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Managing and motivating a team is very important for a company that is looking for the position of Car Sales Manager. The person chosen must have a good level of Customers Service as Volvo is producing and sale cars in a consumer market. Consumer market is very challenging in these days and to find the right candidate is the key on unlocking the great team compare with good team.
 	Is been decided to put the job advertise internally, on Indeed.com and on inautomotive.com because we want to maximise the potential of applicants, the emphasis will pe put on internal job application as the loyalty is important for Volvo. The applicants will have the essential and desirable skills as the decision to find the right candidate is weighted heavily based upon experiences in the past as well as the level of innovation. The level of innovation is been assessed on the bases of creativity using Psychometric and psychologic test and how the candidate answer first interview questions. These tests serve several purposes like assessment of personality and creativity and is important in Car Sales Manager to have high level of creativity and a type of personality compatible with team and Volvo Structure. 
         An example of the creativity level in the construction of a CV by Boisvert C. (2019) in atmanco.com: 
       Holding a degree in film/video/communications, Cindy Boisvert has always been drawn to the stimulating creativity associated with communications and marketing. Her organized and assertive personality ensures she is always determined to accomplish any project she undertakes (her test confirms!)  
	
On these basses we follow the steps of selection process enumerated:
1. Application 
2. Resume screening 
3. Screening call
4. In-person interview 
5. Assessment test 
6. Background checks 
7. Reference checks
8. Decision and Job offer

If steps of selection 1 to 5 is part of monitoring the hiring process, number 6 and 7 is part of evaluation of the right candidates. The background checks reassure that the candidates don’t present any risks to the company and the references checks is a final part of selection process and this way Volvo is getting feedback from people that the right candidate is been working in the past. Monitoring the hiring process is done step by step presented and is a straightforward routine, Volvo invest in values, lifestyle and aspiration of the right candidate. Evaluating the hiring process is a complex set of actions that showcase the type of individual is been assessed on his past and on his adaptability to environment “Because at Volvo Cars, we believe in people” (volvocars.com). 
Decision on the right candidate to get the Job Offer is always a difficult one but considering the right skills ,the results of the tests and the history of the individual , Volvo is ready to welcome on board the individual with High level of customers service ,creativity demonstrated and communication skills.
Volvo will notify all the candidates when the final candidate is been selected for the position. All the candidates can choose to keep the CV in Volvo’s database and use it later for other jobs that match the individual profile.
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