to perform various functions, it is usually guided by a range of objectives that are to be attained within its mandated time of operations. It is therefore up to the management of ABC Inc to ensure that there is a clear set of objectives that has been presented to the employees for them to understand their contribution towards the workplace and the achievement of overall objectives (Ahsan and Khalid, 2023). 
For this barrier to be managed for the purpose of attaining clear goals that have been set, the leadership should set short concise goals that are SMART in their nature. This way, the leaders as well as the employees have a clear outline of what is required and how this can be extensively used to ensure that effective leadership is extended when they are trying to attain their objectives. In addition, leaders should ensure that they have appealed to the employees such that they not only aim to achieve their individual goals but are also able to align them with the goals of the company. As such, productivity is enhanced in such organisations (Ahsan and Khalid, 2023). 
[bookmark: _Toc181756996][bookmark: _Toc182299244]The importance of ethical leadership in the workplace such as ABC Inc
Ethical leadership in workplaces such as ABC Inc is concerned with ensuring that the leadership in place promotes fairness and works with the general intention of improving the workplace rather than creating animosity amongst employees by not being able to provide the required leadership. This ensures that the employees are more satisfied at work as the conditions that have been influenced by their leaders are inclusive and show them that they are valued at work. In order to ensure that there is ethical leadership in an organisation, transparency, integrity and fairness is usually practiced by leaders. The following are some of the ways through which ethical leadership is important to ANC Inc and other organisations (Korejan and Shahbazi, 2016). 
Fosters a sense of accountability and respect in employees 
Leaders in an organisational setting are usually tasked with leading by example such that those that are working under them are able to emulate and practice what is being shown to them. As such, it is important for ethical leadership to be practiced by ensuring that there is fairness, accountability and respect shown by the leaders as they go about their duties. From this, the behaviour of the employees is skewed such that they are able to work collaboratively with the sense that they are accountable for their actions. As such, they are more empowered to work together and get rid of uncomfortable situations such as high cases of conflicts amongst them that reduces productivity (Korejan and Shahbazi, 2016). 
Increases employee engagement 
When there is practice of ethical leadership in organisations, the employees are more engaged and satisfied. This is due to the fact that they feel more valued and respected when they are going about their duties. In order to ensure that this is the case, leaders should ensure that there is fairness extended to all employees. The leadership of organisations such as ABC Inc should also ensure that they have in place structures and policies that have been formed to cater to the overall wellbeing of every employee in the organisation. As such, a good working culture is formed where each employee is focused on their responsibilities and are more satisfied at work. It also ensures that the employees feel as partners to the organisation. This enables them to be more focused on helping the organisation to achieve success rather than just focusing on accomplishing their individual goals (Boamah et al., 2018). 
Instils trust in the leadership 
The practice of ethical leadership also ensures that there is an increase of trust and credibility in the leadership. This is usually arrived at when the leadership of an organisations acts accordingly to ensure that there is transparency and consistency in the delivery of their duties. As such, they are able to showcase to the public and to their employees that they are reliable and credible as they are aware of what their actions have on an organisation. Ultimately, the organisation is able to have a loyal employee and customer base. It also ensures that the organisation has a positive working environment that promotes employee efforts to be highly productive (Boamah et al., 2018). 
[bookmark: _Toc182299245]Recommendation to ABC Inc Chairman and board members on how to end the leadership crisis it faces
The leadership crisis that ABC Inc is currently facing is highly affecting its success and sustainability. It is therefore recommended that the chairman and the board of members take swift action that could stabilise leadership. The following are some of the recommendations that the organisation can consider to implement. 
Motivation of leadership 
Leaders, just as much as employees need to be properly motivated as this ensures that they are able to focus on the growth of organisations through their leadership. This can be carried out through both monetary and non-monetary ways. This will ensure that the CEOs will be properly motivated to provide their leadership to the organisation for a longer period than what was being offered by the previous CEOs (Kent et al., 2016). 
One of the ways through which this can be implemented in the organisation is by ensuring that there is provision of performance bonuses and allowances to the CEOs. The leadership can also be extended advantages such as health insurance schemes to cover them and their families. As such, they will be able to fully focus on the job as there is a work-life balance that has been created. The CEOs could also be provided with a competitive allowance. This will ensure that they are fully focused on work as the productiveness of the company informs the salary that they are going to be provided (Kent et al., 2016). 
Fostering a healthy workplace environment 
The organisation should also ensure that there is healthy workplace environment that has been created for the CEOs to carry out their duties effectively. As such, the chairman as well as the board should carry out due diligence through which they are able to find out the challenges that they face as an organisation. This information will provide them with a blueprint through which they will be able to form strategies that will mitigate these challenges and foster a good working environment for the CEOs to carry out their duties. For instance, there should be an additional department in the organisation that helps employees when they are in need of services such as counselling. This will promote a healthy working environment for the leaders (Drysdale and Gurr, 2017). 
Increasing the productivity of employees 
ABC Inc as an organisation has issues when it comes to productivity as it is not performing well. As a result of this, the leaders that it is bringing in to lead the team are usually frustrated as they do not see the efforts that they are making bearing any results on productivity. As such, it is up to the chairman and the board to ensure that there are structures in place that will enable the CEO to find out what is causing the low rates of productivity and also make them gain a competitive advantage in the long-run. The board should also seek out feedback from its leaders from time to time to find out whether the company is progressing well (Drysdale and Gurr, 2017).
[bookmark: _Toc182299246]Conclusion 
The report has ascertained that effective leadership and leadership styles are key to the success of any organisation as they provide the required direction for employees to conduct their duties in an inclusive environment that is comfortable for them. The report has also ascertained that effective leadership ensures that there is innovation and creativity promoted as the employees feel safe to bring in new ideas that will help push the agenda of the organisation further. As such, ABC Inc should labour to put in place structures that cater to its leaders for overall productivity to be arrived at. 
[bookmark: _Toc182299247]Part 2: Reflective essay
Throughout the learning of this module, I have learnt of the various leadership skills and styles that are used by organisations to manage teams. As such, I have been able to understand the concept of effective leadership and what it entails. I will use the Kolb’s reflective cycle to analyse how the learning of this module has impacted by individual emergent leadership skills. 
Concrete experience 
At the start of my learning experience in this module, we were taught on the various skills and styles that are required to ensure that there is effective leadership. These included the transformational, servant and transformational leadership styles. As such, I was able to learn the attributes that they all have as well as how leaders should use them to ensure that they are providing proper leadership to the junior employees for the ultimate productivity of the organisation to be optimised. 
I was able to take part in a group setting where we were required to work in a collaborative manner to attain certain objectives. I was able to take an active role of being the head of the group and as such, got the opportunity to put my leadership education and knowledge to practice. 
At some point, I employed the transactional style of leadership. With regards to this style, I was solely focused on ensuring that the goals of the group had been attained. However, the engagement levels of the employees were very low due to the absence of motivation to complete their parts of the study. However, when I changed to using the transformational style of leadership the results shifted to being better. This is due to the fact that I was able to motivate the rest of the group to actively participate in the process that yielded good results. Reflective observation 
When I reflected on my leading experience, I found out that the key to effective leadership is ensuring that you are able to connect with the rest of the team. I also observed that there is power in making sure that the team is properly motivated to carry out their duties effectively. 
At first, when I employed the use of transactional leadership, I was fully concerned on how we would achieve our objectives on time. This affected the group as some of them were not motivated enough to carry out their duties. The levels of engagement within the team were also low and this affected the rate at which we achieved our goals. 
However, I noticed that there was a shift in the team dynamics when I switched to transformational style of leadership. As such, the level of engagement increased and the team was generally included in carrying out activities that we were formed to accomplish. I also learnt that in order to be an effective leader, it is important for me to have emotional intelligence and communicate with the team on things that are differential for us to reach a common ground. 
Abstract conceptualisation 
During the module learning and sessions that I engaged in, I was able to find out that for leadership to be comprehensive, it is important to ensure that a range of styles have been mixed and implemented in various situations. I also learnt of the importance of inspiration and motivation extended to team members by tits leaders, which was not present in transactional leadership style. Motivation of a team has been singled out as a way to ensure that there is collaboration of team members to attain a common goal. It has also pointed out that it is important to promote a good working culture that will foster innovation. It is also important for a leader to have a shared vision with its team as this will eliminate any confusion as to what is required of them. 
Active experimentation 
I am now focused on ensuring that I am a better leader in the future through improving some of the attributes that I have. For instance, I have low levels of emotional intelligence that I need to improve if I am to effectively lead a team. I will practice on how to be empathetic towards my peers whenever we are working in a group. For me to know the progress that I am making I will get oral feedback from those that I am interacting with. As such, I will be able to increase my leadership abilities. 
Conclusion 
The learning of this module has greatly influenced my leadership abilities as I have been able to understand what it entails for it to be very effective. I have found out that it is important for a leader to be more focused on how to improve the working environment as this sets in motion a healthy working environment that is important to the success of an organisation. 
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