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Being one of the most important industries in the UK, the healthcare sector does not fall short of complex problems, which becomes an issue considering how it aids people in living a longer life. A player in this sector is Proper Care, and it has been facing a common issue resonated around the industry – staff shortages. Hence, this report will highlight this problem, its influence, its external facilitators, and its solutions.
[bookmark: _Toc107667582]Staff Shortage as a Complex Problem 
In the healthcare industry, a staff shortage is a major complex problem. Primarily caused in the domain of retention rate, the problematic nature of employees vacating their positions and causing shortages in the workforce resides in constructive functions cutting back. Staff shortages are caused by numerous reasons, including dissatisfaction, mental health issues, and poor working conditions, but in the healthcare sector, this issue is challenging to bear as the sector's workforce comprises nurses and other professionals. A number of them leaving the premises result in errors in providing care, more morbidity, and higher mortality rates – complications that need to be addressed fast (Haddad et al., 2022). Furthermore, it is also important to note here how problematic this issue can be for the healthcare industry. The problem is even more challenging in the rural areas, for the healthcare positions there remain unfilled for even years, thus causing a lot of complications for the existing healthcare workers and their duties to provide care to the patients. If that is not complex enough, some healthcare units face challenges even when they are not understaffed, like during seasons when allergies and contagious diseases, like influenza, are spread about. However, the understaffed issues do not only include nurses and physicians, but also allied healthcare professionals, technologists, and dosimetrists, etc. (Winter et al., 2020) Besides that, staff shortages are also making the healthcare units hire professionals from different countries, meaning they would have to give them special bonuses and benefits to appreciate their foreign skills. Nevertheless, this is yet another complication because this proves to be a financial burden on the units, which also includes changing requirements and policies, which is why hiring these foreign workers is not easy as it looks. Hence, it can be seen why staff shortages constitute a complex problem for the healthcare industry, but they become even more challenging when their impact on employees and organisations is discerned.
[bookmark: _Toc107667583]Impact of Staff Shortages on Employees and Organisations 
Since the problem is complex, it is evident that staff shortages would have a significant impact on both employees and organisations, especially in the healthcare industry. Firstly, the employees are affected by a staff shortage because they are handed extra work over, which is why their workload increases, and this mounting work leads to errors and ineffectuality in performance, which adversely impacts care given to the patient and the entire healthcare unit performance (Cheema and Asrar-ul-Haq, 2021). It is also important to note here that organisations are greatly affected by staff shortages not only because they have a large number of vacancies in the workplace, but also because this affects the working environment as a whole and puts emphasis on the healthcare managers’ efforts in focusing on the existing staff members so they would not leave, too, and cause the healthcare unit even more problems. Similarly, this case can be found in Proper Care as well, especially since its staff shortages are experienced in nurses – personnel who maintain and take care of almost every procedure happening in the healthcare services provided by the organisation. Therefore, the importance of such working members is vivid, and such people suddenly vacating their positions due to different reasons indeed calls for a challenging time.
[bookmark: _Toc107667584]PESTLE Analysis 
In order to understand the facilitators of staff shortages, the external environment of Proper Care can be highlighted through a PESTLE analysis.
[bookmark: _Toc107667585]Political
Firstly, the biggest political factor affecting this industry is the aftermath of the Brexit movement. Since this made the UK detach itself from the European Union, uncertainties spread as medicine and other healthcare equipment was also imported from EU countries (van Schalkwyk et al., 2020). It had also worsened conditions for medical professionals with EU nationality, which can explain staff shortages in some areas.
[bookmark: _Toc107667586]Economic
Secondly, the UK's economy is impacted greatly by its healthcare industry. It amounted to 12.8% in the GDP for 2020, indicating that healthcare spending had always been high, especially during the COVID-19 pandemic (Ons.gov.uk, 2022). To elucidate this more, the graph below can be observed.
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Figure 1 (Ons.gov.uk, 2022)
This graph shows the annual growth of the industry, which soared high during 2020. However, NHS is still suffering from financial issues after the 2008 economic crisis, which can be yet another cause of staff shortage. Besides that, it can also be noted that due to the recent economic downturn, including the one experienced during the COVID season, the UK’s government was forced to introduce a variety of austerity measures as it aimed to cut down public spending. Although these measures never had a direct effect on NHS and the private healthcare units, it is still said that an indirect impact on the sector’s financing was ensued, which is why many players in the sector spiraled into a decline. These excruciating money problems exceptionally trouble this industry because it depends upon its financial factors to ensure things keep running smoothly for both the workers and their patients.
[bookmark: _Toc107667587]Social 
In the sociological aspect, the UK’s population is growing old, which means health needs are increasing. These increasing health needs, like diabetes and cancer, calls for an increased workload on the healthcare employees (Kulik et al., 2014). This also contributes to the fact that the patients have high expectations from the sector as the UK is one of the developed countries for healthcare treatment. Hence, these aspects can cause turmoil for the employees, which can make them leave the premises after enduring as much stress as they could.
[bookmark: _Toc107667588]Technological
On a more positive note, technology has helped the industry a lot. It has introduced different equipment, like scanning tools, that automate processes and make things a lot easier for NHS and private healthcare units (Wyres and Taylor, 2020). Staff shortages, despite being challenging, can be faced through technology as robots are rapidly replacing humans and improving treatments. Furthermore, it can also be elucidated that technology has always enabled better healthcare education. This does not only apply to the patients, who are rapidly getting educated about health through smartwatches and high-quality content sources, but also applies to the professionals themselves. Technology has made it much easier to keep the patients informed about their conditions – something that they had to confirm with a professional everything something happened to them (Okpala, 2021). Hence, with the help of technology, it has become easier for NHS and other healthcare units to find qualified and talented employees to provide high-quality care to the patients.
[bookmark: _Toc107667589]Legal 
Furthermore, the most paramount legal factor impacting this industry is litigation. This is where patients or their relatives seek retribution from the courts if they are unsatisfied with the treatments (Duignan and Bradbury, 2020). This can be challenging for the industry as lawsuits are expensive, and the professionals these people target could lose the motivation to work in the same position.
[bookmark: _Toc107667590]Environmental
As far as the environment is concerned, the healthcare industry does not contribute a lot. Since the latter is focused on providing care to the patients and using equipment and personnel to make sure their treatments go well, the environment is not adversely impacted.
[bookmark: _Toc107667591]Cause-and-effect Analysis 
When it comes to staff shortages and absenteeism in the workplace of Proper Care, there are several factors behind why they occur in the first place. This means a cause-and-effect analysis needs to be conducted, because the main issue of the healthcare unit – staff shortages, has different causes affecting it, which have causes of their own. In order to interpret this correctly, the Fishbone diagram would be used. Also known as the Ishikawa diagram, the Fishbone diagram is a handy cause analysis tool that identifies possible causes for an effect or issue (Coccia, 2018). Hence, this tool can be applied to the current problem at hand, and the analysis of this can be seen below.
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Figure 2 (Self-Made)
Hence, as per this Fishbone diagram, the main effect of the entire analysis is staff shortages, which minorly includes absenteeism, and there are several causes and sub-causes behind why this happens. The above diagram was made by keeping Proper Care and its complex issue in mind, and it was discerned that stress, increased workload, COVID-19, aging workers, not enough programs, and low pay are leading causes behind it. 
[bookmark: _Toc107667592]Alternative Solutions 
Since every problem has a possible solution, staff shortages and absenteeism have one, too. In the case of absenteeism, it is a leading cause behind staff shortages in a workplace like Proper Care. In a healthcare setting, absenteeism of employees like nurses, ward boys, and doctors, is frequently linked to the fast-paced environment of the organisation, where demands are many but time is short (de Paiva et al., 2020). However, staff shortages are nothing new for the global healthcare industry, including the UK’s, which is why some possible solutions to retain existing staff members and adding new ones can be reviewed. Some of the alternative solutions, apart from recruiting new workers, are creating a clear and concise policy on staff attendance and setting expectations on them, providing the stressed-out workers support when they need it, reducing workplace stress as much as the company can, providing feedback at the right time, and rewarding good attendance, which would motivate the entire workforce to be present on their shifts (Kokakulah et al., 2016). Hence, if these solutions were applied, absenteeism and its root problem – staff shortages, can be reduced.
[bookmark: _Toc107667593]Solution to the Problem and Success Indicators 
Furthermore, it is essential to note how the problems stated above could help Proper Care in reducing absenteeism among their existing staff members and decreasing chances of staff shortages and coping with the current vacancies. 
Therefore, as per the weightage, the best decision to take is supporting the stressed-out employees. As it was noted throughout the report, some of the major reasons why nurses and other staff members were leaving their positions in the UK healthcare industry were the mounting stress, pressure from the increased workload due to a limited supply of workers, and declining mental health (Marć et al., 2019). This indicates that the workers must be experiencing a burn-out or would be on the verge of having a breakdown from the increasing stress and pressure. Hence, if the company, Proper Care, took care of the employees by providing them support, the problem could be handled. The support should be given both when the worker is absent and at work, because that would make them happier to return to work, knowing they are taken care of in terms of their mental health rather than being left to fend for themselves in a healthcare setting. Furthermore, the support can also include offering the employees time-out and flexible working hours so some of the workload from them could be decreased. This would hopefully not only decrease employee turnover rate, but would also spread the word about the company’s positive treatment of its workers. Moreover, when a problem is being solved, it is essential to set some success indicators to see if it even working or not. Hence, in the case of solving staff shortages through supporting the staff, the success factors would evidently be an improved working environment and people on the premises when urgent tasks arrive. A healthy and engaged working staff, despite the shortage, is yet another indicator that the solution is working, because normally during staff shortages, the staff is even more under pressure and stressed out, which is why a lack of these factors would indicate that the solution is on the way to get implemented completely and eradicate the problem to some extent.
[bookmark: _Toc107667594]Conclusion
In conclusion, one of the most challenging issues of the UK healthcare industry, staff shortages, was discussed in this report in the light of a case study company, Proper Care. The report highlighted the problem at hand, its cause-and-effect analysis, external factors, and what could be a possible solution, which was deduced to be providing support to the overworked existing staff members.
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