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Task 1

For this assignment I have explored the role of a Family Support Worker, this is an area I am interested in moving into following my course.  I will identify the key skills I already possess, identify the gaps in my knowledge, and explain how I will address them.  I will develop a Personal Development Plan outlining steps I can take and how.  Finally, I will prepare 3 interview questions and my responses.

Key Skills required for the role of Family Support Worker and how I meet them
To be a good Family Support Worker demands a mix of interpersonal, organisational, and professional skills. These are needed to be effective in supporting families experiencing difficulties such as poverty, family breakdown, or safeguarding concerns. Key skills include communication, empathy, safeguarding awareness, organisation, and collaborative working. (Social Care People, n.d.)

1. Communication & Active Listening
Effective communication is central to supporting families. Building trust requires the ability to listen and respond with empathy and understanding. In my previous role as an Attendance Officer, I have developed strong listening and verbal communication skills adapting my approach to meet diverse needs.  By summarising and reflecting on what families have shared I ensure that they feel heard and understood which helps them feel safe and promotes trust.

2. Empathy and Emotional Intelligence
Empathy allows a Family Support Worker to relate to the challenges a family may face. I have a naturally compassionate nature which has been strengthened in my current role where I support parent whose children may find it difficult to attend school for several reasons. Using empathy rather than judgement has helped parents and students to be open which is consistent with best practice in Family Support (DFE, 2023). Having emotional intelligence has helped me manage my reactions and remain professional in sensitive situations.

3. Case Management and Organisation
Family support workers need to manage multiple caseloads and must prioritise these.  Through my current role I have developed strong organisational skills, maintaining accurate records and meeting deadlines.  I have learnt to organise my caseloads effectively and be open to change when needed.  Having these skills supports better outcomes and ensures key factors are not overlooked.

4. Safeguarding and Professional Boundaries
A strong understanding of safeguarding is essential.  I have completed safeguarding training and know how to recognise and report a concern in line with organisational procedures.  I am aware of the need to maintain professional boundaries and follow confidentiality protocols.  This aligns with statutory safeguarding guidance such as Working Together to Safeguard Children (HM Government, 2018)

5. Multi-Agency Collaboration
Family Support Workers are required to collaborate with many other agencies like schools, health services, social services, and other agencies to ensure families receive coordinated support. I do have experience in multi-agency meetings, sharing observations and communicating professionally whilst maintaining confidentiality.  This teamwork approach is essential for effective early intervention (Early Intervention Foundation, 2021)

Skill Gaps and Personal Development Plan (PDP)

Skill Gap 1 - Advanced Knowledge of Social Care Legislation
I have a basic understanding of safeguarding procedures but need to expand my knowledge of legislation such as the Children Acts (1989, 2004) and the early help framework.

Skill Gap 2 - Managing Challenging Behaviour and Conflict
Dealing with conflict can be emotionally demanding, I would like to enhance my skills in de-escalation and managing difficult conversations effectively.

Skill Gap 3 – Writing Reports and Analytical Skills
Whilst I am confident in record keeping, I aim to enhance my report-writing and analytical skills to ensure my records are comprehensive and professional.






My Personal Development Plan

	Skill Area
	Goal
	Actions to achieve Goal
	Resources or Support needed
	Target date
	Success Criteria

	Knowledge of Social Care Legislation
	Develop in-depth understanding of relevant laws and policies
	Complete accredited online courses in Safeguarding and Child Protection. 

Attend workshops on Early Help and the Children Acts.

Review Government Guidance regularly.

	Online training platform.

Line Manager Support.
	ASAP
	To be able to confidently reference legislation and policy in reports and discussions.

	Managing Challenging behaviour and Conflict
	To have more confidence and skill in de-escalation techniques.

	Attend training.

Shadow experienced practitioners.

Reflect on incidents with supervisor or line manager.

	Access to Training.

Support from supervisor or line manager.
	ASAP
	Demonstrate effective skills and strategies.

	Report Writing and Data Analysis
	Improve writing skills/structure and the ability to analyse data.

	Attend training.

Request feedback on written work.

Practise summarising outcomes.
	Online learning provider.

Mentor guidance.
	ASAP
	Consistently produce professionally written, accurate reports.




Three Possible Interview Questions and Responses

1. What made you want to be a Family Support Worker?
I have always been passionate about supporting others to overcome barriers and build resilience. Through my previous work as an Attendance Officer, I have seen how important timely support can be in changing outcomes. I want to help families develop strategies to be able to cope and create safe, stable environments for their children.

2. What would you do if you suspected a child was being neglected?
I would follow safeguarding procedures immediately. I would record my concerns factually and pass them to my line manger and/or safeguarding lead and make any necessary referrals and would always prioritise the child’s safety. 

3. How would you build trust with a challenging family?
I would take things slowly, initially having short, informal meetings/sessions offering practical support. I would be non-judgemental and consistent. Overtime, I believe this would encourage positive engagement and trust.

In conclusion, I have discovered that the role of a Family Support Worker requires compassion, resilience, and strong professional competence.  I know I have some of the key skills required to be good in this role, including communication skills, empathy, and organisational skills.  However, I recognise the need to deepen my legislative knowledge, conflict management and report writing skills.  Through a structured PDP I aim to address these areas and continue developing into a confident and reflective practitioner.  My goal is to make a meaningful difference to families and promote positive outcomes for their children.








Task 2

The Importance of Teamwork for a Family Support Worker
The role of a family support worker is complex and multi-faceted, there are aspects that demand not only individual profession competence but also robust teamwork.  This report explores why teamworking is essential for family support workers, describes key benefits and basic principles and reflects on implications for practice.

Why Teamworking Matters
Family support work rarely occurs in isolation.  Families can present with many challenges – social, psychological, economic – these require coordinated input from multiple professionals (e.g. social workers, educators, health visitors etc).  Teamwork enables the family support worker to integrate into a network of professionals which in turn enhances support. Research on interdisciplinary collaboration emphasises that integration teams, where “all members are aware of the families’ necessities,” are more efficient and produce better outcomes (Reeves et al, 2017).

For a Family Support Worker, being part of a team means not only contributing but also receiving guidance, shared decision making and reflective learning.  Furthermore, effective teamwork facilities information sharing, clarifying roles and responsibilities, reducing duplication and avoiding conflicting messages to families.  

Key Benefits of Teamworking in Family Support
1. Improved outcomes:  Collaboration and a team approach have been shown to improve outcomes for families.  For instance, teamwork in family meeting models have been positively associated with permanency outcomes for children in care. (Kim et al, 2019)
2. Support for the practitioner: The emotional and professional burdens of family support can be considerable. Being part of a functioning team can provide mutual support, mitigate burnout and foster reflective practice.  This supportive dynamic enables family support workers to sustain their practice over time (Biggart et al., 2017).
3. Efficiency & Clarity in Processes:  When teams function well, tasks are allocated, communication is clear and resources are used effectively.  This efficiency is critical in contexts of constrained resources and complex service systems. (West & Markiewicz, 2004).


Belbin's Contribution to Understanding Effective Teams
Meredith Belbin’s (2010) team role theory provides a valuable framework for understanding how individuals contribute differently to teamwork effectiveness.  Belbin identified nine team roles such as coordinator, implementer, resource investigator and complete finisher each offering specific strengths and weaknesses.  Applying Belbin's theory to family support work encourages practitioners to recognise and utilise diverse strengths within a multidisciplinary team. For instance, a coordinator may naturally facilitate team meetings and ensure shared goals are maintained whilst a monitor evaluator may critically assess interventions to ensure they align with best practice.  Recognising and balancing these roles can help a family support team function more cohesively and avoid conflict with regards to responsibilities.  This is particularly useful in setting where different professional cultures and communication styles can lead to misunderstandings if not managed with awareness of team roles. (Belbin, 2010)

Mechanisms and Enablers of Effective Teamworking
For a Family Support Worker to benefit from teamworking, certain mechanisms must be in place.
· Communication and information sharing: Transparent sharing of family related information amongst team members ensures alignment and consistency in support provided (Reeves et al., 2017)
· Shared Goals and clear roles:  Effective teams define their objectives and ensure that each member understands their roles and how it connects to others.  Knowing your role reduces overlap, conflict and confusion. (West & Markiewicz, 2004).
· Mutual trust and respect: Team members must value each other's contributions, respect perspectives and foster a climate of shared responsibility (Biggart et al., 2017)
· Reflective & learning Practices: Teams that promote reflection, feedback and shared learning enhance their capacity to adapt, improve and respond to family needs (Kim et a., 2019)

Implications for Family Support Workers
As a family support worker, engagement in and contribution to effective teamworking must be intentional.  Practical implications include:
· Actively participating in team meetings, conferences and planning sessions.
· Developing strong communication and listening skills.
· Building trust with colleagues and outside teams
· Embracing reflective practices to evaluate how teamwork supports family outcomes
· Advocating for clear role definitions and team protocols.

Conclusion
Effective teamworking should not be an optional extra for family support workers.  It is central to delivering high quality, holistic and sustainable support for families.  By working as a well-functioning team, family support workers can navigate complexity more effectively, contribute to better outcomes for families and sustain their own practice.  Integrating communication, role clarity, trust and Belbin’s understanding of diverse team roles enhance not only the experience of the families served but also the success of the worker.




Task 3

Critical Reflection using Gibbs’ Reflective Cycle (1998)
For an assessed academic presentation, I explored the role of a family support worker, focusing on the responsibilities, required skills and personal qualities needed for this role. I used a SWOT analysis (strengths, weaknesses, opportunities and threats) to structure my presentation.  My aim was to show how my personal skills and experience align with the professional expectations of this role.  
After delivering the presentation, I received feedback from my tutor.  I was praised for producing details and engaging slides that included pictures, animations and relevant information and that my slides supported understanding.  However, I was advised to make more eye contact and to rely less on my notes, as reading too directly from a script made my delivery sound unrehearsed and less natural.

Feelings
Before presenting, I felt both nervous and excited. I had invested a lot of time preparing the content and was confident in my understanding of the role I had chosen.  However, I do get nervous when speaking in front of people and this caused me to depend too much on my notes for reassurance.  During the presentation I was aware that I was focusing on my script rather than engaging with my tutor.  Although disappointed with the feedback, I do realise that it was constructive and aimed at helping me improve my communication skills. I was pleased that my slides were well received but I recognise that my lack of eye contact had impacted my overall presentation.

Evaluation
Overall, the presentation was a valuable learning experience.  I demonstrated strong research, organisation and visual presentation skills, key competencies in health and social care (Skills for Care, 2018) However, the feedback highlighted that I need to improve my verbal & non-verbal communication, particularly by maintaining eye contact.
Eye contact plays a crucial role in effective communication, it helps establish trust and connection (Argyle, 1994). In a professional setting building rapport and showing empathy are essential to forming positive relationships with families.  Therefore, improving my confidence and delivery style will help me develop as a more effective communicator in practice.



Analysis
Reflecting further, I can see that my heavy reliance on notes was a response to nervousness rather than a lack of preparation.  According to Gibbs (1998), reflection helps identify the emotional and behavioural factors that influence performance, allowing individuals to plan for improvement.  In my case, anxiety affected how I presented even though I was confident in the content. 
Effective communication is a core value i health and social care practice, as outlined in the Care Certificate Standards (Skills for Care, 2018). Professionals must communicate clearly, maintain eye contact and show empathy to ensure service users feel heard and respected. By improving these skills, I will not only enhance my presentation abilities but also strengthen my professional communication in real life.
Additionally, I have learned the importance of balancing content preparation with delivery practice.  Having favourable slides is great but how information is shared determines how well it is received. Practising presentations without a full script and ocusing on tone, pace and body language will support a more confident and engaging delivery.

Conclusion
This experience has taught me that academic presentations are about more than sharing information, they also demonstrate interpersonal and professional communication skills.  I have learned that confidence, eye contact and audience engagement are as important as the quality of the research and slides. These are directly transferable to health and social care roles, particularly as a family support worker, where trust and communication are key to effective practice.

Action Plan
To improve, I plan to:
1. Practise future presentations aloud using cue cards with key points rather than reading from a script.
2. Record and review my presentations to monitor my body language, tone and eye contact.
3. Reflect after each presentation using Gibbs’ model to identify further improvements
4. Practice these communication skills in my everyday life by applying them when engaging with friends and colleagues.
By following this plan, I hope to develop a more confident, authentic presentation style that mirrors the professional communication required in family support work.
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