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 Critically evaluate a range of entrepreneurial traits, motivations and characteristics using appropriate academic models and theories, further supported by examples of proven and successfulentrepreneurs
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This essay will cover the different traits of hospitality entrepreneurs and evaluate how each trait has helped them achieve success within the hospitality industry. This essay is also going to see how relevant theories support the benefits of these traits. Looking over the 4 entrepreneurial traits identified, with those being: confidence, risk-taking, achievement orientation and independence, while also linking these traits to two key theories, those being McClelland’s theory of needs, which looks at what drives these entrepreneurs and what fuels their traits, and also generalist trait theory, examining how these entrepreneurs think and perceive the world, how they calculate, how they act.  
Before looking at the four entrepreneurs and the traits that assist in their success, the theories behind them need to be studied. The two theories are McClelland’s theory of needs, also known as the acquired needs theory, and the Generalist trait theory. Looking at what drives the four entrepreneurs to become successful, and what influences their decisions and behaviours.  
The acquired needs theory works on the principle that all humans are motivated by three primary needs; the need for achievement, the need for affiliation, and the need for power. (McClelland, 1987) 
The need for achievement refers to the desire to accomplish goals, solve problems and become the best in a particular field. Things like setting and achieving goals, taking responsibility for success, and actively asking for feedback to measure progress are all a part of the need for achievement. Common traits are thriving in roles with autonomy, and easy to measure success, enjoying tasks that are in between easy and impossible, and being motivated by rewards from within like personal satisfaction rather than rewards such as money or fame. (McClelland, 2019) 
The need for affiliation refers to people who look to build positive relationships, work as a team, avoid conflict, and like to be seen and appreciated by others. They excel in team tasks, and roles that require working as a team, or at the very least interacting with other people. They may also value relationships over personal success and actively avoid situations that lead to rejection or negative results. (Steinmann, 2016) 
Lastly, the need for power is the final need in McClelland’s theory, referring to people motivated by gaining authority and influence over other people, being recognised for their leadership, making change, and competing to prove they are better. Striving for personal power but also institutional power. They show traits of thriving in decision-making roles, they look for opportunities to lead and motivate, and are often persuasive. (McClelland, 2017
The final point is that these needs unlike basic needs like food and shelter are shaped by each person’s life, upbringing and environment, as well as the fact that everyone has all three needs, their environment shapes which is the dominant one. (Gottfried, 2009) 
Generalist trait theory is the idea that entrepreneurs possess a broad set of traits and characteristics that help them succeed. (Kerr, 2018) 
The core idea of the theory is individual traits trump environmental or situational factors, via personality, behaviour and internal motivations. The theory identifies different traits an entrepreneur may have, these being the OCEAN acronym: openness to experience, conscientiousness, extraversion, agreeableness and neuroticism. (Vega-Gomez, 2020) 
Generalist trait theory differs from other approaches as it has a broad trait spectrum, unlike other theories that focus on specific aspects. This theory also isn’t about what entrepreneurs do, but who they are, their mindset, characteristics, and inner motivations. It also has less emphasis on context while others look greatly into the environmental or situational aspects. (Baum, 2014) 
Many believe that entrepreneurs are born the way they are, and in terms of nature vs nurture, most believe that entrepreneurs are born with all the traits necessary, however, this hoax may not be true and this essay will look to confirm or deny this in the coming paragraphs. (Lopez-Nunez, 2020) 
One man in the hospitality industry shows exactly how confidence can help you build empires, and that is Gordon Ramsey. Gordon is widely regarded as one of the most successful chefs in the industry, with his restaurant in Chelsea gaining the 3 Michelin stars certification in 2001. Although, Gordon Ramsey is not always regarded as the best British chef. The question is, how can a man be the most successful chef in the UK and maybe even the world, without even being the best chef? (Jones, 2009) 
Gordon leveraged his entrepreneurial trait of confidence to feature in a couple of miniseries in the early 2000s, after that he started a TV show called Hell’s Kitchen, followed by Kitchen Nightmares which blasted him into stardom.  
Gordon Ramsey is an entrepreneur above else, he used his cooking skills as a chef to get a spot on the early TV series Boiling Point, but he used his confidence to launch his successful TV shows where he shouted at people to fix their restaurants. Audiences worldwide loved his personality, having the confidence to waltz into a business and shout at the owners and staff with no remorse. (Nilsson, 2013) 
Someone in the hospitality industry who embodies risk-taking is Richard Branson, the founder of the Virgin Group. Mr Branson is known for introducing bold and innovative ideas into the market, for example, in his Virgin hotels he introduced a feature called ‘’chambers’’, with sliding privacy doors user-friendly technology and flexible check-in times, meaning guests can use the app to check in whenever they want, removing the front desk as a middle man. All of this while taking on established hotel brands like Hilton and Marriot. However, Richard Branson took the risk of starting a hotel chain and it worked out for him. Although, in the instances where his risks did not pay off, such as his Virgin Cola, or virgin brides extensions, he showed the true extent of his risk-taking trait. His resilience in failure and willingness to move on is what makes him so successful. (Branson, 2008) 
McClelland’s theory of needs states there are three types of motivators. For Richard Branson the most fitting one is Achievement. As shown by his risky business moves Branson is more concerned with achievement and success, acting according to what has the highest upside potential and being brave when the possibility of failure is there. Of course, that’s not to say Branson didn’t look over the risks. Branson most likely knew the high chance of failure for his Virgin hotels. However, his main motivator, achievement, drove his decision to go ahead with it anyway. (Boje, 2010) 
A key figure in the hospitality industry who exemplifies achievement Orientation is the late Arne Sorenson, CEO of Marriot International. He played a crucial role in the acquisition of Starwood hotels in 2016, a groundbreaking 13 Billion dollar move that saw Marriot expand into over 30 hotel brands and 1.4 million rooms worldwide, by pushing for this move to go forward he showed his relentless need for success, and how important achievement is to him (Elliot,1994). During the acquisition, Marriot had found itself in a bidding war with a Chinese company, Anbang Insurance Group, which at the time, submitted a higher, all-cash bid for the Starwood acquisition. After doubting the move Sorenson decided to bid higher, and eventually see through the deal. (Linton, 2019) 
Sorenson not only showed achievement orientation through his time as Marriot CEO, but also Resilience, and a tolerance for risk, just like Richard Branson. During the COVID-19 pandemic, Marriot were faced with a challenge the modern hospitality world has never faced before; a true nightmare for any company in the same sector. (Jiang, 2023) Most of the modern world stopped travelling and stopped needing hotels due to the lockdown that came. Meaning globally, his customers dropped by almost 90%. Sorenson not only sacrificed his salary during that period but also introduced measures that would allow even that 10% of guests to have a wonderful experience at the Marriot hotels. He never once gave up when times were toughest. He also displayed his communication skills by making a dedicated video message to the Marriot staff during the toughest period in the company’s history (Perkins-Chavez, 2017) 
Lastly, Generalist trait theory tells us Arne Sorenson displayed a focus on long-term thinking. Before his death he positioned Marriot for a post-crisis recovery, he protected Marriott loyalty programs from cost-cutting, as he knew it would be critical for the company's recovery in the future. As well as expanding in markets like China, where recovery began earlier. He also displayed adaptability as a core trait, faced with declining demand for traditional hotels, he decided to start the ‘’Work Anywhere with Marriot’’ campaign, targeting remote workers, as he knew the best market amid the crisis was digital nomads and remote workers. He also shifted to focusing on national leisure markets, where international travel was restricted, letting locals use their facilities such as restaurants and pools.  
A final entrepreneur who embodies Independence is Chip Conley, the founder of Joie de Vivre Hospitality, and the strategic advisor for Airbnb.  
Starting Joie de Vivre in 1987 with one boutique motel in a rougher area of San Francisco, he disregarded the playbook for large hotel chains, the ‘’right way’’ to run a successful hotel. He instead, independently created a brand that celebrated local culture and offered guests personalised experiences that they couldn’t find anywhere else. His independent thinking allowed him to go on and grow that particular business to over 50 different hotels (Cuneo, 2006).   
Another example is his achievement in the role at Airbnb. After selling Joie de Vivre he became a mentor to the co-founders of Airbnb, in the early stages of the company, while they were still small. He willingly stepped into a company that at the time, was challenging the norms of hospitality and was ignored by the hospitality leaders at the time. Chip Conley embraced another one of his entrepreneurial traits; confidence (Conley, 2023). He had the courage and the confidence to step into a company that was radically challenging the norms of hospitality, and using a completely new model. It’s plausible to say Chip Conley also embodied the trait of risk-taking, as entering a small company attempting to break the status quo, and giving your time and expertise is a risk. But he used his confidence, and risk-taking traits to help the company grow, and it eventually paid off, with Conley having earnt the role of strategic advisor at Airbnb, which now has a good proportion of the hospitality market share (Davis, 2022). 
Comparing the theories, it’s clear there are many arguments for all four, for instance, for someone to be truly independent they first need the confidence to trust their decisions, but for someone to be confident they dont necessarily need to be independent. It can also be argued that without achievement orientation and the desire to be better, entrepreneurs would struggle to achieve many things, as they would be satisfied with average. On the other hand, risk-taking is also crucial within a successful operation, as many of the greatest needle movers come from risky ideas with a grand payoff. Instead of comparing the four crucial traits of an entrepreneur, this essay will conclude all four are essential.  
In conclusion, Gordon Ramsey, Richard Branson, Arne Sorenson and Chip Conley all represent 4 distinct traits that have boosted their success. Mcllelands theory suggests their motivations and behaviour were guided by environmental and situational factors, while generalist trait theory believes their traits were guided by personality. Comparing the traits, there are many arguments for all four, confidence, Risk-taking, independence, and achievement orientation, it is clear that all four are crucial for success, as leading a business to success requires the confidence to make hard decisions, tolerance to risks that may raise the business into new levels, the independence to start a new venture in the first place, and the achievement orientation to motivate the entrepreneur to be successful.  
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