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Executive summary
The following report elaborates on each stage of the event life cycle. Announcement stage, Presale stage, Onsale stage, maintenance stage and closing stage are the five fundamental stages of this event cycle. Each stage of this upcoming mental health awareness programmed has been highlighted properly. Along with that, the mentioned context has also put great concern over demonstrating the importance of cultural and situational considerations.  Relevant methods that need to be maintained by the event management authority have also been highlighted in the below-presented report. The skills which are required to successfully completed the event has been accurately elaborated in the event operation portion.  
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[bookmark: _Toc156684743]Introduction
Nowadays, most adults and young people face mental health issues for various reasons. An event program is mainly hosted by a particular business organisation to fulfil a particular purpose. Also, even programs provide the guest with an understanding of what has been done in this programme. Here the event program offered a broad overview of mental health and mental illness and outlined some mental health-related treatments. Cardiff Marriott Hotel will initiate an event based on mental awareness programmes for young generations. Thus, the following report will demonstrate the event cycle and implement it in this event programme. Apart from that, the event concept and appropriate budget of this programme will be mentioned in this context. Important skills and resources which are needed to accomplish the event will be highlighted. 


[bookmark: _Toc156684744]The event cycles 
The event life cycle is made up of five important phases. Announce, Presale, Onsale, Maintenance period and closing phase are there in this event life cycle. 
Announce phase
This is the first stage of the event life cycle. The Announcement phase is considered the pre-event phase of the event program. In this stage, the official announcement of a mental health awareness program will be announced to the community people. Cardiff Marriott Hotel will take the help of various effective channels such as social media, TV news, and newspaper advertisements in order to spread it to a wide range of the public (lyyti, 2021). Also, the main purpose of this particular stage is to enhance guest's interest and enhance awareness about this mental health-related event. 
Presale phase
This is considered the second stage of the event cycle. Cardiff Marriott Hotel will provide more access or advantage to the guests, who will want to attend the mental health awareness event. Making event tickets for selling purposes, allows the guest to register their names and other important resources will be made in this presale stage. Marriott hotels will adopt a business marketing strategy to enhance guest engagement in these mental awareness events.
Onsale phase
The Onsale phase is categorised as the event phase. In this stage, Cardiff Marriott Hotel will sell event tickets to the public community. Also, the company uses online platforms to enhance the event ticket selling rate and enhance ticket accessibility (Rudi, 2023). Mainly, the Onsale stage of the event life cycle assists the hotel in promoting the mental awareness programme. 
Maintenance period
This is the fourth stage of the event cycle. Along with that, in the maintenance period, the main event sponsored by Marriott Hotel will be carried out. The maintenance stage includes the entire mental awareness event flow. The hotel management authority will ensure that guests will get appropriate facilities and that the event venue is properly decorated and well-maintained during the event programme. Cardiff Marriott Hotel will provide a supportive environment for the guests to conduct open discussions about the mental awareness programme. Therefore, this is the most important phase to provide a better event experience to all the event guests (AUSTIN, 2023).
Closing phase
The closing stage is the last stage of the event cycle. This specific stage is primarily concentrated on measuring the succession rate of mental health awareness programmes and conducts post-event arrangements. Also, the succession of this event programme will be conducted by collecting event feedback from the guests, who attend the programme. The event experience will be shared with the public through effective channels (etix, 2024). 


[bookmark: _Toc156684745]Event Concept
The event concept shows that creating and proper experience helps to promote sustainability, as well as prioritise the mental well-being of young adults. The chosen venue is Cardiff Marriott Hotel, which comes with its commitment to responsibility for the environment that goes along properly with the sustainability theme. The event usually inspires educates and engages participants while fulfilling meaningful decisions, activities and insights. 
Highlight on Sustainability: The sustainability theme is based on every aspect of the event, which comes from planning to execution. The main aspect includes eco-friendly activities, responsible sourcing and minimal environmental damage. The main goal is based on the importance of sustainability as well as properly going through its use in event management.
Itinerary Table:
	Time
	Activity
	Details

	09:00 - 09:30 AM
	Registration and Welcome Refreshments
	Representatives are welcomed with sustainably sourced drinks, which shows a welcoming community.

	09:30 - 10:00 AM
	Opening Keynote: 
"Sustainable Well-being"
	Renowned speakers discuss the connection of sustainability and mental well-being.

	10:00 - 11:30 AM
	Panel Discussion: 
"Mindful Living"
	Experts will go through the relationship between mindfulness, mental health, and sustainable living.

	11:30 AM - 12:30 PM
	Sustainable Networking Break
	Representatives enjoy locally sourced, organic snacks while meeting people in a sustainable environment.

	12:30 - 01:30 PM
	Interactive Workshops: 
"Green Practices in Daily Life"
	Participants engage in practical sessions on fit in sustainable practices into daily routines.

	01:30 - 02:30 PM
	Sustainable Lunch
	A base lunch is served, which highlights the importance of sustainable food choices.

	02:30 - 03:30 PM
	Mindful Movement Session
	Participants experience a guided mindful movement session which shows mental and physical well-being.

	03:30 - 04:30 PM
	Expert Panel: 
"Building Resilience in a Changing World"
	Discussions on resilience, coping strategies, and their connection to sustainability.

	04:30 - 05:00 PM
	Closing Ceremony and Sustainable Giveaways
	The event will end with acknowledgments, sustainable giveaways, and a call to continue the journey.





[bookmark: _Toc156684746]Aim and objectives of this event
[bookmark: _Toc156684747]Aim
 To establish mental health-related awareness among the youth generation of the UK along with the brand reputation of Cardiff Marriott Hotel.
[bookmark: _Toc156684748]Objectives 
To increase the attendance of youth participants at the mental health-related event by 20% that is organised in the Cardiff Marriott Hotel through ample amount of promotion on different platforms.
To increase awareness about mental health among the young generation of the UK by 25% through relevant activities and informative speeches of professionals along with personal interaction sessions. 
To increase the reputation of Cardiff Marriott Hotel along with the efficiency of the event management department by 35% among the participants while presenting an advanced level of amenities and other facilities relevant for arranging any events.
[bookmark: _Toc156684749]Event operations
[bookmark: _Toc156684750]Organisational and planning skills
Organising an event which is related with mental health awareness needs robust organisational as well as planning abilities. Coordinators of the event have to be adept at setting transparent and essential objectives, defining target customers along with making detailed schedules. Planning with accurate strategies includes coordinating with the professionals of mental health (Riserbato, 2022). Effective skills of communication and cooperation are vital to liaise with several stakeholders, involving venue employees, sponsors as well as potential participants. Giving attention to the detail is most important in confirming that logistic elements like transportation, accommodations as well as food facilities are smoothly included towards the whole plan (Miles, 2023). 
[bookmark: _Toc156684751]Marketing and Promotion Expertise Skill
Effective promotion as well as marketing is very essential to make a health event successful. Organisers require some skills to do this event in Cardiff Marriott Hotel, the skills is need in improving engaging promotional equipment, using digital platforms as well as making compelling digital campaigns. A aimed marketing strategy might highlight the importance of the event,  highlighting the advantages of taking part in this event (Forbes, 2023). Collaboration with the advocates of the mental health as well as influencers along with the leaders of the community may amplify the reach of the event wisdom of the recent trends in online marketing as well as the capability to adept advertisement strategies to appeal to several demographics, involving the younger people are main skills. Observing and investigating the promotional attempts is important for creating actual time adjustments increasing the effect (Linton, 2023). 
[bookmark: _Toc156684752]Access to Diverse Resources
Executing an event which is related to mental health needs entrance to several assets. Economical resources are vital for protecting an acceptable venue, covering the cost of operations as well as potentially giving scholarships for attendees. Abilities of networking are the most valuable for establishing connections with mental health firms, professionals as well as potential investors. Access to a pool of skillfull speakers as well as mental health professionals along with people's lives with occurrences, increases the credibility of the events and values. The resources of technology like event administration tools along with audio visual components are significant for seamless activities. Thereafter, having a good team with proper skills involving the logistics of the marketing and event coordination contribute to the whole success of the mental health related event in Cardiff Marriott Hotel (Tynes, 2023). 
Arranging an event which is related to mental health needs a combination of organising as well as planning skills, marketing as well as advertising abilities to complete the event successfully without any obstacles. 


[bookmark: _Toc156684753]Event Budget
The success of the sustainability-focused event at Cardiff Marriott Hotel is based on a properly estimated budget that points out different types of aspects, which includes site-related expenses, catering, audio-visual equipment, and staffing. 
The estimated amounts are:
	Expense Category
	Estimated Amount (£)

	Venue Rental
	£10,000

	Catering
	£7,500

	Audio-Visual Equipment
	£5,000

	Staffing
	£8,000

	Miscellaneous Expenses
	£2,500

	Total Estimated Expense
	£33,000



Venue Rental (£10,000): The Cardiff Marriott Hotel offers modern conference rooms and meeting areas, which makes it an ideal place when it comes to events and all. The site rental cost includes access to these kinds of facilities, which helps to make a helpful environment for the event. The main location and facilities impact on the overall appeal.
Catering (£7,500): Based on the focus on sustainability, the overall budget is allocated for correctly sourced and eco-friendly food options. This cost covers meals and refreshments for attendees, that basically goes along with the event's commitment to promoting sustainable practices.

Audio-Visual Equipment (£5,000): In order to improve the overall event experience, a particular part of the budget is based on the audio-visual equipment. This includes state-of-the-art technology for when it comes to presentation, that make sure provide that says about the message based on mental well-being and sustainability is effectively communicated to the audience.
Staffing (£8,000): Qualified and dedicated workers are important for the smooth use of the event. This budget includes personal responsibilities for event’s overall workings, management, and assistance. The workers basically will play an important role that helps to ensure that the event go along with its objectives and runs properly.
Miscellaneous Expenses (£2,500): Unexpected or miscellaneous expenses may come along during the time of planning and execution of events. This budget helps to make more flexibility in pointing out any unexpected costs, which will also help to make sure about the event, so it can adapt to unexpected circumstances without making a big issue.
	Funding Sources
	Description
	Estimated Sponsorship

	Sponsorship
	Seek sponsorship from local businesses, sustainability-focused organisations, and mental health supporters.
	£15,000

	Ticket Sales
	Can gain funds through ticket sales to attendees. Offering tiered ticket options can help to make a dependable budget.
	£12,000

	Potential Donations
	Encourage donations from attendees and partnering organisations who can go along with the event's theme and objectives.
	£6,000
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In the realm of the event industry, the world is adaptive and adapting to different changes and trends rapidly. The event management industry has effectively adapted to the latest trends while creating reasonable and impactful experiences.  The different trends such as sustainability and other trends are growing rapidly which are crucial in the industry.
Sustainability Integration
Sustainability is an ongoing trend in the organisational context which plays a crucial role in different industries including event management. This includes minimising carbon footprints, utilisation of plastics and taking other initiatives to promote sustainable practice (Allen et al., 2022).
Personalisation Experiences
The event management industry encompasses a wide range of organisational approaches where personalised options have become the trend. However, event planners are leveraging their technology and approach to create tailored experiences for individuals according to their needs in accommodations and dining (Anderson et al., 2021).
Virtual events
The increased emergence of virtual and hybrid events is becoming more prominent where people can attend events from virtual mediums while sitting in another corner of the world. This increases the reach of the audience and helps the event to reach a wide range of cultures and diverse perspectives (Parent and Ruetsch, 2020).
Social media engagement 
Leveraging social media while conducting an event has become crucial. Social media played a crucial role in the promotion of events, real-time interaction and live promotion opportunities to share the event with toa wide range of people. However, this also ensures to promote diversity and inclusion creating an overall impact on shaping an individual’s experience (González-Granadillo et al., 2021). 
Health and safety measures
The organisations of event management have effectively enhanced their safety measures after the COVID-19 pandemic. The organisation made health and safety their priority which is required to maintain customer satisfaction and safety.
[bookmark: _Toc156684755]Impact on the planned event
The organisation has effectively maintained a virtual or hybrid structure of events where they will ensure to creation of both on-site and online event experiences. The event will also ensure to creation of post-event resources and highlights. The organisation also will ensure to focus on health and safety measures for the audience creating an opportunity to sanitize and emphasise holistic well-being. The event will also tailor an approach for the audiences creating extra space for disabled people and tailoring the dining menu for individuals according to their dietary requirements.  The event also will be proactive and will not use any kind of plastics, while they will aim to create a sustainable approach which will help them to minimise their negative environmental impact. 


[bookmark: _Toc156684756]Cultural and situational considerations for this international event at Cardiff Marriott Hotel
Event management organisations mainly focus on cultural considerations to maintain the effectiveness of their event and reach their desired outcomes. On the other hand, situational considerations are mainly maintained by any event management team to maintain the ethical and legal proportions of the particular event.  There are a variety of strategies available that help the organisation team to succeed in both of the processes (Forbes, 2024).
[bookmark: _Toc156684757]Cultural considerations that will be followed by   the   mental health awareness-related event at Cardiff Marriott Hotel
Language and communication styles
 This is considered one of the fundamentals of cultural considerations that need to be followed by each organisation team in the UK. IT generally demonstrates the importance of performing each activity related to the event in the particular language that most of the citizens and participants are familiar with.  As per the primary concern of this mental health awareness-related event, the authority will put special focus on incorporating each of their activities including the promotional activities in the native language of the country. The core intention will be to submit mental health-related messages properly to the participants.
Cultural sensitivity
Maintaining cultural sensitivity is another important fact that holds a greater amount of consideration for any event management team.  Relating to this the importance of this factor in the mental health awareness-related event at the Cardiff Marriott Hotel is quite extensive. Through maintaining this process, the event management team will be able to reduce any uncertain issues where they will be questioned for neglecting or neglecting any particular community (Petersen, 2024).

[bookmark: _Toc156684758] Situational considerations that will be followed by   the   mental health awareness-related event at Cardiff Marriott Hotel

Legal and ethical considerations
 This is one of the crucial things that is mandatory to be followed by the event management team as it contains regulatory instructions related to the mental health laws of the UK. Along with that, the event management authority is required to maintain special ethical guidance over presenting any such sensitive content in their event (BBC, 2024).
Technology and accessibility
 Another important strategy that needs to be obeyed by the event management team is the fair usage of technology and digital platforms while presenting necessary content among the youth participants (the Guardian, 2024). Cardiff Marriott Hotel is famous for its advanced technology facilities and while using this in a positive way for the betterment of the event, the hotel authority may also be able to achieve one of its objectives which is to establish brand awareness among participants. 
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