Overall Plan - Week 3                                                                             GC 3 July 2017

Weekly Schedule - Monday 9am Grp 1 & 2 MM, Thu 13.45 Grp 3 GC Fri Group 4 EM 

Week 1 - Introduction, Module Descriptor and short case study intro MM

Week 2 - Introduction, use of SMART Targets, Tools - preparing for assignment

Objectives: On completion: 
Students will be able to employ SMART targets and relate them to a case study, 
Students will be able to explain the terms ‘project’, ‘planning’ and ‘management’
Students will have been introduced to some relevant tools and methods 

Week 2 
Form groups of 4 or 5
ppt 2.1 (9 slides) show slides, discuss questions in groups
Take a 5 minute break
ppt 2.2 (23 slides) show slides, discuss in groups, read and prepare for test week 3 
Case Study Discussion: T3IB project Heathrow baggage Award Brochure and Press Clipping on Moodle


[bookmark: _GoBack]Week 3 
Form groups of 4 or 5 people each (ie 7 or 8 groups arranged by lecture)
(eg. While taking attendance allocate 1,2,3,4,5,6,7, then form like numbered into groups)
Part 1 (first hour) – job ad and PM description discuss
Case study – Planning for a better future - Horndean
Part 2 (second hour) – tools review and quiz using Moodle
Phases and Processes 

Later / moodle Preparing for assignment
Work in small groups

Week 4 - Assignment Workshop - Case study call-centre organisation in Kennington 100 people in, currently 2017 will grow to 150 in 2019 - Week 4 ppt 
Work in small project groups MM

Week 5 - Project Schedules, stakeholder analysis, (re-cap on week 3) Week 5 ppt GC 

Week 6 - Risk Management - through impact and probability assessments GC 
Work in small groups

Week 7 - Environmental sustainability, citizenship GC
Post Implementation Review (see resource Hong Kong 2008) Week 7 ppt

Week 8 - Reasons for Project Failure GC
Tools - project management tools, review, Week 8 ppt

Week 9 - Review workshop assignment MM

Week 10 - Final presentation in Groups (10%)














Resources on Moodle:

Wk 1 - introduction, Module Descriptor, 170626 Overview

Wk 2.1 ppt (GC) - overview, terms, discussion 
Wk 2.2 ppt (GC) - more detail, discussion

Wk 3 ppt (GC) - two halves, part 1 first hour with 10-15 min discussion each hour

Wk 4 Assignment  Workshop (MM)

Wk 5 ppt ‘Wk 5, 7, 8 PrMgPrinc.pptx’ (GC)  - project schedules - detail, discussion

Wk 6 ppt (GC) - risk management - detail, discussion

Wk 7 ppt (GC) ‘Wk 5, 7, 8 PrMgPrinc.pptx’ - environm. sust. and citizenship, discussion

Wk 8 ppt (GC) ‘Wk 5, 7, 8 PrMgPrinc.pptx’ - reasons for project failure, discussion 

Wk 9 Assignment Workshop (MM)

Wk 10 Assignment Presentation in groups, peer assessment
