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Professionalism and ethics. 
What is professionalism and ethics?
The term professionalism and ethics is broadly used interchangeably by certain individuals but there are also many differences between the two. You often find the terms are used within the corporate sector which refers to the conduct of employees and employers.  Within the construction industry you will often find ethics are a set of guidelines which are imposed on a set of individuals. Ethics can also assist any employee to work transparently within its corporate setting. When it comes to professionalism it’s a little different to ethics due to its features involved but its correct that maintaining ethics can be considered as one of the key fundamentals of professionalism, but this only refers as a single feature. Both professional and ethical standards can impact on the quality of construction projects and adds that the absence of professionalism and ethics can create an environment where corruption may thrive within the construction industry. 
Throughout construction both professionalism and adherence to ethical standards are hugely important, particularly when considering the potential for impact of unprofessional and unethical practices within the industry on human life. (Mason, 1998)
One of the most common factors in construction when it comes to unethical practices is bribery and can be described as “the offering of some good, service or money to an appropriate person for the purpose of securing a privileged and favourable consideration of one’s product or corporate project”. Bribery is only one of many unethical procedures which can occur alongside fraud, breach of confidence, and advent of accountability. (Skit more 2003). However, it also suggests that professionals can gain integrity to some extent through things like membership to professional bodies such as Royal Institute of Chartered Surveyors (RICS).
RICS sets out high standards of professional conduct which will apply to all members and can relate to professional competency, ethical conduct, service standards and protection to consumers. (RICS 2021).  
Throughout all the years in construction there has been a long history of individuals and companies in the industry that are involved with Chartered Institute of Building (CIOB) which have deemed to be unethical. Ethical standards are crucial and can lay out the rules for behaviour within the construction industry. Maintaining ethical standards is vital in construction as this can improve transparency which can also promote quality construction. (RICS, 2021). CIOB is one of the highest leading professional bodies within the construction industry and they take professionalism and ethical standards incredibly seriously. (CIOB, 2021). 
[image: CIOB responds to construction output figures | CIOB][image: RICS - Royal Institution of Chartered Surveyors]Within the construction industry, there are several professional bodies that enforce professional and ethical standards in the UK and worldwide. The main two bodies within the construction industry are RICS and CIOB which have been referred to above. Not only do the professional bodies uphold the professional and ethical standards but so do individual companies. There is an importance of individual companies to adhere to the professional and ethical standards and comply to the regulations and the criminal justice system.



Unethical procedure within the construction industry?
As mentioned above within the construction sector there have been numerous cases of unethical practices. An example of this which relates to me in construction would be collusive tendering which is also referred to as bid rigging. Collusive tendering can be a massive risk towards companies due to it being a white-collar crime in which on hundred construction firms were found guilty in 2009 by the office of fair trading. (Tenders Direct 2009). Public and private companies within construction will always rely on a competitive tender process this will allow to achieve the best value for money. When it comes to collusive tendering companies will conspire to raise prices or lower the quality of goods or services for purchasers who would otherwise go through a legitimate tendering process. (OECD, 2009). 
In recent cases of unethical procedures back in 2017 four people were sentenced to prison due to the use of fraud of £250 million on the Farrington Station upgrade. Accused information was passed onto Alandale Rail was that a positive influence on the tender process and could undercut bids made by competitors. (Dansfield, 2017). When it came to looking into the information Alendale Rail also discovered that the four defendants were also part of a scheme to defraud Costain and Laing O’Rourke’s joint venture by claiming for hidden workers through false timesheets and invoices. This would create additional claims for works being carried out by safety critical staff working for Alendale Rail. Giosa (2020) explains that prevention of unethical practices such as collusive tendering is important in terms of ensuring both value for money and an efficient procurement process. 
Activities such as collusive tendering which is hugely unprofessional and unethical but also a fraudulent activity is one of the most common crimes within the construction sector. These types of practices can be very difficult to identify due particularly if the service being procured is not within the client’s areas of expertise. 
Professional Development. 
Dalton Brown.
Address: The Oaks, Vale View, Pontneathvaughan, SA11 5UN.
D.O.B – 12.03.1999
Email: daltonbrown@live.co.uk 
Profile. 
I am currently HNC qualified in construction and the built environment, and I am studying for my HND in quantity surveying which I hope to achieve this year in 2022. Once completed my HND in quantity surveying I hope to go on to complete my full degree making me a fully qualified Quantity Surveyor. I have 2 years’ experience as a Trainee Quantity Surveyor within my workplace. I have undertaken site measurements, valuations, take offs and deal with contracts work. I have worked within the industry for 5 years starting off as an apprentice QS whilst gaining masses of knowledge and experience in the field. 
Education/Qualifications.   
Neath College
· HNC in Construction and the built environment. 
· BTEC Level 3 in Construction. 
· NVQ Level 3 in Construction. 
Llandarcy Academy.
· BTEC level 3 in Sports Science. 
Llangatwg Comprehensive School. 
· GCSE Mathematics 
· GSCE English
· GSCE Physical Education
· GSCE Welsh
· GSCE Science
Work Experience
ASW Property Services Ltd. 
September 2018 – Present.
My main duties within ASW Property Services include pricing all day-to-day voids and planned kitchen and bathroom works. Within my role I deal with a large proportion of jobs daily. Along with pricing jobs daily I am also responsible for the payment to all relative subcontractors. I am involved in client/contractor’s meetings which also includes dispute meetings. I also deal with the weekly costings for all our contracts which will include how much we spend too. I also look after all tenders up to a value of £50k with assisting the senior quantity surveyors on large tenders. 

Llandarcy Academy. 
2016 – 2018 
BTEC Level 3 in sports science. 
Skills information 
· IT Literate
· Programming
· Knowledge of all Microsoft packages.
· Driving License
· High levels of Maths
Achievements and Interests. 
As a person I would say I am a confident individual who performs well under pressure in tricky situations. I am also very proactive, and I can complete difficult tasks using my own initiative. My work environment I am enjoying working alongside my work colleagues within a team environment and when working with clients. I am a very polite and approachable person. In terms of my personal interests, I enjoy playing a numerous number of sports to keep myself fit and active. I have represented Glamorgan County in playing golf at under 16s, under 18s and senior levels. I have also represented the ospreys u16s and under 18s in rugby. I am currently playing for Glynneath Rfc which is my local rugby team whilst also being a member of Glynneath Golf Club. 


My Professional Development Plan. 
	What are my goals?
	Term
	What will I do to achieve my goals?
	What resources or support will I need?
	What will determine my success?

	To maintain a high standard in my grades of my final year of my HND course. 
	Immediate
	Continue to attend my online lectures whilst completing all assignments and exams. 
	Give myself enough time to study. Asking for feedback and support off my lecturers. 
	My own success will depend on my grades in my assignments and exams. 

	To continue my developing as a Quantity Surveyor with my current employer.
	Ongoing. 
	I will continue to learn off senior management within my workplace through engaging and shadowing in large tenders. I will also reflect on ways I have learnt whilst studying my HND to put them into practice in my workplace. 
	To seek guidance from senior management within my workplace this would include contract managers, commercial directors and health and safety managers. 
	One to one feedback from both my commercial director and senior quantity surveyors in my workplace.

	To complete my degree as a Quantity Surveyor at UWTSD. 
	Medium Term.
	I will need to follow the same steps as goal 1. Whilst understanding a degree is a higher level of study which means I will need to be dedicated and engaged to fulfil my goals. 
	I will require support from my colleagues and senior management and guidance from my lecturers at UWTSD.
	My success will be determined at the end of my studies and that if I have worked hard enough to achieve my goals. 

	To become a senior quantity surveyor with my employer. 
	Long Term. 
	To achieve this goal, I would need to complete my degree and to shadow senior management to progress onto bigger tenders. 
	Shadowing and learning from senior quantity surveyors.
	Making sure I make the most of every opportunity that comes from shadowing senior management.


Organisational Behaviour. 
Organisational behaviour is a process in which we can study and understand the behaviours of each employee within any company or organisation. By using the process of organisational behaviour this can determine how companies can understand the behaviour of their employees who they are working alongside. There are 4 key parts of organisational behaviour which includes people, structure, technology and considering the interaction of these within the built environment. Please see below defining this:
[image: The Fundamental Elements of Organizational Behavior (OB) | Business Consi]





Key elements of Organisational Behaviour. 
Employees within any organisation are extremely key resources as they all play major roles in achieving goals and success for the company. There is not any alternative in any organisation without employees.  All employees must be treated fairly and properly within the workplace. This would fall under senior management as a duty of care to understand each of their different employees.  By doing this it will help managers to develop a strong employee and employer relationship which will improve the productivity of the team. 
Structure is linked to the individual roles and relationships within an organisation or company. It is important that within the company roles and responsibilities are outlined so everyone knows what is expected of them. This is important that understanding organisational behaviours which are linked to structure may lead to plans being put in place to overcome potential issues. The improvement of communication systems will lead to less confusion and delay within the company leading to better productivity and success. Whilst everyone is clear within their roles this will allow managers to allocate work to their team or employees. Once employees have been allocated the work from their managers this will lead to better productivity from the team to reaching its goals. By also fully understanding the organisational structure is important to develop the proper employer and employee relation network. 
[image: What Are the Five Phases of the Construction Life Cycle? | Accruent]




Throughout construction in recent years technology has been a massive factor and is being used more frequently to help and improve employees to perform their tasks successfully. Many different types of technology are available which can include different machinery, methods, tools, and resources. It will depend on requirements of the work which needs to be carried out to decide on the technology used. Individuals within a company or organisation will be interacting with these types of technology daily which will lead to improvement of the quality of the work and can reduce the production costs. By reducing any costs in construction this is always a massive bonus as it is saving money towards the company. To understand the best fit for technology used within an organisation could reduce costs meaning quality will rise. 
[bookmark: _Hlk100658966]It has been proven that the interaction within the environment has a crucial influence on the organisation’s behaviour. When it comes to the environment there are two different types which include internal and external. Internal environment relates to the organisational culture, the structure, and its own resources. External environment will include political, economic, and technological factors. Both factors of the environment will need to be understood by the leaders within the organisation this is due to the extent to which the other three key organisational elements can be impacted by environmental changes.
Understanding the importance of Organisational Behaviour.
[image: Hiring construction workers: 5 essential tips | Workable]Organisational behaviour can be hugely important to the likes of managers within an industry to get to know their employees, the company can use this as a massive advantage to influence, motivate and help them towards achieving individual and the company goals. This can also help build relationships between the employees which is a huge advantage for the company as this can increase productivity making the workplace a happy environment. Employees within the construction industry are always looking to seek to achieve the best job satisfaction which will enable them to complete projects on time, it’s vital that within the company, delegation, authority, responsibility, and formulation of objectives are clearly set out to all employees prior to any projects starting. Senior management are key to any construction company as it is their role to describe, understand, predict, and control induvial behaviours. There is always competition between companies which can add pressure making it essential that managers, as the employees with accountability, always seek to strengthen within the business by doing this this will allow organisational effectiveness within the institution which will be able to diagnose the organisational culture. (Gammage 2016). 
It’s important to understand that organisational behaviours are key to not just the managers but all employees. Through the study of organisational behaviour this can give an insight on how each employee can perform and behaves within the workplace. By understanding this will allow all employees to develop an insight into the characteristics which will allow them to motivate, increase performance and to help the company to create a strong trusting relationship amongst all the employees. 
Benefits of Organisational Behaviour for my own Professional Development. 
As mentioned in my development plan my aim after completing my degree is to become a senior quantity surveyor within my organisation. Within any construction company a senior quantity surveyor is often seen as a manager which will mean I will have the responsibility of managing several different employees with will all have unique personalities and goals. I feel that it is important to have a strong relationship between all employees within an organisation which will promote good trust and understanding meaning productivity levels will rise. By having this type of relationship will promote effective communication which is vitally important within construction meaning this is something I will aim to embed in both my current and future roles. 
Knowing and understanding the individual traits of each staff member will not only help me in developing effective working relationships with individual colleagues but will also be important to the overall success towards the company or organisation.  In terms of organisational structure, for example, it will be important for me to understand who works well together and, as such, who might make an effective sub-team on a particular project.  This will be key for ensuring aspects such as productivity, factor on which the overall success of construction projects is based.  
Understanding how the environment can influence the other organisational aspects of a company will also be an important point for me to reflect on in my ongoing professional development.  For example, the Covid-19 pandemic could be considered as an external environmental factor which has had a huge impact on the construction industry.  The impact of Covid-19, and associated changes influenced by political decisions, although unprecedented, has reinforced for me the importance of clear planning, communication, and contingencies.  It has also reinforced my appreciation of the use of technology, another key element of organisational behaviour particularly in relation to the move towards remote working, a way of working which may extend well into the future.
Leadership.
What is leadership?
[image: The 8 Rules of Service Leadership - Salesforce EU Blog - Salesforce EMEA  Blog]Leadership is a leader who influences their followers in a desired approach to achieve its desired goals. A leader might also be defined as an individual who passes down tasks or information to others to carry out specified jobs and objectives. Day (2012) suggests that whilst leadership is often easy to identify in practice, it is more difficult to define precisely. It’s vital to remember that there are almost as many definitions of leadership as there are leadership theories this is an example by Fiedler (1971). This is true today but however that most definitions tend to focus on a) an influencing process on b) how this influencing process is linked to the leader’s individual characterises such as personality traits. 
[bookmark: _Hlk100581273]
A successful leader is dependant on interaction between either the leader or those who are being led. This tells me that leadership is not just a one-way process, and it is solely influenced by the leader. The importance of interaction and relationships relies heavily on structure within its organisational behaviour. The definition of leadership heavily focusses on both the leader as an individual and the context or interaction between the leader and their followers. 
Leadership Theories and different approaches. 
There are many definitions of leadership meaning there are also a lot of leadership theories and models that elaborate on the various definitions. One of the earliest theories in leadership found is described as the trait theory. This explains that early theories of leadership predominantly focus on traits of leaders which include both physical attributes and personality traits. The idea behind this trait was that the presence or absence of certain characteristics differentiated leaders from non-leaders. Following on from this leadership traits were then later discovered that they were discredited due to pessimistic outlook. This explains to me that only certain types of people can make effective leaders and that leadership skills cannot be learnt or even developed. 
When looking at what makes a good leader many construction companies will always relate back to using trait theory. A good example of this used would be psychometric testing to look at different personality traits this would then apply the outcomes to weather or not an individual might make a good leader. 
The same is true when looking at leadership preferences.  For example, using the five-factor model of personality looked at how personality influences a person’s preferred leadership style.  They found that individuals who possessed traits such as extraversion and conscientiousness favoured being led by transformational leaders.  This aspect of trait theory recognises the interaction between leaders and followers and how this might influence the overall effectiveness of the leadership.
[image: Leadership Styles - Autocratic, Democratic, Laissez-Faire etc - Paper Tyari]










Through recent studies it has been proven that transformational leadership styles are a wrong predictor of not only just job satisfaction but overall satisfaction this is according to Berson and Linton (2015). One of the biggest factors behind transformational theories is that the leaders are not only role models but also visionaries who can inspire their team within the company. Following on from this a transformational leader will seek to motivate other members within the organisation to achieve goals by influencing their beliefs, values, and attitude. There are also numerous other factors which can be involved within transformational leadership which include charisma, inspiration, intellectual stimulation, and the consideration of individual’s needs. Transformational theories can recognise the importance of the interaction of between the leader and their followers and really emphasise that effective leadership is a two-way process this is a little different to trait theories of leadership. 
Recognising leadership in my opinion is massively important in achieving success within a company. In other theories of leadership contingency theory also recognises how important context and interaction is within leadership. Contingency theories also consider what might make someone a good leader in one context but not always necessary in another. An example of this would be noted by chatman and kennedy (2010) considerate leaders raised their followers job satisfaction and productivity during a task which is found boring by the employee but that considerateness as a leadership trait has little influence on the productivity of followers who were engaged in a task that they found interesting.  Contingency leadership theory is arguably more realistic in that it considers the interplay between individual traits of leaders, individual preferences of followers, the context of the task whilst also acknowledging that effective leadership is not always about inspiring change.
Analysis of leadership 
Whilst working on construction projects timescales are always a big part in succeeding in any project. An organisation called organisation X were asked to carry out a task by senior management to ensure that the project was completed both on time and within the contracts budget. Timescales are always set out by the client within a project meaning it is vitally important to keeping to timescales. Is there is a possibility that the timescales are going to be met this could have detrimental impact on the future works off the client. 
As an individual a leader will use his experience and vast knowledge in achieving various construction projects throughout the company. This would tell me that by passing on the knowledge and experience that it could be associated with effective leadership if it is considered from the perspective trait theory. 
Following on from the above a leader’s strategy is to delegate responsibilities based on different areas which need to be covered by employees. Across different areas employees are expected to carry out the same range of duties such as ensuring that appointments were made, booking in the relevant jobs and pricing jobs. The leader will then take a step back from the process requesting the relative documentation to be provided once the project has been successfully completed. This will follow in line with authoritative leadership style. Once the task has been started you will often find that some employees do not have the knowledge, skills and experience to the tasks required. An example of this I have seen myself within construction employees lacking in confidence to speak to tenants/customers to make appointments. Reflecting on this it would be more beneficial that the leader has considered the induvial skills and attributes of each of their employees and delegated tasks to be completed to certain individuals who possessed the relevant skills and experience. This is an aspect of effective leadership which links to both the individual and structural aspects of the organisational behaviour. Throughout the process it will be more beneficial that the leader maintains high levels of communication with his employees through the task in hand encouraging and motivating the team’s members who lacked experience of leadership. This type of approach in my opinion is highly beneficial which will help employees to increase their experience, skillset, and confidence in tasks moving forward. 
There is always a possibility that the task set out to the team may not be completed and there can be a few factors why this was the case. In my opinion the leadership style can have a key influence on the team’s inability to complete the task successfully. I would say this would be down to the leader’s leadership style which could have worked successfully for them on other occasions. This idea is supported by the contingency leadership theory (Chatman 2015). But on this occasion the connection between the direct leadership style and the employees’ own personalities, experience and skill set did not combine well. 
Personel Leadership Plan.
As a part of my university studies, I have undertaken a leadership style assessment which gave me an indication of my leadership style. The assessment shows that my scoring ranged between 21-27 which shows I lean towards the democratic or participative style of leadership. This has been described by (Mind Tools) that democratic participative leader is a person who can set goals for the team and is able to approach the team to involve them in discussions but will always have the final decision in making key decisions. In my opinion I believe this is an accurate reflection of my leadership style within my job and everyday life. 
Within my role when being tasked to lead a team, I like to set out my own goals on the task in hand making me more organised when it comes to face challenges along the way in achieving a successful project. I am also fully aware that everyone within the team is playing a key role in meeting these goals and that it is important to communicate with the team and to utilise individual skills and experience. I feel its vitally important to also motivate members of the team throughout the process of the project. 
I believe as a quantity surveyor in construction leadership comes naturally to me and role, I often find myself in both work life and personnel life. An example of this I am a key member within my golf team and like to lead the team from the front. I am also one of the youngest in my team too, so I feel its my responsibility to step up to my role. On reflection of this I would say I use I utilise different leadership skills across different contexts. 
In studies it has been shown by Hourston that an effective leader utilises several different styles and skills depending on the situation. This is inline with a contingency approach which recognises that effective leadership is not only based on the leader adapting their approach but also based on the context. This could be looked at as an inconsistent approach however if you look at it from another perspective it could be viewed as being very flexible. 
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As you can see from the above images it shows different leadership styles with outlining my indication of my personnel leadership style. 

Teamwork. 
Teamwork is defined as a group of individuals which are united in pursuit of a common mission or goal, often sacrificing agendas for the sake of an accomplishment or a collection of people who rely on cooperative effort and on specific skills. (Chow, Low Jeoy Then, Danny and Skitmore, Martin, 2005).
Within my work environment and day to day life I feel that I am a very driven individual as well as being a team player this is transferred to the role, I currently play in work now. As part of my studies, I have taken part in a team role test which identifies which team role suits me best. From my results it shows I scored 20% in the driver category with also scoring a 14% in team player. A driver is seen as someone who is very ambitious and a very energetic individual. I would also say a driver is someone who will be confident enough to challenge other members within their team or organisation at critical times. 
[image: Top 10 Teamwork Skills Required To Succeed In Any Company]Through my experience of being a quantity surveyor I have been involved in various challenging projects that require every member of the team to do their bit to achieve a successful project. One of the main projects I have been involved with was a contract which guaranteed us 3 years of work so this was seen as a major tender within our company. To be successful for the tender it involved numerous roles within the team which ranged from quantity surveyors, supervisors, and sub-contractors. My role as quantity surveyor is to collate prices from various sources which will need to be accounted within the tender. The senior quantity surveyors and I will work together to get the best rate off our subcontractors. This will be quite a challenging process as it will determine labour rates and the hours for the jobs of the tender. Once you are in a process of doing this it’s a likely occurrence that issues and conflict pop up. I used my confidence to iron out any conflict and reminded everyone the task in hand and the vision needed. 












Conclusion. 
Whilst completing this module within my university studies I have learnt a great deal in numerous topics involving organisational behaviour, leadership, and teamwork. I have gained key learning points in the completion of this assignment. 
· Within the construction industry its important that professionalism and ethical standards are followed. 
· Improving myself as being a more effective leader.
· Different leadership styles/theories.
· Understanding the importance of each employee within my company and how different factors can affect the organisational behaviour like relationships. 
· How leadership styles can either have a positive impact or a negative impact on employees. 
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1220 Youmost commonly adopt an authoritarian or autocratic leadership style. You rarely consuit your
team members and, instead, tend to tell them what you want, when you want it, and how you

This style works wellin a crisis, when a task must be completed quickly. However, you'l likely
demoralize, demotivate and aggravate people if you use it all the time. This can translate into
high absenteeism and turnover rates. You'll also miss out on a wealth of ideas, thereby stifling
innovation and creativity. Read more below.
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2836 Your default leadership style is probably delegating or "laissez faire." You give your team
members free rein in how they work toward their goals.

This is an ideal approach when your people are highly skilled and motivated, and when you're
working with contractors and freelancers who you trust. But if a team member is inexperienced or
untrustworthy, or if you lose sight of what's going on, this approach can backfire catastrophically.
Read more below.

Do you believe that you can adapt your style? Harvard University professor Ron Heifetz © and
leadership experts David Rooke and William Torbert © say that you can. So let's look in more depth
at Lewin's leadership styles, their strengths and risks, and how you might become more skillful in
using them.

Authoritarian, Autocratic Leadership
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