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Topic: Staff Shortages and Labour Challenges
The hotel and hospitality sector faces significant challenges in recruiting and retaining skilled staff



Abstract 

The hotel and hospitality industry are currently suffering from massive staff shortages, and labour challenges which are significantly impacting operational efficiency and service quality. This abstract dives into exploring the various factors that contribute to these issues including increased competition, changing workforce expectations as well as the long-term effects of the COVID-19 pandemic. In their efforts to recruit and retain skilled employees, several businesses are exploring innovative solutions such as enhanced employee benefits, flexible work arrangements, and targeted training programs emerge to the surface as potential solutions. By tackling these challenges head on the industry can make a positive turn around. 

[bookmark: _ogppe8e87ont]Introduction
The hotel and hospitality sector is one of the biggest service sectors which includes hotels, restaurants, resorts and other services industries. It heavily relies on the employees to satisfy the customer's needs and wants. The employees from different divisions join this sector and contribute to economic growth in tourism development (Ahmad et al., 2022). It is important and relevant because in the hospitality industry labour plays a vital role in satisfying customer wants. The lack of labourers will increase the waiting time of customers and can impact the hotel's reputation. The stress and too much work from the hotels to the labourers can also create problems for them and may result in a shortage of labourers. The COVID-19 pandemic creates a major problem in the industry and it is one of the most devastating periods of time in the sector of services. So many employees have left their jobs during this period and are trying to find more flexible job opportunities. The low salaries and the constant workload influence many employees to not join this sector and it is the difficult phase in the background of labour shortages. The issue of staff shortages in the hotel and hospitality sector is one of the modern themes. So it is necessary to maintain and resolve the issue by considering the sustainability of the hotel in the future (Aladag et al., 2020). 

[bookmark: _ut4ogvqmt67b]Literature review 
As per Dwesini (2019), the hospitality sector faces challenges due to the high turnover rates of employees. High turnover rates resulted in the unsuccessful business. As well as it also impacts the remaining employees in the sector and they also get influenced to leave their jobs. If the hospitality sector wants to succeed in the field they have to create an effective workforce to grow and reduce the turnover rates in the industry. As per (Elsharnouby and Elbanna, 2021) the sector can make strategies and improvements to hold the employees and reduce the turnover rates. The reasons for high turnover rates include various factors such as low salaries, workload, lack of infrastructure, and shifting for long hours; these are some reasons that lead to high turnover rates in the hospitality sector. Another important part of the sector is the working environment that motivates the employees to come to the office and contribute for the whole day. As per (Basnyat, Carr and Lovelock, 2024) by applying the retention strategies the organisation of the hospitality sector can make the employees happy and stick with the organisation without any fear of employment shortage in the sector. Human resource managementservices are one of the major factors for practising to retain the employees and increase the return rates. Some of the research states that choosing the right candidate for the job can easily reduce the high turnover rates in the industry. As per (Chung, 2022) the sector must look for candidates who are searching for a job and want to provide references to the organisation in the hospitality sector. The Keynesian theory of labour supply states that pandemics like COVID-19 reduce employment in the hospitality sector and lead to unemployment. Keynes also mentioned that low wages in the hospitality sector are the prime reason for high turnover rates. This leads to the leave for employees in the hospitality sector and finding more effective job opportunities. He also mentions the various programs of the government on motivating employees, giving benefits to the employees and grants in the hospitality sector to increase the demand for employment and reduce the turnover rates in the sector. He also introduced one concept of multiplier which states that it is better to spend on the economy which will lead to an increment in income and also boost employment in the sector. The hospitality sector can be improved by some government packages and hence it will lead to improvements and increase the tourism demand which will benefit from the increment in wages and reduced turnover rates in the hospitality sector. As per (Mehmood et al., 2023) the RBV model is a framework that helps the organisation to identify their resources, make the necessary improvements in the sector and be ahead of the competitors. This theory helps the organisation to make proper decision-making and strategies to retain employees, reduce the shortages of employees in the sector and be ahead of the competitors. 

[bookmark: _vh0ypcs92kv2]Application to the hotel and hospitality sector:
To analyse the staff shortages and labour challenges by implementing PESTEL analyses: 

Political factor: There are many ways in which the government can help the hospitality sector through policies, reducing the taxation in the industries and other activities that help the industry to grow. Government financial support to the industry can also help to promote and make the industry big. Due to the COVID-19 pandemic, the hospitality sector seeks a heavy loss in revenue and losses many employees. Therefore, it is necessary for the government to give support in that situation and make the industry stable.  The political instability in the country also creates problems for that particular hospitality sector and makes the sector unstable (Liu-Lastres, Wen and Huang, 2023). 
Impacts: The rule of immigration policy creates problems for the sector in recruiting employees from outside for low-salary jobs and creates problems in operating. 
Strengths: Being a popular hotel globally Hilton Hotels UK recruit’s employees from around the world and makes their strength in recruiting. 
Limitations: The political instability also creates problems for Hilton Hotels to maintain its employee's operation. 
Economical factor: Economies play an important role in the hospitality sector. The economies directly help the country and the hospitality sector. If the economy is rising and generates high money from tourism it will help the hospitality industry to increase the salary of their employees. This will also reduce the shortages of employees and the challenges they face in recruiting. It will also boost the employee's motivation and dedication to the work and also influence other job seekers to join the industry without any fear or hesitation. The sector includes 9% of the UK employment and 5% of GDP. It employed almost 3.2 million people and directly involved almost 2.8 million people (ONS, 2019).  
Impacts: Higher salaries for employees create problems in the hospitality sector 
Strengths: The strong economic base of Hiltons Hotels UK helps them to tackle any challenges in the sector 
Limitations: Continuity in the high salaries for the employees and the other activities in the sector may create problems in sustainability and prices of the competitors in the future (Morosan and Bowen, 2022). 
Social factor: Social factor is the environment that the industries look for their employees by considering the perspective, and views of the hospitality sector on what they actually want. The working conditions of the employees in the hospitality sector are stressful and too much workload from the management leads to shortages of employees in the sector and the particular employees try to find better opportunities in other sectors (Kwok, 2022). Also, the low salaries in the sector influence the employees to leave the job and find new opportunities. Today's generation wants to balance their work life and want more flexible jobs. But in the case of the hospitality sector, they fail to provide such facilities to the employees and this leads to challenges for them to hold the employees. These are some social issues that the sector needs to improve. 
Impacts: The sector has to offer more flexible job opportunities to the employees and the progression for career development 
Strengths: Hilton Hotels UK is heavily invested in the betterment of the employee's welfare. They organise programmes for employees like “Thrive@Hilton” whose main motive is to progress the employee and give various training to meet customer satisfaction in the hotel. 
Limitations: After the heavy efforts the sector still faced reputation problems and limited employees (Chen and Chen, 2021).
Technological factor: Technology is the most crucial and important part of the hospitality sector. This can reduce the workloads of the employees and help the employees to work more freely and efficiently. AI and chatbots in the hospitality sector can help customers by communicating and also providing the necessary information on hotels and restaurants (Viglia and Dolnicar, 2020). It can also help the sector to take the feedback from the customers and make necessary improvements where it is needed. Online orders can also help the sector to make food deliveries to their places without the need for many staff in the sector and this will help them to make the delivery more smoothly and efficiently. Contactless check-in and check-out online help the sectors mitigate the paperwork and run the work more smoothly.
Impacts: The hotel and hospitality sector has adopted digital transformation by introducing apps which enable customers to check in and out, choose rooms and also open the doors through their phones on their app. 
Strengths: This helps the sectors to maintain the labour shortages and also reduce the workloads of the existing employees. For example, Hilton Hotels in the UK provides such facilities.
Limitations: It also creates problems for those who are less tech users like the old people whether they need more help from the employees of the hotels (Abualigah et al., 2023). 
Environmental factor: Nowadays customers are heavily looking after sustainable development in the hospitality sector like the environment of the hotels whether they are maintaining cleanliness in the premises or maintaining the waste. The lack of employees in the sector creates problems in maintaining waste management and also other activities that the sector heavily relies on. The long hour shift from the hotel management also creates problems for the employees to maintain the work and manage the cleanliness in the sector (Liu et al., 2021). 
Impacts: The hospitality sector is more into maintaining sustainability in the hotels as the customer wants in the premises of the hotels. 
Strengths: The hospitality sector's commitment to sustainability creates their brand image, and reputation which helps them to earn more profits in the hospitality sector. 
Limitations: To implement sustainability it will need heavy cost and the employees in the sector (Ritchie and Jiang, 2021). 
Legal factor: The new policy and regulations of the UK on the working limits and wages heavily impacted labour costs. The shortages of employees may lead to more workloads and pressure on the remaining employees and this may result in a legal issue if the sector is not maintaining the labour rights (Costa Dias et al., 2020). 
Impacts: The hotel and hospitality sector needs to maintain the rules and regulations of the government to stay away from heavy penalisation and maintain the labour policies.
Strengths: Hilton Hotels UK maintains the policies of the government as well as the labour policies.
Limitations: Maintaining the requirements of the employees in the sector may increase the costs and also disturb the operations (O’Neill and Follmer, 2020).



[bookmark: _5xhqrynkxq9t]Evaluate future policy and management options for the chosen theme
There are many future policies and management options that will help the hotel and hospitality sector to maintain the staff shortages and labour challenges in the sector: 
· Firstly, investments in technology can help the sector to reduce staff shortages. By introducing technology features it can help the employees to get rid of workloads and it will also help the hotels to make the plan strategically for their employees. The technology will run the business smoothly and help the customers with its features. Repetitive work of the hotels can also be done with the help of AI and give the customers smooth and effective services (Cabral and Jabbour, 2020). Employees will get rid of repetitive work and it will lead to more dedication towards the hotel. The hotels have to use websites and apps to enhance the customer experience whether they can book their rooms on the hotel's apps and website. These will also allow them to check in and out without the hesitation of paperwork. They also can search for their rooms according to the price that will be mentioned in the app of the hotel (Yousaf et al., 2020). 
· Secondly, the collaborations with educational institutions specialised in the hospitality sector will create opportunities for the sector to recruit potential employees and help to train them properly. It will make improvements and help to tackle the labour shortage problems. It also creates an opportunity for the students to engage with the sector and contribute their ideas, skills and knowledge (Demirović et al., 2022). Through educational institutions, students will get the proper knowledge of this sector and also they will be provided training to enhance customer needs and wants. This will also attract a lot of employees who are actively interested in the hotel and hospitality sector. By these, the sector will be benefited and can fill up the gaps of labour shortages. The other collaboration will also help the hospitality industry to grow and overcome the challenges of employees. It will need government support, local support and the support of the stakeholders that can help the hospitality industry grow and mitigate the problems of labour shortages (Frye et al., 2020). 
· Lastly creating flexible working hours for the employees whether they can maintain their personal life and work life. It includes better schedules for the employees to work on and maintain their personal lives (Davahli et al., 2020). The working conditions of the employees will also have to be looked after by the management and provide proper infrastructure for them. Giving them the liberty to apply skills and the necessary advice that they give to make improvements in the sector are upheld by the management.  Exchange in shifts with one another employee with the permission of the sector can help them to balance their work life and personal life and also reduce the stress of workloads. The employees should be called in during the high need for services in the peak season as the hospitality sector is totally based on seasons. So during the off seasons, the sector should give a long holiday to their employees which will again help them to come back to work with full dedication and focus. These will enable the hospitality sector to recruit potential employees from various backgrounds (Kumar, 2021). 

[bookmark: _dix9e0lm7lat]Conclusion 
Staff shortages and labour challenges are one of the prime problems for the hotel and hospitality sector. It has many barriers in the industry to tackle and overcome the problems. Applying the theories of human resource management and the research-based model helps the sector to make improvements and also gives the strategies to retain and hold the employees. It also motivates the employees to work and this is one of the most successful keys to mitigate the problems in the hospitality sector. The sector includes many strategies like creating flexible time schedules for the workers, a better working environment, and collaboration with educational institutions specializing in the hospitality sector. This gives the proper training to the workforce and helps them to contribute to the hospitality industry. With the help of technology, the sector can make improvements to reduce the workloads of the employees and enhance the best facilities for the customers. The challenges can be overcome by the hospitality sector and influence the employees in future to make this industry big and profitable. 
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