TITLE PAGE
NAME: NDEY YASSIN LOWE

MODULE CODE: BMSW5102

STUDENT NUMBER: 1815270

LECTURER: ERNEST 

TITLE:
 Develop an argument on whether core values may or may not influence workplace behaviour. 

GIVEN COMPANY: ALDI, ASDA, SAINSBURY’S, AND TESCO











ARGUMENT WHETHER TESCO CORE VALUES MAY OR MAY NOT AFFECT WORK BEHAVIOUR.
According to Anderson and De Silva, values are measures of importance or worth an individual attach to something. Values affect the way a person approach a subject and tackle problems. Value influence individual behaviour. There are different types of values such as personal, shared, organisational and cultural values. 
Core of values are the basis upon which the members of a company make decisions, plan strategies, and interact with each other and their stakeholders. It direct the behaviour and decision making of a company’s employees. Organisation develop core values to ensure professional behaviour at work is fairly uniform despite employees having personal belief or values that would otherwise have resulted in dealing with different behaviour at the workplace. Every business whether big or small have their core values. Even though most organisations core of values are written, there is some that are not. 
One business that core values influence their workplace behaviour is Tesco. Tesco is a major retailer with over 400,000 colleagues and serve millions of customers ever week in their store and online. Which many competitors, Tesco main focus is how to be the number one leading brand in England and internationally.
TESCO’S CORE VALUES/ THE ESSENTIALS
In order for an organisation to be successful, it should know what customers require and to be able to satisfy their needs. Tesco’s core values are as follow:
· No one try harder for customer
· We treat people how they want to be treated
· We believe every little help can make a big difference

Considering their first core of value’ No one try harder for customer’, we expect that that customer satisfaction is their number one priority. The term’ The customer is always right’ is practise by Tesco. Tesco listen to their customers, talk to them and using all tools to meet customer satisfaction. Employees are adequately trained in performing their duties and responsibilities to the company’s core value. Tesco’s delivery service is really helpful to people who are shielding in this pandemic. Evidence from customers reviews by Trustpilot (2020) are provided below:


“Since lockdown, we have been having Tesco deliveries.
The delivery charge differs according to day/time, the drivers have changed, but the service has remained the same throughout: excellent.
We have been able to shield at home and know that our necessary goods will be brought right to the door.
It is a super service and cheaper than driving to the shop ourselves. We are very grateful to all of the shop staff who have been working so hard, and so apparently cheerfully.” (5/5 stars) (Review by Darcy May)
 
Secondly, treating their customer the same way they want to be treated is another core value Tesco is proud of. Customers are treated with respects and complains are taken seriously. Working as a team, listening, supporting and saying thank you make employees feel recognised and rewarding them for their work make them in turn try their best for customers. Below is an attestation of one satisfy customer:

“Sarah at the Loughborough Leicester Road Express store is an outstanding member of your team. Helpful and cheerful when we had an issue. I hope this review gets relayed to her as she is amazing but could not comment on the website as it was down.” Thanks, Sarah. (5/5 stars) (Review by Sarah)

 
‘Every little help makes a big difference’ is the third core value of Tesco. This core value drives what they are doing every day to help their employees and the millions of customers they serve. Tesco also play an important part in their communities in the form of sponsors, charities and recycling. They play an important role in protecting the environment by recycling plastic waste and food. Given food to charities to avoid waste and contributing immensely in their Little Helps Plan in 2017 up to date. Tesco ensure that no food that can be eaten is wasted in doing so, helping and supporting the communities they serve. Below is the steps Tesco is making to protect the environment:
 
“In the first quarter of 2018 we audited all packaging materials in our business and set ourselves a challenge to remove all hard to recycle material by 2019; we’re on track for Tesco own brand and we’re working with branded suppliers to deliver the same. Now were taking the next step and tackling excess packaging. From next year, we will assess packaging as part of our ranging decisions, and if its excessive or inappropriate, we reserve the right not to list it. Through the lens of Remove, Reduce, Reuse & Recycle we can transform our approach to packaging.” (Tesco)

Tesco’s core purpose is serving shoppers a little better every day. They want to be the champion for customers, helping them to enjoy a better quality of life and an easier way of living.
By trading responsibly, reducing their impact on the environment, being a great employer and supporting their communities, there is no doubt that Tesco is one of best major retailers in modern day.
In conclusion, Tesco has five vision elements that the company aspires to be are all being fulfil. Tesco know that they are wanted and needed around the world and in other to earn trust and loyalty from their customer, they have to be modern, innovative, inspiring and full of ideas. Their core of values making them meet the needs of their customer, understand their customers need and demands, work as a team while trusting about respecting each other. Tesco helping to reduce food waste and ensuring that surplus food goes to the needy, making it easier to live more healthily and making positive contribution to their community in recognition of their core values. In general, Tesco’s core value affect workplace behaviour.
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