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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay, theories of team dynamics and strategies to improve team cohesion will be critically evaluated and explained to discover the reasons why some teams are not as effective and efficient as others. Furthermore, it will be discussed to what extent group dynamics are formed due to the cultural norms that exist within policing. The University of Notre Dame N.d. define team dynamics as "psychological forces influencing the direction of team's performances and behaviour." UFD also states, "The dynamics are created by personalities within a team and how they interact with one another". Deakinco N.d supports this definition. Whom states each group member has distinct roles and behaviours which impact other team members and the team as a whole. These dynamics can either be positive or negative.
Cultural norms and team dynamics within the police can also cause issues around following policies and procedures. These norms will be discussed to establish why some teams do not follow these procedures as strictly as other teams would. Some personalities within a team who have been a police officer for many years will have an older police culture ingrained into them. These members can use their experience to influence officers who are younger in service.
Lastly, various personality types will also be discussed and how different personalities can cause inter-personal conflict within a team and how conflict can be addressed to allow each officer and the team to become more efficient and have a better working relationship.

Before evaluating strategies to improve team dynamics and cohesion, It is essential to differentiate between a positive and negative team dynamic. Lewin 1939 defined a positive team dynamic as "when group members trust each other, work collectively as a unit and hold each other responsible". Lewin states that effective leadership is key to having a positive team dynamic as it is essential for the leader to recognise each person's strengths and weaknesses and how they interact with different personalities. Crant N.d. Supports this view as he states when managers are aware of different personalities within the group and know which individuals work most effectively with other individuals. Osborne 2020 states that human behaviour is complex and unpredictable as something can happen in someone's personal life, leading to them not being efficient within the team. However, an effective leader can influence a person and the team's behaviour; this can be done using strategies to improve team cohesion. Efficient teams often have positive team dynamics for a few reasons; Deakin, 2017 sets out why teams work well together. 
In an effective team, leaders need to conduct a team diagnosis; this is done by leaders communicating with each person by having regular private interviews so each member can express their needs and concerns. Having these meetings allows the leader to tackle any problems people have and allows them to address the problems quickly to keep conflict within the team to a minimum. Team meetings are also effective as each member can suggest improvements, and other members can build on the solutions to make the most effective. Furthermore, clearly setting goals and objectives allows the leaders to allocate each person a role within a project as each member will be aware of what tasks need to be done. To avoid conflict, managers should support a team culture and use team-building exercises to allow for more significant relationships to develop within the team, which will cause the team to be more motivated and enthusiastic about work which will reduce the amount of conflict.

Mindtools 2016, state that the reason why teams with positive dynamics can become negative is due to conflict between members. Conflict is inevitable within every team, but when it becomes familiar, this causes the team's morale and enthusiasm to drop. Often conflict happens due to a few reasons. The first reasons are weak leadership; when a more assertive personality in the group notices that the group lacks a solid team leader, they will attempt to control and take charge of the team. Not having a confident team leader can lead to conflict between the leader and the members and also can change the priorities set out by the leader. Secondly, the opposite can happen; some members fear the team leader and will often agree with everything the manager will say to avoid punishment. As a result, they will not give their opinions about how to improve the situation. Lastly, some team members may do the bare minimum amount of work in a task and leave other colleagues to do it all; this leads to frustration from colleagues having to do more work. Mindtools 2016, also state that some members personalities may be harmful to the rest of the team; some common negative personality types are; 
The aggressor - A person that constantly disagrees with others in their personal life and work. 
The negator, people with this personality often are overly critical of others ideas.
The withdrawer - people that do not participate in meetings or share their ideas
Recognition seeker - a loud member of the team who boasts and does most of the talking in a meeting
The joker - a person who uses humour at the wrong time


According to Killman 1974, negative personalities typically develop when interpersonal conflict arises in the team. In order to tackle these personalities, the leader must manage the conflict to improve team cohesion. In 1974, Kilmann developed the conflict resolution model; within this model, he identified that in conflict, a person would either focus on their own needs and their desired outcome or be cooperative and focus on other members' needs. Using the two ways a person will react in conflict, Kilmann identified five conflict management styles by finding a balance between being assertive and cooperative. The first is that members will avoid the conflict to keep order within the group; this is often the first response to a new conflict. As conflict becomes more common, members will either be more assertive and compete to become the leader, which often ends with a winner and a loser. Alternatively, a member will be accommodating, avoid conflict with another member, and agree with their ideas to maintain harmony. These three conflict styles are the least effective at tackling conflict. The fourth conflict style is compromising; this is where both members will comprise a solution, and the relationship between them is not harmed. Lastly, the most effective conflict style is collaborating; this is where the members come together and look at various solutions and result in a win/win outcome. 


Team dynamics within the police can be very different due to different management styles and cultural norms. A standard norm within the police service is that younger serving members are often made to do more work within a team. Older serving police officers may believe that they once had to do all the work earlier in their careers and therefore refuse to do specific tasks. Teams that have officers with this mindset often tend to have negative team dynamics as conflict often arises due to members feeling agitated that everyone is not pulling their weight. This can often lead to officers failing to meet professional standards and breaching policies and procedures; this is because longer serving officers often have more influence on a team due to their experience. Therefore can convince younger serving officers to breach professional standards, policy and procedures as it is the "old way of doing things". Some examples of this could be asking probationers not to investigate a crime thoroughly, not disclose all the evidence to the defence, or use non-home office approved use of force techniques.
Furthermore, institutional racism identified by the Macpherson report in 1997 may still be present in certain officers. These officers' cultural norms may become ingrained into younger serving officers, which breaches the code of ethics. Furthermore, another example of officers being influenced is wearing the correct uniform, the force issue every officer a high visibility tactical vest, although on some teams, many officers purchase their own black coloured tactical vest, which is against force policy, if many people on a team are wearing a black tactical vest, then younger in-service officers are likely to also go against policy and buy their own tactical vest.
On the other hand, in teams with a mixture of service officers, most of the officers get on with the tasks they are given as the menial tasks are shared out between the groups. When this occurs, conflict is less likely to arise as members will collaborate to make each other better officers. 



There are multiple theories to improve team cohesion; the first method is using a model created by Tuckman in 1965. Tuckman model has five stages for a team to become effective and efficient. When a new team is formed, the members will be getting to know other members and discovering what their role is within the group and how they will fit in socially with the other members; this stage is known as forming. At this stage, the team leader will often give people tasks while the group is getting to know each other. Once the group has passed this stage, it will move into the storming stage. At this point, people in the groups personalities will begin to be more transparent, and conflict may begin between members of the group. They are trying to establish how far they can push the rules set out by the leader and may attempt to challenge the manager regarding their management style. People within the group may begin to feel frustrated as the team's workload may begin to grow, and progress may be slow. The manager must manage the conflict well; otherwise, conflict in the group may begin to occur more often. If the manager does manage the conflict, the team will move into the third stage, which is norming. In the norming stage, members of the team will resolve the conflict, and it will happen less often, and members begin to understand each members strengths and weaknesses.
Additionally, team cohesion will improve as members will begin to see other team members as friends rather than colleagues. Improved team cohesion allows members to feel more comfortable asking for feedback while also offering it back, meaning progress will improve. The manager will delegate less and allow the team to solve the problem together to improve the team's skill set. The fourth stage is performing; this is when the team performs at its best and motivation is high, members of the team will begin to take on more responsibilities, and the goals set out by the manager when the team was formed will be met. Lastly, the team will enter the adjourning stage; this is when team members are moved to other departments, or the goals have been met, and the team has been disbanded.

Different team-building methods are required at each stage to reduce the amount of interpersonal conflict between members during Tuckman's forming, storming, norming, performing, and adjourning stages. KDM n.d. states that team building activities should focus on getting to know each other and creating bonds between members by finding a variety of hobbies members have in common during the forming stage. This allows the team to find their footing within the group quickly. During the storming stage, team building activities should focus on problem-solving, as the storming stage has the most conflict. Conducting problem-solving activities will allow team members to trust one another and recognise everyone's strengths and weaknesses. This will help team members motivate each other. Once the team reach the norming stage, it is essential to stop the team from becoming complacent and regressing. Team building strategies at this stage involve creating healthy competition within the group by using incentives and rewards; this will allow team members to improve quickly while also building interpersonal relationships with one another. In the performing stage, all team members will be reaching objectives and goals set out by the manager.  KDM n.d. supports this and states that members of the team during this stage will no longer hold their ego as a priority and instead will be focused on helping other members of the team.

Tuckman's model effectively builds relationships within a team and gets the team to perform; effective leadership is needed for this to happen. Hackman 2002, created a model for leaders to assist in getting teams to becoming more productive and improve team cohesion. Hackman's model has five criteria that need to be met:
A real team; is where the leader allocates each person a specific role and tasks for them to complete; this is so every team member understands what needs to be done and reduces conflict that could arise from instability.
The leader needs to set the goals and objectives that the team needs to meet; this is so the team can continue to be productive and stop the members from losing focus.
A well-organised management team needs to be set in place to know whom to speak to regarding their issues. This is to reduce the amount of conflict within a team.
The leader needs to provide adequate support for all members to continue to be productive and efficient.
Additionally, the manager needs to have all the resources the team needs to carry out the tasks required and must reward the team when they are doing well. The last criteria for a team to be effective is expert coaching from the manager; the manager must provide team members with one to one coaching as every team member is different. Furthermore, members should be given training courses to improve their knowledge of specific subjects.


In conclusion, human behaviour is unpredictable as many factors in a person's life can cause someone to be motivated or unmotivated. Managers and team leaders must recognise when each team member is doing well and when they are underperforming. If members are underperforming one to one meetings with each person on the team, must be created to establish what conflict issues each person has. This will allow leaders to use conflict management models such as Kilmann 1974 to solve any problems that causing problems within teams. Additionally, once conflict has been identified, it is critical that teams use strategies such as Tuckman's 1965 forming, storming, norming, performing and adjourning model to get the team to become effective.
Furthermore, managers need to establish what team building activities are required to improve team cohesion at each stage of Tuckman's model. In the world of policing, Tuckman's model can be used all the time due to many officers frequently being moved to different stations and teams. Following this strategy stops conflict commonly arising and allows each team member to trust one another and help each other with workloads and tasks. Using Hackman's 2002 model for effective leadership to build team cohesion will also stop more experienced officers from influencing younger in-service officers from breaking policies, procedures, and codes of ethics.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Within this essay, I will be self-reflecting on a policing incident that I played a significant role in supporting a victim of crime. Furthermore, I will discuss the appropriateness and effectiveness of different approaches I considered regarding a vulnerable victim of crime in immediate danger. Additionally, I will discuss how I corroborated with other agencies to safeguard the victim and their family. Lastly, I will evaluate theories of crime concerning tackling repeat victimisation and repeat offending to reach a conclusion to enable myself to safeguard victims within my career better. 
Furthermore, I will evaluate the actions I took to safeguard the victim and reduce the offender from further committing crime. To evaluate my actions, I will be using the SARA model developed by Eck and William Spelman 1987
To critically evaluate this incident, it is crucial to define what a victim of crime is. The OHCHR define a victim as "A person who has suffered harm, including physical or mental injury, emotional suffering, economic loss due that are in violation of criminal laws".


Whilst on duty, I was informed by the control room that a report of threats to kill had just taken occurred, and the subject was still at the address. Upon arriving at the address, the subject had left the scene. I was greeted by the two occupants, who were clearly in distress as they could not stop shaking or crying. They stated they were both from a minority community. Someone had come to the address and threatened to kill their family if they did not move their business elsewhere. Initially, the victims stated they did not know the subject and were unwilling to give me more information. I am aware that there is a conflict between members of this minority community in the area. Therefore, I informed the victims that if they wanted special measures to make the court process more manageable, I could get victim support to help apply. Due to this, they gave more information, including the subjects name and previous history and provided a statement supporting prosecution. The victim stated that the subject falsely accused him of damaging a piece of property. Since then, the other members of the minority community had been vandalising multiple of the victim's vehicles. However, the victim has been too frightened to report these to the police because it would escalate the situation. Therefore, I offered to transport the victims in an unmarked police vehicle to a relative's dwelling so they would be safe and could not be tracked by the subject.

Once the victims were safe, I submitted a high-risk public protection notice using the SARA model to help create an effective solution. According to Weisburd et al. 2008 "SARA is an acronym for scanning, analysis, response and assessment. It is a method to identify problems and develop responses to them and assess whether the response has been successful." 

Using the SARA model, I identified the problem being a feud between both parties and suggested the following recommendations to stop repeat victimisation and lowering the risk of harm:-
Target Hardening.
Threat to life notice.
Increased patrols in the area.
Neighbourhood policing team to liaise and educate offenders.

This public protection notice was discussed by various agencies very quickly after submitting it and analysed the threat. I also referred the victim to victim support to ensure a maximum chance of them supporting prosecution. Once the case was discussed by police, social services, medical services and a few others, they agreed with my recommendations and that they should be implemented.

Before using the last part of the SARA model to assess the effectiveness of the recommendations I implemented, defining a "repeat victim" and "vulnerability" is essential. Bedfordshire Police define a repeat victim as "A person who if they perceive themselves to be or so who have been victim of more than recorded crime or ASB incident within 12 months" using this definition concerning the above incident class the aggrieved as a repeat victim. Bedfordshire Police defines vulnerability as "A person is considered vulnerable if, as result of their situation or circumstances, they are unable temporarily or permanently, to protect themselves from harm." Using these definitions, the victim would also be classed as vulnerable.

The first approach I implemented was target hardening. West Yorkshire Police 2019 states that target hardening makes it difficult for offenders to commit a crime against victim's and make it more challenging to access a victim's premise. I contacted our community safety department to assist the victim in installing other locks in the house and CCTV cameras and security alarms to be fitted to the house. The advantage of implementing these measures is that if someone wanted to gain entry into the property, it is more challenging to do so and would allow more time for the victim to escape and contact the police. Furthermore, it would be a deterrent for the offender as they would be less likely to attend the address again, which reduces the risk of repeat victimisation. As the offender's risk of being caught increases, they are more unlikely to risk committing a crime. The disadvantage to this approach is that on its own, it will not solve the issue; it only reduces the initial physical threat to the victim, and it requires other strategies to be effective. Overall, target hardening effectively reduces the immediate threat to the victim in the short term and allows more time for other long term strategies to be implemented.

The second approach I took was issuing a threat to life notice to the victim. Greater Manchester Police n.d. define the threat to life as "an incident whereby someones life is in real and immediate danger and places an obligation on law enforcement to take reasonable steps to protect a person whose life is in real and immediate danger". This notice informs the victim that they are in immediate danger and should cooperate with the police to ensure their safety.
 On this occasion, I recommended that the victim find temporary accommodation where the subjects will not locate them and close the business until the risk of harm has lowered. This approach is not the most effective because it harms the victim's well-being, mental health, and finances. 

The third approach is increasing police patrols surrounding the victim's home address. This is the least effective strategy implemented as the victim is not at the home address, so their threat is reducing. The benefit of this strategy is that the subjects in the area will be aware of police presence, which will deter them from committing criminal damage to the victim's property. It is not viable long term as it is costly to have regular patrols in the area. Additional officers are required to be on shift to conduct the patrols while answering routine emergency calls. These patrols were done for approximately a week until the next strategy could be implemented.

The last strategy is having our neighbourhood policing team engage with the minority community and speak to their leaders to educate them on the situation. I went with the liaison officer to speak to the group leader, and he was aware of the situation. They stated members of the community were frustrated at the rival business owner believing the victim committed criminal damage against their vans and was also harming their business by operating in the areas they usually worked. We took their opinion seriously and discussed how to deescalate the situation and reduce the risk of harm to all parties involved. The leader agreed the victim should not have been threatened and convinced the subject to hand himself in to be interviewed and go through the proper court proceedings. On the condition, the victim cooperates with the leader to pay damage caused to the van and agree on boundaries where each person can operate their business.

To reduce the risk of re-offending, it is essential to identify why people choose to re-offend. According to the TSRC 2011, they identified seven possibilities to why people re-offend. These are:-
Accommodation
Education and employment
Health
Drug and alcohol use
Financial situation
Families
Attitudes.

According to the TSRC N.d., improving these seven situations reduces the risk of re-offending. Firstly, removing a person from a high crime area reduces the chances of a person being influenced by other community members to commit a crime. By relocating an offender, providing education and employment opportunities, allows them to improve their financial situation. It will be less likely to commit crimes such as burglary and theft to gain wealth. This view is supported by SEU, 2002 who state that half of all prisoners have reading skills below 11-year-olds, 65% in numeracy and 80%.
Furthermore, combining this with support for drug and alcohol abuse will reduce the chance of committing a crime to obtain drugs and better family life. Additionally reducing alcohol, and drug consumption will improve their physical and mental health. TSRC N.d. States 81% of prisoners on being released from prison will claim benefits, and 66% of prisoners report their substance addictions negatively affects their employment and financial situation. 

In conclusion, the Police work with multi-agency partners to establish support for victims and offenders to reduce the risk of becoming a repeat victim or offender. This must be that there is no single approach that can solve a problem entirely; it requires each agency to support a person in various ways. Otherwise, as shown by the TSRC study conducted in 2011, the solutions by single organisations will only reduce the impact of crime rather than tackling the crime rate. Using the incident I responded to as an example, due to the multiple solutions used and educating the victim and offender, there have been no further incidents; therefore, the variety of approaches I used were effective in different ways to resolving the problem.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
This essay will discuss how information and intelligence can disrupt prevalent criminal activity by policing the roads. Additionally, the positive and negative impacts concerning automatic number plate recognition within an investigation to disrupt illegal activity will be analysed.  
Since the 1990’s many law enforcement agencies around the globe have been using intelligence-led policing to assist in preventing crime and disrupting criminal activity. (Lecates, 2018). The U.S. Department Of Justice (2005) define intelligence-led policing as “A collaborative law enforcement approach combining problem-solving policing, information sharing with enhanced intelligence operations”. Information and intelligence assists law enforcement agencies as the way crime is being committed in the United Kingdom is ever-changing. In contemporary society, criminals often use vehicles to commit a range of offences, from minor motoring offences to organised crime groups activities (College of policing (2013)). To effectively prevent these crimes from occurring, “forces should use information and intelligence and enforcement to disrupt criminality” (College of policing (2013)). The College Of Policing says that Automatic number plate recognition is often used to identify vehicles involved in crime. It allows digital analysts to create patterns to establish how criminal’s and organised crime groups use roads to commit offences. MAV, 2021 state, “Automatic number plate recognition is a highly accurate system capable of reading vehicle number plates without human intervention, and it processes the information so it can be interpreted and used as intelligence”.


For intelligence-led policing to tackle criminal activities being conducted using the roads effectively, information on criminal activities needs to be gathered before it can be developed into intelligence. It is vital to establish the difference between information and intelligence. The U.S. Department Of Justice (2005) defines information as “Raw data that has not been analysed”. On the other hand, intelligence is “information that has been analysed to assess its relevance and reliability” (National Crime Agency website).  

Information is gathered through various sources such as members of the public, covert human intelligence sources, law enforcement agencies, security, intelligence agencies and open sources such as information found on social media. (NCA). Information can be about anything to do with criminal activity; for example, a member of the public might report a vehicle someone is using to sell illicit drugs. This information will undergo an evaluation process to assess its worth using the national intelligence model. (NAFN n.d.). NAFN go onto state that the national intelligence model uses a grading system known as 3x5x2. 


The model looks at three aspects: the source, the information itself, and how it should be disseminated (NAFN n.d.). Firstly, it evaluates how trustworthy and reliable the source proving the information is and ranks them as reliable, untested or unreliable. Often a source is reliable if they have proved to be competent and provided reliable information in the past; reliable sources are usually covert human intelligence sources, law enforcement and intelligence agencies. A source will be classed as untested if they have not previously provided Information or previous Information has not been analysed; often, members of the public will be placed within the untested category. People who have previously provided false information or are not the most trustworthy due to previous dealings with the police fall within the unreliable category; information from this source type must be corroborated before being disseminated. (NAFN n.d.).

The second stage of the model is intelligence evaluation, and the evaluation stage identifies how the source knows the information they are providing. The best type of intelligence is known directly to the source; this is information the source has witnessed. The second best type of intelligence is known indirectly to the source but corroborated. This information the source has not witnessed themselves but can be corroborated by other intelligence that has already been disseminated to law enforcement agencies, or it could be corroborated through CCTV, for example (NAFN n.d.). Many pieces of information are graded, known indirectly to the source; this is when a source has been told information by someone else. The next category is graded “Not known”, this is where the source is not known as they wish to remain anonymous and cannot be contacted to provide further information regarding what they are reporting. The last category is “suspected to be false”. This is used when law enforcement agencies believe the information being provided is untrue, for example, a malicious caller known for providing false information. (NAFN n.d.).

The last stage of the model is dissemination. After the source and information are analysed, a handling code is placed on the intelligence to establish who can view the intelligence. Intelligence regarding low-level crimes with no immediate threat is often disseminated as “lawful sharing permitted”. This allows law enforcement and other government departments to view the intelligence for policing purposes when needed. If the intelligence is more sensitive, it will be classed as “lawful sharing permitted with conditions”. If an agency wishes to use the intelligence, they must follow the handling conditions; for example, one condition could be that it cannot be discussed outside of the department.

Police and intelligence services within the U.K. can use intelligence after it has been disseminated. However, an operational plan needs to be created for intelligence to be used effectively at stopping criminals using roads within the U.K. Using the National Intelligence Model (NIM), this plan can be created. According to the College of policing N.D., there are three levels to crime. The first level is a local crime that individual forces can manage, for example, burglaries. The second level is regional; this often involves crime occurring in multiple forces, which requires multiple resources to help tackle the issue. The last level is national; this is serious and organised crime that requires a proactive response through targeted operations by specialist units.

Using this model, it can be used to create a response to tackling organised crime group by effective policing of the roads. The Home Office, 2014 reported that 30,000 people within the U.K. are involved in organised crime groups and introduced a new strategy to counter the groups. These are the four P’s; they pursue the criminals by prosecuting and disrupting them, preventing people from engaging within it, increasing the protection against organised crime, and preparing by reducing the impact the crime has on an area. 

Due to many people in organised crime groups committing crimes such as drug smuggling/dealing, human trafficking and child sexual exploitation, and county lines, intelligence needs to be shared with multiple agencies to tackle this problem effectively. Organised crime groups use vehicles to help them commit crimes; this can be from using a vehicle to sell drugs, transport victims of human trafficking and assist with county lines. 

The home office 2018 define county lines as “organised criminal networks involved in exporting illegal drugs into one or more areas within the U.K. and are likely to exploit children and vulnerable adults to move drugs and money.” To effectively tackle county lines, intelligence needs to be continually updated and shared with multi-agency partners.

A report by the College of policing sets out the tactics used to tackle people using the roads to commit a crime by using intelligence. The first tactic they set out is by targeting vehicles using false plates or stolen. Criminals will often clone or steal number plates of another similar vehicle and use it on their own to stay under the radar of law enforcement agencies or may use a stolen car to commit a crime. When cars and number plates are stolen, owners of the vehicles report it to the police. The police report can be submitted as intelligence that any car using these plates could be involved in crime. When a police officer conducts a vehicle check on a vehicle using this plate, it will show that the number plate is stolen. 

Furthermore, automatic number plate recognition can assist law enforcement in tackling the issue of false plates. ANPR cameras are situated all over the United Kingdom; they can be located on motorways, main roads, car parks, city centres and many other places. When a vehicle passes one of these cameras, the camera takes a photo of the number plate and puts information on the system that the vehicle has passed that camera. Using this intelligence, a proactive or reactive response can be used. For example, a proactive stance can be taken by collecting more intelligence and establishing where the vehicle often travels to and from; this assists in tackling county lines as a pattern can be built. Using intelligence allows law enforcement agencies to learn which areas organised crime groups operate in, what roads they use, and what time they like to travel. Alternatively, a reactive response can be used; this is where the ANPR alerts the local force that a vehicle using a stolen plate is in the area. Local resources such as the roads policing unit can quickly cooperate with response teams to stop the vehicle from committing a crime, such as smuggling drugs, arresting offenders, and seizing drugs or stolen goods.

The second tactic suggested by the College of policing is using intelligence on a local level to target organised crime groups who are drug smuggling by county lines and human trafficking. Intelligence can be gathered on what vehicles are being used to sell drugs and where they are often sold. This intelligence can be disseminated to the roads policing unit and response officers to stop these vehicles if seen in the area. By stopping these vehicles in order to stop search the vehicle and the people inside, there is a chance that they were using the vehicle to commit a crime at that moment, such as selling drugs. If the vehicle is found to involved in a crime, it can be seized to disrupt criminals using the vehicle from committing crimes. West Yorkshire Police N.d. State an effective way of tackling crime is by increasing the chance of being caught. Using intelligence to regularly stop vehicles involved in crime, criminals may not risk committing the crime as they are more likely to be caught. West Yorkshire Police go onto state, by reducing the means to commit crimes, i.e. seizing vehicles involved in crime, criminals cannot commit criminal acts as easily, for example, smuggling drugs across the country. Using ANPR to target vehicles suspected of being involved in crime increases the chances of catching offenders. When enough intelligence has been gathered, the vehicle can be circulated on the PNC for it to be stopped, and ANPR will tell officers if it is within the local area. Using ANPR makes the ten principles of crime reduction set out by West Yorkshire Police more effective. This is because it further increases the risk of being caught as the ANPR cameras will alert officers immediately and allows officers to be aware the vehicle is in the area instead of relying on officers knowledge of specific vehicles used to commit a crime in the area.

According to the College Of Policing report, many organised crime groups are aware of where ANPR cameras are and which areas are heavily policed; therefore, they use rural roads or travelling through specific housing estates; these roads are known as “rat runs”. Gathering intelligence on the rat runs used by criminals is crucial as it allows police to patrol these roads more and for ANPR cameras to be set up on these routes. This can disrupt the organised crime groups using these roads and force them to use other roads that may be policed more heavily or where more evidential opportunities are available. Policing these areas is advantageous as it forces criminals to use roads they are not used to, and changing their routine can lead to mistakes being made, which raises the chance of them being caught, and gangs are less likely to commit a crime in that area. This is supported by West Yorkshires 10 point crime reduction plan mentioned earlier in this essay.

Whilst there are many advantages of using intelligence and ANPR to assist in tackling prevalent crime through effective policing of the roads, there are some disadvantages. One of the most prominent issues is that using intelligence and ANPR to target specific individuals interfering with a fundamental human right is respect for private and family life. By consistently stopping these cars if they are not caught to be committing any offences could potentially be classed as a breach of their human rights. Although intelligence combats this is regularly updated to target criminals (College Of Policing, N.d.). Although to ensure law enforcement agencies are not abusing ANPR cameras, authorisation from high ranking members of each organisation is required to search for a vehicle's location history while conducting an investigation to ensure that human rights are not being breached. 

ANPR cameras are not always accurate; cameras avoid getting spotted by them using various methods. According to the College Of Policing, criminals often use hire cars to avoid being spotted by cameras as hire vehicles are not registered to the criminals. Secondly, criminals can take advantage of the requirement of the camera to take a clear photo for it to be used as intelligence. If weather conditions are foggy, it will not see number plate, and criminals can drive past the camera unnoticed; this is similar to the last tactic. Lastly, if a vehicle drives closely behind another vehicle, the camera will be unable to see the number plate and once again pass through the camera unnoticed.


In conclusion, using information and intelligence is crucial to policing the roads to disrupt criminal activities and organised crime groups. Information can be gathered from many sources that can become reliable intelligence which could be vital to discovering how organised crime groups use the road networks within the U.K. to commit a crime and avoid being caught by law enforcement agencies. By using intelligence to discover the vehicles being used to commit a crime, they can be routinely stopped and searched to search for illegal drugs, firearms, or items to commit offences. By arresting criminals committing offences, it makes it more difficult for these crime groups to operate. Not only will members be taken off the street so will their vehicles as they will also be seized due to being involved in a crime. Combining intelligence and ANPR allows for more effective stop searches to be conducted as, according to the College of the policing, these vehicles are more likely to be committing offences. As ANPR cameras are found all over the U.K., it is becoming increasingly difficult to remain undetected by law enforcement agencies, and the risk of being caught is ever rising. Lastly, by continuing to gather intelligence on specific criminals and vehicles, it reduces the risk of breaching human rights as law enforcement agencies will not be randomly stopping vehicles but instead using intelligence to pick the vehicles to stop.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe I have a reasonable understanding of laws, legislations and procedures. My main strengths regarding knowledge is regarding the main offences I deal with most often being Theft, criminal damage, assault and public order. I also have a full understanding of arresting and the necessity. 
I need to improve my knowledge in traffic offences, powers of entry and stop searches. This is because I do not have much experience dealing with traffic or forcing entry to premises. When I do stop searches I often muddle up my words and get confused. By researching these legislation more I will have a more fundamental understanding of them.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I have an average skill set in relation to officers at my level, I have passed my standard driving course. My main strength regarding my skill sets is my interviewing and case building. I am able to create case files with ease for the majority of cases I deal with and I have a full understanding of forensic opportunities and golden hour principles. 
I need to improve with conflict management, I need to continue to put my self at the front line and deal with it directly as sometimes I get the red mist and get annoyed. Although I am proficient in using officer safety techniques. 
I could also improve with stop searches as mentioned above and I can get better at doing them with more experience.
Dealing with road offences is my weak point so I need to volunteer to deal with more traffic incidents and issue more TOR’s rather than relying on the roads policing unit.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 As mentioned above, I have a lot of experience dealing with low level offences like theft, criminal damage, assaults etc as I have dealt with many incidents involving those offences and completing the case files for them.
Although, I have not had much experience dealing with road policing incidents or sudden deaths. As they are more rare occurrences I can deal with them but there is areas I can improve on so I need to volunteer or go to other sectors to give myself more experience at dealing with these incidents.
Regarding mispers, I am able to record all relevant initial details to give to TST, although I need to learn to gain the information faster so that we can get NPAS, TST at the scene quicker.
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