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Question


Assessment 2: Reflective Workbook (2000 words in English)
Students will complete a Reflective Workbook in which they will include reflections on key moral principles and how they would usefully and successfully apply these to a commercial activity or enterprise of which they are familiar with (to the equivalent of 2000 words).

Your Reflective Workbook should include a description of the commercial activity or enterprise. Provide at least 3 key moral principles and explain how you would apply the principles to the commercial activity or enterprise to ensure effective results.


Moral principles have been the guiding beacon of human civilizations since time immemorial as they provided a code of conduct for which people and society can achieve prosperity and happiness in their daily lives. Amongst different schools of thoughts, Chinese traditional culture and the moral education it espouses particularly stand out because of its reliability and step-by-step logical methodology. 

Unlike other phonic languages, Classical Chinese wholly preserves the exact words and wisdom of sages and is a perfect vehicle for the transmission of knowledge over long periods of times. Phonic languages on the other hand has to be re-translated periodically because the form of the word changes alongside its pronunciation – which occurs every few decades and become unintelligible after a few hundred years, and so the actual meaning of the original work may become lost after a few iterations of translating. Moreover, due to the prohibitive costs of book printing before the modern press was invented, only the best works from each generation that has been validated by authoritative and erudite scholars of that age would have been passed down. Of all the civilizations that have existed in recorded history, the Chinese civilization is the only one that has perpetuated and endured to the present, and the examples of large, harmonious households and stable society in China for thousands of years underscore the veracity of this approach towards education of its citizenry. 

However, in the past hundred years, the demise of large households in Chinese society and discontinued widespread usage of Chinese traditional characters and Classical Chinese led to the subsequent decline in Chinese cultural values. Hence, Venerable Master Chin Kung taught that one of the methods that one could use to revive traditional Chinese culture is to teach the latter in a modern enterprise setting – so as to replace the role of large household as an educator and propagator of moral values. In this sense of the word, the enterprise or workplace becomes the home (家文化) for people, and if there are tangible positive results, other enterprises will learn from this model enterprise and follow suit, and society as a whole will become stable because the majority of its citizenry has learnt how to be good. Consequently, the country will prosper and other countries will want to learn from this model country, and the entire world will become harmonious and peaceful eventually with the passing of time. 

Personally, if I were to set up an enterprise, I would set up a traditional Chinese culture integrated learning academy that incorporates pre-school and children day-care functionalities for expecting mothers, infants and toddlers. As a foundational basis for all, parents, children and employees will learn Dizigui together as the latter will also serve as the enterprise’s by-laws. The capacity and location of the facility that houses the academy will also be structured such as to provide the most optimal learning environment for learning and applying Dizigui. Unlike modern enterprises that are profit orientated, the academy will place emphasis primarily on education – learning and applying Dizigui, and hence expansion plans be it laterally, vertically or horizontally, will heavily depend on the availability of teachers or employees that are able to demonstrate that they can apply Dizigui in every aspects of their lives.

According to Teacher Hu Xiaolin, the crux in applying Dizigui in an enterprise lies in the leader running the company. If the officer directing the course of the company totally applies Dizigui in his daily life, the middle management, and eventually the grassroot workers will eventually follow suit. The leader should not constantly think of how to apply Dizigui in his company but should instead first focus his attention on his own application of the 113 rules of Dizigui and which are the rules that he has not complied with and need to focus on. In the case of filial piety, if one is still unable to not lose one’s temper, but with regards to "when parents ask you to complete a task, do not be lazy," if for instance parents ask you to laundry the family’s down jackets, surely this you could do? Initially, one should observe those rules of Dizigui that one is capable of implementing, before expanding one’s capacity gradually.

In addition, as the leader of the company, when Teacher Hu Xiaolin discusses business decisions with his senior management, mid-management and grassroot employees, he has only one benchmark – Dizigui, and whether they are in conformity with the rules of the latter. For example, if the treasury department enquire if an income should be taxed, they will all discuss the correct categorization according to Dizigui. Similarly, if there are conflicts between departments, and if there are friction between employees, these are all critical moments in the implementation of Dizigui. Anyone who comes to Teacher Hu Xiaolin to speak with him on issues that need to be resolved, Teacher Hu Xiaolin will adopt Dizigui as the standard.

The cornerstone of the teachings of Dizigui is filial piety – which is the love and respect one has for his parents. Hence, the core value advocated by Teacher Hu Xiaolin in his company is filial piety towards parents. Employees that are filial are incentivize through promotions, praise, monetary reward, and further development opportunities, but will have to leave the company if they cannot do so. Additionally, Teacher Hu Xiaolin’s company will bound the Dizigui learning reports of their staff into a book, attach a certificate or monetary reward, before sending it to the parents of the employees alongside a thank-you letter. The parents of employees who receive this are very proud, because as parents, nothing can be more comforting than their children's growth and welfare. To make parents happy is to be filial to parents.

Hence, in the academy, I will assess myself periodically if I have conformed to the teachings of Dizigui. There will be minimal evaluations and exams for employees. I will personally lead the employees to implement Dizigui by exhibiting and correcting my own thoughts and actions, as an action speaks louder than a thousand words. For Teacher Hu Xiaolin’s company, the creation of a favourable Dizigui learning environment was slowly established over a period of 7 years. The implementation and incubation period requires an extended time period and therefore at the academy, my role as the leader besides setting the direction of the company would be to ensure the employees have the correct motivation and patience to learn Dizigui properly and set a strong foundation for later studies. Nonetheless, there will be various employee incentives to encourage filial piety: for instance, the academy can allow employees to take unlimited paid leave when their parents are ill, or even to help pay their parents’ medical bills.

Another key moral principle of Dizigui is fraternity – which can be defined as developing and maintaining harmonious relationships with siblings and respect for elders. In Teacher Hu Xiaolin’s company, his enterprise has sought to implement Dizigui by dividing its resources into two streams: internally, they have a charity fund to help needy employees, while externally, they have a "care for household" policy to help the people of need in the community.

With regards to the internal charity fund, in addition to wages, insurance and welfare benefits that are nominally provided for by Teacher Hu Xiaolin’s company, the company has also set aside a fund that is pooled together by employees and the company alike. There is no designation on its limit, although most of the funds are supplied by the company. This fund is for the care of employees and their families, when they are old and sick. They call it the "love fund," for everyone to put their money together, so that when any employee who has difficulties, the love fund committee will discuss how and who to dispense the money to. 

Outwardly, Teacher Hu Xiaolin’s company has a "care for household" policy, which helps poor households repair their stoves for free. Their internal after-sales service department is called the "Giving Department." If the after-sales service department is able to "give", the sales department will then be able to "get." However, it is not easy to find the information of needy households, but Teacher Hu Xiaolin’s company hope that their employees will try their best to obtain the particulars of these needy households for the company as this is actually part of a virtuous circle. If employees help the company be charitable to the people, the company will naturally have more sales, and when the company is profitable, it can provide employees with a steady salary, and thus improve everyone’s work and living conditions.

Taking a leaf from Teacher Hu Xiaolin’s company, in the academy, I will set up an internal and external collective fund to provide needy employees and customers with monetary aid. There is also no need for too many guidelines to be employed in the academy’s pedagogy. Dizigui is based on primarily the principle of putting others before oneself; therefore fluidity in the pedagogy is very important. For instance, is martial punishment correct? If a parent or teacher administer physical punishment for the child’s welfare and edification, it is appropriate. However, if the former enforces the punishment because he or she has lost control of her emotions, this is then not proper. 

Inculcating a love for learning is also very important. In Teacher Hu Xiaolin’s company, they provide tangible and intangible incentives for employees who can recite Dizigui by heart and write a report on their application of Dizigui in their lives. The company will reward these employees with 3,000 yuan but many of the employees later on notice that the personal benefits that they reap from learning Dizigui far exceeded this monetary reward of 3,000 yuan. The company will also hold conferences to commend the virtuous deeds of employees. Teacher Hu Xiaolin reflected that when the leader of the company just speak to their staff all day about Dizigui, but do not provide them with tangible benefits, and if they do not feel that their superiors care for their well-being, even if the latter say Dizigui is good, they will not believe it.

As Confucius once said: “It is a pleasure to apply one’s learning from studies.” At the academy, I hope employees and students will develop a life-long passion for learning and improving oneself and others around them. Thus, employees and students will learn Dizigui together for 1 to 2 years; i.e. to watch Teacher Cai Lixu’s 40-episode Dizigui lectures at least 30 times within 18 months and there will be a reduction in fees for parent and child when milestones are met. The academy will also promote Chinese culture at the same time by opening up screening of lectures to selected public members and choose teachers or employees from the audience and parents who can persevere to watch at least 30 repetitions of the 40-episode Dizigui lectures and apply Dizigui in their daily lives.

Filial piety, fraternity and the love of learning are values that are indispensable for any enterprise that would like to prosper and thrive. Central to these 3 values is the ability to own up to one’s mistakes and correct them. Consequently, one can only own up to one’s mistakes if there is a yardstick to adhere to; hence, there is crucial need to repetitively watch Dizigui lectures in order to know the benchmark intimately and adopt it as one’s personal values. Otherwise, one will just engage in self-deception and cause others to misplace the respect for traditional Chinese culture that Venerable Master Chin Kung has spent his entire life painstakingly building up. Personally, I have seen the transformational effects on my own behaviour and family after applying Dizigui in my personal life and hope that these beneficial effects can be extended to more people and their familes at the academy. To cite a successful example of a traditional Chinese culture learning center, the Lujiang Cultural Education Center previously adopted Dizigui and Confucian classics as its teaching material, and managed to train a cohort of teachers that managed to put Dizigui into practice after a mere 3 months, and the Tangchi citizenry in China within the area immediately witnessed a significant reduction in crime and divorce rates during that period. I hope the academy will have a similar effect on the local populace where it is located as it is proven that the innate nature of Man is good. Chinese traditional culture education can play a pivotal role in the education of modern people.
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