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Introduction
For an industry like hospitality, that is characterised more by the service and teamwork elements, the functioning of leadership teams and all employees reflects the customer service provided. Leadership would have a role in employee satisfaction, retention, and general success for the organisation, and thus styles of leadership determine effectiveness of a team in direct employee-morale influences (Ann and Blum, 2020). There are three basic styles, which include transformational, transactional, and servant leadership, each being characterised by their distinctive traits that influence the team's effectiveness and employee morale in different ways. Transformational leadership inspires, motivates, and helps to develop teams within the culture of innovation and commitment; transactional leadership will strive to make the best possible structure, rewards, or other forms of compensation, possibly toward efficiency but at the cost of employees being disengaged (Alheet et al., 2021). Servant leaders focus on the needs of their team members, therefore producing an environment that fosters high morale and teamwork. Hospitality professionals need to understand these leadership styles if they want to create motivated workforce in order to provide guest experience excellence in this very competitive landscape.

Main Body
Transformational leadership is a style that focuses on vision and inspiration and the development of followers. Transformational leaders inspire employees to innovate with a clear and compelling vision for the future, inspire the creation of trust and respect within the organisation, and protect employees from negative forces that could demotivate them (Ambad et al., 2021). In the hospitality industry, service quality and customer satisfaction are of paramount importance. In such an industry, the existence of transformational leadership would help employees be highly engaged and motivated.
Most importantly, transformational leadership can lead to the improvement of team performance. According to Bass and Avolio, transformational leaders can create strong-performing teams since such leaders help share vision and common goals. For instance, in a hospitality environment, the leaders with enthusiasm or passion will push teams towards delivering better services (Liu et al., 2022). For instance, when a hotel manager encourages staff members to raise ideas to improve services for guests, they become owners and have a commitment with themselves. It engages the staff not only towards improving teamwork but also towards enhancing quality in services offered, hence higher satisfaction from the guests.
In addition, transformational leadership impacts worker morale. The emphasis of the leaders to motivate the workers toward developing the employee and enhancing their welfare is likely to promote a good work culture. According to Chaudhry and Javed (2012), workers under an employment contract with a transformational leader reported of having job satisfaction and commitment at the workplace. Within the hospitality industry, staff members have all been known to report common high rates of turnover; staff morale under transformational leadership can be established to retain more employees with less workforce instability (Zia et al., 2022). Valued and supported, the most likely positive behaviors of these employees would be good customer service, and therefore, the better functioning of an organisation.
Unlike transformational leadership, transactional leadership stresses formalised tasks, rewards, and performance measurements. Reward and punishment are the bases for which transactional leaders work (Albashiti et al., 2021). Employees respond mainly to extrinsic rewards. Although this type of style may result in short-term compliance and task completion, long-term impact on team effectiveness or morale will most likely be mixed.
There is a space for transactional leadership settings where basic duties and compliance with standards will be critical, therefore hotels. Clearly defining roles and performance expectations while keeping track of its policy shall ensure operational efficiency in the hands of such a leader (Hussein et al., 2023). For example, a restaurant manager with a strict training program and reward system for meeting performance objectives assures operational efficiency within high-service standards. However, it is very likely that this would choke the creative and innovative energies of employees since their commitment and actions would be largely pertaining only to conformance.
Not having any intrinsic motivation also lowers employee morale under transactional leadership. According to Burns, "Transactional leaders fail to inspire employees, causing them to become disengaged" (Hajiali et al., 2022). In the hospitality industry where interpersonal relationships and emotional intelligence play a major role, most likely it will result in lower morale. The problem is that the employees start losing interest in doing that work intrinsically if their efforts are valued with just monetary rewards (Amussah, 2020). Consequently, while transactional leadership can definitely ensure short-term efficiency gains, it might actually degenerate team effectiveness and employee satisfaction over time.
Servant leadership is a philosophy that highlights the satisfaction of other people's needs, first of employees and then of customers. Servant leaders keep an emphasis on empowering their team members so that they help in personal and professional development and promote a collaborative environment (Valdivia et al., 2022). The servant leadership style suits the hospitality industry well as service excellence and employee satisfaction are most valued.
Servant leadership has a significant impact on teamwork because it activates high-performing teams that have a focus on fulfilling the needs of employees. This will ignite collaboration and communication among the team members. In hospitality facilities, teamwork is pertinent for providing easy service; therefore, servant leaders can initiate the valued and supported work place culture at such premises (Belias et al., 2022). For example, a general manager in a hotel can, for instance, encourage the willingness of his or her subordinates to give inputs and listen to their grievances and can develop an excellent sense of community and cohesiveness, which ultimately facilitates good service.
It also positively impacts the morale of the employees. Where their leaders show concern for the growth and well-being of their team, the employees are more likely to exhibit enthusiasm and commitment in performing their work (Jawabreh et al., 2020). According to a study on servant leadership conducted by van Dierendonck (2011), servant leadership is positively related to employee job satisfaction and organisational commitment. Servant leadership can achieve a greater job satisfaction and reduce turnover in the hospitality industry because it will, to some extent, have a direct connection with the morale of the employees when delivering services (Dastane, 2020). It is in the best interest of any organisation to care for and empower employees who are likely to go that extra mile to ensure the guests are taken care.
Different leaders and various leadership styles were assessed considering the impact on team effectiveness and employee morale in the hospitality industry. Each style of leadership had its strengths and weaknesses (Ciftci and Erkanli, 2020). Transformational leadership might spur creativity and innovation but maybe requires more time and effort to fully implement. Transactional leadership may produce results right away but risks alienating employees over the long term. Servant leadership encourages the welfare of employees while building teamwork, but this latter aspect may be sensitive to stress, where impulsiveness and thoughtless action can creep in.
In practice, what hospitality leaders mostly do is to carry out a mix of the various styles because of the specific needs of the organisation culture and team dynamics. For instance, a hotel manager may transform her team for motivation purposes while being aligned with transactional practices to increase performance (Baig et al., 2021). Such an integrative style can enable leaders to capture the best of several styles as they fit a specific culture and environment, uniquely that of the hospitality industry.
There are many different leadership models and theories; these are just some additional frameworks in understanding how various leadership styles impact the effectiveness of teams and employee morale in the hospitality industry. Lewin's Leadership Model actually identifies three main types: Autocratic, democratic, and laissez-faire, which illustrate the ways a leader may decide on tasks. The autocratic leaders decide through unilateral decisions, and such decision-making process tends to result in quicker decisions but kills creativity and employee morale (Rivaldo, 2021). In hospitality, effective short-term performance may be satisfactory, but employees may have higher turnover rates due to dissatisfaction.
Instead, democratic leaders share leadership roles with the group and involve staff in decision-making. This means that both delegation and consultation are likely to slow down the pace at which decisions are implemented. On the other hand, democratic leaders are likely to increase employee motivation and morale because they feel consulted and valued (Setiawan et al., 2021). In the context of a hotel, this may manifest as a sense of community and belonging leading to increased team effectiveness. Laissez-faire leadership is the extreme opposite of this, because they hardly provide guidance and instead leave it to the employees to self-manage themselves. This might work well in competent teams, but could create chaos and then not hold anybody accountable if not done correctly (Rabiul and Yean, 2021). For an industry as important to coordination as hospitality, a laissez-faire style of leadership would not be very productive teamwork.
McGregor's Theory X and Theory Y sheds insight into what managers believe regarding employees' motivation and behavior. Theory X postulates that the human being is innately indolent and, therefore, needs to be watched constantly and controlled closely (Elkhwesky et al., 2022). This approach leads best to transactional leadership whereby rewards and penalties are used in the course of motivating the employees. However, this tends to give rise to a low morale among the employees since they end up being mistrusted and perhaps lesser in value.
However, Theory Y assumes that people are intrinsically motivated and like to work where they are given responsibility and are given as much autonomy as possible. This is aptly aligned with the transformational and servant leadership styles, empowering employees to take charge of situations and make decisions (Ann and Blum, 2020). In hospitality, in an industry wherein employee engagement plays a critical role in the quality of customer service, Theory Y approach would be in harmony and has greater morale with excellent service quality.
Another very useful tool is the Blake and Mouton Managerial Grid, which grades leaders on the basis of concern for people and concern for production. Leaders fall into five categories: impoverished, country club, task-oriented, middle-of-the-road, and team-oriented.
This, therefore, is one of the closest versions to transformational and servant leadership styles towards a team-oriented leader who has very high people and production concern (Alheet et al., 2021). The kind of leadership motivates teams by fostering cooperation among colleagues, enhances morale, and promotes the effectiveness of the team. This is also very valuable in hospitality, as good teamwork delivers quality services. On the other hand, a task-oriented leader focuses mostly on production and, while doing so, often pays the price in the well-being of the employees. Even though the short-term payoffs may be high, long-term produces low morale and turnover rates (Ambad et al., 2021). Hospitality leaders who are more task oriented than people oriented may not keep an inspired workforce.
This means that Adair's Action-Centred Leadership model encompasses three core areas namely: task, team, and individual needs. The model reveals that a proper integration of the three areas above yields effective leadership in hospitality (Liu et al., 2022). Hospitality leadership must cope with both the optimality of task performance and the requirements for creating the right environment for the team as well as individual employees' needs. Leaders working with the Adair model can make a difference in the work of a team by having a clear and effective definition of roles and responsibilities that help each member grow and develop. In general, balance is the characteristic of a better approach in forming an integrated and motivated team, achieving better service quality and employee morale.
The Great Man Theory explains that ideal leaders are born with qualities that make them effective leaders. This theory has been branded as lacking in empirical evidence and, though it may not have any valid points, its core suggests personal characteristics such as charisma, confidence, and decisiveness (Zia et al., 2022). Hospitality leaders with these personality traits would inspire employees to develop a welcoming and conducive work environment. But the Great Man Theory dismissed developing leadership skills and the role context plays in determining leadership effectiveness (Albashiti et al., 2021). In hospitality, effective leaders often adapt styles to particular demands that they experience, hence making it not inherently gifted but rather something that could be developed.
Craig Poole is the epitome of an icon in the hospitality industry, representing a transformational leadership style. As CEO at the UK's highly renowned Alton Towers Resort, he has been able to prioritise focused strategies that highlight engagement and customer experience (Hussein et al., 2023). In this regard, Poole personifies the character embodying what ideally represents transformational leadership; specifically, an environment characterised by innovation and collaboration. If his style were to be linked to a leadership theory, Craig Poole would best be classified under transformational leadership. His approach toward a shared vision combined with hiring employees and incorporating their views into making choices aligns itself with the basic tenets that provide the structure for transformational leadership (Hajiali et al., 2022). By inspiring his team to embrace change and be excellent, Poole is the best example for how fruitful leadership can boost employee morale and work teams' effectiveness.

Conclusion
In conclusion, the influence of the different styles is quite imperative in the hospitality industry because it shows how different leadership styles can change team effectiveness and the morale of employees. Transformational leadership leads to creativity and employee engagement, while transactional leadership promotes efficiency but impedes the team's morale. Servant leadership is characterised through emphasis on employee wellbeing and collaboration that develops high morale and engagement. Knowing well the strengths and weaknesses of various types of leadership, and knowing what elements from two or more approaches can be stitched together, hospitality leaders can set up environments that foster very high levels of job satisfaction and team effectiveness. This is the holistic approach most needed to drive a strong success in the competitive world of hospitality-an industry where high service quality, combined with active employee engagement, is essential for realizing most desired organisational goals.
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