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The presentation is based on the proposal of the event named as Winter Food Festival. 
It is designed as one of the greater seasonal celebrations offered by the MICE (Meetings, Incentives, Conventions, and Exhibitions) industry. 
The festival focuses on the creation of a unique experience. 
It allows combination of entertainment, provision of education related foods, and allocated networking opportunities for all the concerned participants in the hospitality industry. 
The event seems effective for the winter-themed cuisines. 
It allows showcasing the local chefs, measures of culinary delights, and also some attractive winter dishes demonstrations.
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Winter food festivals is one of the delightful ways to make celebration of the season. 
It includes different culinary experiences to satisfy the tastes and cravings. 
The festival will offer larger number of activities for the attendees such as food tastings, cooking demonstrations, and cooking workshops that will be led by famous local chefs. 
There will also be some winter activities like rides and ice skating to make fun in the atmosphere.
Slide 4: Event Content and Context
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The focus of Winter Food Festival will feature on different attractions such as tasting of different cuisines, winter food market, cooking workshops on the winter-themed crafts, live performances by famous chefs. 
Type and nature of the events is a one-week festival that will be held in last days of December. It targets families and professionals within the hospitality industry.
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The target market offers attraction to the families looking for the seasonal cooking and food activities. 
The event offers hospitality professionals working to the networking opportunities. 
There is a growing demand for the interest in the experiential events and combination of the leisure and professional development resources. 
There is a local vendors with the artisans’ provision products and services. It ensures a diverse offering. 
The competition allows winter-themed events. The festival offers unique combination based on the professional development. 
It allows family-friendly activities making it apart. 
The marketing activity allows promotion of the social media campaigns. It allows partnerships with the businesses and community system.
Slide 6: Operational Factor
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The venue availability allows festival to take place within the downtown area centre that is definite space to manage food and related activities. 
Suitability of the venue seems indoor areas for all the workshops. 
The outdoor space defines the food market. The staffing requirements are based on the event coordinators, security personnel, and volunteers for performing activities. 
The resource allocations allows catering services for all the food stalls. 
The lighting and sound equipment are allocated to all the performances individually. Parking facilities will also be provide to all the attendees. 
Slide 7: Financial Factors
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Slide 9: Promotional Channels
[image: ]The use of social media campaigns will be helpful for targeting families and professionals on the platforms such as Snapchat, Facebook, and Instagram. 
The partnerships with local businesses will help in making collaboration with different hotels and restaurants for the management of the cross-promotion. 
The branding strategy is based on the creation of a unique logo and making the theme that resonates with successful winter food festivities.
Slide 10: Risk Management Plan
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The potential risks arise due to the changes in the weather and related disruptions where the outdoor activities are planned for the participants. 
There will also be lower sales of ticket and some lack in the vendor participation that leads towards challenges. 
Slide 11: Mitigation Strategies 
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The mitigation strategies help in making backup of the indoor activities in case of facing any kind of inclement weather. 
There must be some early bird ticket sales for making interest.
Slide 12: Conclusion 
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The event named as Winter Food Festival is presented to make compelling effects to the opportunity by the MICE industry. 
The presentation of the situational analysis has focused on the market factors, operational requirements, and financial projections of the event. 
The feasibility of the event is considered stronger. It seems creating the engaging effect in the environment that helps in boosting the leisure and professional growth. 
The event is poised for attracting the diverse audience and make promotion of the local food businesses. There is a strategic planning that ensures the successful planning and completion of the event without incurring any loss.
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Revenue Streams

Predicted Revenues ($) Revenue Source

£7500 Sponsorships Rates

£5,500 Ticket Sales

£4000 Vendor Charges

£7000 Merchandise Sales and Charges

£24000

Total Prediction of Revenue 

£15000

Total estimated costs 

£9000 ( Revenue £24000- Costs £15000)

Profit

37.5% (Profit £9000 / Revenue £24000)

Profit margin
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Mitigation Strategies

The mitigation strategies help in making backup of the indoor activities.
It defines inclement weather (Abbasian and Lundberg, 2020).

There must be some early bird ticket sales for making interest (Amsan et ., 2021).

0+ o

ACCEPT  AVOID  TRANSFER  REDUCE  HEDGE

Souree: esginstal, 2022




image12.png
Conclusion

The event is Winter Food Festival s presented to make compeling effcts
Offersopportunity by the MICE industry.

The presentation of thesituational analyss has focused on the market fators
The operational requirements

“The use offinancia pojections of the evert.

The feasiilty of the event s considered stronger

It seemscreatin the engaging ffec n the environment that helps

in boosting the efsure and professionl growth.

The event promotes ofocal food busnesses.

There s astrateglc planning.
Ensurethe successful planning and completion o the event without incurring any loss.

Souce: Wik Thoms, 202)




image13.png
References

bt 5 Lundtars ., 2020, B e s Exgeinces of he
P o e R sing. S0ty 104 1037

Sl M. P, . M, . Garces. . Coscne, AD. Cjoars, 0.
it ot 501 R, 8.4 Lo WA 2025 Wit oo 380
e SRS CANRAET A ST e M 1519 7420

Atk H 3 A, . 2021, Loca oo st wthin e scopeo destration
. Cnersy of Suth s (LS 3 P, S2020 532

Amson . Remsdios L, i, & 3nd Pt K. M. 2021, Exlring oot of
(St et e oo e i3 e Ty v+
Rl SMC bl reit, 216915,

B LR TP p——
ey S

B, L Pt M. 8848 . Tentiagha M. 2022, Econamic it of o,
Ierion| i Eer Sl Corbnaion Wik Benes ot Lo 7
Rualoopmens, et Henogament 262, pA13-435

o, Oows, . ang Kt dynch, M, 200, ol vostgsion o specil.
ke o, St MorGgerert 255 6 475457

har. 5. 2022 Fctrs fsncing e vt o oot n eleced s and
FeSioisof S Soe (Docra cseranon)

Fortaancesco, 4, 2020, Foo st ol dvecpment il Spnger
B
Forsaranceso, M1 and 2o, 41 2020, Rshin radins fod vl

g T et The 5 f 0 ol e sl sz
ol Frontirs nSustainooe Food Ssms, 4, pSSG026.

Jacob, M. Payeras, M. Flrido,C. and Dorminguez-Quintero, 4. 2024. The
st Forné, . 2022 Sessonaynfod tursm:wid fods i prpheral
aras Tt Georap s o impac o 3 e v o dans
urin dstinalon, uno o oy Reserch n Tour, Lo and
s pp21

Kesgin, M, Mort .2 aeus, . 202, rfing o estvals b tpe.
rame nd desritvs cone: 3poplation el S oo
Souna, 1242 pp 055,

KoLt snd et 5. 2023 Thempce oo gty an e
aatn. A s 9 of 0 2017 Etopes fouh OB Wikt
sl oumol of oy eserehn Tt Lesur o v, 1503,
e

Maman, 3. Som, 8744 3 Casen, . Salln, MAM.and E0p20, 831
2023 T s fSesonly on i Tt Do

oadan, PLANUING WAL, 21

Ptk ., 2023 Witersinhe WA oumey Teough e ngl-Son
o o ook

S, o, and roun, 1 202, rom otk s od s
Sustinibl form of sconamic delapment?. Eonamic Aacy5 1.

Foly. 6, 325338,

Tope, M. Fgen, P, Gt P, G, . and uma, P, 2021 Culrry
v n heSoveriancounrysidr stors mothes,atidacion, andvews
ensusinabity Ao Gogrophic Sonio, 101, po 137175

ik Thoms, . 2021, reeing o Cen A st Drvers ord
Sories o selct s Fstl i g B s,
Urierst 2o i,

Seeman . Neahon St U, Findy K. G5, T, . nd v ..
2021 Futreprosig h sucass o oo sl hough i e
e o chng A s 03y f wellngioncn 3 pite. o

ol 26023, p0.167.155.




image14.png




image1.png
Feasibility Plan for WINTER

an International
Meeting

Winter Food Festival FESTWAL





image2.png
Introduction

The reportproposes the event named as Winter
Food Fastival.

It offers greater seasonal celebration (Yeoman et
40505

Itis offered by the MICE [Meetings, Incentives,
Conventions, and Exhibitions) industry:

It offers unique experience.

It offers entertainment.

It offers education related foods.

It seems effective for the winter-themed cuisines
(Wilmink Thomas, 2021

It allows showcasing the local chefs,

It provides attractive winter dishes.
démonstrations.

Sourca WiminkTroms, 2021)




image3.png
Winter Food Festival s omiestoeionet

It uses different culinary experiences to satisfy
the tastes and cravings (Topole et al,, 2021).

It offers larger number of activities like food
tastings, cooking demonstrations, and cooking
workshops (Akturk and Akbaba, 7021).

Itis managed by famous local chefs (star et al,,
2020).

It offers winter activities like rides and ice
skating,

Source: (Crt, 20221




image4.png
Event Content and Context

It focuses on the Winter Food Festival.
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