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Page 3 – 2. Executive Summary

This business plan is for a sole trader landscaping and outdoor decoration service that offers garden maintenance and outdoor decoration for local homes and small businesses. The business will focus on creating attractive outdoor spaces while using more environmentally friendly methods such as native planting and reducing waste. The target market is homeowners and small businesses who want affordable and reliable outdoor services. The business will be run by one person, keeping costs low and allowing a personal service. Start-up funding will be used for basic tools, transport and marketing. Overall, the goal is to build a simple, local business that provides good quality work with focus on sustainability.
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The business idea is a sole trader landscaping and outdoor decoration service called LB Landscapes & Outdoor Decorations, that help homeowner and small business improve the appearance and functionality of their outdoor spaces. The services offered will include lawn maintenance, garden tidy-ups and outdoor, hedge trimming, planting, and basic outdoor decoration and design. The business will also encourage environmentally friendly practices, such as using native plants where possible and reducing garden waste (Royal Horticultural Society, 2024).
The business will be managed by the owner as a sole trader. As the business is starting on a small scale the owner will be responsible for all daily operations, including providing services, communicating with customers, managing appointments and handling finances.
The legal structure of the business will be a sole trader. This option has been chosen because it is simple to setup, involves lower costs than other business structures, and gives the owner full control over decision making and business operations (GOV.UK, 2025).




Page 4 – 5. Market Research PESTEL Analysis | Competition

Politically, the business must follow the local regulations relating to waste disposal and health and safety.
Economical, demand for landscaping services may be affected by climate change, household income and the cost of leaving.
Social, more people want an attractive living space outdoor, creating opportunities for landscaping business.
Technological development such as social media, online advertising, and digital design tools can help attract customers and improve services.
Environmental factors are particularly important as customers are becoming more interested in sustainable gardening, biodiversity, and eco-friendly outdoor spaces (Royal Horticultural Society, 2025). 
Legally, the business must follow the rules of health and safety requirements and regulations.
The landscaping industry is competitive, with both local business and larger landscaping companies offering similar services. However, this business will differentiate itself by providing a more personalised services as a solo trader while promoting environmentally friendly gardening practices. The growing demand for sustainable and attractive outdoor spaces creates an opportunity for the business to build a strong local customer base (Oxford Economics, 2024).

Page 4 - 5. Competition 

The landscaping in Hereford is competitive, with established business such as Hereford Garden services and Avenue Landscapes already, offering a wide range of gardening and landscaping services. Avenue Landscaping have over 40 years' experience and provides complete garden makeovers, patio, fencing and bespoke outdoor structures, while Hereford Garden services focus on garden maintenance and general landscaping for local customers.
Although these businesses are well established, LB Landscapes & Outdoor Decoration can compete by offering more personal and flexible services as a solo trader. Customers are often looking for reliable garden who provide good value for money clear communication and work that meet their individual needs. By keeping over heads costs low, the business can offer competitive prices while maintaining a high standard of customer service. In addition, promoting environmentally friendly gardening methods, including the use of native plants, and responsible waste management, will help differentiate the business and appeal to customers who value sustainability. This approach should help build customer loyalty and encourage recommendations through word of mouth. 

Page 5 – 6. Marketing communications

The marketing communications strategy for landscape and outdoor decoration business will focus in building a strong local reputation and attracting customers through affordable and effective promotional methods. As a sole trader it is important to use marketing channels that provide maximum visibility while keeping costs low.
Social media platforms such as Facebook and Instagram will be used to showcase completed project, customer feedback and before and after photographs of the outdoor transformation. As landscaping is a highly visual service, potential customers are often influenced by seeing examples of previous work. Digital marketing allowed small business to engage directly with customers and increase brand awareness within their local area (Saura, Palos-Sanchez and Rodriquez Herraez, 2020).

Page 5 – 6.

A simple and professional website will also be developed to provide information about services, pricing and contact details. The website will support local search engine optimisation (SEO), making it easier for potential customers to find the business when searching online for landscaping services. According to Kotler and Keller (2016), businesses that communicate consistently across multiple channels are most likely to build customer thrust and recognition.
Customer referrals and word-of-mouth recommendations will play an important role in the marketing strategy. By providing reliable and high-quality services the business aim to encourage satisfied customers to recommend the company to friends, family and neighbours. Research by Bocconcelli et al. (2018) highlights that strong customer relationships are essential for growth and success of small businesses.
In addition, the business will promote its commitment to sustainability by using environmentally friendly landscaping practices, such as native plants, recycled materials, and responsible waste management. Communicating these values can help attract environmentally conscious customers and create a competitive advantage in the market (Braga et al., 2024).
Building long-term customer relationships will be a key part of the marketing strategy. After each job customer will be encouraged to leave review on Facebook or Instagram to help you build trust. Previous customer will receive occasional reminder about seasonal services encouraging repeat business. Providing reliable communication, high quality of work and excellent customer service will help build strong local reputation. Supporting local events business will also increase recommendations from customers. 
Overall, the marketing communications strategy combines digital promotion, customer referrals, and sustainability focused messaging to build awareness, attract new customers, and support long term business growth.

Page 6 – 7. Financial

As a new solo trader business, Landscape and Outdoor Decoration will start on a small scale to minimize financial risk and allow the business to grow steadily. The business will require approximately £4,000 in start-up funding to cover the essential costs needed to begin operations. This amount considers realistic for a small landscaping business because many services can initially be provided using basic equipment and local marketing methods. The main sources of funding will be personal savings which will contribute around £2,500 towards the start-up costs. Using personal savings reduces the need for borrowing and the owner grater financial control during the early stages of business. The remaining £1,500 will be obtained through a small business loan. According to the British Business Bank (2024), small business loans are a common source of finance for a startup that need additional capital to purchase equipment and support initial operating expenses.

 
Page 6 – 7. 
Estimated First-Month Start-up Costs
Items                                                                            Costs (£)
	Landscaping tools and equipment                              1,500

	Public liability insurance                                              300

	Website creation and social media setup                    400

	Flyers, business cards and local advertising               250

	Initial landscaping materials and supplies                   700

	Fuel and transport costs                                              300

	Business registration and administrative costs           100

	Emergency cash reserve                                             450



Total                                                                              4,000


The largest expense is the purchase of landscaping tools and equipment, as these are essential for carrying out garden maintenance, outdoor decoration projects and landscaping services to a professional standard. Marketing costs are also important because they will help attract customers and wild awareness of the business within the local community. Social media platforms such as Facebook and Instagram will be used alongside traditional advertising methods, including flyers and business cards.
An emergency cash reserve has been included to provide financial security during business manage unexpected expenses while establishing a customer base. As the business grows, profits can be reinvested into purchasing additional equipment and expanding the range of services offered. By keeping start-up costs low and carefully managing profitable within its first year of operation while continuing to promote environmentally responsible landscaping practices. 
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