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Executive Summary 
In the acronym SMART goals, the letters SMART stand for Specific, Measurable, Achievable, Relevant, and Time-Bound. By precisely defining these factors as they relate to the goal, the objectives are made more realistic within a specific time frame. This method eliminates generalizations and assumptions, sets a definite timeline, and makes it easier to track advancement and identify missed deadlines (Boogaard, 2023). The SOSTAC marketing planning methodology helps companies create and carry out marketing plans or campaigns. SOSTAC builds on SWOT analysis by going further and emphasizing implementation and communication more. The SOSTAC framework is supported by a logical justification that enables superior decision-making and marketing tactics. SOSTAC, which is simple, easy to use, and effective, is one of the more well-liked marketing planning tools (Digital88ni, 2019). The company of choice is well-known for its chain of Subway restaurants. In terms of locations, it surpassed every other fast-food chain in the US in 2002. It then quickly expanded to the rest of the world, which is where the problem lies. To complete the previous task, we conducted an external and internal analysis using Porter's five forces, PESTEL analysis, and the BCG Matrix. We can conclude that there aren't many problems that we can improvise or solve. Even though Subway has recently expanded to other countries, many shops still struggle to deliver the proper local cuisine. Regional food is intended to be served to blend in with the culture.



























Introduction 
A marketing strategy outlines the company's long-term competitive position, establishes, and structures marketing goals, and specifies the resources required to realize your company's strategic goals. A strategic marketing plan connects customers, rivals, and what the organization can do to establish the overall approach within a market.  It is often developed at the corporate or divisional level. The marketing mix approach that will be used to gain a competitive edge is described in an operational marketing plan.  Products, market segments, and how marketing communications and campaigns accomplish the goals outlined in the strategic marketing plan are often the main topics. It often includes distinct sections for client acquisition and retention strategies, which are occasionally included in different plans in larger organizations (Lindley, 2023). 
Moving on, the letters SMART stand for Specific, Measurable, Achievable, Relevant, and Time-Bound in the acronym SMART goals. The objectives are made more feasible within a given time frame by clearly defining these parameters as they relate to the goal. This strategy gets rid of assumptions and generalizations, establishes a precise timeframe, and makes it simpler to monitor progress and spot missed deadlines (Boogaard, 2023). 
The SOSTAC marketing planning model aids in the formulation and execution of marketing plans or campaigns for businesses. SWOT analysis is expanded upon in SOSTAC, which goes further and places greater emphasis on implementation and communication. A coherent rationale underpins the SOSTAC structure, allowing for superior decision-making and marketing strategies. One of the more well-liked marketing planning tools is SOSTAC, which is straightforward, user-friendly, and efficient (Digital88ni, 2019). 


Main Body 
The organization of choice is famous for its submarine sandwich restaurant chain Subway. It overtook every other fast-food chain in the US in terms of locations in 2002, and it soon spread to the rest of the world, which is where the issue comes in. Following the prior assignment, we used Porter's five forces, PESTEL analysis, and the BCG Matrix to conduct an external and internal analysis. The conclusion is that there aren't many issues that we can improvise or overcome. Even though Subway has expanded to other nations in recent years, these locations still cannot get the right local food served there. To fit with the culture, the goal is to serve regional cuisine. 

Objective: To allow Subway to sell regional foods that are appropriate for each country's culture. 
SMART Objective 
According to Clarissa (2021), specific is denoted by the first initial of a SMART objective. to make sure the object is clear. Uncertain objectives are a recipe for chaos and leave workers unsure of how to behave, which prevents employees from experiencing a productivity improvement. The purpose can be regarded as specific because it directly states what must be done so that others will understand. Additionally, it varies per country. This demonstrates that in each place where Subway does business, the menu must be modified to reflect the local culture while still incorporating some of Subway's specialties. First and foremost, the goal is for Subway to change its menu to include more regional cuisine. Additionally, it makes clear that the menu must be altered. 

The second letter stands for measurable, which is crucial since it will allow you to determine whether a goal has been attained. An aim must specify a result or success that can be expressed as a percentage, frequency, rate, or quantity to be measurable (Kelsey, 2021).  A data source, such as a regular survey, publication, state, or local agency, can be used to link a measure and target to a particular data source. Since the consumers are receiving the changes in this instance, we can provide questionnaires and feedback forms regarding the adjustments made to better reflect the cultures of their respective nations. 

Achievable is the next letter in the word. You can estimate the likelihood of accomplishing your target by considering the time required, potential roadblocks, and assessment techniques. Since they provide the same food in every place without considering the local culture, the objective notifies about modifications to the menu they previously served. Subway would need to learn how to cook regional meals to blend in with the neighborhood. They will likely succeed in achieving this aim because they already have the means and capacity to do so. Therefore, it may be said that Subway can achieve its goal. 

Relevant follows in the order of the initials, and it is required to gauge the potential and number of people connected to Subway. Additionally, Subway has no trouble getting the resources needed to accomplish it. They can do this because they have the necessary tools, including the current brand image, kitchens, suppliers, and workers. Only a company with everything in place from the ideation phase to identifying the resources that can assist Subway in achieving these goals can reach relevant goals. Additionally, possessing knowledge of how to prepare foods like vegetables, meats, and sauces, as well as the ability to make a variety of bread. As a result, Subway will advance more quickly if it trains its employees to make regional meals that reflect their nation while still including elements of the Subway culture. 

The last factor to consider when creating SMART objectives is timeliness because it establishes a deadline. In any other case, it will be simple to keep putting the goal off. Unfortunately, the next aim did not specify a time, mostly because adjusting the menu and adjusting to new cultures takes time. To produce the finest results, it necessitates resource research and talent development.  Instead of making all the improvements at once, Subway will have to finance them one at a time. Because it costs a large sum of money and there will be a break in cash flow. The best course of action is to persuade the management of Subway to make it a mandatory policy for all branches to adopt local cuisine, free from deadline pressure. Although deadlines are not ideal for some goals, they're important to ensure that consistent progress is made toward the result. 

SOSTAC Marketing Plan
1. Situation Analysis 
The submarine sandwiches from the restaurant company Subway are well-known. More than 100 nations are served by the company. Split Italian bread is stuffed with a variety of sliced meats, cheeses, veggies, and sauces to create a submarine sandwich. PESTEL analysis is frequently used to assess the business environment in which an organization works. Management teams and boards apply the framework in their business risk management and strategic planning procedures. It is feasible to ascertain an industry's strengths and weaknesses by looking at the five competitive forces identified and studied by Porter's Five Forces model. The product portfolio matrix (BCG matrix), developed by the Boston Consulting Group, was designed to help businesses consider their growth potential by looking at their product portfolio and deciding where to spend, where to stop, or where to develop products. It is used for internal analysis.

2. Objective 
The next goal is to let Subway sell locally produced dishes that are suitable for each nation's culture.  In the past, Subway frequently offered the same foods at its locations across several nations. Although certain nations prefer the initial dishes from Subway, most nations, particularly those in South America and Asia, view this as another popular fast-food chain like McDonald's. Customers appreciate Subway's preparation philosophy; thus it is still well known. A hybrid of the Subway concept and regional food will pique South America and Asia's interest. Offering healthier alternatives to processed food is one benefit of doing this. First and foremost, there are environmental advantages because local food is only carried over short distances, using less fuel and emitting fewer pollutants in the process of bringing the goods to the restaurant. Second, the local economy gains from Subway's farm-to-table business strategy, which encourages patrons to spend money at numerous other nearby establishments. Subway will help the bakers, farmers, chefs, and other people who made or grew the food used in the dish (Hearthstone, 2018). 

3. Strategy
Subway would first need to become familiar with local cuisine, including the ingredients and preparation techniques. Given that locally farmed food is flavourful. To achieve a better outcome, the crops are harvested when they are most ripe rather than being gathered too early to be delivered and distributed to Subway (Rita Klavinski, 2013). They would next need to learn how to prepare traditional dishes. Due to the non-standard nature of traditional methods, these would necessitate staff training by local experts. By doing this, the community will see Subway's commitment to incorporating regional cuisine, which can also serve as an effective marketing tool. They would next need to learn how to prepare traditional dishes. Due to the non-standard nature of ancient methods, these would necessitate staff training by local specialists. By doing this, the community will see Subway's commitment to incorporating regional cuisine, which can also serve as an effective marketing tool.

4. Tactic
For a thorough explanation of the tactic, we shall use the idea of the marketing mix. The product comes first, and to ensure the long-term success of a brand, it must live up to consumer expectations. By incorporating a regional flavor into the product, Subway offers customers the chance to get to know their menu items. The product will be packed with rich flavors because of the use of regional components, making it considerably superior to traditional dishes like sliced turkey and roasted chicken. The product's price should also accurately reflect the characteristics of the target market, be pitched at the proper level, and still generate a profit. Market share and competitiveness are just two of the variables that will affect this.
However, because Subway will be acquiring ingredients from a local provider, the product's prices will be lower. The country's tax levies are the sole factor that could alter the price range.  In addition, as students and bystanders are typically the target market for tubes, a cheap and practical sandwich will please their palates. Moving forward, the position in the marketing mix framework where understanding where and how they spend their time implies that they may choose the finest channels to promote the content. Since most students and working adults frequent Subway more frequently than other restaurants, the company is well known for using social media to promote its products.
The promotion comes last and focuses on creating a message. being able to effectively communicate and present Subway's brand and products. "Promotion" is closely related to the point and is necessary for the other to function. In addition to social media, Subway employs guerilla marketing tactics including billboards in public areas. It is simple to access because it is a one-stop shop (Astre, 2023). 

5. Action
Since there is no set timeline because changes like this take time, the management must first put a transition to local cuisine policy into place to move forward with this goal. As a result, when a policy is put into place, all branches must assume responsibility for carrying it out, or else they will face paying penalties. To comprehend the idea behind manufacturing it, each local Subway must also become familiar with the local cuisine and ingredients. To obtain fresh products, they must also locate suppliers like local supermarket chains and farmers. Due to the adjustments, Subway would also have to pay for the transition, which involves new kitchen equipment and arrangements. This is because each culture has a distinct method for preparing its meal. The most crucial element in reaching this goal is employee training, which comes last. To perform, the workforce must comprehend and possess proper training. Sometimes, though, this wouldn't be a problem because the staff is familiar because they are locals.

6. Control
Following the deployment phase, it's critical to collect client feedback so that Subway may learn from its past mistakes and improvise.  Customers can complete surveys from Subway to give honest feedback. Even though most consumers will frequently skip such a chore, it is still possible to get their attention by offering a discount on their food once they complete the survey. Subway can then gauge which ingredient categories are most and least popular with customers. From this point, Subway may determine which ingredients are most responsible for its overall financial success. To educate their clients, they can adapt or change the food. A weekly or monthly valuation will do for a start as we can calculate an accurate average.


Conclusion
I was able to recognize the study's strengths, weaknesses, opportunities, and risks based on the findings. using BCG Matrix, Porter's Five Forces, and PESTEL analysis as tools for both external and internal examination. I can therefore spot the flaws and work from there to improvise. The absence of local food service is the flaw with the greatest influence on the sector. It prompts the development of a goal to address the deficiency. The SMART Objective was then used to make sure the goal could be achieved. SOSTAC was then in charge of quickly comprehending the specific actions, processes, and future control. To better understand their operations, it is strongly advised for many businesses to do such an analysis.
1,892 words.
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