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Introduction
This essay will deal with problem-solving and decision making.  Taking effective decision is a complex procedure that involves considering many elements to analyse the benefits and the downside of a choice, for both individual and the company. Although making decisions and solving problems is something that we carry out naturally in our day-to-day lives, both in a personal and professional context. Most people have never been exposed to decision-making and problem-solving methodologies; however, this is not the case for well-trained and experienced leaders, who are often exposed to different methods and problems. These are not special people with incredible skills, as the individual’s ability to make decisions can be developed. There is some way to solve complex problems and manage paradoxes. Due to the complexity of the challenges and problems associated with the decision-making process, we do not always arrive at the most appropriate solutions and decisions in the right manner. Therefore, having the ability to solve problems, manage paradoxes and make effective decisions efficiently is indispensable in our day-to-day lives. In my view, this is not a matter of rational intuition. It is a matter of finding the best possible combination between the two choices of thought.


Problem solving 
Problem solving is an analytical process used to identify the possible solutions to the situation at hand. Making decisions is a part of problem solving. Problem solving is a complex process, and judgement calls – or decisions – will have to be made on the way. Ken Watanabe  (Published: Mar 05, 2009)
‘Ozzy’ is an Angolan company located in England, is one of the world's leading cultural marketing companies, and differentiates itself from its competitors and goes ahead to win over its audience. Much more than increasing sales, it aims to generate a positive impact on society. The company focuses on exploring and creating diverse areas and delivering values ​​that meet the needs of a target audience while generating profit.
 Ozzy is pride itself in embracing a greater cause in society, including artists, producers and communities who may not be able to live the same experience without your help, for example: museums, exhibitions, shows, films, jazz, and theatre festivals help us to develop the community as well as tourism.
Integration, innovative dissemination of historical realities in knowledge circuits, much broader marketing with multiple applications such as the need to anticipate customer needs and satisfy those needs profitably.


 
Ozzy invests in the innovation of different strategies, using the usual means to achieve a certain objective and winning the hearts of an even larger audience, provides the customers with a large offer of products, services, and benefits more appropriate to add value to the brand and increase its visibility. A satisfied consumer is a happy consumer and Ozzy knows that and uses the strategic means such as market research, sales strategies, product design.

Ozzy’s main features are observation skills, ease of dealing with people, good communication, entrepreneurship, and negotiation skills. Curiosity, innovative spirit, creativity, and strategic thinking adapting to the new demands of consumers.
 In addition to the price and speed of service, one of the important points is the good relationship with the consumer and the customer. Their advertising services are aired on the following media: tv, newspaper, magazine, radio, YouTube bus stops, Facebook, Instagram, LinkedIn, Twitter, and Snapchat. Wherever the customer looks, we are there. Our Ads play an important role, they serve to disseminate social cultures, products, services, and brands, to stimulate commercial relations. However, for this to happen, they must invade the target audience's routine.

We also learned that TV advertising also has its disadvantages. Due to its fleeting nature of the message and the creative elements very present in TV ads, which potentially cause distraction, the messages related to the product and the brand can be ignored. Besides, the large number of ads inserted in TV programming creates a saturation that ends up making consumers easily ignore or forget them. Another major disadvantage is the high cost of production and placement, it is how there are millions of people using social media and the internet. It is a great opportunity for the marketing business to reach a large group of people interested in our products or services and thousands of people use Facebook and other thousand   try to use social networks daily. 
Ozzy finds fundamental to add value to the business through sponsorships in cultural projects. This has a great potential to benefit the artists involved, sponsors, producers, and consumers in general. Using different methods to stand out in a real universe of possibilities.







The director of the pharmaceutical area and the director of the Ozzy company had a meeting, in this case, there was talk of sponsorship. The direct from the pharmaceutical area, Cristina approached Ozzy to request sponsorship for cultural activities, offering resources for educational activities for underprivileged children, presentation of theatre and musical shows and activities for the elderly. Ozzy agreed to make £ 65,000 in cash available for this event but passed the matter onto his employee over the phone to make a £ 65,000 deposit, but this employee mistakenly misunderstood the amount and transcribed it as £ 85,000. Days later, the finance department was short of £ 20,000 and did not know where that money went. An internal investigation was launched. The finance department did not know how to deal with this situation because it did not know how to identify the problem that caused this conflict, there was no way to trust each other. Luckily, the investigation was over, and the director apologized to the employees and explained that one of the employees made a mistake.

Small problems to keep under control.
Cultural marketing is an area of the market with several competitors and Ozzy is one of the best known in the world. However, they have suddenly started to face serious economic crisis due to bad administration. The administrators ignored warning signs that often showed in the past. The company is now dealing with the possibility of will eventually go bankrupt. To solve the problem, Ozzy decided to change the company's policy and change the leadership, they hired new staff and promoted a new president, who would strengthen the reassessment of the company's inefficient structure.














[bookmark: _Hlk58898584]Impacts of the pandemic crisis.
As we can imagine, covid 19 has had an extraordinary impact on the cultural arts and activity and creative sector. The current situation is particularly severe in the economy of companies and the world, the company tries to adapt to the current general situation.
The pandemic has made it more difficult for many companies, but especially for people. To minimize the spread of the virus, many people had to be quarantined for up to more than a week for those who caught the virus, which also means that people could not work and this means that the company does not have enough employees to drive stores and activities, and the fewer customers there are, the fewer profits the company can make and the more damage the company will have, and less the company will be able to sell and there will be a decrease in the market stock. Due to cuts in investments, we had to dismiss workers, as we were unable to pay these workers, which also led to a shift in the shifts of many people. This made it more than sufficient to keep the company open and workers working.
After the first worldwide blockade, new rules were implied and companies had to become as protective as possible when it comes to dealing with goods, customers, workers and ensuring that stores and equipment are fully sterilized. All of this leads to a safer environment and adds legislation that allows the company not to close. Certain companies have held sessions that allow their employees to participate in how to stay healthy and safe and have done many questionnaires on how the pandemic is affecting workers emotionally, physically, and mentally.
 A major impact that the pandemic had was on people's mentality and well-being. How many were worrying about how to stay safe from catching the deadly disease that increases anxiety levels that leads to high levels of depression. Having a low quality of life will decrease morale in the workplace and the effectiveness with which everyone can work.




How to deliver quality in your organization?
During the COVID-19 pandemic, they  will offer online training to assist in tracking employees' efficient progress and development, l have open training and they will approach solutions for business, for example, how to improve sales programs and solutions for national and international companies, they will  elaborate a countermeasure, immediately preparing an efficiency team that can urgently exercise and decide issues, to define the objectives and create a plan in addition to ensuring that decisions can be made as quickly as possible in this pandemic.


Role plays interview.
The presentation could have been better, but it was producted during the class period and we did not have a single meeting and no follow-up because my partner was always busy. The day before the presentation we had a small preparation meeting and we talked about the aberrant situation. During the presentation we had a good performance. It was a unique experience to work with my colleague. Although she was not a present partner nor patient or understanding, in the last preparation she gave me a lot of support, she was always there to help in what she could. The most important element in that situation was the teamwork that helped us give an excellent performance. I would like to work with her again soon.







Conclusion
In this work I addressed the following subject: problem-solving and decision making, learning those who seek the solution of a problem should try to identify all possible alternatives. Using a type of SWOT analysis; these alternatives are called strengths, weaknesses, opportunities, and threats. and selected and control strategies are developed A leader recognizes the need to be sensitive when deciding something. The one who makes good decisions is brave and creative has energy and creativity. One of the leader's skills involves recognizing the appropriate people to be included in the decision-making process and using a theoretical model appropriate to the decision-making situation. Leaders who make qualified decisions are effective managers. They help in making more effective decisions; however, they must remember that they are not immune to errors and that they must strive to make decisions that reflect best practices based on their knowledge.
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