How Psychological Theory Impacts upon the Role of a Healthcare Manager

As the science of behaviour and mental processes, psychology emphasises guidance and expertise on various aspects, such as motivations, emotions, cognition, and personality (Wahass, 2005). As mental health practitioners, psychologists play a significant role in determining how health and diseases are affected by biological, social, and behavioural influences. As psychology expands, the different aspects within the field include the cognitive, behavioural, psychodynamic, and humanistic approaches. The following essay will be discussing the humanistic and cognitive processes and their applications in healthcare management. Firstly, a brief overview of healthcare management will be highlighted, along with the various responsibilities the worker would have, the kind of service users, and the environment that healthcare managers would work in. Theorists and assumptions within the two psychological approaches, which are the humanistic and cognitive approaches, will be thoroughly examined, considering the importance of healthcare management approaches, their relevancy, and their uses in today's healthcare. The necessity of the cognitive and humanistic perspectives within a healthcare view in interacting with their service users and colleagues will be described using credible journal articles.  

Healthcare management, which is also known as healthcare administration, is the administration, leadership, or supervision of healthcare programs, public health systems, hospitals, whole hospital networks, or several other medical services (Reblando, 2018). Healthcare management is a role that offers leadership and guidance to organisations that provide personal health services and within such organisations to divisions, teams, units, or services. Healthcare managers are assigned to positions of authority whereby making significant decisions; they form the organisation. For instance, such decisions made by health managers relate to the recruitment and advancement of personnel, the acquisition of technology, the extension and elimination of facilities, and the allocation and expenditure of financial resources. Decisions made by health administrators rely on ensuring that patients receive the most suitable, timely, and successful treatment possible and on achieving the manager's desired performance goals (Thompson et al. 2020). To exercise choice and power over their lives, including their healthcare, all service users must be supported. Providers must ensure that any defined threats are handled proportionately and practically while fostering a service customer's autonomy and not excessively reducing their sovereignty. Service users' healthcare needs must be thoroughly reviewed and checked periodically. Any healthcare initiatives should be negotiated with the service user, or with their relatives or representatives, and reported in the service user's treatment plan (Croner, 2020). Healthcare managers could be found working at various places such as hospitals, rehabilitation offices, medical offices, universities, government agencies, outpatient care facilities, and research laboratories (Healthcare Management Degree guide, 2020).  

Established by Carl Rogers and Abraham Maslow, the humanistic approach of psychology emerged during the 1950s. A few other theorists within the process include Rollo May and Otto Rank. The humanistic approach, also known as the 'third force,' this psychology of the whole, ready to submit to the primacy of experience, calls for a complex understanding of personal honesty and obligation (Schneider, Pierson and Bugental, 2015). Humanistic psychology progresses with the existential belief that phenomenology is fundamental and that individuals have free will; not all behaviour is calculated; however, the psychodynamic approach by Freud disagrees, highlighting that free will is simply an illusion because an action is the outcome of a cause and is therefore predictable (Daley, 1971). The approach's main assumptions include: all human beings are unique and have an intrinsic desire to reach their full potential. In addition, by researching about animals, a proper understanding of human behaviour cannot be achieved. The principles fundamental to humanistic psychology can be found in several fields, including other fields of psychology, education, counselling, and political movements (D'Mello, 2020). Healthcare leadership is fundamentally humanistic by its very existence, and this is as important and integral as the commitment of the leader to high-quality clinical care and professional excellence is. Employee humanistic care is required in companies that want their workers to provide their patients with humanistic care (El-Mahalli, 2016). Empathy in healthcare plays a crucial role in patients' experience and is a core aspect of the bond between the Doctor and the client. Whether it is a severe illness or accident, a chronic disease, or merely a regular check-up, the client's medical condition can also reflect feelings of anxiety, fear, and anticipation when a client arrives to meet their healthcare provider. Described as the ability to recognise, understand, and express another person's thoughts and experiences while maintaining differentiation between oneself and others, empathy is associated with numerous positive healthcare outcomes for patients and workers. By incorporating empathy, one of Carl Rogers' core conditions, the client would feel more comfortable and sense trust towards the worker (Kerasidou et al., 2020). Moudatsou et al. (2020) declare that although healthcare managers consider empathy advantageous for developing a therapeutic relationship, research shows a decline in empathy in professional associations. The theory of what motivates individuals by Maslow is described as a pyramid, with fundamental physiological needs as the lowest layer and self-actualisation on the top layer of the pyramid. To support the layer above it, each layer is required. The bottom three layers supply the basis for Maslow's pyramid's top two levels, allowing people to lead positive, satisfying lives (Robinson, 2020). Afolabi, Fernando, and Bottiglier (2018) note the motivation of healthcare workers is an effective concept when seeking to create a healthcare delivery that is reliable, successful, and high quality. Through Maslow's Hierarchy of Needs, the humanistic approach believes in empowering teams to provide performance quality and creating integrated or more united teams, strengthening, and encouraging groups (Juneja, 2015). The empowerment of clients has been widely recognised as a central component of patient-centred treatment that can enhance the awareness and influence the clients over their wellbeing and healthcare process (Rimondini et al., 2019). Kilpatrick (2009), on the contrary, expresses that humanistic leadership in healthcare management not only includes encouraging and motivating clients, but an essential component is for managers to develop environments that assist and uplift clients and their family members. Humanistic treatment can be promoted within healthcare organisations by leaders creating safe, inclusive, and inspiring environments for patients and staff. Kilpatrick continues by explaining that executives must set up plans to cultivate and prepare personnel to provide a humanistic treatment. 
Ulric Neisser founded the cognitive approach, which is concerned with advances in the study of concentration, memory, language understanding, perception, conflict resolution, and reasoning (Crothers, Demetrious, and Valois, 2020). Another theorist within the cognitive approach was George Miller, who suggested that the human mind works similarly to a computer (Cowan, 2015). The cognitive strategy of psychology assumes that the mind processes knowledge effectively from an individual's senses, such as touch and taste. In addition, the cognitive approach is focused on the premise that human behaviour is fundamental to cognition. Cognitive theorists believe that the self-report evaluation of cognitive variables is the proper way to interpret social behaviour and that the foundation of productive therapeutic approaches would focus on modifying these cognitive variables (Lee, 1993). Healthcare work is cognitive, to no small extent. Healthcare has introduced a cognitive computing movement to help medical practitioners better treat illnesses and improve patient outcomes. The cognitive computing system manages enormous quantities of data rapidly to address particular questions and makes personalised suggestions (Behara, Bala, and Dhir, 2019). Lintern and Al Motavalli (2018) disagree, explaining that despite the essential role that cognition holds in healthcare management, present technocentric design methods for healthcare technology do not compensate for it, failing to observe it during research. Problem-solving is a mind cognitive mechanism that aims to solve a specific issue or seek a path to achieving a given goal. If a problem object is defined, problem-solving could be interpreted in the memory space as a research process to find a link between a collection of solution objectives and a set of alternative routes (Wang and Chiew, 2010). Within client care and healthcare, the scenarios are likely to be evolving, and actions must be taken based on the knowledge available, which could be anything inferior to sufficient. Considering the various healthcare problems, healthcare managers collaborate with their colleagues to search for a solution. Firstly, an issue is identified and then characterised as accurately as practicable or appropriate. The chief complaint raises the subject, followed by collecting information from the client and others aware of how it has evolved and its characteristics. The Doctor takes the firsthand approach during the physical examination, and this generates some objective information. The next step of problem-solving is to shape an interpretation of what is wrong, what is likely to be false, and what could be done about it. To figure out the issue, the practitioner involves the utilisation of expertise and knowledge, with healthcare managers' assistance. In cognitive psychology, there is considerable evidence to demonstrate that memory is not a single mechanism but could be defined in multiple memory mechanisms that illustrate differential ageing effects (Luo and Craik, 2008). Kessels (2003) explains that healthcare managers must search for suitable techniques to communicate with patients by using the cognitive approach. Health workers need to support spoken information with written or visual materials to ensure the patient has the relevant knowledge and recommendations. Brewin et al. (2010) explain memory for medical data, particularly when the patient is elderly or nervous, is often weak and inaccurate because patients appear to concentrate on details related to diagnosis and neglect to record treatment directions. 

Throughout the years, psychologists have developed more knowledge of how the different psychological perspectives impact healthcare managers and identify and manage the mental aspects of a disease. Using the humanistic approach, psychology has allowed healthcare workers to develop an empathetic way of dealing with their clients, helping the client feel more comfortable and willing to return to the same workplace or hospital; however, it is evident from the research within this essay that there has been a decline in empathetic relationships between the workers and clients. Through a humanistic perspective, motivation and empowerment are essential concepts in healthcare management, creating a dependable and complementary healthcare delivery, and strengthening the communication between the worker and patient. By introducing a cognitive computing movement, healthcare workers can treat illnesses and improve client outcomes from a cognitive perspective. Taking on leadership roles, healthcare managers require problem-solving techniques to make significant decisions with their colleagues or alone, indicating that independence is vital. Healthcare management is essential for clients to' security; therefore, the responsibilities and roles are effective for a safe environment.  
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