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                                                          Introduction 
[bookmark: _Int_NyFYSdjZ]The purpose of this report is to provide a critical analysis of the external factors impacting High Street retailers in the UK. According to Ward, (2025) over 34 retail companies in the uk with multiple stores ceased trading on the high street in 2024. To discover the root cause of these findings, theories and models will be used to decide if there are multiple causes that contribute the impact and what it means for the future. 

                                                       Findings
Throughout the uk is it clear that closures of our once bustling high street, is now a spiral catastrophe and is increasing rapidly. What once could be described as the central foundation for people to experience a network that provided a variety of services from markets, shops, financial institutions and interactions of a personal nature is now seen as a memory of the good old days. Uk retailers have been experiencing the decline for decades with a combining contribution of consumer habits. With the perpetual relentless growth of online retail, economic hurdles including inflation and the rising cost of living and increased energy prices, it has developed a surge of a dog-eat-dog world. It is increasingly harder for retailers to obtain financial stability when taking in to account the external factors this country has faced and continues to do so daily. 

3.1; The rise of online shopping;
Online shopping, one of the biggest factors contributing the decline of retailers on the high street. With a rapid increase the internet has experienced a phenomenal growth rate of how consumers shop. It now offers a remarkable quantity of convenience including variety and competitive pricing. Market giants such as amazon have transformed and exceeded the customer base for expectations. Amazon offers services such as fast delivery, a wide range of products, and returns, for customers to experience in the leisure of their homes. This surge has created a dramatic impact on the high street with many retailers unable to compete with large companies for efficiency. According to Push-Pull, (2022) over 90% of British people use amazon to obtain their goods. From clothing to shoes, baby products, technology and expanding its branches by linking up with Iceland, another retailer, it is now offering food products. This is an example of how supply and demand would be impossible for the regular high street store. For the high street retailer to remain stable and in business it must adapt and extend its services and embrace the opportunity with open minds and rational decision making. According to the office for national statistics (2025) it was in the lockdown years between 2020-2021 that saw a record high increase on online shopping. 

3.2; Change in Consumer Behaviours;
In close comparison with online shopping, the consumer behaviours have changed. Today consumers are more informed and look to a broader range of experiences rather than the average product. Customers are more likely to explore venues that offer entertainment, fine dining, and possible social activities that they can experience while shopping. This trend is usually seen through the younger demographic who seem to enjoy experiences over material goods. If the high street retailers do not offer a diverse range of experiences and services, it is likely to continue to lose its appeal to the younger consumers especially independent retailers. A video by (Elliot, 2023) talks about how consumers have changed their behaviours in the 21st century.  

3.3; challenges for high street retailers;
[bookmark: _Int_2sPKf1aL]The high street has been experiencing challenges for decades, one of today’s fundamental issues is the mixture of work and leisure. The rise of remote working has played a crucial role in the reduction of foot traffic in the high street during weekdays, impacting businesses that relied on the office workers for lunch time trade and those who shop after working hours. Some of the other challenges facing the high street is the loyalty. Consumers have been offered diverse ways of shopping leaving room in the market for competitive companies to take the lead. Some customers will return out of loyalty of shopping in store for so long, some because it is routine and some purely for an individual product. According to Expression (2022) the high street has become a leisure destination and shopping has developed into a social experience. 

4.1 Government policies and Regulations;

[bookmark: _Int_2CQ2BlEY]Government policy and regulations can also impact the high street retailer. With business rates and taxes on levied commercial property, many retails have experienced the long source of contention. Due to this, there have been many documented statements expressing how they are treated unfairly. According to Willy, (2025) this calls for a reform of business rate systems, however this has been an on-going issue and continues to a burden to businesses on the high street. 

4.2 Competitive Factors; 
High street retailers can enhance their market share by continuing to stay relevant with customers by monitoring and tracking their competitors according to Indeed, (2025). They can find information and evaluate the competitors' successes and challenges. Here would be a fantastic opportunity for the high street retailer to conduct their own strengths and challenges by using a SWOT analysis. Finding the strengths but looking further into the opportunity side of the business which can provide a possible strategy for enhancing the market they're in. 

4.3 Natural Factors;
There is continuous growth amongst environmental awareness. Many shoppers are informed through news reports, weather it is a blog, radio or television about environmental factors and parts large company processes have on the planet. Thousands of consumers don't realise how they support the highstreet retail when simply buying carrier bags. Reuseable and recyclable and compostable. If the high street retailer continues to concentrate on these external factors, then it is promoting the change, but it can keep customers and increase sales. 


5.1 Crime theft and consequences; 
[bookmark: _Int_vFr8moFY]Theft on the high street retailer has been a continuous problem for the past many years. It is affected and felt by retails daily. According to the (Ault, Khaliq, 2025) the craze now labelled as ‘kamikaze’, saw over 500,00 cases of retail crime in the year 2024 between England and Wales. If an independent retailer on the high street was experiencing continuous theft of its products from within the store, then it will clearly leave a lasting mark. This catastrophe can impact the financial side of the business and increase the cost of having to hire security to prevent further criminals from trying to steal. 



6.1 Cost of Living/ Price Increase;
[bookmark: _Int_jFxTU29k]According to the department of working pension (DWP, 2025) over 13 million of British people are in receipt of state benefits. With the ever-growing price increase of food products, the cost of living is not planning to decrease any time soon. Not only are people on benefits having to feel the pinch in their pocket but even the wealthy are having to experience this awful time. Due to cost cutting many families are having to choose between they're bills being paid or surviving the week with meals and a drink. Some pensioners who have contributed all their lives to service are having to experience the horrible choice of heating or eating. With Britain being the fifth richest country in the world some would expect different. Our government making more cuts, people simply do not have the luxury of having to walk into high street stores to spend money on non-essential items. The uk cannot afford to fund the pockets of retailers and that affects the high street due to reduced spending and returning consumers. According to Clark, (2023) retailers should explore ways they can cut costs to help consumers to receive a return on their sales. 

Conclusion 
[bookmark: _Int_RdCn1pbS][bookmark: _Int_fCXfcqnM]To find out what external factors impact the high street retailer, it can be broken down into bite site pieces. After researching the information, there are many external factors that contribute to the high street downfall. Using the method of pestle.             (Political, Economic, Social, Technological, Legal, Environmental) it is easier to understand how these secondary factors play a huge role when showing the external things needed to grow a successful business. There is room for growth in each sector and can certainly be obtained when embracing change and determination. 


 Recommendations
My recommendation for one high street retailer would be peacocks. A clothing brand. 
[bookmark: _Int_q5Abvlbo]It needs a wider reach to consumers to enhance its brand of clothing. Although it is recognised on the high street and has been established since 1884. Offering a range of styles and sizing options for male, female and children. It would help the company to enhance its services such as offering woman how to dress for your body type. With the majority of uk woman being larger than the average of other countries it would prompt a mass in increased sales. Implementing this type of service can be done by looking at the latest trends and developing a strategy to enhance sales. Many companies try this by dressing mannequins in shop windows however they do not display for larger figured women. For this to happen peacocks would need to research competitors who offer similar services, conduct research and find a solution which could not only enhance sales but consumer returns and loyalty. Although any new adaptions to retailers cause prompt risks there are so many benefits that out way the current operations it conducts. 






                                                       References
Ault, R. Khaliq, Z. (2025) New Map Reveals UK High Street Hit Hardest By ‘Kamikaze’ Shoplifting Wave- Check Your Area; {Online} Available at  New map reveals UK high streets hit hardest by 'Kamikaze' shoplifting wave - check your area - The Mirror (Accessed 1st July 2025).
Clark, T. (2023) Retail in 2023, how the cost-of-living crisis is impacting the industry and what insiders can do about it. {Online} Available at Retail In 2023: How The Cost Of Living Crisis Is Impacting The Industry And What Insiders Can Do About It - Your Source For Retail News And Events (Accessed July 1st 2025).
Dwp, (2025) Department of working pensions benefit statistics; February 2025 release. {Online} Available at DWP benefits statistics: February 2025 - GOV.UK (Accessed 1st July 2025).
Elliot, E. (2023) How Consumer behaviour has changed in the 21st century; {Online} Available at Bing Videos (Accessed 3rd July 2025).
Expression, (2022) What are the biggest challenges facing independent high street retailers. {Online} Available at  What are the biggest challenges the Independent High Street sector faces right now? | Expression Insurance (Accessed 2nd July 2025). 
Office of Nation Statistics, (2025) internet sales as a percentage as a total of retail sales. {Online} Available at: Internet sales as a percentage of total retail sales (ratio) (%) - Office for National Statistics (Accessed 1st July 2025).
Ward, M. (2025) Retail sector in the uk; House of Commons. {Online} Available at SN06186.pdf (Accessed 3rd July 2025).
Willy, S. (2025) The future of the high street; can uk retailers survive. {Online} Available at The Future of the High Street: Can UK Retailers Survive? - BritWealth (Accessed 1st July 2025).


































image1.png
2 PHRYSgONCYIMIFD
®$ Drindlod Dewi Sant

University o Weles

Trinity Salnt David




