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Task 1 – Personal Brand
Chosen Career Goal
Health and Social Care Professional progressing into a leadership role
[bookmark: _Toc234077683]Introduction 
Describe briefly what personal branding and communication is, as the best collection of skills, values, behaviours, and professional reputation which makes an individual stand out in the workplace. Outline your career aspiration of becoming a Health and Social Care worker and moving into a leadership role with a high quality of service that is person centred. Personal branding is positive for bringing people the best of themselves and putting them on the same wavelength as their employers (NOCN, 2025).
[bookmark: _Toc234077684]Current Personal Brand 
Analyse your identity in terms of the following:
· Core values of compassion, respect, integrity and accountability.
· Positive attributes such as empathy, team working, reliability, adaptability and organisation.
· Commitment to self-discipline, resiliency and learning.
· Professional behaviours such as the importance of good communication, confidentiality, being punctual and acting in an ethical way.
· Current employability skills to facilitate safe and person centred care and working in a multidisciplinary team (NHS England, 2023).

[bookmark: _Toc234077685]Areas for Development
Highlight opportunities for personal growth needed to achieve long-term career goals:
· Building leadership and decision making capacities to effectively engage teams.
· Improving digital competence to confidently navigate digital healthcare and care records.
· Improve communication skills in leading multidisciplinary teams.
· Participating in Continuing Professional Development (CPD) for professional development and updating skills using a combination of training, reflective practice and lifelong learning and to ensure good patient care and the ability to maintain professional competence (NHS England, 2021).

[bookmark: _Toc234077686]Conclusion
Finally discuss how they can continually build their personal brand to make themselves more employable, for a good job and to ensure that they are ready for their leadership role in health and social care. A positive personal brand will serve the individual to support sustainable career progression that aligns with the expectation of organisations and persons using the service, and high standards of practice, lifelong learning and person centred care.
[bookmark: _Toc234077687]Task 2 – Network Map and Rationale
[bookmark: _Toc234077688]Part A – Network Map
[image: C:\Users\AA\Downloads\Gemini_Generated_Image_i3eesai3eesai3ee.png]
[bookmark: _Toc234077679]Figure 1: Network Map
Source: Self-made
[bookmark: _Toc234077689]Part B – Rationale (210 words)
[bookmark: _Toc234077690]Introduction
Discuss the importance of professional networking for knowledge sharing, developing skills, confidence and career development in health and social care. Building successful connections encourages collaboration, lifelong learning, employability and grown (Anderson et al., 2021).
[bookmark: _Toc234077691]Explain Each Network
· Career Network: University lecturers, placement supervisors, managers and colleagues offer academic information, constructive feedback, workplace experiences and references.
· Professional Network: LinkedIn, Skills for Care and NHS Jobs, which offer access to jobs, professional resources, workforce advice and guidance, CPD and information about current sector developments.
· Support Network:  Family, friends and a mentor offer emotional support, motivation, resilience and guidance in times of academic and career difficulty.
· Community Network:  Volunteer groups & Community groups work on the development of communication skills, teamwork, culture, leadership and community engagement (Morgan, 2025).
[bookmark: _Toc234077692]Critical Evaluation 
Strengths
· Strong academic support from lecturers.
· Practical workplace guidance from managers and colleagues.
· Reliable emotional support from family and friends.
Weaknesses
· Limited professional contacts beyond the workplace.
· Need to expand networking through LinkedIn, Skills for Care events, CPD programmes, and professional conferences to improve future employment opportunities.
[bookmark: _Toc234077693]Conclusion 
Close by emphasising that you are going to develop your professional network by making the most of opportunities on LinkedIn, Skills for Care, NHS recruitment sites and other events and development activities. Employability within health and social care will be further supported along with professional identity and that of their long-term career.


Task 3 – Blog
Blog Title: Digital Transformation in Health and Social Care: How Electronic Care Records Improve Patient Safety and Quality of Care
Target Audience: Health and Social Care students and newly employed care workers

The health and social care industry is moving through a major transformation of the digital world to enhance the quality, safety and efficeiciency of healthcare provision. Adoption of Electronic Care Records (ECRs) or Electronic Patient Records (EPRs) is one of the most critical developments. Digital transformation is in the top ten priorities for the NHS to achieve safe and coordinated care, and put people in the centre of well-being services (NHS England, 2023a).
	Issues like misplaced documents, incomplete patient information, incorrect documentation, and lack of communication between healthcare providers are typical problems associated with print records. Such issues can delay clinical decisions and also adversely impact the continuity of care. The NHS is to tackle these issues by increasing the use of electronic records and introducing a Single Patient Record, allowing authorised health and social care professionals to access clinical data which will be accurate for all patients across all health and social care settings (Health, 2026).
	There are numerous advantages to Electronic Care Records. They help enhance the safety of the patients by minimizing medication errors, preventing repeated tests, and aiding in better clinical judgment. They also facilitate communication between multidisciplinary teams, medical continuity in the Referral/Transfer of Care process, and eliminate unwarranted administrative requirements by removing unnecessary paperwork. This enables healthcare staff to devote more time to providing individualised care and better quality and efficiency (NHS digital, 2024).
	Although there are many benefits to Electronic Care Records, there are some problems with implementing them. We need to share the important role of investment in technology, staff training and system maintenance. It is important to effectively implement change and leadership, because initially, employees might not cooperate with new approaches. But safeguarding patient information by ensuring strong cybersecurity and compliance with data governance laws is also a vital duty for any health and social care organisation (England, 2025).


[bookmark: _Toc234077695]Task 4 – NHS Equality, Diversity and Inclusion Quiz 
1. What is the primary goal of the NHS Equality, Diversity and Inclusion Improvement Plan?
The NHS Equality, Diversity, Inclusion and Staff Belonging (EDI) Improvement Plan is about creating fair, inclusive workplaces that will improve staff experience, retention and patient care to make equality, diversity, inclusion and staff belonging better than it currently is.
2. How does the NHS EDI Improvement Plan propose to tackle the gender pay gap?
Workforce and pay data needs to be analysed, inequalities identified, targeted improvement plans agreed with NHS leaders and their actions held to account to reduce the gender pay gap.
3. What is meant by the term ‘intersectionality’ as used in the NHS EDI Improvement Plan?
Intersectionality acknowledges that people might encounter more than a single form of inequality or discrimination through other protected attributes, necessitating a more inclusive approach than one protected attribute.
4. Why is it important for the NHS to create a psychologically safe work environment?
A psychologically safe environment allows employees to share ideas, concerns, concerns and learn from errors, with confidence, thus enhancing wellbeing, teamwork and patient safety.
5. How does the NHS EDI Improvement Plan suggest improving the experience of internationally recruited staff?
The plan is to use comprehensive induction and onboarding, pastoral support, professional development and inclusiveness to ensure that internationally recruited staff feel welcomed, valued and supported.
6. What role does leadership play in advancing EDI objectives according to the NHS Improvement Plan?
Leaders have the responsibility for establishing measurable targets for EDI, providing a range of positive inclusive attitudes and actions to others for all to see, keeping track of progress and using workforce metrics to inform their decisions, and fostering a culture of respect and value for all.
7. Identify one way the NHS EDI Improvement Plan aims to reduce health inequalities within the workforce.
The plan aims to tackle workforce health inequalities by developing specific health and wellbeing improvement plans, identifying and addressing health inequalities which impact staff with different perspectives and protected characteristics.
8. Why does the NHS EDI Improvement Plan emphasise the importance of collecting and analysing data on protected characteristics?
Workforce data can be gathered and analysed to explore inequities, track progress, inform evidence-based planning and design and drive interventions that enhance equality, diversity and inclusion.
9. Explain how flexible working policies can contribute to equality and inclusion in the NHS workforce.
Flexible working helps people with caring responsibilities, disabilities or other needs to improve their work / life balance, it also boosts recruitment and retention, promotes wellbeing and provides for equal opportunities.
10. What is one strategy mentioned in the NHS EDI Improvement Plan to combat bullying and harassment in the workplace?
The plan empowers leaders through accountability, reporting and support for staff, and measurable steps to minimize bullying, harassment and discrimination in an inclusive workplace culture.
[bookmark: _Toc234077696]Task 5 – A Letter to Yourself 
Theme: Starting University While Balancing Work and Study
Dear Younger Me,
You may feel overwhelmed by the demands put on you as you start university while managing your work and other responsibilities. At times, stress, lack of self-confidence and time-management issues may make it seem like you cannot succeed. It will be difficult to keep the deadlines of assignments met while juggling work and personal life, but those will help you to grow stronger as well.
	The lesson you'll learn is the importance of Emotional Intelligence. The development of self-awareness will enable you to recognise if you are feeling stressed and comprehend how your feelings can impact your decision making processes. It's important to be compassionate to others and it's important to be compassionate to yourself. If you learn to relax and calm down instead of reacting then you will be able to play the game with a higher level of play under stress conditions and after some reflection, you will learn what is good and bad. Reflective practice is seen as a valuable tool for fostering individual's self-awareness, emotional intelligence and professional skills (Koshy, 2017).
	You will also learn that resilience develops with experience! Each failure, frustrating experience or challenging day will help you learn a lot, not define your skill. Have a positive attitude, take support from lecturers, co-students, family and friends (when appropriate), and don't feel bad about asking for support—showing strength rather than weakness. But having good support networks and effective stress-management strategies will enrich wellbeing and support people to manage life's pressures more effectively.
	Don't rush yourself. Trust in yourself and take pride in your accomplishments; never stop learning. The attitude that you build in your day will help you become a confident, caring and effective health and social care employee tomorrow.

[bookmark: _Toc234077697]Task 6 – Gantt chart
[image: ]
[bookmark: _Toc234077680]Figure 2: Schedule Table
Source: Self-made
[image: ]
[bookmark: _Toc234077681]Figure 3: Gantt Chart
Source: Self-made
[image: ]
[bookmark: _Toc234077682]Figure 4: Network Diagram
Source: Self-made
Explanation 
The Gantt chart shows a clear five year career plan to reach my aim becoming a Health and Social Care worker progressing to a good working position in leadership. In my first two years, I would like to finish my degree, develop communication, digital as well as interpersonal abilities through work experience and mandatory training. They are activities that develop knowledge and competencies which are needed in the business.
	I will be updating my CV, build my work network and apply for appropriate Health & Social Care graduate positions in the third year. Leadership training, reflective practice, and workshops will continue to be followed up as Continuous Professional Development (CPD) issues will be sustained. In Year 4 and 5 my plans are to have supervision and leadership opportunities, as well as moving to a role as a Team Leader. This plan is designed to aid in lifelong learning, career advancement and better services provided. 
[bookmark: _Toc234077698]Task 7 – Making Changes Report 
Scenario: Manager of a Care Home
Selected Change: Implement an Electronic Care Planning and Record System
[bookmark: _Toc234077699]Introduction 
Currently the care home is using paper records which can cause documentation errors, information being misplaced, information being forgotten to communicate and sub-optimal care planning. An Electronic Care Planning and Record System will enhance the use of digital data in adult social care, as well as improve the quality, accessibility and accuracy of care (UK Parliament, 2022).
[bookmark: _Toc234077700]Proposed Change
Electronic care records will be in place and ready to use, providing secure and real-time access to patients' care records for authorised staff. This will help achieve greater quality of recording information, better communication among professionals, reduced duplication of effort, better information for decision making and greater safety for patients from timely and coordinated care (Ebo et al., 2025).
[bookmark: _Toc234077701]Skills Required 
Effective implementation will need the combination of appropriate leadership to motivate staff, verbal communication to inform them of the benefits of the new system, some team working to bring staff together, problem solving ability to overcome challenges of implementation, and proficiency in the use of the electronic system for staff to confidently work with (Hospodková et al., 2021).
[bookmark: _Toc234077702]Barriers
Potential barriers may include staff resistance to the digital systems, implementation cost, learner time required to adapt to digital systems, and concerns about data protection and its confidentiality. Staff engagement, suitable training, and procedures for information governance can help to reduce these challenges (Ebo et al., 2025).
[bookmark: _Toc234077703]Lewin's Change Management Model 
During Unfreeze, staff are made aware of the need to have digital records and encouraged to be part of the change. Change will include training employees and introducing the electronic system. Through the continued monitoring, support and regular assessment, Refreeze ensures long-term sustainability of the new practice (Hospodková et al., 2021).
[bookmark: _Toc234077704]Conclusion
An Electronic Care Planning and Record System will positively impact patient safety and communication; as well as care services efficiency. By means of effective leadership and a planned approach to change, the care home can reach a sustainable, high-quality and person-centred care.
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