Possible Structure of PDD 
(ALL): All students need to include this section
(only if relevant): This section needs only be included if you conduct primary research (interviews, questionnaires, ..)
1. Project Justification (ALL)

Aims and Objectives
Project aim (brief, clear, and concise): Why have you chosen to address this particular project task?  Identify the fundamental reason for your choice of the project area.
Project objectives - must be SMART: Specific, measurable, achievable, realistic and time bound

Rationale 
Project justification – why is the project necessary

2. Business Case and Project Approach (ALL)
[bookmark: _GoBack]Potential issues, benefits to the organisation and outcomes of the project /background and key literature 
3. Research Methodology (ALL)
Which research methods are you going to use and why?                                            Most students: Secondary Research; Internet Research; Availability of reliable data; What kind of websites offer information? Is the information likely to be biased? Do you have access to specific resources/ websites?
4. Project Management Team Structure / Project Manager / Consultant (ALL)
Project team (yourself) – why should you be the consultant? Sell yourself but be realistic.                                                                                                                     Describe experience and background knowledge.                                                          What are your management consultant skills?

Costs (only if relevant)                                                                                                                          Which costs is the project likely to incur?
Quality Management (only if relevant)
Quality assurance, risk management and ethics

As most students are likely to do secondary research, Costs and Quality Management sections are not required. Also no quality, risks and ethical consideration for secondary research! 

Planned communication strategy (only if relevant)                                                                   How would or will you communicate with the company?


5. Project Plan (ALL)
 What you want to do and a time plan
No Gantt Chart required! 
Students need to outline the plan of their projects, i.e. specify start and end of their project; think about the order and duration of their planned research (situation analysis in form of SWOT and PESTEL; theory; summary of findings; results and recommendations)

	References (ALL)


Format: The PDD must be presented in report format, this means hierarchically numbered paragraphs. No section should be longer than half a page. Pages must be numbered and the PDD needs to have a cover sheet with the title of the project and your student number. Please use Times New Roman Font 12 with 1.5 line spacing, and number your pages.

