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Executive summary
This report presents the case of an Amazon’s leaders, Tom Jackson. In the urge of setting up a team, he omits to understand the importance of addressing the issues in the early stages of team performance. Thus, conflicts appeared, and the members cannot get past the differences between themselves. The report addresses this issue by also outlining the importance of teamworking and team roles.
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[bookmark: _Toc116838613]Introduction
This report narrows down the importance and effectiveness of teamworking and team roles within a business structure. The reader would be presented and overview of teamworking and theories related to it such as Tuckman’s (1965) team formation, Belbin’s (1981) team role theory and other frameworks that even if they are not followed, they are useful to understand the team development. Based on the case study given, a brief analysis would be carried out to understand the background image and potentially find the issues within the team. Nevertheless, all of the arguments would be supported by references that are found in the references section at the end of the report.
[bookmark: _Toc116838614]Overview of Team working
Teamwork could be defined as a complex phenomenon of “interrelated behaviours, actions, cognitions, and attitudes that facilitate the required task work that must be completed” (Salas et al, 2005, p.555). Plus, a team is defined by Morgan (2017, p.204) as “a number of individuals working as one to achieve a particular goal to which they are mutually committed”. Thus, effective teamwork within a business is significant as it could indicate the profitability and the success of the specific business. Effective teamwork by definition means that the end product of the process is a positive outcome. Teamwork does not only deliver a project, but it also contributes to the productivity of the team itself. A couple of the benefits of teamworking are greater synergy, it increases innovation and creative thinking as brainstorming sessions are more frequent, it engages team members to have active discussions, it improves service levels, builds trust among the team members which, in fact, is the most important key aspect (BIT.ai, 2020). Furthermore, there is a strong correlation between groups and teams. People generally tend to interminably use these terms. Teams are a subset of groups. While teams are generally having a smaller number of people with complementary skills, a group is determined by individuals who coordinate their individual efforts, meaning that the group members are individually accountable for their actions and efforts (Katzenback and Smith, 1993). As in any other concept, there are issues when it comes to managing a team or just be part of a team. These issues are lack of commitment, productivity losses, poor communication, interpersonal conflict, and poor leadership (Griffith & Dunham, 2014, p7). These issues would be discussed in this report in concordance with the case study.
[bookmark: _Toc116838615]Models of team development
As mentioned previously, groups and teams are two different aspects. However, groups are dynamic social systems that change over time (Arrow et al, 2004). That means that groups before reaching the final stage of an effective team go through several stages and model developments until they reach the ultimate goal of a team composition. The most used team development frameworks are Tuckman’s (1965) stages of development and Wheelan (2016) model. These frameworks show an in-depth understanding of team formation and characterize each stage. In this way, managers and team leaders can know what to expect from their team members. Wheelan’s model is based on Tuckman’s model. However, the theory of development captures a maturity sense. While Tuckman suggests teams go through these stages to reach maturity, Wheelan’s approach is that teams mature as they are working together. The progression recorded in both of the models is reached by verbal communication. The linear progress theories of development show a common ground of conflict resolution and issues regarding the incompatible behaviours of some the members in order to reach the full potential of an equilibrium that suits the team. Plus, in the first stages of both models, team members have a strong dependency on the leader so they could be given direction. 
Tuckman’s model has limitations as there is no exact timeframe for each stage and some teams might experience only 5 stages out of 6 (as the 6th one was added in 1977). However, this model applies to smaller teams of 3-12 people, and it does not present any solutions on how to get through each stage. Thus, it is a model that only outlines the stages of a team’s performance without actually given guidance on how to pass the early stages as most of the teams tend to be stuck on. While Tuckman’s and Wheelan’s model approach are in regard to the relationship of group members, Gersick’s model is aligned with a task dimension approach. The punctuated equilibrium group development is that there is a natural transition between certain points in a project. By imposing milestones and deadlines, Gersick suggests that teams naturally develop this way and mature by avoiding conflicts and focusing on the prerequisite tension of having a great team performance (Puscasu, 2022).
[bookmark: _Toc116838616]Forming stage
In this first stage of Tuckman’s model, uncertainty is predominant as team members meet for the first time and they wonder what it is expected and how they are supposed to behave. Initially, the team members are said to “test the waters” to check what kind of behaviour is acceptable and what are the boundaries. In this way, the team leader could either implement an ice breaker type of initializing conversation, build relationships, and explore ways of communication. During this stage, teams could experience situations similar to chaos. 
[bookmark: _Toc116838617]Storming stage
Within the storming stage the team members explore a wide range of strong emotions, sometimes it could lead to lack of participation, a high competition and resistance where power struggles tend to appear. In this stage, the performance of the team is very low due to the conflicts that appear (see Figure 1).Figure 1: Tuckman's model



[bookmark: _Toc116838618]Norming stage
In the third stage of team’s performance and after the conflicts are settled, a sense of trust is developed, and team members have a strong sense of identity where ideas are exchanged, and the effectiveness of the team is raising and blooming. The progress made on tasks is recorded and close relationships and trust develop. Thus, gradually, team members would be able to recognize each other’s talents, abilities, strengths and would feel more comfortable to seek and ask for help if needed. Plus, they will start sharing a bigger commitment on the tasks and goals of the project. 
[bookmark: _Toc116838619]Performing stage
The ultimate stage reflects the flow and performance of the team in regard to achieving the objectives. The team roles in this stage are becoming more fluid and a greater synergy is observed so that team members can actually complete each other. The structure of the team is fully functional, and the structure is fully accepted. 
[bookmark: _Toc116838620]Adjourning stage
After the project is delivered, teamwork is done, and goal is achieved. There is reflection and feedback in regard to the progress of each individual. Furthermore, some of the members could either separate or start working together on new projects. Thus, from an anxious level of forming where team members meet for the first time and getting acquainted, they reach the goals and objectives of the project with a high confidence level. The high performance of teams should be within the performing stage with an effectiveness floating at the same level until reaching the check point. 
[bookmark: _Toc116838621]Team roles
As the development of a team has been explained through numerous spectres, the team roles play an important aspect in the effectiveness of a team and reaching its goal. There are various behaviours worldwide which contribute to the team performance. Belbin (1981) suggests that there are 9 team roles: the social roles (resource investigator, teamworker and co-ordinator), thinking roles (plant, monitor evaluator and specialist) and the action or task roles (shaper, implementer, or completer finisher). Belbin’s team roles is not only a theory, but it is a practical tool for businesses to assess their employees’ strengths and weaknesses. Belbin suggests that by understanding the role we play in our team, we can develop our strengths and manage our weaknesses. Teams can be unbalanced, and a greater number of team members might have the same behavioural style or team role. This leads to the fact that if the majority of a team has a specific weakness, probably the whole team would have it. To continue, if the majority of a team has the same strengths, the team members might start competing instead of cooperating. There is academic research showing that teams with mixed roles tend to perform better (Prichard and Stanton, 1999). Thus, it is very important when recruiting new staff to make sure that the potential employee would fit into the environment and would not suppress the others. By having team members with the same qualities and flaws, it would only lead to competition. On the other hand, if a team has a mixed roles team member, that will mean greater synergy and each of the members would complete each other like a closed cycle.
To be more explicit, working in a team takes organization and means of communication to reach the objectives planned. For teams to be productive, that means that every team member should have their role aligned with the strengths and the according weaknesses. However, it is not that easy to set up a team with balanced qualities. It is rather challenging to find 9 people to fill in the specific roles, that is why sometimes it is critical for the business to utilize the strengths of each team member. By assessing gaps within teams, the managers could sense whether or not there is a multitude of personalities. For instance, if there are more though-oriented members rather than action-oriented ones, it could lead to too many ideas without implementing them (Asana, 2022).
[bookmark: _Toc116838622]Impact of effective teamwork on team success
Effective teamwork is highly significant for any project, which automatically leads to team success. The ideal team would have all of the 9 Belbin’s team roles filled in and would successfully overcome the forming and storming stages of Tuckman’s model. However, the utopian team needs time to develop and gather team members who would bring assets to the business. In the case scenario, Tom did not approach the team formation accordingly to the suggestions of Tuckman’s model and has led to chaos. While Mihaela and Spencer were keen to the outcomes of the project, the lack of commitment was recorded. This would happen in the storming phase, and it is imperative that the conflicts will find a resolution. The main issue is said to be the communication channel between members. While Tom did not inspire trust at the beginning of the project, the team conflict persisted and remained unchecked which, automatically has led to a bigger conflict and resistance to the tasks.
[bookmark: _Toc116838623]Conclusion and recommendations
One of the recommendations for Tom would be to break down the team’s goals and develop task-related 	skills. By redefining the team’s goals and trying to motivate Mihaela and Spencer again by helping the members get past the communication issues would mean stepping up to the norming phase and have a more effective team. Moreover, Tom should conduct a Belbin’s test and various psychometric tests to measure the cognitive ability of everyone in order to understand what his team members’ qualities are and what is their outlook. By implementing an efficient communication channel such as either Teams, WhatsApp, Skype etc, Tom could not only help the team members to communicate, but it would strengthen the relationship between them.
To sum up, as explored in this report, teamwork is highly important in any project as it determines whether or not it would succeed. Not only that teamwork is important, but the leaders and the leadership styles are detrimental in any team as he/she is the focus of the team, and he/she represents it. There has been made several research papers on the relevance between leaders and their impact on teamwork and its success.
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